FIRST PUBLIC HEARING

FISCAL YEAR 2025/26 BUDGET AR ENDERSEN
CITY OF CALLAWAY BOARD OF COMMISSIONERS
THURSDAY, SEPTEMBER 4, 2025-5:01 P.M.

COMMISSIONERS

VACANT

CALLAWAY ARTS & CONFERENCE CENTER A I
S00CALLAWAY PARK WAY BOB PELLETIER
CALLAWAY, FL 32404 KENNETH L. AYERS, JR.
KEVIN OBOS, CITY ATTORNEY KEITH "Eddie" COOK, CITY MANAG ER ASHLEY ROBYCK, CITY CLERK
AGENDA

CALL TO ORDER
INVOCATION & PLEDGE OF ALLEGIANCE
ROLL CALL

PUBLIC HEARING-PRESENTATION OF THE TENTATIVE BUDGET FOR FISCAL
YEAR BEGINNING OCTOBER 1, 2025.

1. Public Announcement-Ad Valorem Tax Rate (Trim Notice)

Pursuant to Section 200.065(2)(e), F.S., "Notice of Tentative property Taxes for the
City of Callaway, Florida" (TRIM NOTICE) the proposed ad valorem rate for the
Fiscal Year 2025/26 was advertised to be a maximum of 2.7500 mils. This millage
rate would be greater than the current years rolled-back rate of 2.6981 mils. After
reviewing revenue projections and proposed expenditure levels for the 2025/26 Fiscal
Year, the General Fund budget is balanced at a tentative rate of 2.7000 mils, which is
more than the current year's roll back rate by 0.0019, an increase of 0.0704%. This
means 2.7000 mils is to be levied to fund the Fiscal Year 2025/26 Budget.

2. Tentative FY2025/26 Budget and City Manager's Budget Message

Review tentative budget and points of discussion.

3. Public Participati
The Public's opportunity to speak or ask questions regarding the Fiscal Year 2025/26

millage rate and proposed budget.
* Citizens will be called by the Mayor to be recognized at the podium.
*  Speakers must come to the podium to be heard.
* Comments are limited to three (3)minutes.

4. Resolution No. 25-17 Final Tax Assessments for Abatement Liens

S. Resolution No. 24-18 FY2025/26 Tentative Ad Valorem Tax Rate
Consideration of Resolution levying a General Fund Ad Valorem Rate of 2.7000 mils.

6. Resolution No. 24-19 FY2025/26 Tentative Budget
Consideration of Resolution adopting a tentative budget effective October 1, 2025.




ADJOURNMENT

LNIBAZ e

Ashley Robyck, City Clerk

If a person decides to appeal any decision made by the City Commission with respect to any matter considered at the meeting, if an appeal is
availa ble, such person will need a record of the proceeding and such person may need to ensure that a verbatim record of the proceeding is made .
which record includes the testimony and evidence upon which the appeal is to be based. Any person requiring a special accommodation at this
meeting because of a disability or physical impairment should contact Callaway ' s City Clerk, at 6601 E. Highway 23 Callaway , FL 32404; or by
phone at (850) 871-6000 at least five calendar days prior to the meeting

If you are hearing or speech impaired . and you possess TDD equipment, you may contact the City Clerk using the Florida Dual Party Relay
System. which can be reached at 1-800-955-8770 (Voice) or 1-800-955-7661 (TDD)
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City of Callaway
FY 2026 Budget Assumptions

Revenue Assumption

Advalorem Property Taxes Rate - Same as last years rate 2.7000
Increase Water Consumption Rate - Cover County Increase 0.05
Increase Sewer Consumption Rate - Cover County Increase 0.15
Increase Solid Waste fees -
Other Revenues - Historial

FEMA - Based on Quistanding Submissions -
Expenditure Assumptions

Salaries and Wages Increase by $0.75 0.75
Fire Department Shift Schedule change to 48/96 vs 24/48 Increased Overtime (10 per pay Period) plus $2.00 increase all levels

Increased Staffing - Leisure Serives 1, Solid Waste 1 2.00
FRS - Retirement based on State Increase

Group Health Insurance increase based on new rates 100 % Employee only with 70% Employee Plus 0.00%
Sheriff's Department - Contract increase 5.00%
Other departmental expensese based on history & inflation

Debt Payment - Enterprise Funds Due 8/1/2026 (Split 50/50 Water & Sewer) 840,000

Capital Expenditures - Departmental Request




City of Callaway
FY 2026 Department Budgeted Capital Expenditures

Department Asset Discription Priority by Dept  Cost of New Asset
Fire 522 Bunker Gear - 18 Sets 1 $ 61,000
Fire 522 Station Alerting System 2 $ 20,000
Fire 522 3 Portable Radios s $ 26,000
Fire 522 Land on Boat Race Road $ 135,000

Subtotal $ 242,000
Leisure Services 572 /2 Ton Pickup Double Cab $ 30,000
Leisure Services 572 Toro Realmaster 31000 $ 60,169
Leisure Services 572 Ride On Spreader/Sprayer $ 70,708
Leisure Services 572 Patterson Park Paving Parking Spaces $ 25,000
Leisure Services 572 Rec Complex Pond Pavilion 20" x 40' w/ Concrete Pad $ 25,000
Leisure Services 572  Gore Park Parking, Paving off Viola St $ 80,000
Rec Complex Solar Lighting on Roadways/
Leisure Services 572 Parking $ 200,000
Leisure Services 572 Carpet $ 20,000
Leisure Services 572 Toro Z-Master 2040Z Sand Pro $ 31,692
Leisure Services 572  Amphitheater $ 150,000
Subtotal $ 692,569
Street 541  Stormwater Study $ 300,000
Street 541  Purpose Built Mower - (BoomAxe- ditches) $ 255,197
Subtotal $ 555,197
Water 533 Water Meters $ 105,000
Water 533 Replace Fire Hydrants $ 72,000
Water 533 Chlorine Booster Station East Bay $ 200,000
Subtotal $ 377,000
Sewer 535  Lift Station Pump (6"1-Pump) $ 130,000
Sewer 535 Spare Lift Station Pump $ 12,500
Sewer 535 4 - Lift Station Rehabs $ 2,392,000
Sewer 535 4 Door 1/2 Ton 4x4 Pick up $ 47,000
Subtotal 5 2,581,500
Solid Waste 534 Claw Truck $ 225,000
Subtotal $ 25,000
Total City Budget $ 4,673,266

Replace
Justification Asset

Additional Clean Set per member

Newer digital system vs analog will provide better
coverage and sound

Currently have 15 but have 18 crew members active
during emergencies.

