
















































































































































 
                                                                                                                         Agenda Item #__5__  

 
CITY OF CALLAWAY 

BOARD OF COMMISSIONERS 
AGENDA ITEM SUMMARY  

 
DATE:        JULY 22, 2025    

 
 

ITEM:  GOURAS & ASSOC – TASK ORDER AMENDMENT #1 – BEACON POINT (REDUCTION) 
 

1. PLACED ON AGENDA BY: 
Eddie Cook, City Manager 
  

2. AGENDA:  
PRESENTATION  
PUBLIC HEARING  
OLD BUSINESS  
REGULAR   

 

3. IS THIS ITEM BUDGETED (IF APPLICABLE)?:  YES  NO  
 
100% Reimbursable 

 
4. BACKGROUND:  (WHY, WHAT, WHO, WHERE, WHEN, HOW, & IDENTIFY ALL ATTACHMENTS) 

  
The Beacon Point Project is being cancelled due to the sell of the property. The new ownership has 
decided to take the project in a different direction to expedite the construction process. 
 
All Invoices related to the project are being collected for re-imbursement from the previous owner. 
 
This amendment will reduce the contract amount and take the project through the closeout process 
and represent the final payment amount for services.  
 
 
 
 
 
 
 
 
 
 
 
 
 
ATTACHMENTS:  Gouras – Beacon Point – Change Order Amendment #1 

 
 

 
 

5. REQUESTED MOTION/ACTION:  APPROVE GOURAS – BEACON POINT – CHANGE ORDER AMENDMENT #1 
 

 



 

 
 
 
 
July 17, 2025   
 
 
 
City of Callaway 
Attn: Ed Cook, City Manager  
6601 E. Highway 22  
Callaway, FL 32404 
 
RE: RFP # CM2020-10 - Task Order 2, Amendment #1 

FloridaCommerce Agreement No. M0038 – Beacon Point Plaza Rehabilitation Project 
 Grant Administration Services  
 
Dear Mr. Cook:  
 
Amendment #1 to the Gouras & Associates, LLC, task order for Grant Administration related to the 
Beacon Point Rehabilitation project is attached. This amendment revises the scope of work and total 
project fees for consistency with the current status of the project.  
 
If you have any questions, please contact me at (601) 605-8128.  
 
 
Sincerely,  
 
 
 
Chris G. Gouras, Jr.  
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CONTRACT IDENTIFICATION:  RFP No. CM2020-10 CDBG-DR Grant Administration Agreement 
TASK ORDER NUMBER: 2, Amendment #1 
TASK ORDER AMOUNT: $65,000.00 Lump Sum (REVISED) 
GRANT AMOUNT: $2,388,728.00 Total Project Budget ($1,288,728.00 CDBG, $1,100,000.00 Match) 
 
Grant Agreement:  FloridaCommerce Agreement No. M0038 
Project Description:   City of Callaway CDBG-DR Beacon Point Plaza Rehabilitation 
 
This Amendment #1 to Task Order 2 removes construction-phase services for the above-referenced 
project and adjusts related fees accordingly:  
 
 Tasks: 

1. Support proper management and no duplication of benefits, including project tracking by 
budget, personnel and hours.  

2. Support compliance with Section 3, including pre-bid training of potential bidders, bidding 
oversight and selection of Section 3 preference, pre-construction documentation and training of 
contractor, weekly monitoring for new Section 3 hires, monthly Section 3 reporting from 
contractors, Section 3 reporting to FloridaCommerce/HUD. 

3. Support Fair Housing Activities, if required. 
4. Support compliance with Davis Bacon Labor Standards, including verification of Certified Weekly 

Payrolls, employee interview and site inspections, and training contractor personnel on Davis 
Bacon, as needed. 

5. Support Financial Oversight, including review of contractor and A/E invoices for accuracy, 
preparation of Requests for Reimbursement, and preparation of Budget Modifications, as 
needed. 

6. Support Data and Document Management. 
7. Prepare monthly, quarterly, and semi-annual reporting, as required by FloridaCommerce.  
8. Assist with the environmental review process and preparing the environmental review for 

FloridaCommerce acceptance. *Note that this does not include third party services or reports 
(i.e., wetlands delineations, cultural determinations, hazardous/radioactive assessments, Phase 
I, etc.) that may be essential to FloridaCommerce’s acceptance of the environmental review.   

9. Support project closeout activities. 
 
Gouras & Associates, LLC, shall invoice the City for services provided as follows:  
 
 Upon Task Order Execution                     $   15,000.00 
 Upon FloridaCommerce Acceptance of Environmental Review      15,000.00 
 Upon Completion of Construction Procurement        35,000.00 
  Partial Procurement #1 – Bids Rejected: $10,000.00 
  Partial Procurement #2 – Bids Rejected $10,000.00 
  Procurement #3 – Construction Contract Executed $15,000.00 
              
                     Total Fee             $  65,000.00 

 
 

The parties understand that changes increasing the scope of the Grant Agreement, Project Description and/or 
Grant will necessitate the execution of additional Task Orders and/or Change Orders.   
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IN WITNESS WHEREOF, the parties hereto have caused this Task Order to be executed by their undersigned 
officials as duly authorized.  

GOURAS & ASSOCIATES, LLC CITY OF CALLAWAY, FLORIDA 

P. O. Box 1465  6601 E. Highway 22   

Ridgeland, MS  39158-1465 Callaway, FL 32404 

 By: By: 
 Chris G. Gouras, Jr., Member           Ed Cook, City Manager

Date: Date:   07.17.2025
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