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PUBLIC NOTICE
REGULAR MEETING

by the City of Callaway Board of Commissioners
on Tuesday, June 23 , 2015 - 6:00 P.M.
at the Callaway Arts & Conference Center

500 Callaway Park Way
Callaway, FL 32404
AGENDA
CALL TO ORDER
INVOCATION
PLEDGE OF ALLEGIANCE
ROLL CALL
MAYOR’S INSTRUCTIONS —

Call for Additions / Deletions, and any items to be pulled from Consent Agenda for discussion. Remind
everyone, elected officials and citizens, to speak directly into microphones.

PRESENTATIONS / PROCLAMATIONS

Employee of the Month for May - Bonnie Poole - Code Enforcement Officer
Proclamation - July as Park and Recreation Month

Code Enforcement Board - Chairman Joseph Volpi

Bay County Sheriff's Office - Lt. Michael Branning

PUBLIC PARTICIPATION

Citizens must complete a Public Participation form prior to the meeting and submit it to the City Clerk
to be called and recognized at the podium.

Speakers must come to the podium to be heard.

Public Participation will be heard at the beginning of the meeting only.

Comments are limited to three (3) minutes.

APPROVAL OF MINUTES

Commission Workshop Meeting - May 18, 2015
Commission Regular Meeting - May 19, 2015
Commission Special Meeting - June 10, 2015

Minutes Not Previously Approved

AWT Partners Meeting - July 15,2014
Commission Workshop Meeting - July 31, 2015

fire Department Leisure Services Planning / Code Enforcement Public Works Arts & Conference Center
P: 850-871-2753 P: 850-874-0031 P: 850-871-4672 P: 850-871-1033 P: 850-874-0035
F: 850-871-5564 F: 850-874-9977 F: 850-871-2404 F: 850-871-2416 F: 850-874-0706

“This institution is an equal opportunity provider and employer.”



*  Commission Special Meeting - August 4, 2015
* Commission Special Meeting - August 19, 2015
»  Commission Workshop Meeting - August 25, 2015

CONSENT AGENDA

ITEM #1 Budget Transfer - Fire Department (A/C Repair)
ITEM #2 Budget Revision -Sewer Fund to Water Fund
ITEM #3 Budget Transfer - Water Department

ITEM #4 Budget Transfer - Street Department

ITEM #5 Code Enforcement Board Application

ITEM #6 Bid Award - Veterans Park Fence Replacement
ITEM #7 Audit Engagement Letter - Warren Averett

ITEM #8 Professional Planning Services Agreements
ITEM #9 Financial Update

OLD BUSINESS
ITEM #10 Budget Revision - IT Equipment and Service - City Manager Fuller

REGULAR AGENDA

ITEM #11 Discussion on Highway 2297 Utility Line/s - Commissioner Covey

ITEM #12 Amending the Salary & Wage Schedule - City Manager Fuller

ITEM #13 Assistance to Firefighters Sub-Grant Agreement - City Manager Fuller

ITEM #14 Senior Citizen Utility Discount - Amending Application Requirements - City Manager Fuller
ITEM #15 Solid Waste Services Schedule - Holidays - City Manager Fuller

ITEM #16 Discussion of a Yard of the Month Program - City Manager Fuller

ITEM #17 Park Dedication/Name of Veterans Park - City Manager Fuller

COMMISSION COMMENTS

ANNOUNCEMENTS
All meetings will be held at the Callaway Arts & Conference Center, 500 Callaway Park Way.
Callaway, FL unless otherwise noted.

City Offices will be closed on Friday, July 3, 2015, in observance of July 4th Holiday
Code Enforcement Board Meeting - Thursday, June 25, 2015, 6:00 P.M.

Budget Workshop Meeting, Tuesday, July 14, 2015, 6:00 P.M.

Commission Workshop Meeting, Monday, July 27, 2015, 6:00 P.M.

Commission Regular Meeting, Tuesday, July 28, 2015, 6:00 P.M.

Sandra B. Hirth, City Clerk
Providing public input is important. It can be accomplished by calling, emailing, making an appointment with your

Commissioner, or speaking at a public meeting. Public Participation will be at the beginning of the meeting and is limited to
three (3) minutes.

“This institution is an equal opportunity provider and employer.”



Public Participation for the Regular Commission Agenda items will be held at the Workshop Meeting on the da rior to

the Regular Commission Meeting. Comments are limited to three (3) minutes at the Workshop Meeting and for Public Participation at
the beginning of the Regular Commission Meeting. ’

If a person decides to appeal any decision made by the City Commission with respect to any matter considered at the meeting, if an appeal is
available, such person will need a record of the proceeding and such person may need to ensure that a verbatim record of the proceeding is
made, which record includes the testimony and evidence upon which the appeal is to be based. Any person requiring a special accommodation
at this meeting because of a disability or physical impairment should contact Callaway’s City Clerk, at 6601 E. Highway 22, Callaway. FL
32404; or by phone at (850) 871-6000 at least five calendar days prior to the meeting.

If you are hearing or speech impaired, and you possess TDD equipment, you may contact the City Clerk using the Florida Dual Party Relay
Systemn, which can be reached at 1-800-955-8770 (Voice) or 1-800-955-7661 (TDD).

“This institution is an equal opportunity provider and employer.”
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May 2015

Presented to

Bonnie Poole

Sl Thank you, Bonnie for your attention to detail, your
1) positive attitude and your ongoing dedication to our City,
Citizens and Staff.
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6601 East Highway 22, Callaway, FL 32404 pomesloners
Phone 850-871-6000 e FAX 850-871-2444 Pamn Henderson
www.cityofcallaway.com Bob Pelletier
Ralph L. Hollister

INTEROFFICE MEMORANDUM

To: Michael Fuller, City Manager

From: Bill Frye, Zoning & Code Enforcement Officer " 4’"
Subject: Recommend Bonnie Poole for Employee of the month
Date: June 16, 2015

CC: Trish Johnson, Human Resources

Mr. Fuller,

| would like to nominate Mrs. Bonnie Poole for Employee of the month. Mrs. Poole with her prior
experience in Code Enforcement has been able to “hit the ground running” and accomplish a
great deal in a short period of time. Mrs. Poole is self motivated and is always looking for
options on how to improve things. She brings a positive attitude that inspires those around her.
Other employees have mentioned that, “she is always smiling”. Mrs. Poole has proven to be
able to handle tough situations with citizens as well as being very helpful to those in need.