New Fire Station Site

New

2007 Toro Reelmaster 3100D

2007 Toro Multi Pro 1250 Spray Pro
Asphalt Parking Lot

For Fishing Rodeo Event and Rentals
Asphalt Parking Lot much needed overflow

Solar Roadway Lighting for Safety & Convenience
Callaway Room is 10 years old all other 21 years
04 Toro SandPro 3020: 3 Wheeler

New at Sports Complex

Replace.
Asset
Replace one or both JD Alamo Combo mower units.
Issues with desing, windshield & maintenance cost
are starting to increase. 37

Necessary Replacement
Necessary Replacement
Additional Lift Stations - Rolled from FY 2025

Adding to the size of fleet to cover city growth and
help with current aging trucks breaking down

Purchased

in

$

Purchased

In

1/16/2015  §

Cost

242,000

692,569

0
(=]
0
-

|

99,772

555,197

377,000

3 - Lift Station Replacement (4, 8, & 31) & CE!

$ 2,581,500

9/01/15

150.162.85

9/25/2018 § 141,401.09

8/15/2020 § 142,900.00

$

225,000

Mileage

Mileage

Book.
Value

Book
Value

2014 J.D. 6115M Boom Mower w/]

2016 Mack Trash Truck w/Loader

2019 Freightliner Trash Loader-Ingram Equip.
2019 Hino - 388 PACMAC
#5PVNV8BJTBK4S55196 Boom Truck
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FY 2026 Budget Revenues
Total Amended
General CRA Debt CiP Water Sewer Solid FY 2026 FY2025 %

Departments/Division Fund Fund Service Fund Fund Fund Waste Budget Budget | Incr/(Decr)
Revenue / Funding Sources |
Property Taxes $2617619 1% 1,384,585 $ 4,002,204 || $ 3,567,564 12.2%
Other Taxes 2,376,550 1,878,757 4,255,307 4,019,512 5.9%
Permits, Fees and Licenses 1,229,253 1,229,253 1,209,835 1.6%
Grants & Shared Revenue 3,487,884 1,250,000 14,282,775 - 19,020,659 25,443,365 -25.2%
Impact Fees & Spec Cap Fees 550,000 145,000 132,500 827,500 2,847,219 -70.9%
Charges for Services 270,079 3,872,850 5,352,021 1,082,093 10,577,043 || 10,547,676 0.3%
Judgement, Fines & Forfeitures 49,000 49,000 56,317 -13.0%
Interest Income 417,785 - 346,309 171,268 459,927 70,777 1,466,066 1,585,254 -7.5%
Rents and Royalties 103,300 103,300 || 80,736 27.9%
Sale of Fixed Assets 5,000 - - - 5,000 12,893 O.D°/;
Contributions & Donations 500 500 900 -44 4%
Miscellaneous Revenues 87,500 18,974 18,974 2,000 127,448 153,512 -17.0%
Emergency Debris Removal - - 32,561 -100.0%
Other Sources - - - 0.0%
| Transfers In - - - 1,370,501 - - - 1,370,501 917,184 49.4%

Indirect Allocation Transfers - - n/a

Fund Balances/Net Position 1,536,089 - 7,618,414 200,000 1,944 412 - 11,298,915 6,254,647 80.6%

Total Revenue/Funding Sources 12,730,559 2,634,585 - 25,496,756 4,408,092 7,907,834 1,154,870 54,332,696 56,729,175 -4.2%

_3-
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FY 2026 Budget Expenditures [ erar2025
Total Amended
General CRA Debt CiP Water Solid FY 2026 FY2025 %
Departments/Division Fund Fund Service Fund Fund Waste Budget Budget Incr/(Decr)
Expenditures by Type
City Commission 56,050 - - - - 56,050 56,550 -0.9%
Administration
T City Manager 248,653 - - - - 248,653 251,630 -1.2%
Finance 501,404 - - s - 501,404 447 380 | | 12.1%
Legal Services 63,500 - - . - 63,500 58,500 || 8.5%
Information Technology 107,805 - - - - 107,805 108,907 || -1.0%
General Government 854,664 - - - - 854,664 3,396,623 -74.8%
Human Resources 94,753 - - - - 94,753 96,311 -1.6%
City Clerk 152,289 - - - - 152,289 158,688 || -4.0%
Elections - - - - - - - n/a
Code Enforcement 419,708 - - - - 419,709 426,391 -1.6%
Law Enforcement/Public Safety ]
Law Enforcement 2,789,554 - - - - 2,789,554 2,656,718 5.0%
" Fire 2,674,305 - - - - 2,674,305 2,433,411 9.9%
Public Works / Utility l
Planning / Street 1,761,184 - -| 18,177,431 - 1 19,938,615 20,453,653 -2.5%
" Maintenance Shop 302,254 - - - - 302,254 315,045 | -4.1%
Water Services - - - - 3,367,602 3,367,602 3,526,182 -4.5%
Solid Waste - - - - 953,147 953,147 987,440 i -3.5%
|




2026 Budget Summary
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Total Amended
General CRA Debt CIP Water Sewer Solid FY 2026 FY2025 %

Departments/Division Fund Fund Service Fund Fund Fund Waste Budget Budget Incr/(Decr)
Sewer Services - - - 7,319,325 - 6,829,709 14,149,034 13,539,492 4.5%
Leisure Services 2,563,294 - 2,563,294 || 2,159,945 18.7%
Community Redevelopment - 2,627,683 2,627,683 3,184,707 -17.5%)
Debt Service - - - - 694,559 700,059 1,394,618 1,394,618 0.0%
Emergency Debris Removal 30,314 30,314 148,606 -79.6%
Other Uses B - - n/a
Transfers Out 225,352 - - - 366,961 338,270 155,506 1,086,089 928,378 17.0%
Increased Restricted Reserves - - - - - - - - - n/a
Increase in Reserves 5 - - - - - - 2 - n/a
BE Total Expenditures 12,845,084 2,627,683 - 25,496,756 4,429,122 7,868,038 1,108,653 54,375,336 56,729,175 -4.1%

Change in Reserves (114,525) 6,902 - - (21,030) 39,796 46,217 (42,640)

Total Gov't Funds (107,623)| Total Enterprise Funds $ 64,983 | Total $ (42,640)
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‘ FY 2022 FY 2023 FY 2024 FY2025  FY 2025 Actuals :
Actual Actual Actual Amended Thru FY 2025 FY 2026 Incr (Decr) from % Change

Number Description Audited Audited Audited Budget Jun-25 Projected Budget FY 2025 Incr (Decr) 2026 Notes

