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FIRST PUBLIC HEARING

FY2015/16 BUDGET

City OF CALLAWAY BOARD OF COMMISSIONERS
THURSDAY, SEPTEMBER 10,2015 - 6:00 P.M.
CALLAWAY ARTS & CONFERENCE CENTER
500 CALLAWAY PARK WAY
CALLAWAY, FL 32404

AGENDA

CALL TO ORDER
INVOCATION & PLEDGE OF ALLEGIANCE

ROLL CALL

PUBLIC HEARING — PRESENTATION OF THE TENTATIVE BUDGET FOR FISCAL YEAR
BEGINNING OCTOBER 1, 2015

Item #1

Item #2

Item #3

Public Announcement - Ad Valorem Tax Rate (Trim Notice)

Pursuant to Section 200.065(2)e), F.S., “Notice of Tentative property Taxes for the City of
Callaway, Florida” (TRIM NOTICE) the proposed ad valorem rate for the Fiscal Year 2015/16
was advertised to be a maximum of 3.2045 mils. This millage rate would be a 0.4251%
increase over the current year’s rolled-back rate of 2.2453 mils. After reviewing revenue
projections and proposed expenditure levels for the 2015/16 Fiscal Year, the General Fund
budget is balanced at a tentative rate of 2.2500 mils, which is an increase of .0021% over the
current year’s roll back rate. This means 2.2500 mils is to be levied to fund the Fiscal Year
2015/16 Budget.

Tentative FY2015/16 Budget and City Manager’s Budget Message
Review tentative budget and points of discussion.

e Springbrook Presentation - Jay Grewe, Business Development Executive, Debbie McLeod,
Finance/Payroll Consultant and Dana Dant, Account Manager

Public Participation

The Public’s opportunity to speak or ask questions regarding the Fiscal Year 2015/16 millage

rate and proposed budget.

= Citizens must complete a Public Participation form prior to the meeting and submit it to the
City Clerk to be called and recognized at the podium.

*  Speakers must come to the podium to be heard.

s Comments are limited to three (3) minutes.

Fire Deparmment

P: 850-871-2753
F: 850-871-5564

Leisure Services Planning / Code Enforcement Public Works Artis & Conference Center
P: 850-874-0031 P 850-871-4672 P: 850-871-1033 P: 850-874-0035
F: 850-874-9977 F: 850-871-2404 F: 850-871-2416 F: 850-874-0706

“This institution is an equal opportunity provider and employer.”



Item #4 Resolution No. 15-21 FY2015/16 Tentative Ad Valorem Tax Rate
Consideration of Resolution levying a General Fund Ad Valorem Rate of 2.2500 mils.

Item #5 Resolution No. 15-22 Tentative Budget for FY2015/16
Consideration of Resolution adopting a tentative budget effective October 1, 2015.

ADJOURNMENT

C
anice L. Peters, MMC

City Clerk

If a person decides to appeal any decision made by the City Commission with respect to any matter considered at the meeting, if an appeal is available, such
person will need a record of the proceeding and such person may need to ensure that a verbatim record of the proceeding is made, which record includes the
testimony and evidence upon which the appeal is to be based. Any person requiring a special accommodation at this mecting because of a disability or physical

impairment should contact Callaway’s City Clerk, at 6601 E. Highway 22, Callaway, FL 32404. or by phone at (850) 871-6000 at least five calendar days prior
to the meeting.

If you are hearing or speech impaired, and you possess TDD equipment, you may contact the City Clerk using the Florida Dual Party Relay System, which can
be reached at 1-800-955-8770 (Voice) or 1-800-955-7661 (TDD).

“This institution is an equal opportunity provider and employer.”