Mrs. Poole has been instrumental in setting up the new Code Enforcement GIS Mapping
application. She is very organized and takes pride in having detailed notes and neat and easy to

follow files and reports.

Mrs. Poole is and will continue to be an employee that makes Callaway a better place to live,
work and play.

Fire Department Leisure Services Planning / Code Enforcement Public Works Arts & Conference

Center
P: 850-871-2753 P: 850-874-0031 P: 850-871-4672 P: 850-871-1033 P: 850-874-0035
F: 850-871-5564 F: 850-874-9977 F: 850-871-2404 F: 850-871-2416 F: 850-874-0706



PROCLAMATION

Designation of July as Park and Recreation Month

WHEREAS, parks and recreation programs are an integral part of communities
throughout this country, including the City of Callaway; and

WHEREAS, our parks and recreation are vitally important to establishing and
maintaining the quality of life in our communities, ensuring the health of all citizens, and
contributing to the economic and environmental well-being of a community and region; and

WHEREAS, parks and recreation programs build healthy, active communities that aid in
the prevention of chronic disease, provide therapeutic recreation services for those who are
mentally or physically disabled, and also improve the mental and emotional health of all citizens;
and

WHEREAS, parks and recreation programs increase a community’s economic prosperity
through increased property values, expansion of the local tax base, increased tourism, the
attraction and retention of businesses, and crime reduction; and

WHEREAS, parks and recreation areas are fundamental to the environmental well-being
of our community; and

WHEREAS, parks and natural recreation areas improve water quality, protect
groundwater, prevent flooding, improve the quality of the air we breathe, provide vegetative
buffers to development, and produce habitat for wildlife; and

WHEREAS, our parks and natural recreation areas ensure the ecological beauty of our
community and provide a place for children and adults to connect with nature and recreate
outdoors; and

WHEREAS, the U.S. House of Representatives has designated July as Park and
Recreation Month; and

WHEREAS, the City of Callaway recognizes the benefits derived from park and
recreation resources

NOW THEREFORE, BE IT RESOLVED, by the City of Callaway that,

July is recognized as Park and Recreation Month in the City of Callaway, Florida

CITY OF CALLAWAY
FLORIDA

N 2 “homas W. Abbott, Mayorv
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CALLAWAY BOARD OF COMMISSIONERS WORKSHOP
May 18, 2015
TIME: 6:00 P.M.

The Workshop Meeting of the City of Callaway Board of Commissioners was called to order by Mayor
Abbott at 6:00 P.M.

Commissioner Covey did the Invocation and Commissioner Henderson led the Pledge of Allegiance.

ROLL CALL: Commissioner Covey, Commissioner Hendefst
Commissioner Hollister, and Mayor Abhg

Commissioner Pelletier,

ALSO PRESENT: City Manager Fuller, Leisure Servicé§ £
and Code Enforcement Officer.

/kf‘«%@g’

Jérk Hirth

: &

CONSENT AGENDA
ITEM #1 Award Bid for Janitorial Vic : ig Department, Public Works and
Approval to.5i ‘

Commissioner Covey s
rson stated he has to abide by
_Commissioner Covey asked about cleaning the

ITEM #2 % . ing Jist and Reguest to Advertise Asphalt Bid for 2015

Commissionéet §4 lleti Wi ilégthe paving list. He was told the list was a living
document whereby: : paved it will go to the bottom of the list. City Manager Fuller
stated the Public Wi t to check all of the streets to see if there are any emergency

ITEM #3 FDOT Traffic Signal Maintenance & Compensation Agreement for FY16
Commissioner Covey stated this was the Agreement that we had such a hard time with last year and

asked City Manager Fuller what amount did we receive for FY15. City Manager Fuller said we
received a little over $10,000 this year and Commissioner Covey noted that we will be receiving
$18,848 for FY16. He stated it would cost the City quite a lot to purchase the equipment and vehicles
needed to do the annual checks and repairs on these few lights. Commissioner Hollister stated the
west side of Tyndall Parkway from 11th Street to 7th Street looks very bad with trash along the curbs,

M
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etc. City Manager Fuller stated he would contact ICA who is responsible for cleaning the curbs
periodically.

ITEM #4 Financial Update
PUBLIC PARTICIPATION

Mr. Bill Brown, 6023 Howard Road, Callaway, FL, stated he emailed the Elected Officials and others
regarding citizens not receiving enough time to review items on the audit. He said he did not feel it
would have taken too much time to do this. He said there were 6 items showing a major weakness
and each one could have been put on the agenda as a separate | i
short-changed and not given enough time to address materi;
said he hopes this will be changed in the future.

He feels the citizens have been

aknesses noted on the audit. He

PUBLIC HEARINGS
ITEM #5 Ordinance #956 - Final Reading -
There were no questions on this item.

7 £
tge Scale Plan Amendiﬂ@l Primrose Bay

ITEM #6 Ordinance #957 - Fina
There were no questions on this item.

ITEM #7 Ordinance #9.
Mayor Abbott stated I\g

ha} } fetters we’nt out to all residences that
*’6 were 1
)were first discussing this issue. Mayor Abbott

feet or less. Commissioner Covey

water and sewer:Rity Attorney Ghps said Hgthought the 365 day letters were sent to everybody
who fell into that catggory. Mayor:Abbott said he thought if they were 100 feet or less that based on
the law if it's availablé)}{fi ey hadahook up within 365 days of notification. He asked if we should be
compelled to apply it to pe wﬁho are on wells and septic tanks within the City limits. City Attorney
Obos said it's a law on our books and other than the ' 'grandfathered in" properties through the
Capital Extension process, it should be applied throughout the City. Mayor Abbott said they should
move on to vote tomorrow night on Item #7 and have the City Manager and Public Works Director
come back to the Board with some type of plan to get those people identified and sent letters.
Commissioner Covey stated this all came about the first time when City Manager Collins said Public

Works Director Johnson had identified those people and it was a very long list.