REVENUES/SOU\RCES |

Taxes {
Revenues 01-310-311-10 _ |Advalorem Property Taxes 1,422,907 1,654,795 1,982,393 | § 2,414,572 2,094,968 2163878 §  2617.619 203,047 8.41%| |Bay County Property Appraiser preliminary Certification @2.7000
Revenues 01-310-312-41 Local Option Fuel Tax 249,218 272,575 260,218 | 307,602 192,811 257,081 264,793 (42,809) -13.92%| |Estimate from FL DOR Office of Tax Research
Revenues 01-310-314-10  {Public Service Tax - Electricity 1,135,740 1,184,380 1,628,496 1,209,059 970,674 1,294,231 1,316,881 107,822 8.92%| |Historical
Revenues 01-310-314-30  |Public Service Tax - Water 274,314 299,026 315,002 310,877 235,908 314,544 319.262 8,385 2.70%| |Historical
Revenues 01-310-314-40  |Public Service Tax - Gas 44,526 50,073 63,750 65,063 52,090 69,454 70,495 5432 8.35%] |Historical
Revenues 01-310-314-80 Public Service Tax - Propane 14,180 23113 7,587 9,252 7,554 10,072 10,223 971 ‘10,50%[ Historical
Revenues 01-310-315-00 |Telecommunications Tax 297,632 306,284 321,146 322,624 275,775 367,700 377.8% 55,272 17.13%| |Estimate from FL DOR Ofiice of Tax Research
Revenues 01-310-316-00 |Business & Prof Occ Licenses 15,998 16,571 15,946 19,272 16,595 17,127 17,000 (2,272) -11.79%| |Historical
Revenues Permits, Fees & Licences ||
Revenues 01-320-322-00 J Bidg Permits-Structural & Eq 70,023 29,362 23,283 35,000 22,242 31,657 34,000 (1,000) -2.86%| |Based on Current
Revenues 01-320-323-10  |Franchise Fees - Electricity 823,827 830,218 1,151,971 838,541 655,394 873,859 888.714 50,173 5.98%| |Historical
Revenues 01-320-323-40  |Franchise Fees - Gas 55,205 50,875 59,526 62,697 50,213 66,950 68,088 5,391 8.60%| |Historical
Revenues 01-320-323-70  |Refuse Collection Permits 82,595 103,178 104,409 103,387 82,942 110,589 112,469 9,082 8.78%| |Historical
Revenues 01-320-323-90 | Stormwater Fees 101,090 104,463 105,820 106,766 80,251 107,001 108.071 1,305 1.22%| |Historical
Revenues 01-320-329-10 | Other Licenses & Permits 5,750 2,745 3,335 3,239 3,455 4,607 4653 1,414 43.66%| |Historical
Revenues 01-320-329-20 Comp Plan & LDR Permits 17,350 20,965 11,120 10,205 9,845 13,127 13,258 3,053 29.92%| |Historical
Revenues 01-320-324-30__|Impact Fees - Transportation Res 587,253 228,774 291,544 275,000 295,121 365,121 350,000 75,000 27.21%| |Historical
Revenues 01-320-324-32 |Impact Fees - Transportation -Comm 237,479 63,432 0 50,000 210,135 210,135 200,000 150,000 300.00%
Revenues Grants & Shared Revenues
Revenues 01-330-331-10  |Federal Grant - Storms & Floods 0 0 61,298 611,325 5 608,245 (3,080) -0.50%| |FEMA Mitigation Funds
Revenues 01-330-331-11 Federal Grant - ARPA Funds 5,819,484 1,222,518 2 0 - 0 nfa| |All Funds have been Received - FY 2023
Revenues 01-330-334-10 |State Grants - Storms & Floods 52,516 0 10,388 0 0 n/al |State Portion of Debris Cleanup Pending
Revenues 01-330-334-74 |Housing Rehab - CDGB 416,688 265,738 59,136 0 - - 0 n/a| |Grant Completed in FY 2024
Revenues 01-330-334-75 |Commercial Rehab - CDGB 0 0 0 2,388,728 5 189,965 (2,388,728) -100.00%| |Beacon Point
Revenues 01-330-334-90 |State Grant- Other 0 0 0 0 - - - 0 n/a
Revenues 01-330-335-10 | State Revenue Sharing Sales Tax 866,417 826,274 732,209 697,788 467,236 622,981 804,925 107,137 | 15.35%| |Estimate from FL DOR Office of Tax Research - 07/01/25, 82.6 %
Revenues 01-330-335-11  |FL Revenue Sharing-8C Fuel 219,790 166,686 158,639 152,136 101,896 135,861 169,561 17,425 11.45%| |Estimate from FL DOR Office of Tax Research - 07/01/25, 17.4% |
Revenues 01-330-335-14 |Mobile Home Licenses Tax 1,205 1,041 898 1,200 993 1,324 1,350 150 12.50%
Revenues 01-330-335-15  |Alcoholic Beverage Licenses 3,407 636 2,930 4,500 | 4,496 4,496 4,500 0 0.00%
Revenues 01-330-335-18  |Local Gowt 1/2 Cent Sales Tax 2,048,711 1,835,689 1,764,043 1,781,340 1,171,835 1,667,216 1,885,183 103,843 5.83%| |Estimate from FL DOR Office of Tax Research, 07/01/2025
Revenues 01-330-335-21 Firefighters Supplemental Comp 2,490 2,040 3,900 2,970 2,340 3,120 3,120 150 5.05%| |Based on certified staff members
Revenues 01-330-335-49  |Mun Vehicle Gas Tax Rebate 9,402 6,433 14,368 10,750 7.213 10,820 11.000 250 2.33%
Revenues 01-331-620-00  |Fed Grant Public Assistance 866,102 179,140 99,609 32,561 -~ 829,162 (32,561) -100.00%| |Fund should be received in FY 2025
Revenues 01-331-625-00 | Triumph Grant - Bay County 0 0 0 0] - 0 n/a
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’ : FY 2022 FY 2023 FY 2024 FY 2025 FY 2025 Actuals
N e Actual Actual Actual Amended Thru FY 2025 FY 2026 Incr (Decr) from % Change
Number Description Audited Audited Audited Budget Jun-25 Projected Budget FY 2025 Incr (Decr) 2026 Notes
Revenues | | | | [ \
Revenues Charges for Services ( ‘
Revenues 01-340-341-10  |Certify, Copy, Research 5 19 184 50 - - - (50) -100.00% 1
Revenues 01-340-341-20 Returned Check Service Fees 6,175 6,326 4,795 6,100 3,400 4,533 4,560 (1,540) -25.25%
Revenues 01-340-341-30 |Lien Search Fees 28,000 22,550 18,350 23,000 14,305 19,073 19,100 (3,900) -16.96%
Revenues 01-340-342-20 _ |Fire Proteciion Services 161,821 169,912 178,407 208,142 156,107 208,142 218,549 10,407 5.00%| |5% annual increase (Paid from Bay County)
Revenues 01-340-343-31 Collection of Bad Debt 0 0 0 0 9 - - 0 nla
Revenues 01-340-343-34 Penalties 2,292 2,549 2,745 2,500 2,015 2,687 2,700 200 8.00%
Revenues 01-340-349-00 | Other Charges for Services 19,505 20,210 22,838 23,284 23,223 23,223 23,300 16 0.07%| |[FDOT Hwy & Light Maint $21279 & Misc fees
Revenues 01-340-349-10  |Foreclosure Registration 2,150 2,150 1,650 2,150 1,400 1,867 1,870 (280) -13.02%
Revenues Judgements, Fines & Forfiets
Revenues 01-350-351-10  |Court Fines 8,318 3,724 5,508 4797 4,797 6,396 6.500 1,703 35.50%
Revenues 01-350-351-80 |Fines & Abatements 84,909 62,985 72,654 51,520 43,662 52,321 42,500 (9,020) -17.51%
Revenues 01-350-351-90 | Other Fines & Forfeitures 1,813 0 275 0 - - - 0 n/a
Revenues Interest & Other Miscellaneous Revenue ’
Revenues 01-360-361-05 |Dividends 460 477 486 500 337 449 450 (50) -10.00%] |
Revenues 01-360-361-10 |Interest 47,688 425,881 376,534 389,000 222,717 296,956 289.535 (99,465) -25.57%
Revenues 01-360-361-15 |Interest - Stormwater 749 10,035 17,414 15,000 15,227 20,303 19,800 4,800 32.00%
Revenues 01-360-361-20  |Interest - Impact 12,309 85,385 106,132 90,000 81,240 108,319 105.620 15,620 17.36%
Revenues 01-360-361-30 |Inierest - Prop. Share 363 2,264 2,751 2,200 1,824 2,432 2,380 180 8.18%
Revenues 01-360-361-40 |Interest - Bond Reserve 0 0 0 0 - - - 0 n/a
Revenues 01-360-362-10  |Concession Rent 3,600 0 3,600 3,600 - 3,600 3,600 0 0.00%
Revenues 01-360-362-20 |A&CC Rental Fees 38,979 39,640 50,664 47,500 33,712 44,949 47 500 0 0.00%
Revenues 01-360-362-30 |Sport Field Rental Fees 2,560 3,945 9,515 5,000 15,940 21,253 22,000 17,000 340.00%
Revenues 01-360-362-35 |Rec Complex Facility Rent 475 960 660 1,000 1,120 1,493 1.500 500 50.00%
Revenues 01-360-362-40 |Rents - Other 24,635 22,993 22,221 22,696 6,566 21,355 23,000 304 1.34%| |Other Rents (Community Center) and Cell tower $12600
Revenues 01-360-364-00 |Disposition of Fixed Assets 4,325 135,503 6,056 10,098 10,099 10,099 5,000 (5,098) -50.49%
Revenues 01-360-365-00  |Sale of Scrap 0 0 0 2,795 3,350 3,350 - (2,795) -100.00%
Revenues 01-360-366-00 |Donations - Private Sources 26,135 423 100 400 - - - (400) -100.00%
Revenues 01-360-366-15  |Voluntary Park Fees N 325 4,585 500 320 426 500 0 0.00%
Revenues 01-360-369-30 |Insurance Proceeds (from claims) 30,001 37,641 2,700 | 0 - - - 0 n/a
Revenues 01-360-369-72  |Non-Res Rec League Fee 0 6,285 3,940 | 940 4,165 5,553 5,700 4,760 506.38%
Revenues 01-360-369-90 |Miscellaneous Revenues 1,840 34,599 795 113,564 30,009 30,009 87.500 (26,064) -22.95%| {County Reimbursement Study $87,500
Revenues 01-360-369-95 |Other Misc - 6 1,151 1,891 0 - - 0 n/a
Revenues Use of Reserves - g
Revenues 01-380-389-10 |Use of Fund Balance 0 0 0 349,040 - - 114,525 (234,515) n/a
Revenues 01-380-389-20 Use of Reserves Restricted 0 0 0 917,184 - - 1,536.089 618,905 n/a| |Boat Race Round About & Stormwater Study - Impact Fees & Stormwater Fees
Revenues 01-380-382-20 |Transfer In Sewer 0 0 0 0 - - - 0 n/a
Revenues 01-380-385-10 LOC Regions 2019 / CDL Grant 0 0 0 0 - - - 0 nla
TOTAL REVENUES/SOURCES 16,250,504 10,844,952 10,170,516 14,118,014 7,687,525 10,630,868 12,845,084 (1,273,230) -9.02%
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FY 2022 FY 2023 FY 2024 FY 2025 FY 2025 Actuals
Actual Actual Actual Amended Thru FY 2025 FY 2026 incr (Decr) from % Change