Agenda item # 2

CITY OF CALLAWAY
BOARD OF COMMISSIONERS
AGENDA ITEM SUMMARY

DATE: SEPTEMBER 10, 2015

ITem: TENTATIVE FY2015/16 BUDGET & CiTY MANAGER’S BUDGET MESSAGE

1. PLACED ON AGENDA BY: 2. AGENDA:

. ) PRESENTATION []

J. Michael Fuller, City Manager PUBLIC HEARING [

CONSENT O

OLbBusINEss [
O

REGULAR

3. IS THIS ITEM BUDGETED (IF APPLICABLE)?: YES [ 1No[]

N/A

4. BACKGROUND: (WHY, WHAT, WHO, WHERE, WHEN, HOW, & IDENTIFY ALL ATTACHMENTS)

Please find attached the tentative budget for Fiscal Year 2015/2016. The tentative budget contains
all revisions requested by the Commission at the budget workshop on August 26, 2015. The City
Manager has included a budget message at the opening section of the budget. It provides a general
summary of the most important aspects of the budget, such as changes from the previous fiscal
years, and the views and recommendations of the city's management team.

In addition, the city's accounting software vendor, Springbrook, will make a brief presentation and
answer questions from the Commission regarding new software modules being proposed in FY15/16.
These include:
¢ An Extended Budgeting Module.
s Human Resources and Online Employee Self Service Module.
e Work Orders and Work Flows Module. Further details on these modules may be found in the
attached proposal from Springbrook. Please reference the budget documents for more
details on software costs.

ATTACHMENTS:
o BUDGET MESSAGE
o TENTATIVE BUDGET
¢ PROPOSALS FROM SPRINGBROOK

5. REQUESTED MOTION/ACTION:

This item is being presented for review and discussion. Items # 4 and 5 will be considered for action.




Agenda Item # 4

CITY OF CALLAWAY
BOARD OF COMMISSIONERS
AGENDA ITEM SUMMARY

DATE: SEPTEMBER 10, 2015

ITEM: RESOLUTION NO. 15-21 —FY2015/16 TENTATIVE AD VALOREM TAX RATE

1. PLACED ON AGENDA BY: 2. AGENDA:
PRESENTATION
PuBLIC HEARING
CONSENT

OLD BUSINESS
REGULAR

J. Michael Fuller, City Manager

DOOXO

3. IS THIS ITEM BUDGETED (IF APPLICABLE)?: YES [ | No[]

N/A

4. BACKGROUND: (WHY, WHAT, WHO, WHERE, WHEN, HOW, & IDENTIEY ALL ATTACHMENTS)

Per the Florida Department of Revenue TRIM, the taxing authority must adopt the tentative millage
rate by Resolution or Ordinance. The attached Resolution recommends adoption of the tentative
millage rate for FY2015/16 at 2.2500 mils. This reflects a 0.0047 increase, or .0021%, over the
current year's rolled-back rate of 2.2453 mils.

The City Commission has home-rule authority (Art. VIl (2) FL Constitution and §166.011 F.S.) to
consider matters of fiscal benefit. A TRIM notice is required pursuant to F.S. Chapter 200 and 218
and the rules promulgated therein.

ATTACHMENTS!:
e RESOLUTION NO. 15-21

5. REQUESTED MOTION/ACTION:

Staff recommends adoption of Resolution No. 15-21 upon roll-call vote.




RESOLUTION 15-21

A RESOLUTION OF THE CITY COMMISSION OF THE
CITY OF CALLAWAY OF BAY COUNTY, FLORIDA,
ADOPTING THE TENTATIVE LEVYING OF AD
VALOREM TAXES FOR FISCAL YEAR 20152016 AND
PROVIDING FOR AN EFFECTIVE DATE.

WHEREAS, Section 200.65, Florida Statutes, sets out the method of fixing millage by
the governing body of a taxing authority; and,

WHEREAS, Section 200.065(2)(d), Florida Statutes, requires the City Commission of
the City of Callaway, Florida, to compute the millage rate to be levied in relation to the “rolled-
back rate” computed pursuant to Section 200.065(1), Florida Statutes; and,

WHEREAS, the tentative Millage rate exceeds the Current Year Aggregate Rolled-back
Rate of 2.2453 by 0.0047 and is a .0021% increase from the Current year Aggregate Rolled-back
Rate; and,

WHEREAS, the gross taxable value for operating purposes not exempt from taxation
within Bay County has been certified by the Bay County Property Appraiser to the City of
Callaway as $468,866,098.