#
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OLD BUSINESS
ITEM#8 Laserfiche Management Options and Request for Budget Revision

Commissioner Covey said she would take the time to read the information that was just handed out
tonight so she would be able to vote on this issue tomorrow night. Commissioner Pelletier said they
need to move as quickly as possibly because our system has some serious issues. He said Springbrook
is unlicensed, the server at Public Works is infested with viruses, City Hall has issues with security, etc.
Commissioner Henderson asked if we could get representatives here to represent what they are
quoting and was told that would only be possible for local representatlves Commissioner Pelletier
said the Gardner quote did not address hardware at all. Mayor 4

t said he respects
Commissioner Pelletier's knowledge in this area and he felt tj vas of the essence. He said he
wants to rely on our experts. Commissioner Covey want%< y'email to be sent so they knew what
2 Lth the knowledge of what

ation they have from the

REGULAR AGENDA
ITEM #9 Funding Request for E ’
Commissioner Covey said this request ¢

policy and that precaution "have to be put into place. He said the City Manager should have
access from home but where do they go from there. He said we trust our employees. Commissioner
Hollister said we need to hold off working at home until the correct precautions have been made and

the City is secure.

PUBLIC PARTICIPATION
Jim Jennings - 7415 Sara Lane, Callaway, FL, said he's lived in Callaway since 1986 and he's against
people working at home. He addressed the Commission and said with the issues we have in Finance

they are still kicking the can down the road. He stated we need to find out what's going on and that 8
P ————- o = ]
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months ago one lady left the Finance Office and he didn't know of any problems. He said they still do
not have anything from the last budget year and we still didn't have that budget so how can they go
into this budget year. He said they need to figure out the problem and do it.

Brigid Johnson, 7509 Melody Lane, Callaway, FL, stated she was dead set against anyone working
from home. She said she's had major hacking going on with her home computer which had excellent
virus protection. She said when her husband drops off their checks for the water and irrigation bills
that they under any circumstances give someone permission to take her checks home and post it to
their accounts. She said she's going to wait until they make a desggi:;‘

and she says no. She said to
36 will start a petition if they start
this and will go up and down her street until there are engiigh:signatures to stop this. She said
everybody gets hacked every day of the week and askedwﬁat parte that did they not get. She said
we are dealing with thousands of customers who ari ‘

let the young woman get up and go to work like everyone el

absolutely says no to this and she will start a pet}
Manager Fuller stated we absolutely do not ever tak
accounts. Mayor Abbott asked for her to rest easy t
or money to accounts from home.

d to come into the office to work, that it's not too far
o City Hall and work.

ted Y’B’gs the people taking work home are salaried, how would they
d from what he's hearing he wonders if we are utilizing the talent

concern of the City. H&'s
keep up with their overtinie; He
we do have at City Hall. He said effective leadership, better organization and aggressive supervision
was better than taking work home that probably should have been completed during the workday.
He said he had found that if an employee puts in an 8-hour day that work will be completed in the
time allotted and usually morale will be better. He said working at home is not the answer and would
probably create more problems. He said employees should use City issued computers and monitors
to minimize problems. He said working at home is not the way to go.

m
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ITEM #11 Springbrook Analysis

Commissioner Covey said they had just received the analysis at tonight's meeting. She asked when
can a Springbrook representative appear before the Board so they can ask questions about any
additional software applications we need to purchase. She said there were no dollar amounts
included and she would like to ask questions about moving our City forward. City Manager Fuller said
he had just received the analysis today and he had not asked the representative any questions
regarding appearing before the Board but he would contact the representative.

ITEM #12 Temporary Finance/Accounting Assistance
Commissioner Covey said she noticed they have recommend '

five days a week or we could check wath accounting fi f%f
earn extra money She said we just dﬁﬁ%

qualifications ay;féf isked if we had soked |nto doing this. C|ty Manager Fuller thanked Mrs. Jennings

for her suggestion.

ITEM #13 City Clerk P :
Mayor Abbott informed ever%ne that City Clerk Hirth would be retiring on July 6, 2015.

Commissioner Covey said she put this on the agenda along with the job description in case anyone
would like to revise anything on it. She said the job description was very thorough and hoped to get
the advertisement out as soon as possible so there would be the possibility of hiring someone to
work with her for a few days prior to her retirement. Mayor Abbott stated they all needed to be
thinking about this so they can make some decisions tomorrow night at the Regular Commission
Meeting. City Manager Fuller stated he would do whatever the Commission asked him to do.

#
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There being no further business to discuss, Commissioner Covey moved to adjourn the Workshop
Meeting at 7:15 P.M. Commissioner Henderson seconded the motion.

All ayes

Sandra B. Hirth, City Clerk
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CALLAWAY BOARD OF COMMISSIONERS REGULAR MEETING
MAY 19, 2015
TIME: 6:00 P.M.

The Regular Meeting of the City of Callaway Board of Commissioners was called to order by
Mayor Abbott at 6:00 P.M. Commissioner Hollister gave the Invocation and Commissioner
Pelletier led the Pledge of Allegiance.

ROLL CALL: Commissioner Covey, Commissioner Henderson, Commissioner Pelletier,
Commissioner Hollister, Mayor Abbott

ALSO PRESENT:  City Manager Fuller, City Attorney Obos, Fire Chief Joyner, Finance
Director Waldrip, Acting Public Works Digggtor Martinez, Zoning &
Code Enforcement Officer Frye, Assmtant 5 the City Manager Koepke,
and City Clerk Hirth :

MAYOR’S INSTRUCTIONS
Mayor Abbott asked for any additions/deletions o

PRESENTATIONS/PROCLAMATIONS i
EMPLOYEE OF THE MONTH FOR APRIL - ANGEEANAUSS -
The Commission preceded to the main fig6
Employee of the Month for April, 2015. 4
Nauss for this award from Department Head:] ie.stated *she has an excellent work ethlc
She comes in at anytime that she 5 ‘ j

LEISU}iE SVCS

********

of antrc1pat1ng work that needs to be
he is an asset to the Leisure Services

44444444

Miles Patrolled 1 *  Traffic Stops 90
Calls for Service" Traffic Citations 90
Arrests Made Traffic Accidents 43

Cpl Haire stated there weréséveral burglaries, vandalisms, etc. some of which were in the Sims
Avenue and Boat Race Road areas but all incidences such as these have been closed out with
arrests. It was asked that the Sheriff's Office patrol more areas where there's speeding and Cpl
Haire said they would put out the traffic trailer, which gives the Sheriff's Office an idea of the
rates of speed the vehicles are traveling, and they are currently patrolling the streets for speeders
in between calls for service. He said he would bring these concerns to the attention of Lt.
Branning.