| Number ‘ Description Audited Audited Audited Budget Jun-25 Projected Budget FY 2025 Incr (Decr) 2026 Notes

EXPENDITURES/USES

CITY COMMISSION
Commission 01-511-101-10 Executive Salaries 48,584 50,000 50,000 50,000 37,500 50,000 50.000 0 0.00% &nlmsslon Salaries
Commission 01-511-102-10 FICA Taxes 2,903 3,100 3,100 3,100 2,325 3,100 3,100 0 0.00%| |Employer Portion of Payroll Tax
Commission 01-511-102-11  |Medicare Taxes 704 725 725 725 544 725 725 0 0.00%| |Employer Portion of Payroll Tax
Commission 01-511-102-20  |Retirement Contrib 0 0 0 0 0 n/a] |FRS Contribution
Commission 01-511-102-30  {Group Insurance 0 0 0 0 - 0 n/a| |Employee Health Ins. Contribution
Commission 01-511-102-40 |Worker's Compensation 72 86 73 125 ) 95 125 0 0.00%| |WC Insuance based on Wages
Commission Total Personnel 52,263 53911 53,898 53,950 40,440 53,920 53,950 0 0.00%
Commission 01-511-304-00 |Travel & Per Diem 0 0 0 0 - 0 n/a
Commission 01-511-304-50 | General & Liability Insurance 0 0 0 0 0 n/a
Commission 01-511-304-65 |R & M - IT Equipment 0 0 0 0 0 nla
Commission _ |01-511-304-80 _|Promotional Activities 816 1,319 1838 2,000 1,011 1,349 2000 0 0.00%| |Community Events (Military Affairs/ FLC / Etc.)
Commission 01-511-305-10  |Office Supplies & Small Equip 36 68 52 200 52 69 100 (100) -50.00%
Commission 01-511-305-40 |Books, Publications, & Dues 0 0 0 200 (200) -100.00%
Commission 01-511-305-50  |Education 0 0 0 200 - (200) -100.00%