NOW, THEREFORE, BE IT RESOLVED by the CITY OF CALLAWAY of Bay
County, Florida, that:

1. Pursuant to Section 200.065, Florida Statutes, the City Commission for the City
of Callaway sets the proposed tentative millage rate of 2.2500.

2. The adopted millage rate exceeds the current year Aggregate Rolled-back rate of
2.2453 by 0.0047 and is a .0021% INCREASE from the current year Aggregate Rolled-back
rate.

3. This resolution shall take effect immediately upon its adoption.

PASSED AND ADOPTED this 10™ day of September, 2015, at a public hearing.

CITY OF CALLAWAY, FLORIDA

By:
Thomas W. Abbott, Mayor
ATTEST:
Janice L. Peters, MMC, City Clerk
APPROVED AS TO FORM AND LEGAL VOTE OF COMMISSION:
SUFFICIENCY FOR THE CITY OF CALLAWAY Abbott
ONLY: Covey -
Henderson -
Hollister -
Pelletier

Kevin Obos, City Attorney



Agenda ltem #5

CITY OF CALLAWAY
BOARD OF COMMISSIONERS
AGENDA ITEM SUMMARY

DATE: SEPTEMBER 10, 2015

ITEM: RESOLUTION NO. 15-22 — FY2015/16 TENTATIVE BUDGET

1. PLACED ON AGENDA BY: 2. AGENDA:

. ) PRESENTATION []

J. Michael Fuller, City Manager PUBLIC HEARING [

CONSENT O

OwpBusiNess  []
O

REGULAR

3. IS THIS ITEM BUDGETED (IF APPLICABLE)?: YES [ JNo[]

N/A

4. BACKGROUND: (WHY, WHAT, WHO, WHERE, WHEN, HOW, & IDENTIFY ALL ATTACHMENTS)

Per the Florida Department of Revenue TRIM, the taxing authority must adopt the tentative budget
by Resolution or Ordinance. The attached Resolution recommends adoption of the tentative budget
for FY2015/16.

The City Commission has home-rule authority (Art. VII (2) FL Constitution and §166.011 F.S.) to
consider matters of fiscal benefit.

ATTACHMENTS:
e RESOLUTION NO. 15-22

5. REQUESTED MOTION/ACTION:

Staff recommends adoption of Resolution No. 15-22 upon roll-call vote.




RESOLUTION NO. 15-22

A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF CALLAWAY
OF BAY COUNTY, FLORIDA, ADOPTING THE TENTATIVE BUDGET FOR
THE TWELVE MONTH PERIOD BEGINNING OCTOBER 1, 2015, AND
ENDING SEPTEMBER 30, 2016; AND PROVIDING FOR AN EFFECTIVE DATE.

WHEREAS, the City of Callaway of Bay County, Florida, on September 10, 2015, held a
public hearing as required by Florida Statute 200.065; and

WHEREAS, the City of Callaway of Bay County, Florida, set forth the appropriations,
revenues, and other sources estimates for the Budget for Fiscal Year 2015-16 in the amount of

$20,994,671.

NOW, THEREFOR, BE IT RESOLVED by the City of Callaway of Bay County, Florida,
that:

SECTION 1: The Fiscal Year 2015-16 Final Budget be adopted.