CODE ENFORCEMENT BOARD REPORT

City Clerk Hirth explained that Chairman Volpi was not present tonight because the Code
Enforcement Board has not had another meeting since he reported at the April 28, 2015,
Commission Meeting. At that time he reported on the April 23rd Code Enforcement Board
meeting and the next meeting is not until May 28th.

City of Callaway, Regular Commission Meeting - May 19, 2015



CALLAWAY YOUTH BASEBALL PRESENTATION TO THE CITY OF CALLAWAY
The Callaway Youth Baseball presentation was postponed due to no one being present.

HEALTH INSURANCE PRESENTATION - THE CLEMONS COMPANY

Scott Clemons said that he and City Manager Fuller had been trying to come up with a game
plan for health insurance for the next fiscal year. He said he understood the City is under budget
constraints. He stated he wants to gather information from the market place to better inform the
Commission of what's out there for them to consider. He said the Commission had mentioned
self-insured insurance last year which would move away from the brand name carriers. He said
going this way, the employees would be required to answer a health questionnaire and turn it into
the company. He said they could make it completely safe to turn this information in by several
different methods. He said currently we cannot get estimates from:insurance carriers because
they do not like to present a quote until we are 90 days out fr ollment which will be July 1.
He said after July 1st they would need about 3 weeks to ga quotes and come back to the
Commission. He said because of the size of our group we: ve to be compliant until

d there are two

Test, or 2) they could do an
ims gets to a certain point then the
d thls type coverage untll he

aggregate re-insurance whlch is when tof ,'
re-insurance pays after that. He said he
received the numbers (claims total). He s
big and it's hard to find doctors

PUBLIC PARTICIPATI®
Janice Jennings, 7514 Sara Lane, Callaway, FL, said she had previously worked at home for 6
years with a government firm and had to sign a disclosure form. She said when you work at
home you do not get a full 8 hours of work because you stop many times to deal with issues that
come up around the house. She stated the main goal of the Advisory Committee was to save
money and get the City moving forward but if we did allow work at home then the City would
have to provide computers for the employees.

Brigid Johnson, 7509 Melody Lane, Callaway, FL, said she wanted to talk about Commissioner
Pelletier and how he worked at City Hall. She said she was under the impression that no one
wanted to go along with his recommendations for City Hall. She said Commissioners Pelletier,
Covey and Henderson have offered to help out at City Hall. She said they had better take these
people up on this before they start spending money. She said she was with Mrs. Jennings that
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their (Advisory Committee) main goal was to cut costs. She stated she didn't see the citizens
getting anything back for their money right now because all we do is spend, spend, spend. She
said it has to stop because they do not have this kind of money.

John L'Heureux, 133 Lauren Lane, Callaway, FL, inquired about the AWT mediation. He stated
it had dropped off the radar . He said he heard months ago that the mediation was almost settled
and they would hear something from it the next week but it still is not settled. He asked where
we are on getting it settled because he had seen other mediations and they did not last this long.
Commissioner Covey stated their mediator told them he had seen one case that took 6 years. She
said they have been instructed to not discuss the mediation. She said they are emailing and
having meetings every week to try to get this settled. Mr. L'Heureux asked how the Lockbox is
doing and was told by Commissioner Covey that she had asked City Manager Fuller this recently
and he told her it began April 1st and they have handled 698 transggtions at a cost of $453.56
plus the $50 monthly fee. He stated he did not believe the 69 aﬁsactlons included any of the
ACH transactions. Mr. L'Heureux informed everyone that aas a meeting and a reception
for Mrs. Lillian Patterson and Mrs. Jackie Hogan followmg e Mgy " ng to express our
appreciation for all of the work they have put into the £allaway Hi: ori
and the Old School House. He said it will be Sun
citizens and elected officials will come out and skg¥ their appreciation t6fliese two ladies.

he strongly supports Commissioner
tant to evaluate the overall Clty

fon such'as this would provide a long term
to the "Work at Home" Resolution until there

E "Wor& s. She said this should be spelled out in

'%%84 §b9u1& ‘and could be providing a community

ting. sked why a salary range was not posted in the job postmg
“Shstated e, Workshop Meeting on the night before the

ing as t'hey had hoped. She said citizens are denied the right to
speak on spemﬁ(?“ Ssue are unable to attend the Workshop. She said the concept is
confusing and unprodiietive. She
Commissioner Covey s‘&e&E #77did not have a service to evaluate operations but stated she was

given the names of two cém“pames that did time management evaluations.

Bill Brown, 6023 Howard Road, Callaway, FL, said he sent an email to the Mayor and City
Manager and copied the rest of the Commission and others. He read the email to the
Commission which will be added to the Minutes as backup. He said he wanted to recommend
that Veterans Park be renamed to Robert C. Thompson Veterans Park because of the many things
Mayor Thompson had done for the veterans of our area. He stated he was a member of many
organizations to help veterans and felt this was the proper thing to do. He said they are ready to
do petitions to ask that this change be made but wanted to wait and see what the Commission
would decide to do first. Mayor Abbott thought these type ideas were wonderful but said they
would do well as a Board to go back to when the park was first dedicated to see what the
stipulations were in that agreement. CM Fuller stated he had mentioned to Mr. Brown prior to
the meeting that the Pavilion was named after Bobby Hodges and would have to look into that
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also. Commissioner Covey stated we did not want to offend other veterans who maybe felt that
they deserved it also. She said they want to be fair and equitable. Mayor Abbott asked that City
Manager Fuller get all of the information together regarding the establishment of Veterans Park,
the naming of the Pavilion and any other information that is available. Commissioner Covey
stated that before she was elected she ran the idea by Mrs. Thompson that maybe they could
plant a tree and put a plaque there with his name on it to recognize him and all that he's done for
veterans. She said there are many ways we could recognize Mayor Thompson at that park.