Total Operating Expenditures 852 1,387 1,890 2,600 l 1,063 1,418 2,100 (500) -19.23%
TOTAL CITY COMMISSION 53,115 55,297 55,788 56,550 [ 41,504 55,338 56,050 (500) -0.88%
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FY 2022 FY 2023 FY 2024 FY 2025 FY 2025 Actuals
o Actual Actual Actual Amended Thru FY 2025 FY 2026 Incr (Decr) from % Change
Number Description Audited Audited Audited Budget Jun-25 Projected Budget FY 2025 Incr (Decr) 202€ Notes
| | | |
LEGAL SERVICES
l l f All Legal Service Including personnel related services. (Rate Increase
Legal 01-514-303-11  |City Attorney Fees 48,269 51,081 56,655 56,000 42,793 57,057 62.000 6,000 i 10.71%| (in 2024 - City Attorney)
Legal 01-514-303-12 |Other Legal Fees 0 1,125 383 | 2,500 608 810 1.500 (1,000) -40.00%| |Coppins Monroe |
TOTAL LEGAL SERVICES 48,269 52,206 ] 57,037 ] 58,500 43,400 57,867 63,500 5,000 8.55%
l [ !
INFORMATION TECHNOLOGY
IT 01-516-303-41 ‘Other Contractual Services 0 0 338 0 \ 0 n/a
IT 01-516-303-25 |Contracted IT Network Services 57,027 65,390 68,097 70,907 i 53,771 71,695 77.805 6,898 9.73%| |Based on Monthly Contract
Misc equipment as needed, computer upgrades and annual software
IT 01-516-305-25 |IT Equipment & Software 13,993 23735 21,833 38,000 37,917 50,556 30,000 (8,000) -21.05%| |renewals
TOTAL INFORMATION TECHNOLOGY 71,019 89,126 J 90,267 108,907 91,688 122,251 107,805 (1,102) -1.01%
ELECTIONS
Elections 01-518-303-41 ‘Other Contractual Services 4,244 0 } 3,085 0 l - 0 n/al |Moving to November No Cost to City.
Elections 01-518-304-70  |Printing & Binding 0 0 ! 0 0 0 n/a
Elections 01-518-304-90 |Other Current Charges 0 0 0 0 - 0 n/a
TOTAL ELECTIONS 4,244 0 3,085 ﬂ 0 0 0 0 n/a
| |
LAW ENFORCEMENT
Law Enf |O‘17521 -303-41 Other Contractual Services 2,063,664 2,166,851 2,530,208 2,656,718 1,992,539 2,656,718 2.789,554 132,836 5.00%| |5 % Increase over last years contract
Law Enf 01-521-304-30 | Utilities 0 0 0 0 - 0 nfa
TOTAL LAW ENFORCEMENT 2,083,664 2,166,851 2,530,208 2,656,718 1,992,539 2,656,718 2,788,554 132,836 5.00%
\ [
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Number Description Audited Audited Audited Budget Jun-25 Projected Budget FY 2025 Incr (Decr) 2026 Notes
\ | [ l
CITY MANAGER ]
City Mgr 01-512-101-20  |Regular Salaries 142,211 150,221 159,607 158,995 116,189 ] 158,995 160.555 1,560 0.98%| (I FTE
City Mgr 01-512-101-30 |Auto Allowance 4,800 4800 4,800 4,800 3,600 [ 4,800 4800 0 0.00%| |Per Contract CM
gty Mgr 01-512-101-35  |Cell Phone Allowance 600 600 600 600 450 I 600 600 0 0.00%( |City Mgr
City Mgr 01-512-101-50 |Special Pay 0 550 560 570 570 J 570 580 10 1.75%| |Annual Bonus
City Mar 01-512-101-60 |Sale of Annual Leave 0 2,825 0 0 0 n/a
City Mgr 01-512-101-65 |Annual Leave Payout 0 0 0 0 - - - 0 nla
City Mar 01-512-102-10  |FICA Taxes 8,327 9,611 10,149 10,207 7,388 9,850 10,305 98 0.96%| |Employer Portion of Payroll Tax
City Mgr 01-512-102-11  |Medicare Taxes 2,020 2,248 2,374 2,383 1,728 2,304 2,406 23 0.97%| |Employer Portion of Payroll Tax
City Mgr 01-512-102-20 |Retirement Contrib 42,048 49,490 54,885 57,319 40,108 53,478 54,673 (2,646) -4.62%| {FRS Contribution
City Mar 01-512-102-30  |Group Insurance 19,268 12,976 6,958 7,558 5,548 7,398 7.582 24 0.32%| |Employee Health Ins. Contribution
City Mar 01-512-102-31  |Health Ins Supplement 0 0 0 0 0 n/a| |Only if proof of Coverage $100 per month
City Mgr 01-512-102-40  |Worker's Compensation 210 262 232 398 221 294 402 4 1.01%| |WC Insuance based on Wages
Eig m;;r Total Personnel 219,484 233,582 240,164 242,830 175,802 238,289 241,903 (927) -0.38%
[ ar
City Mgr 01-512-303-41  |Other Contractual Services 913 907 104 1,000 18 24 100 (900) -90.00%| |{Copier & Printer
City Mgr 01-512-304-00 |Travel & Per Diem 1,245 1,347 1,103 3,500 1,768 2,357 3.500 0 0.00%| |Travel Commiitees
City Mgr 01-512-304-50  |General & Liability Insurance 0 0 0 0 0 n/a
City Migr 01-512-304-65 |R & M - IT Equipment 0 0 0 0 0 n/a
City Mgr 01-512-304-90 | Other Current Charges 84 17 8 750 100 (650) -86.67%
City Mgr 01-512-305-10 | Office Supplies & Small Equip 464 492 32 1,000 500 (500) -50.00% 1
City Mgr 01-512-305-22 | Uniforms 0 0 0 0 - - . 0 nia |
City Mgr 01-512-305-40  |Books, Publications, & Dues 1,129 954 1,456 1,550 1,033 1,377 1,550 0 0.00% IMemberships
City Mgr 01-512-305-50 |Education 525 460 650 1,000 963 963 1,000 0 0.00% ;FCCMA Conferences / Symposium
City Mgr 01-512-305-51  |Education - School Reimbusement 0 0 0 0 0 n/a
'Total Operating Expenditures 4,359 4,176 3,353 8,800 3,782 4,722 6,750 (2,050) -23.30%
TOTAL CITY MANAGER 223,843 237,758 243,517 251,630 179,584 243,011 248,653 (2,877) -1.18%
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| ! 7 1 | | L
FINANCE
Finance 01-513-101-20 IReguIar Salaries 189,357 207,195 215,304 225,704 162,818 225,658 265.953 40,249 17.83%’ Salaries and Wages - 3 FTEs
Finance 01-513-101-35__|Cell Phone Allowance 0 0 0 0 - - - 0 nla[
Finance 01-513-101-40 | Overtime 0 0 11 250 " 15 100 (150) -60.00%] |
Finance 01-513-101-50 |Special Pay 0 1,870 1,900 1,930 1,930 1,930 1,960 30 \ 1.55%| |Annual Bonus
Finance ]01—513»101~60 Sale of Annual Leave 738 858 0 0 0 nfa
Finance [01-513-101-65 |Annual Leave Payout 0 o] 0 0 } - - 0 nla
Finance 01-513-102-10 FICA Taxes 10,835 12,445 12,915 15,329 9,7SLL 13,009 15,997 668 4.36%| |Employer Portion of Payroll Tax
Finance 01-513-102-11  |Medicare Taxes 2,619 2,911 3,021 3,299 2,282 3,043 3,885 586 17.76%| |Employer Portion of Payroll Tax
Finance 01-513-102-20  |Retirement Contrib 39,248 46,947 51,789 56,589 41,706 55,608 65.944 9,355 16.53%| |FRS Contribution
Finance 01-513-102-30  |Group Insurance 23,732 27,083 27,604 30,322 22,491 29,988 33,330 3,008 9.92%| |Employee Health Ins. Contribution
Finance 01-513-102-31  |Health Insurance Suppliment 0 0 0 0 - - - 0 n/a |Only if proof of Coverage $100 per month
Finance 01-513-102-40  |Worker's Compensation 280 356 312 707 309 412 670 (37) -5.23%| |WC Insuance based on Wages
Finance 01-513-102-50 |Unemployment Compensation 0 0 0 0 - - - 0 n/a| |Not Budgeted covered by transfer.
Finance Total Personnel 266,811 299,665 312,855 334,130 241,304 329,663 387,839 53,709 16.07%
Finance 01-513-303-20  |Accounting Auditing 40,450 51,500 48,200 59,700 44,700 44,700 60.700 1,000 1.68%| |Audit fees $40700; OPEB Report $5000 and Single Audit $5000 *3
Finance 01-513-303-41  |Other Contractual Service 27,630 28,948 31,405 34,575 33,712 33,712 35,840 1,265 3.66%| |Springbrook $33840, Printer Leasing & supplies $2000.
Finance 01-513-304-00 |Travel & Per Diem 0 0 0 0 - - - 0 nfaj |
Finance 01-518-304-20 | Transportation / Postage 0 0 0 0 - 0 nla
Finance 01-513-304-50 |General & Liability Insurance 0 0 0 0 0 n/a
Finance 01-513-304-61 |R & M - Machinery & Equipment 0 0 0 0 - 0 n/a
Finance 01-513-304-65 |R & M - IT Equipment 0 0 0 0 - 0 n/a
Finance 01-513-304-70  |Finance - Printing & Binding 0 0 0 0 - - - 0 n/a
Finance 01-513-304-90 | Other Current Charges 13,630 13,518 12,832 15,000 8,771 12,195 14,000 (1,000) -6.67%| |Banking Fees, ACFR
Finance 01-513-305-10  |Office Supplies & Small Equip 2,844 2,317 2,665 3,700 1,842 2,456 2.750 (950) -25.68%| |Checks, deposit slips, W-2s, 1099s,
Finance 01-513-305-22  |Uniforms 0 0 0 0 0 n/a
Finance 01-513-305-40  |Books, Publications, & Dues 240 265 190 275 190 275 275 0 0.00%| |GFOA dues $190, FLGFOA dues $75
Finance 01-513-305-50  |Education 0 0 0 0 0 n/al |FLGFOA Conference
.
[Total Operating Expenditures 84,794 96,548 95,293 113,250 89,215 93,337 113,565 315 0.28%
TOTAL FINANCE 351,605 396,213 408,148 | 447,380 | 330,518 423,000 501,404 54,024 | 12.08%
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f ! | !

