AUDIT COMMITTEE MEETING
MARCH 18, 2009
TIME: 3:30 P. M.

The meeting was called to order by Chairman Jones at 3:30 P. M.

PRESENT: Chairmman Jones, Citizens Pamn Henderson, Hope Guthrie, Harry Johnson.
Member Public Works Director Adams absent. Also present: Attormey Ross for
City Attomey Duncan, City Clerk Bernal, City Manager Whitis, Finance Director
Bennett, Auditor Lynn.

APPROVAL OF MINUTES: 2-18-09
Ms. Pamn Henderson moved to approve the Minutes of the 2-18-09 meeting. Second by Mr.
Harry Johnson.

Four ayes
Member Adams absent

BUSINESS ITEMS

ITEM#1. REVIEW FINAL AUDIT, FY-08

Chairman Jones stated he had reviewed the audit and asked that Finance Director Bennett or
Auditor Lynn report to the Committee how they felt the audit went and the end results. He stated
he had a meeting with the City Manager and they discussed a workshop at a later date; that he
thinks the committee should go as far as they can at this meeting, then have another one to make
a recommendation to the Commission. Assistant City Attorney Ross stated the Resolution has
one specific task: to evaluate the auditor’s final report and make a report and a recommendation
to the Commission on whether or not to retain the current auditor for the next audit and she felt it
would be best for the auditor to give her evaluation of the audit first. Ms. Lynn presented the
Committee with a letter (dated 3-18-09) addressed to the Audit Committee and the City
Commission, then stated she would go over the highlights of what the auditors are required to do,
noting that this type letter is a new requirement. She then reviewed each specific heading of the
report, and stated she thinks this letter helps a little bit with the big picture of how the audit went;
then emphasized the information in this letter 1s intended solely for the use of the Audit
Committee, Honorable Mayor and Members of the City Commission, and management of the
City of Callaway and is not intended to be used by anyone other than these specified parties.

Chairman Jones stated if the Commission decides to have a workshop, he would ask that the
Audit Committee attend; Attorney Ross recommended a joint meeting. City Manager Whitis
stated it is the City’s desire to have a presentation, start with an overall overview and point out
specific areas so audience members can understand. Commissioner Jones asked Finance
Director Bennett to comment on whether she feels the City is getting what we asked for and paid
for. Ms. Bennett stated she thinks it was, that as soon as the AWT got their report out the
auditing firm was very quick to finish up; she had her part ready and all she had to do was
include the auditor’s portion. She stated that overall she thought everything went really well;
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logistically, they were a little disconnected and if possible it would be her recommendation to
have them located at City Hall. The City Manager reported that due to the late date for starting
the audit, there were too many people to accommodate them at City Hall. Ms. Lynn reported that
the auditors have additional reports to get out such as to the Auditor General which is now
electronic so it is just a matter of transmittal. Commissioner Jones stated the Committee only
received the audit on Tuesday and he believes the audit stands on its own merits and it seems that
the City staff and the auditors are satisfied with the final product.

Chairman Jones had questions on Section B which Ms. Lynn advised that all cities now have the
responsibility to offer health insurance to retirees and the City is required to implement this in the
next fiscal year, deciding if we are going to fund it or pay as we go as we do now.

Ms. Henderson had the following questions: (1) Did the audit stay within the budget; the City
Manager and Auditor replied that it did and (2) Did Ms. Lynn put the journal entry numbers in;
Ms. Lynn replied, “yes.” Ms. Henderson stated that she puts the numbers in and the auditors
check her numbers. Chairman Jones stated the Committee has been briefed by Ms. Bennett and
Ms. Lynn and thanked them for attending this meeting; advised the next audit meeting is
scheduled for April 8, 2009, at 3:30 p.m.and if anyone has any questions before then, they should
let him or the auditors know. Ms. Lynn stated she thinks it was helpful to her to have the Audit
Committee in place this year.

PUBLIC PARTICIPATION

Mr. John Malone: Announced Mr. Griggs was not here today; he had a death in his family in
South Carolina. He distributed a document with comments for the Audit Committee and
commented on each of his points, noting these are questions he feels should be addressed by all
concermed. He had specific questions of Ms. Lynn and she outlined the auditors’ responsibility
for the financial statements. Ms. Henderson and the City Manager reported Ms. Lynn was very
responsive to any questions they had. The City Manager provided additional information on
guidelines and restrictions for restricted and unrestricted funds which are normally set forth in the
Florida Statutes, City ordinances or a vote of the Commisston. Chairman Jones stated the City
has a trustworthy staff, a CPA and CPA’s in the auditing firm and when some things are
questioned it questions the integrity of everyone; then asked Ms. Lynn if she had seen any fraud
or negligence. Ms. Lynn responded, “no.”

..4:25 P.M. Chairman Jones thanked the City Manager, Finance Director and Ms. Lynn for
attending this meeting and answering questions and excused them...

Chairman Jones stated that all the members have a copy of the CAFR and asked the members
what they think. Ms. Guthrie stated she needed more time to look over it. Ms. Henderson stated
her biggest concem is there are things the City could be doing that the auditors are doing, Mr,
Johnson stated he had the same concern as Ms. Henderson and he also needed more time to
review the CAFR.
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Chairman Jones reminded everyone the next meeting will be April 8, 2009 at 3:30 p.m. The
Committee then agreed the Chairman would write a letter to the Commussion with their
recommendations based on everybody’s comments; the Committee will meet Monday, 4-13-09,
at 5:15 p.m. to review the draft letter, and there will be a presentation at the Regular Commission
Meeting on April 14, 2009.

There being no further business, Chairman Jones adjourned the meeting at 4:38 P.M.

Genette R. Bernal, %;ity Clerk




