CITY OF CALLAWAY
BOARD OF COMMISSIONERS
REGULAR MEETING MINUTES
JANUARY 28, 2025– 6:00 P.M.




The City of Callaway Commission met in a Regular Session on January 28, 2025. In attendance were Pamn Henderson, Mayor, David Griggs, Mayor Pro tem, and Commissioners Bob Pelletier, Scott Davis, and Kenneth Ayers. Also in attendance were Eddie Cook, City Manager, Kevin Obos, City Attorney; Ashley Robyck, City Clerk; David Schultz, Director of Finance; Bill Frye, Director of Public Works/Planning; and Brent Clayton, Leisure Services Foreman.

The meeting was called to order by Mayor Henderson, followed by the Pledge of Allegiance and roll call. 

PRESENTATION

Nina Ward, Bay County Supervisor of Elections, gave a presentation to give clarity on viewer turnout for Callaway in regard to the city considering moving the Municipal Elections from April to November. Discussion ensued regarding costs to the city, voter turnout, and what would be required by the city if kept in April. 


MAYOR’S INSTRUCTIONS - Call for Additions/Deletions to the Agenda.

Item #5 was moved to #1

APPROVAL OF MINUTES

January 14, 2025	Regular Meeting


Motion:
[bookmark: _Hlk105748327]Motion made by Commissioner Ayers and seconded by Commissioner Pelletier to approve the minutes of January 14, 2025. Motion carried unanimously. 


REGULAR AGENDA

Municipal Elections Agreement- Bay County Supervisor of Elections

City Manager Cook asked if the city must make a choice before the agreement on if there should be any extras or can that be decided after? Nina Ward, Bay County Supervisor of Elections, states the only things that needs to be agreed upon before is the addition to have sample ballots mailed. Early voting is optional

Commissioner Ayers asked if the contract is required now. Nina Ward informs that Callaway has time.

Mayor Henderson asks if there is a specified date. Nina Ward states it depends on if we move to the County’s timeline.

Commissioner Ayers asked about cost in postage and for clarity regarding Canvassing Boards. Nina Ward addressed. Ashley Robyck, City Clerk, advised it would be her and the Jay Mitchell, ASC.

Commissioner Ayers asks for confirmation on who pay city election workers for training and services. Nina Ward stats the city is responsible for reimbursing them.

Commissioner Griggs congratulates Nina Ward on her appointment.

Mayor Henderson called for Public Participation; there was none.

Commissioner Ayers recommends pulling this item to give more time.


City Manager Cook pulled this item.


Budget Amendment- Beacon Point Demolition and Payment

City Manager Cook advised this is just to add the line item to the budget.

Mayor Henderson called for Public Participation, there was none.

Motion:
Motion made by Commissioner Ayers and seconded by Commissioner Pelletier to approve the Budget Amendment for the Beacon Point Demolition and Payment. The motion carried unanimously.




Budget Amendment- LAP- West Cherry Street Sidewalks

City Manager Cook City Manager Cook advised this is to increase the budget to match the award amount.

Mayor Henderson called for Public Participation, there was none.



Motion:
Motion made by Commissioner Griggs and seconded by Commissioner Davis to approve the Budget Amendment for the LAP agreement for West Cherry Street Sidewalks. The motion carried unanimously.



Change Order- Tetra Tech Change Order 13

City Manager Cook advised this is to extended contract out another quarter at no cost.

Mayor Henderson called for Public Participation, there was none.


Motion:
Motion made by Commissioner Ayers and seconded by Commissioner Griggs to approve the Change Order for Tetra Tech. The motion carried unanimously.






Advisory Board Appointment 

City Clerk Robyck advised after applications were reviewed and background checks were preformed there are two applicants for the vacant Planning Board position, Teresa Langston and Donald Hennings. This vacancy is for a three-year term ending, December 21, 2027 

Mayor Henderson asked if either applicant would like to speak, no one did.


Motion:
Motion made by Commissioner Pelletier and seconded by Commissioner Davis to approve Teresa Hyatt-Langston for appointment to the Planning Board. The motion failed 2-3.


Motion made by Commissioner Ayers and seconded by Commissioner Griggs to approve Donald Andrew Hennings for appointment to the Planning Board. The motion passed 3-2.