CITY CLERK
City Clerk 01-517-101-20  |Regular Salaries 104,573 | 117,594 74,415 100,801 74,162 100,883 103,921 3,120 3.10%| |City Clerk and Admin Support Clerk - 2 FTEs
City Clerk 101-5177101—35 Cell Phone Allowance 300 300 0 50 - - 300 250 500.00%| |City Clerk
City Clerk 01-517-101-40  {Overtime 118 128 96 500 218 291 500 0 0.00%| |Meetings
City Clerk 01-517-101-50 | Special Pay 0 1,080 785 790 790 790 1,060 270 34.18%| |Annual Bonus
City Clerk 01-517-101-60 _ |Sale of Annual Leave 0 0 0 0 - - 0 n/a
City Clerk 01-517-101-65  |Annual Leave Payout 0 0 3,539 0 - - - 0 nia
City Clerk 01-517-102-10  [FICA Taxes 5,603 6,969 4,693 6,308 4,474 5,965 6,520 211 3.34%| |Employer Portion of Payroll Tax
City Clerk 01-517-102-11 Medicare Taxes 1,360 1,630 1,098 1473 1,046 1,395 1,522 49 3.33%| |Employer Portion of Payroll Tax
City Clerk 01-517-102-20  |Retirement Contrib 11,571 14,451 10,802 14,376 10,070 13,427 15,222 846 5.88%| |FRS Contribution
City Clerk 01-517-102-30 | Group Insurance 24,509 19,226 10,821 21,514 11,333 15,110 10,662 (10,852) -50.44%| |Employee Health Ins. Contribution
City Clerk 01-517-102-31 Health Insurance Suppliment 0 0 0 1,200 900 1,200 1,200 0 0.00%| |Only if proof of Coverage $100 per month
City Clerk 01-517-102-40  |Worker's Compensation 154 | 200 116 255 140 187 262 7 2.75%| |WC Insuance based on Wages
City Clerk 01-517-102-50  |Unemployment Compensation 0 0 0 0 - - - 0 n/a
City Clerk Total Personnel 148,188 161,579 106,364 147,268 103,134 139,248 141,169 (6,099) -4.14%
City Clerk
City Clerk -
City Clerk 01-517-304-00 |Travel & Per Diem 1,755 2,348 13 3,000 - 1,364 3.000 0 0.00%| |Conferences Clerk & Assistant (Conference in July)
City Clerk 01-517-304-20 | Transportation / Postage 6 0 0 20 - - 20 0 0.00%
City Clerk 01-517-304-90  |Other Current Charges 4,267 4,480 3,287 5,250 169 4,326 5.250 0 0.00%| |Laserfiche $3700, MuniCode Fee $400, Printer Lease
City Clerk 01-517-305-10  |Office Supplies & Small Equip 203 436 844 700 222 296 500 (200) -28.57%| |Misc Office Supplies
City Clerk 01-517-305-22  |Uniforms 0 0 0 100 - - (100) -100.00%
City Clerk 01-517-305-40  |Books, Publications, & Dues 814 512 545 850 - - 850 0 0.00%| |City Clerk and Assitant Memberships
City Clerk 01-517-305-50  |Education 915 550 0 1,500 400 533 1,500 0 0.00%| |Clerk Training (Conference in July)
| Total Operating Expenditures 7,960 8,326 4,689 11,420 791 6,519 11.120 (300) -2.63%