APPROVAL OF MINUTES
Commissioner Pelletier moved to approve the Minutes from the Commission Workshop
held on April 27, 2015. Commissioner Henderson seconded the motion.

Roll Call Vote:

Commissioner Covey - nay
Commissioner Henderson - aye
Commissioner Pelletier - aye
Commissioner Hollister - aye
Mayor Abbott - aye

Motion passed

Commissioner Henderson moved to app:
Meeting held on April 28, 2015. Comnﬁss’i

from the Regular Commission
ronded the motion.

Roll Call Vote:

Commissioner Covey - n
Commissioner Hendersg
Commissioner Pelletier -

Commissioner Hollister - ay:
Mayor Abbott

Motion passé

! 0 approve the Minutes from the Commission Workshop
held on May §, 201 { ner Henderson seconded the motion.

Roll Call Vote:
Commissioner Covey - nay
Commissioner Henderson - aye
Commissioner Pelletier - aye
Commissioner Hollister - aye
Mayor Abbott - aye

Motion passed

CONSENT AGENDA
ITEM #1 Award Bid for Janitorial Services - City Hall, Planning Department, Public
Works and Approval to Sign Contract
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ITEM #2 Annual Paving List and Request to Advertise Asphalt Bid for 2015

ITEM #3 FDOT Traffic Signal Maintenance & Compensation Agreement for FY16
ITEM #4 Financial Update

Commissioner Pelletier moved to approve Items #1-4 of the Consent Agenda.
Commissioner Henderson seconded the motion.

All ayes

Mayor Abbott closed the Regular Commission Meeting at 6:57 P.M. and opened the Public
Hearing.

PUBLIC HEARINGS
ITEM #5 Ordinance #956 - Final Reading - Largq_ﬁfa e P}&l Amendment - Primrose
Bay

C1ty Attorney Obos read Ordinance #956 Final Rﬁh ng - Large ScaI Amendment -

All ayes

ITEM #6 Ordinance

All ayes
Commissioner Hollister was absent for the vote.

ITEM #7 Ordinance #959 - Final Reading - Sewer Customers to Connect to City Water
City Attorney Obos read Ordinance #959 - Final Reading - Sewer Customers to Connect to City
Water by title only. The public was asked if they had any input or questions about Ordinance
#959. There was no public input.
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Commissioner Pelletier moved to approve Ordinance #959 - Final Reading - Sewer
Customers to Connect to City Water. Commissioner Covey seconded the motion.

All ayes
Commissioner Hollister absent for the vote

The Public Hearing was closed at 7:02 P.M. The Regular Commission Meeting resumed.

OLD BUSINESS
ITEM #8 Laserfiche Management Options and Request for Budget Revision
City Manager Fuller said this is the follow up from the past several meetlngs He asked that the

all the information in a summary format for the Board. Gﬁi;lmlss;mer Pelletier stated when he
i

looked at the b1ds he did not see where Gardner had ligtéd any cost F:hardware so that was a

additional information last night to add to his previe : tted package. wHe said they
" g'and their proposal was proactive rather

the IT services and Mr. Dick named sever. ithat the Tigure of $60,000 caught her
attention because as she looks at.QnSystem ﬁuot 300 that is was hard to understand
how they could be so far a i em's quote we will never have to buy

additional equipment. M# i e was for 4 servers, MS licenses, 24 new
work stations and firewall

quoted was given égﬁ%&and therythey gave a cost. He said it was up to the firms to come up with
whatever ideas they had: he City. Commissioner Pelletier stated Onsystem had a
different approach than p. He said Onsystem has quoted a cost of $10,000 setup and
$1,900 per month. He said there was a $50,000 disparity because of using different approaches.
Commissioner Pelletier also stated at this time that City Attorney Obos has informed him that he
would be allowed to vote on this issue. Commissioner Henderson asked if $1,900 per month was
the total cost to the City and was told that was correct.

Commissioner Henderson moved to ratify a 3-month temporary contract with OnSystem's,
Inc. to provide temporary IT services for the City. Commissioner Pelletier seconded the

motion.

All ayes
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Commissioner Hollister moved to approve OnSystem's Inc. as the IT provider for the City
with a setup fee as $10,409 and a monthly fee of $1,900.00 for services to our system.
Commissioner Covey seconded the motion.

All ayes

REGULAR AGENDA
ITEM #9 Funding Request for Early Learning Coalition
This item died for lack of a motion.

ITEM #10  Resolution 15-18 - Work at Home Policy
[tem #10 - Resolution 15-18 - Work at Home Policy - died for lagk

f a motion.

After further discussion regarding the security of documef: nt, etc. the following

motion was made.

Commissioner Covey moved to request that an
to cease working at home. Commissioner Hende

curreptly working‘at home at this time
ded the motion.

Roll Call:
Commissioner Covey - aye
Commissioner Henderson - ay
Commissioner Pelletier - 3
Commissioner Hollister-
Mayor Abbott - nay

Board to answer any questigft& they may have with regard to the report or future changes to our
system. He said he has not heard from the Representative yet. Commissioner Pelletier asked if
we had been given any costs involved and City Manager Fuller said that he had thought there
would have been figures included but they were not. Commissioner Covey said reading the
report was very difficult and they would certainly benefit by having someone explain the report

to them.

ITEM #12  Temporary Finance/Accounting Assistance
City Manager Fuller stated per their discussion last evening regarding providing assistance to our
Finance Director, he would be looking at different avenues such as the Gulf Coast State College
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Accounting program to see if they will offer assistance to the City by way of a student needing
credit, an intern, etc.

Commissioner Hollister asked that this item be tabled to the next meeting.