Bid Award- LS2025-01 Gore Park Community Center Improvements

City Clerk Robyck advised that Staff issued an Invitation to Bid notice was published in Bay County Public Notice Website and Vendor Registry on Thursday, January 02, 2025, with a closing date of Friday, January 24, 2025, at 10:00 a.m. As a result, we received six proposals and recommend awarding to Southern Construction Services in the not-to-exceed amount of $249,358.00.
Commissioner Davis asked if Southern Construction Service was confident in the pricing.

Charlie Walker with Southern Construction Services says he stands by his bid, the original days for completion (60 days) is what can’t be done because it takes 90 days to get the glass.

Commissioner Ayers asks for a start date.

	City Manager Cook states a pre-construction meeting will be scheduled with a Notice to Proceed.

Commissioner Griggs asks if EPCI will be following up on the permits.

	City Manager Cook confirms.

Commissioner Griggs asks why there is 150 calendar days for completion.

City Clerk Robyck states an addendum was published extending the days for completion because there was the issue of getting materials in time, so it was extended from 60 to 150 days.


Mayor Henderson called for Public Participation; there was none.



Motion:
Motion made by Commissioner Griggs and seconded by Commissioner Davis to approve award to Southern Construction Services in the not-to-exceed amount of $249,358.00. The motion carried unanimously.




Bid Award- CM2024-22 Tyndall Beautification- Parker Medians

City Clerk Robyck advised that Staff issued an Invitation to Bid notice in the Panama City News Herald, Bay County Public Notice Website and Vendor Registry on Wednesday, December 25, 2024, 2024, with a closing date of Tuesday, January 21, 2025, at 10:00 a.m. As a result, two proposals were received, and staff recommendation is to approve award to Lawnmasters of PC in the not to exceed amount of $399,825.00

City Manager Cook states Lawnmasters was informed this is a state funded project and no change orders will be accepted.

Mayor Henderson called for Public Participation; there was none.


Motion:
Motion made by Commissioner Davis and seconded by Commissioner Griggs to approve award to Lawnmasters of PC in the not-to-exceed amount of $399,825.00. The motion carried 4-1 with Commissioner Ayers voting in opposition. 

Commissioner Pelletier asks about maintenance and water lines in Parker

City Manager Cook advises that we will and reminds Commission about the Mutual-Aid Agreement passed by the Commission. Discussion ensued.



COMMISSION/STAFF COMMENTS – The following were points of discussion:
[bookmark: _Hlk128139096]

Scott Davis, Commissioner, Ward I
· FPL Lighting
· Putting flag by City welcome sign
· Pipe under Tyndall Parkway by Walmart
· Berthe Bridge Spillway Update
· Results of water sampling done around the city

David Griggs, Commissioner, Ward II
· Beacon Point bid

Bob Pelletier, Commissioner, Ward III
· Solid Waste bid

Kenneth Ayers, Commissioner, Ward IV 
· Events attended
· Commission Meeting Streaming Comments


Eddie Cook, City Manager
· Legislative Paving & Roundabout project update
· Flex Net system update
· Cemetery update
· Berthe Bridge update
· Veteran’s Park fencing
· CDBG-DR projects
· In-house projects
· Cherry Street update

ANNOUNCEMENTS
Mayor Henderson read the announcements as follows:

· February 04, 2025		Planning Board Meeting 		6:00 p.m.
· February 11, 2025 		Commission Meeting			6:00 p.m.

PUBLIC PARTICIPATION

Anna Pelletier – 7724 Shadow Bay Drive – Discusses Advisory Appointment item how Commissioner Pelletier and Davis discuss why they preferred one candidate over the other, however, nobody else discussed their reasonings for choosing the other candidate and would like to know why and points out after voting, there was no public participation.

	Mayor Henderson apologizes for missing the overall public participation.

Jessica Martin – 282 Hugh Thomas Drive – Expresses her disappointment on the decision of who was appointed to the Planning Board and explains why.



 ADJOURNMENT

There being no further business, the meeting was adjourned at 7:29 p.m.





_______________________________	
Attest: _____________________________ 			Ashley Robyck, City Clerk
Pamn Henderson, Mayor 				
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