TOTAL CITY CLERK 156,148 169,905 111,053 158,688 103,925 145,767 152,289 (6,399) -4.03%

\
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GENERAL GOV'T / ADMINISTRATION
Gen Govt 01-519-101-20 _ |Regular Salaries 22,622 22,100 42,822 55,379 34,672 48,054 66.415 11,036 19.93%| |Building Maintenance Tech - 1 FTE
Gen Govt 01-519-101-35 |Cell Phone Allowance 150 128 105 300 79 105 300 0 0.00%| |[Build. Maint Tech
Gen Govt 01-519-101-40  |Overtime 3,583 3,495 2,823 3,787 2,692 3,589 3,697 (90) -2.38%| |Build. Maint Tech
Gen Govt 01-519-101-50 |Special Pay 32,500 270 523 615 531 531 625 10 1.63%| |Annual Bonus
Gen Govt 01-519-101-51 | Disaster Bonus 0 0 0 0] : 0] nla
Gen Govt 01-519-101-60 |Sale of Annual Leave 0 0 377 0 ] - - - 0 I n/a| |Not Budgeted
Gen Govt 01-519-102-10  |FICA Taxes 3,372 1,483 2,715 3477 2,194 2,925 4,163 686 19.73%| |Employer Portion of Payroll Tax
Gen Covt 01-519-102-11 Medicare Taxes 817 347 635 812 513 684 973 161 19,83%\ Employer Portion of Payroll Tax
Gen Govt 01-519-102-20  |Retirement Contrib 2,897 3,150 6,171 7,923 5,093 6,790 9721 1,798 22.69%] FRS Contribution
Gen Govt 01-519-102-30  |Group Insurance 11,835 5,808 5,638 14,953 9,193 12,257 11,626 (3,327) -22.25%| |Employee Health Ins. Contribution
Gen Govt 01-519-102-40  |Worker's Compensation 755 743 1,117 2,296 1,200 1,599 2,736 440 19.16%| |WC Insuance based on Wages
Gen Govt Total Personnel 78,531 37,523 62,926 89,542 56,165 76,535 100,256 10,714 11.97%
Cleaning $7800, Server Hosting and Support $16143, Sentricon $375,
Web Hosting $800, Sonitrol $4100, Digital Recording $7100, Social
Media $4200, Code $3900, Vendor Bid Mgmt $2000, Social Media
Gen Govi 01-519-303-41  |Other Contractual Services 152,861 64,274 57,951 156,500 46,476 61,968 63.588 (92,912) -59.37%| |Archivina $5000. Copy & printer $6900 & misc
Gen Govt 01-519-303-46  |Uncollectible AR Allowance 498 2,217 2,259 500 - 1,658 1,741 1,241 248.20%
Gen Govt 01-519-304-00 |Travel & Per Diem 0 979 0 0 - ] - - 0 n/a
Gen Govt 01-519-304-10  |Communications/Telephone 26,708 17,869 14,025 25,000 10,412 ‘ 13,882 15,000 (10,000) -40.00%| |[Phones & Internet for City New Contract WOW
Gen Govt 01-519-304-20 |Transportation/Postage 2,500 1,520 1,548 2,500 1,002 f 2,085 2,500 0 0.00%| |Postage Refill plus rate increase
Gen Govt 01-519-304-30 | Utilities 13,391 12,559 15,295 15,600 9,669 i 12,891 14,000 (1,600) -10.26%| |Electricity, Water
Gen Govt 01-519-304-40 |Rentals & Leases 5,978 8915 1,393 | 2,500 739 l 1,236 1,500 (1,000) -40.00%| [Postage meter
CGen Govt 01-519-304-50 |General & Liability Insurance 280,126 385,631 562,970 608,344 429,038 572,051 574,910 (33,434 -5.50%| |Property, Vehicle & Equipment Gov't Oper. (Work Comp in Departments
Gen Govt 01-519-304-60 |R & M Buildings & Grds 1,594 3,694 240 2,500 - 1,500 (1,000) -40.00%
Gen Govt 01-519-304-61  |R & M - Machinery & Equipment 0 0 0 0 0 n/a
Gen Govt 01-519-304-62 |R & M - Vehicles 0 0 0 0 - - - 0 n/a
Gen Govt 01-519-304-70 | Printing & Binding 15,808 15,251 16,618 21,500 14,498 19,331 21,000 (500) -2.33%| |Newsletters 4 pages
Gen Govt 01-519-304-80 |Promotional Activities 750 4,277 4,604 10,000 3,218 4,291 7,500 (2,500) -25.00%| |Assorted marketing & Promotional Activities
Trolly $12,615 Trash $500, HR Pro $850, Advertising $6000, ACA
Reporting $650 , Bay Transport $3,804 Shredding $750 Bal Misc
Gen Govt 01-519-304-80  |Other Current Charges 39,408 63,991 113,181 55,000 34,726 46,301 35,169 (19,831) -36.06%| |Boards (Trolly & Transit Based on Bay Co. Requests - Decreased)
Gen Govt TO1»519-305-1O Office Supplies & Small Equip 2,819 2,792 4,026 7,500 2,071 3,762 5,000 (2,500) -33.33%| [Supplies, paper products, cleaning, etc.
Gen Govt 01-519-305-20 | Operating Supplies 1,869 2,022 2,310 3,500 1,638 2,685 3,000 (500) -14.29%| [Breakroom supplies, 1st aid and postage meter supplies
Gen Govt 01-519-305-21 Fuel & Lubricants 0 385 0 0 0 n/a
WFRPC, TPO, Sunshine, FLC, BC Chamber, BCLC, NWFLC, News
Gen Govt 01-519-305-40 |Books, Publications, & Dues 6,483 5,779 5,323 7,500 5,536 7,381 8.000 500 6.67%| |Paper, ECRC Dues
Total Operating Expenditures 550,793 589,155 801,745 918,444 559,023 749,522 754,408 (164,036) -17.86%
Gen Govt 01-519-606-10 |LAND 0 0 0 0 0 n/a
Gen Govt 01-519-606-30 | Cont Other than Buildings 23,954 0 0 0 - 0 n/a
Gen Govt 01-519-606-40 |Machine & Equipment 108,065 26,094 0 0 0 n/a
Cen Govt 01-519-606-41 | Office Machine & Equip 0 0 0 0 0 n/a
Gen Govt 01-519-554-00 |CDGB Grant Housing Rehab Exp 443,732 271,802 16,350 0 - - 0 nla
Gen Govt 01-519-554-10 |CDGB Grant Commercial Rehab Exp 0 30,420 0 2,388,637 117,784 159,965 (159,965) -100.00%| |Total Beacon Point $2,388,728 Cancelled
Total Capital Outlay 575,751 328,316 16,350 2,388,637 117,784 159,965 (159,965) -100.00%
TOTAL GENERAL GOV'T/ ADMINISTRATION 1,205,075 954,995 881,021 3,396,623 732,972 986,022 854,664 (313,287) -74.84%
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HUMAN RESOURCES
HR 01-520-101-20  |Regular Salaries 60,387 65,439 67,786 69,503 50,791 68,721 71.063 1,560 2.24%| |Human Resources - 1 FTE
HR 01-520-101-35 |Cell Phone Allowance 0 0 0 0 - - - 0 nfa| |HR
HR 01-520-101-50 |Special Pay 0 510 520 530 530 530 540 10 1.89%| |Annual Bonus
HR 01-520-101-65 |Annual Leave Payout 0 0 0 0 - - - 0 n/a
HR 01-520-102-10 |FICA Taxes 3,480 4,133 4,300 4,349 3,230 4,307 4447 98 2.25%| |Employer Portion of Payroll Tax
HR 01-520-102-11 Medicare Taxes 845 967 1,006 1,016 755 1,007 1,038 22 2.17%| |Employer Portion of Payroll Tax
HR 01-520-102-20 |Retirement Contrib 6,676 8,081 J 9,168 9,910 6,923 9,230 10,382 472 4.76%| |FRS Contribution
HR 01-520-102-30 |Group Insurance 5,468 37 37 1,279 28 37 1.280 1 0.08%| |Employee Health Ins. Contribution
HR 01-520-102-31 Health Insurance Suppliment 0 1,200 1,200 1,200 900 1,200 1.200 0 0.00%| {Only if proof of Coverage $100 per month
HR 01-520-102-40  |Worker's Compensation 89 112 98 174 97 129 178 4 2.30%| |WC Insuance based on Wages
HR Total Personnel 76,945 80,479 84,115 87,961 63,254 85,162 90,128 2,167 2.46%
HR
HR 01-520-303-41 Other Contractual Services 284 257 225 800 129 172 300 (500) -62.50% | |Printer/Copier Lease & supplies
HR 01-520-304-00 |Travel & Per Diem 0 0 0 1,000 - - - (1,000) -100.00%| |Conferences
HR 01-520-304-80  |Promotional Activities 444 816 247 600 391 521 600 0 0.00%| |Health Fair, Sympathy Arrangements