ITEM #13  City Clerk Position
Commissioner Covey asked how quickly could we get this position advertised and City Manager
Fuller stated we can get it advertised as soon as the Board wishes. Mayor Abbott asked what did
they want to be advertised and it was decided that the job description, salary range and benefits
package would be advertised. They also decided to have the position advertised from May 22,
2015 through June 5, 2015 through the website, FLC and Work Force Florida. The Board also
decided to have a Special Meeting on Wednesday, June 10, 20f 6:00 P.M. to review the
applications and narrow them down for interviews. The app, ons should be submitted to the
City Clerk where she will forward all applications to each:Board

COMMISSION COMMENTS

already been budgeted this year.
y said she asked about the new

Yater/sewer lines going under the Cook's Bayou bridge. She
garding trying to get help for Callaway's cost. She said she

stated her final item is ab@m 8 h'ouse that has a 3' deep swimming pool in the front yard a
trampoline and other unsxgh fy mess and wanted to know if we had an ordinance that addresses
the pool being a danger to children. She asked that an Ordinance be brought before the
Commission addressing an issue such as this.

Commissioner Pelletier - stated he would like to dabble in our website and then will bring back
information to the Board. He also stated that we have email issues that need to be resolved. He
asked what was the status of ex-City Manager Collins' paying himself for Comp Time. It was
said that nothing had changed and we had not heard from him. Commissioner Pelletier stated he
wanted Mr. Collins brought up in Small Claims Court and said he will be responsible for the
cost.
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Commissioner Pelletier moved to go forward with a Small Claims Court filing for the
$865.00 Mr. Marcus Collins paid to himself for Compensatory Time which he was not
eligible to earn. Commissioner Henderson seconded the motion.

Roll Call:

Commissioner Covey - nay
Commissioner Henderson - aye
Commissioner Pelletier - aye
Commissioner Hollister - aye
Mayor Abbott - nay

Motion passed

ANNOUNCEMENTS

Mayor Abbott read the announcements.
e (allaway Youth Fishing Rodeo - Saturday, May 23 015%#Recreational Complex -

Registration at 7 A.M. and fishing from 8:00- kﬁzA M.

City Offices will be closed in recognition Qf@}emorlal Day, Mcif;day, May 26, 2015

Next Workshop to Discuss Agenda - Morday, June 22 2015 6:00:P:M.

Next Regular Commission Meeting - Tuesdéy Jun 2015, 6:00 P:M.

Callaway Historical Society Meeting & Receptttm unday, May 14, 2015, 3:00 P.M.

Commissioner Covey moved to adjour M. Commissioner

Henderson seconded the motion.

All ayes

Sandra B. Hirth, City Clerk
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CALLAWAY BOARD OF COMMISSIONERS SPECIAL MEETING
JUNE 10, 2015
TIME: 6:00 P.M.

The Special Meeting of the City of Callaway Board of Commissioners was called to order by
Mayor Abbott at 6:00 P.M. Commissioner Pelletier did the Invocation and Commissioner

Hollister led the Pledge of Allegiance.

ROLL CALL: Commissioner Covey, Commissioner Henderson, Commissioner Pelletier,
Commissioner Hollister and Mayor Abbott

ALSO PRESENT: City Manager Fuller, Leisure Services Directgr Legare and City Clerk Hirth

Prior to the meeting beginning Commissioner Cove
Manager and she wanted to make sure if anyone
the applicant and found out that she does not know

she heard an applicant knew the previous City
eard this that it was false. She said she spoke to
City Manager.

AGENDA

ITEM #1 REVIEW OF CITY CLER

be interviewed should be
view and then they could come

applicants down and informed the Board of
on. After this process was completed, Mayor

Yvette La reaui(
Corina Nall

Mayor Abbott asked when the Board would like to do the interviews. After a brief discussion the Board
decided that Saturday, June 20, 2015, would be the date of the interviews. Commissioner Covey stated
that Mr. Betancur had informed her that he usually did a Skype interview for the first interview and if
selected for another interview then he would be present in person for that one. The Board discussed
this issue and stated there would be one interview so if he would like to be interviewed he would need
to be present. The Board also decided that interviews would begin at 1:00 P.M. and have each one

;
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scheduled 30 minutes apart. The Board instructed City Clerk Hirth to contact the selected applicants to
let them know the date/time of the interviews.

There being no further business, the meeting was adjourned at 6:20 P.M.

Sandra B. Hirth, City Clerk

f
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Minutes of AWT Partners Meeting

DATE: Julyls, 2014.

TIME: 7:30 PM

LOCATION: ARTS & CONFERENCE CENTER, 500 CALLAWAY PARK WAY,
CALLAWAY, FL

PRESENT: Thomas W. Abbott, Mayor — City of Callaway, Melba Covey,
Commissioner - City of Callaway, Pamn Henderson,
Commissioner — City of Callaway, Bob Pelletier, Commissioner —
City of Callaway, Ralph Hollister — Commissioner —
City of Callaway, Michael,Fﬁller,~ City Manager — City of
Callaway, Kevin Obos — Callaway City Attorney, Doug Sale,
Attorney

OTHERS PRESENT:

J. W. (Buz) Rush, HI, PE, Webster Environmental Associates,

Mayor Abbott stated ecial agenda for AWT Pamers. He said the purpose of this
meeting was to allow We nmental Associates, Inc. to present their report on the
AWT-2 lift station. ' -

country and said Mr. Rush is the iny Engineer involved in the AWT-2 project who is a
specialist in worki ith these type issues. He said we were all disappointed in how Webster’s
Report was presente %ewously 80 we wanted everyone to hear the complete report.
Mr. Rush gave an ovemewof how he would be presenting the report on the AWT-2 lift station
which included an Overview of Webster’s Experience in handling projects such as the AWT-2
lift station; the Project’s Background; General Overview of Hydrogen Sulfide; Odor & Corrosion
Evaluation; Conclusions; Recommendations; and an opportunity for Questions and Answers.
Mr. Rush stated he did not want to address the politics of this situation but to simply give his
report.
e Overview of Webster Environmental Associates, Inc. Background & Experience
» 30 years of experience in dealing with these specific type issues
» Over 500 projects completed