AMOUNT
GENERAL FUND
Projected Revenues & Transfers In
Taxes 2,921,702
Permits, Fees & Licenses 1,013,650
Shared Revenues 1,948,165
Charges for Services 157,650
Fines & Forfeitures 4,400
Interest & Other Earnings 4,550
Rents 59,500
Sales of Fixed Assets 20,000
Miscellaneous Revenues 2,800
Transfers in - (Cost Allocation) 546,090
Budgeted Use of Fund Reserves 862,525
Total Projected Revenue Sources $ 7,541,033
Expenditure Appropriations

Legislative - City Commission 58,648
City Manager 231,462
Finance 196,023
Legal Counsel 110,000
Information Technology 69,150
Planning & Code Enforcement 315,752
Elections 6,250
General Government / Administration 307,176
Law Enforcement 1,483,300
Fire Department 1,082,228
Streets 1,139,137
Fleet Maintenance 216,791
Leisure Services 803,812
Transfers Out - Debt Service 1,431,305
Transfers Out - Capital Projects 90,000

Total Expenditure Appropriations & Transfers Out $ 7,541,033




COMMUNITY REDEVELOPMENT FUND (CRA}
Projected Revenues & Eamings

Budgeted Use of Fund Reserves
Total CRA Fund Revenues and Other Sources

Expenditure Appropriations
Total CRA Fund Expenditures & Fund Balance

DEBT SERVICE FUND
Projected Transfers from General Fund
Total Debt Service Transfers In and Other Sources

Expenditure Appropriations - Redemption of Long Term Debt
Total Debt Service Fund Expenditures

CAPITAL PROJECTS FUND
Projected Grant Proceeds
Projected Transfers from General Fund

Total Captial Projects Revenues, Transfers In, and Other Sources

Expenditure Appropriations - (Grant Projects)
Total Capital Projects Fund Expenditures & Fund Balance

ENTERPRISE FUNDS

WATER FUND
Estimated Revenues
Operating Revenues
Interest & Other Earnings
Budgeted Use of Net Position
Total Water Fund Revenues and Other Sources

Expense Appropriations
Operating Expenses
Capital Purchases and Expansions
Debt Service
Transfers Out - Cost Allocation to General Fund
Total Water Fund Expenses, Transfers Out, & Ending Balance

SEWER FUND
Estimated Revenues
Operating Revenues
Interest & Other Earnings
Budgeted Use of Net Position
Total Sewer Fund Revenues and Other Sources

Expense Appropriations

Operating Expenses

Capital Purchases and Expansions

Debt Service

Transfers Out - Cost Allocation to General Fund
Total Sewer Fund Expenses andTransfers Out

23,573

$ 79,177
$ 102,750
$ 102,750
$ 102,750
1,431,305

$ 1,431,305
$ 1,431,305
$ 1,431,305
353,000
90,000

$ 443,000
$ 443,000
$ 443,000
2,764,600
3,350
2,160,700
$ 4,918,650
$ 1,934,054
1,365,000
1,406,073
213,523

$ 4,918,650
4,469,450
65,600
1,441,083

$ 5,976,133
$ 3,329,099
893,425
1,506,073
247,536

$ 5,976,133




SOLID WASTE FUND
Estimated Revenues
Operating Revenues
Interest & Other Earnings
Sales of Fixed Assets
Total Solid Waste Fund Revenues and Other Sources

Expense Appropriations
Operating Expenses
Transfers Out - Cost Allocation to General Fund
Budgeted Increase of Net Position

Total Solid Waste Fund Expenses and Transfers Out

576,600
1,200
4,000

$ 581,800

$ 431,490
85,031
65,279

$ 581,800

PROJECTED FOR FY16 - BY FUND
GENERAL FUND
CRA FUND
DEBT SERVICE FUND
CAPITAL PROJECTS FUND
WATER FUND
SEWER FUND
SOLID WASTE FUND
Total City-Wide Budget Summary

$ 7,541,033
102,750
1,431,305
443,000
4,918,650
5,976,133
581,800

$ 20,994,671

SECTION 2. This Resolution shall become effective immediately upon its adoption.

DULY ADOPTED at a public hearing this 10th day of September, 2015.