Background Checks - FDLE and Drivers Lic, Drug Screens for all new
HR 01-520-304-90 |Other Current Charges 1,745 1,174 2,321 2,500 781 1,041 2,500 0 0.00%| |hires & Physicals as required
HR 01-520-305-10  |Office Supplies & Small Equip 956 | 498 469 650 120 535 650 0 0.00%| |Misc office supplies, award frames, certificates
HR 01-520-305-20 |Operating Supplies 9] 0 193 250 191 254 275 25 10.00%| |First Aid Kits, Labor Posters
HR 01-520-305-22  |Uniforms 0 0 0 300 - - (300)r -100.00%
HR 01-520-305-40  |Books, Publications, & Dues 0 0 0 750 - 300 (450) -60.00%| |SHRM Dues
HR 01-520-305-50 |Education 0 399 0 1,500 - {1,500) -100.00%
HR
Total Operating Expenditures 3519 3,145 3,454 8,350 1,612 2,524 4,625 (3,725) -44.61%
TOTAL HUMAN RESOURCES 80,464 83,624 87,569 96,311 64,866 87,686 94,753 (1,558) -1.62%
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CODE ENFORCEMENT -
Code Enf 01-515-101-20 Regular Salaries 116,368 140,085 155,647 161,761 117,026 161,035 166,471 4710 2.91%| |Code Enforcement - 3 FTEs
Code Enf 01-515-101-35  |Cell Phone Allowance 300 300 150 0 - - - 0 n/a
Code Enf 01-515-101-40  |Overtime 81 87 69 500 - - 250 (250) -50.00%| {For staff
Code Enf 01-515-101-50 |Special Pay 0 1,560 1,590 1,620 1,620 1,620 1.650 30 1.85%| |Annual Bonus
Code Enf 01-515-101-65  |Annual Leave payout 0 0 0 0 - - - 0 n/a
Code Enf 01-515-102-10 |FICA Taxes 6,474 8,234 9,182 10,046 6,867 9,155 10.338 292 2.91%| |Employer Portion of Payroll Tax
Code Enf [01—515~1 02-11 Medicare Taxes 1,565 1,926 2,148 2,345 1,606 2,141 2414 69 2.94%| |Employer Portion of Payroll Tax
Code Enf ‘01—515—‘[ 02-20  |Retirement Contrib 12,851 17,284 21,058 22,889 15,951 21,268 24,138 1,249 5.46%| |FRS Contribution
Code Enf ]0‘1-515-102»30 Group Insurance 25,895 28,968 29,614 32,305 23,927 31,903 27.219 (5,086) -15.74%| |Employee Health Ins. Contribution
Code Enf 01-515-102-31  |Health Ins Supplement 0 0 0 0 - - - 0 n/a| {Only if proof of Coverage $100 per month
Code Enf 01-515-102-40  |Worker's Compensation 1,327 1,842 1,757 3,235 1,727 2,303 3329 94 2.91%| |WC Insuance based on Wages
Code Enf 01-515-102-50 |Unemployment 0 0 0 0 0 n/a
Code Enf Total Personnel 164,862 200,284 221,216 234,701 168,724 229,426 235,809 1,108 0.47%
O & E's are now $100-$150 dollars. Clean and liens. Dumpsters
Code Enf 01-515-303-41 Other Contractual Services 22,044 32,935 8,271 38,500 10,594 14,126 35,000 (3,500) -9.09%
|Code Enf 01-515-303-42 _|Animal Control 99,177 107,185 105,030 130,000 89,823 131,763 133,000 3,000 2319| |Billed Quarterly (increased based on 3QTRs Invoiced)
Code Enf 01-515-304-00  |Travel & Per Diem 0 653 812 3,000 - . 2,000 (1,000) -33.33%| |Code Conference Hotel/Per Diem
Code Enf 01-515-304-10  |Communication / Telephone 633 1,167 840 1,500 630 840 1.500 0 0.00%| |!pads/Chargers for use in the field.
Code Enf 01-515-304-20 | Transportation/Postage 2,000 1,200 1,200 2,500 800 1,067 1,500 (1,000) -40.00%| |Without Demo's number of Certified Letters sent out has decreased
Code Enf 01-515-304-50 |General & Liability Insurance 0 0 0 0 0 n/a
Code Enf 01-515-304-60 |R & M Buildings & Grds 0 0 0 500 500 0 0.00%| |Potential Building repairs
Code Enf 101-515-304-61 R & M -