> Most of their work is in odor/corrosion control

e Project Background
» Most flow of City of Callaway goes to AWT-2
» 1.4 MGD to Military Point Advanced Wastewater Plant
» 37 lift stations
» 30 miles of pipe line

e CA37 Allanton/Sandy Creek Lift Station
» Displayed map rF
> Most of City of Callaway flow goes to AWT-2 .. o

e Displayed Aerial View of AWT-s e
» Located in sensitive area

e Problem Experienced o
» Odor problem (complaints for many years) prevalent
» Corrosion — displayed pictures of wei}wcll
e Project Background .
> Bay County replaced the:ol
» Complaints still incoming*
Evaluation Objective

t H2S d&é?emissions and corrosion
said sulfide is formed within a wastewater
together. He displayed pictures where the

, e this issue. Using the first method you could treat upstream
prior to reach . ed it would not handle the issue created at this lift station.
He said the City wol
injection system or theig maintenance of the process. He said the second method would
be to provide an effec iv atment system to ventilate the air. He stated the current system
was not effective because there was not enough air being pulled out of the wet well. He said the
air testing at the inlet/outlet did not indicate effective air treatment showing significant fugitive
H2S emissions.

Mr. Rush shared his conclusions regarding this lift station. He said the existing odor control
system is not suitable and he checked with the manufacturer who also indicated it was not
designed to treat the amount being put through this lift station. He stated upstream chemical
treatment was a good choice if the odor/corrosion problem was upstream which it is not. He said



the testing of the air when it is 3 feet away from the exhaust stack is not the correct way to test.
He said any vendor they recommend would have 99% H2S removal in the stack. He said he
understands that the complaints are continuing as of today with regard to odor problems. He
recommended replacing the existing odor control system with a biological odor control system.
He said the capital cost would be $100,000 to $150,000. He stated upstream treatment would not
be effective and was not a good alternate for this situation.

Mayor Abbott thanked Mr. Rush for his report. He let everyone know the report is available on-
line. Mr. Rush stated the report was made available to Carollo Engineering and Mr. Johnson
since his review of this issue. Mayor Abbott commented that a ¢apital cost of $100,000 to
$150,000 would be a one-time expense and Mr. Rush said thatwas his rough estimate. Mayor
Abbott stated that he believes they have two objectives\—f‘dé away with the odor and not have an
ongoing expense. Commissioner Covey said there had been reports that Mr. Rush’s report was a
draft. Mr. Rush explained that was how it is submitted but can change it to final because nothing
has changed. He said it’s normal for him to 1 in draft form until the person/company he is
working for asks for it to be final. Commissi ovey asked if Mr. Rush's inspection of the

Mr Rush stated he recommended th e b ’ ;water. She then asked if he could
She said Panama City Beach involves

numbers on cost beca d sai uld do a cost estimate. Commissioner Pelletier
i jith the engineer at Bay County and Mr. Rush
‘was the disagreement and Mr. Rush said that

, ietion system and it should be treated upstream
but it is i icient odor scrubber was needed. Commissioner Covey
asked if Carol :
because his

stated he

will send certified letter to th - City outlining the issue. He said the issues are the cost and the
pretreatment method rather than better odor scrubber system. He stated the next step will be to
see if these issues can be resolved which will be at a meeting of the City Manager and County
Manager along with their respective attorneys. He continued by saying if it cannot be resolved at
that point, there would be a joint meeting of all Partners and if it cannot be resolved an arbitrator
will be hired. He said if this also fails, they would go to court for a resolution by a judge. Mr.
Doug Sale, Partner - Harrison Sale, stated his firm represents Springfield and Callaway and he
has checked with Springfield's and Callaway's Mayors and they are comfortable with going
forward at this point. He said the prospect of reaching a compromise was slim to none. He said



each entity has faith in their engineers. He stated if there is not a compromise this could be very
expensive to sort through the issues. He said it was his legal opinion that supports the AWT
Interlocal Agreement which should come into play or it should be run as one for all and all for
one. He stated the difference in the 2 engineers from the beginning was they wanted to mitigate
with chemical treatment and our engineer wants the issue addressed at the AWT-2 lift station.

He said if we do not agree then it will be a very long, expensive issue. He stated the County says
that the City of Callaway, as the operating municipality with a wastewater system was obligated
to use the County's ordinance and their (Harrison Sale) opinion was the County is not authorized
to fine the City of Callaway with the County Ordinance requirements. He said the Interlocal
Agreement says to require the "operator" to promulgate a reasonable solution and that the request
must be reasonable. He stated in their opinion that as "Qperéti)rf' Bay County was authorized to
put a "reasonable” requirement on the Partner. Commissioner Covey said Bay County sent the
City a bill in the amount of $308,000 to do a wet well and the City did not authorize the
procedure or construction. She said Bay Cou ot agreeing with anythmg and they are not
wanting to negotiate. Mr. Sale said they have the hard llne that we must mitigate and the
City will have to pay all of the bills. He said the Ingéxl its what can be done under capital
expenditures.

PUBLIC PARTICIPATION

with an odor scrubber. She'asked Mr. Sale if Bay County passes regulations could it be
retroactive and Mr. Sale said no. She asked was there any idea how long this has been going on
and was told the odor has been in that park almost from the very beginning of the operation of
that lift station.

Jean Champoux, City of Callaway, said she went to the Bay County meeting this morning and
was treated with courtesy and respect. She suggested that we remove the word "Draft" from the
report as soon as possible. Mayor Abbott said this was the first opportunity they have met to




make sure everyone was comfortable with the report, which they were, so that made this the final
report and they will have the "Draft" removed after this meeting.

Ron Shaner, 5711 Kevin Circle, Callaway, FL, asked if the scrubber was growth sensitive and
was told as long as the lift station stays the same size it should be OK. He asked how much more
capacity could that lift station handle and PW Director Johnson said 1/2 million more gallons.

Dolly Andrew, City of Callaway, said it sounds simple but how do we expect to meet with them
when we cannot even meet to come to a resolution. :

Brigid Johnson, 7509 Melody Lane, Callaway, FL, ask
because she had smelled it for all those years. She ask
between all the Partners. She said she knew Bay Ccmnty didn't ha
anything from them.

wned the lift station 30 years ago
uld not split the cost
y money so do not expect

Janice Jennings, 7415 Sara Lane, Callaway, FL saigi she talked with the County Comm1ssmn
and was told we would have to follow process. ;

Ron Fairbanks, City of Callaway, stat
3 feet away from the stack.

o cancel Monday night's Budget Workshop and decide at

Tuesday night's m er date for a Budget Workshop. Commissioner Pelletier

seconded the motion.