CITY OF CALLAWAY, FLORIDA

By:

ATTEST,; Thomas W. Abott, Mayor

Janice L. Peters, CMC, City Clerk

VOTE OF COMMISSION

Approved as to form and legal sufficiency for the
City of Callaway, Florida:

Kevin Obos, City Attorney

Abbott
Covey
Henderson
Hollister
Pelletier

ettt
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City of Callaway
General m::a FY 2016 m_anz

ﬂgzcmeOchmm

S.nﬁo.u: 10 >n<m_083 _uqovo_.z ._.mxmm - $ Abuwhkmbm $ 1,022,354 _ $ 1,002,236 1,020,004 $1021,000 § 1003362 (17,638).
" |
01-310-312-41 ,.umom_ Option Tax: Gas 6C 257,744 238,607 _ 237,284 178,315 237,800 250,975 _ 13,175 ocal- 03338.\&&8:3 municipalfindex.cim
01-310-314-10 | Public Service Tex - Electricity 818,126 | )W&m@v, _ 870000; ~ 821898 986,000 986,000
01-310-314-30 :ucu__o Service Tax - Water 201,954 209,827 212,000 184578 221,500 221,500 N
01-310-314-40 A_ucu__n Service Tax - Gas 47,834 52,137 . 53,700 55,000 55,000
01-310-314-80  Public Service Tax - Propane 8,217 . - 8119 8,500 8,000 8,000 . E&Q«n 8 _u< PdBQma
01-310-315-00 _ Telecommunicati 450,652 - 398,287 406,239 , Estimate from FL DOR Office of Tax Research - 773012015
01-310-316-00  Business & Prof Occ Licenses 20,864 18,250 19,600 .86%| _Based on 2 PY actuals
01-320-322-00 Bldg Permits-Structural & Eq 4,163 8,678 8400 6364 7800 &G0 - 0.00%; ; i
Note [2), Reclassified FY2014 from W&S for comparative
01-320-323-10 _ Franchise Fees - Electricity 660,398 758,112 965,000 11,580 1.50%; |purposes
e i e o * I Note [2], Reclassified FY2014 from W&S for comparative
01-320-323-40 - Franchise Fees - Gas_ 45,604 ; 55,649 - 84,000 . 870 : purposes
01-320-323-70 | Refuse Coll > 59,212 . 54,451 64,400 (1,600)’
01-320-323-90 Stormwater Fees 64,701 69,304 - 87,700 . 1,200
01-320-328-10  Other Licenses & Permits 4,770 2,235 200
01-320-329-20 |Comp Plan & rmemmB_W ) 3,755 1,760 500 .
01-320-324-30 {Impact Fees - Transportation 5866 32,263 2,067
01-330-331-10__|Federal Grant - Storms & Floods ; -
01-330-334-10 | State Grants - Storms & Floods s Va,
01-330-334-90  State Grant - Other 4, 10K (1,100) ;é.li,.&mmqmw Grant )
01-330-335-10 _|State Revenue Sharing ; 298,047 397.400 494,126 96,726 - Estimate from FL DOR Office of Tax Research - 7/8/15, 76.3%
01-330-335-11 iFL Revenue Sharing-8C Fuel 171,685 | 127,287 169,800 153,484 (16,316).  -8.61%; _ Estimate from FL 0o Office of Tax Research - 7/8/15, 23.7%
01-330-335-14 Mobile Home Licenses Tax 800 ; 596 600 600 - _
01-330-335-15 Alcoholic Beverage 3,500 | 3,466 3,500 3,500 -
” " Estimate from FL. DOR Office of Tax Research,
o ; hitpi/fedr.statef us/Contentiiocal-government/datalcounty-municipalindex.cim
01-330-335-18 Local Govt 1/2 Omm_ 1,111,477 1162322 1,239,995 843,267 = 1,124,400 1,282,755 158,355 14.08% 777115
1,790 4200: 1200 900 1,200 1200 - . 0.00% ;$300 per quarter
01:330-335-49 8850, 7105 10800 9,800 9,500 (300) 5
01-340-341-10 239 87, 200 85 150 8
01-340-341-20 K 4,445 3,460 3,000 2,500 1,000 (1,500).
01-340-341-30 ILien Search Fees S B 7,500 | . 13,500 13,500 -
01-340-342-20 :u_a Protection Services 104,311 109,527 115,003 105,420 - 124,587 125,000 413
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