All ayes

There being no further business to discuss, the meeting was adjourned at 9:21 P.M.

Sandra B. Hirth, City Clerk



CALLAWAY BOARD OF COMMISSIONERS WORKSHOP MEETING
JULY 31, 2014
TIME: 4:00 P.M.

The Workshop Meeting of the City of Callaway Board of Commisstoners was called to order by Mayor
Abbott at 4:07 P.M. Commissioner Hollister gave the invocation and Commissioner Pelletier led the Pledge
of Allegiance.

ROLL CALL: Commissioner Covey, Commissioner Henderson, Commissioner Pelletier,
Commissioner Hollister, Mayor Abbott

ALSO PRESENT:  City Manager Fuller, Finance Director Yeager, Leisure Services Director Legare, Fire
Chief Joyner, Public Works Director Johnson, City Clerk Hirth

AGENDA
ITEM #1 PRESENTATIONS - HEALTH INS!
Mayor Abbott announced that the presentations wo

NCE COMPANIES
)¢ done in the order listed on the Agenda.

Mr. Sammy Day, Assurant Insurant Company, said he deals wi e Agtna Network and had 6 plans to offer
' y offer employees. - He said the plan
was part1a11y self-funded and was $6,000 cheaper He explam ] iﬁat the company puts $205,597.92 in an
account and then the most an employee will be able to draw from that account is $25,000 and then it goes to
maj or medlcal coverage He said if there was anythmg left over at the end of the year it is refunded to the
or his service to his clients. He stated the:City could pick any two of the
gson asked if Cardiology Associates was under this policy and was told
ors are at Bay Medical Center: Commissioner Pelletier asked why
ause that was a big concern of his. Mr. Day stated he felt their
he $205,597. 92 was used up, would it cost the City or employee
e an extra charge for the City or employee. Mr. Day said he

he had not furnished a |
network was OK. Mayor

Center and was also offering a partially self-
ssurant Insurance Company. He said this plan meets the
Affordable Care Act 11m1t of no more than $6,350 deductible. He said there is a form that the employees
must complete regardmg their medical issues. He said if an employee went to them they would be out of
network. Mr. Beumer also said there were not a lot of doctors coming to Bay County currently. He stated he
could have a ﬁrm num ack to the Clty by a week from tomorrow. He then discussed the GAP Program
ductibl which would cost employees more but could save in the long run if
major medical issues. Commis ner Henderson stated Cardiology Associates are not covered by Aetna. He
said he was not familiar with them but he could approach them to see if interested in the Aetna Insurance
Network. Mr. Beumer stated there was a fairly robust coverage of all medical areas in this network. Mayor
Abbott stated that the risk assessment for Mr. Day and Mr. Beumer should be about the same since they are
both offering Aetna through Assurant Insurance Company. Mr. Beumer stated that was not necessarily true
because he works out of Atlanta.

Mr. Scott Clemons, representing the Clemons Company was the final presenter. He stated he appreciated
doing business with the City for the past 9 years and said his company is a local company and had been in
business in Bay County since 1957. He said they work with 90 employers and has an office of 6 employees,

;
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5 of who are insurance agents. He stated they spend time with the employees educating them on the options
they have and if there is a problem they will always assist the employees to solving the issue. He said he was
offering 6 Blue Cross Blue Shield plans and that BC/BS has a very large network of providers. Mr. Clemons
also had a quote from United Health Care. He stated on the BC/BS plan 03769 - they offered 406 network
providers compared to United having 275 network providers which covered almost all areas but they did not
have an anesthesiologist in their network. He said the cheapest United plan was better than the cheapest
BC/BS plan. He discussed each plan from the least expensive to the most expensive and told the City they
could choose which plans they chose to offer their employees. Mr. Clemons stated that if all eligible
employees do not complete the health form required for self-funding they will not cover the employee. He
asked that the Board consider that he has firm numbers quoted for his plans compared to the other two
presenters not having firm numbers until the employees complete I

Commissioner Pelletier said he was familiar with both BC/B;
business and they chose to go back to BC/BS from United. be oyees were very unhappy with
United. Commissioner Henderson stated the City currenﬁy offers 4 plan§/, Mr. Clemons stated those
were the first 4 plans in their packets. Mayor Abbott askﬁd if the City offered 2 plans rather than 4 plans
would it cost less and Mr. Clemons stated it would n{}t\\ : Commlssmner Pelletlema,td he knew they were
the spouse and family were not covered that would affect the cost. Mr. Day stated thazt
give firm numbers because he has the netwerk numbers which were not available to othcr quotmg Mr. Day
and Mr. Beumer were asked if they wou risk assessment so they could give figures and they agreed to
do so. City Manager Fuller asked Mr. Cler -Jong that would take to present to employees and Mr.
Clemons stated two weeks. Commissioner ( ed if they would have firm numbers by the August
12, 2014 Regular Commission Meeting. Commy ‘ i
what would he do. Mr. Clemons stated BC/BS

give out numbers. City Manager
possible. Commissioner Covey
ed to be completed two times. Mr.
ove the health of the employees such as health
ically and after it was completed there would be

r Abbott asked did‘the Bo jant to make a plan to do risk assessment or accept
The Cle ] issioner i was concerned about getting the information.
Commi e Department has 3 shifts. Mr. Beumer said he
would sha i § o mmissioner Covey said they started too late logistically.

asked how long was the wait for the rlsk assessme
Beumer said the cost/rlsk they have to ltmk at how to

Brigid Johnson, 75 llaway, FL, said she had used Aetna since 1979. She said she was
not in favor of cover { she would never use Bay Medical Center again. She said she would

Bob Bell, 6227 Seminole Drive, €allaway. FL, stated the employees are the City's biggest asset and they
need to look at the maximum out of pocket on the different plans because it is a disservice for the lower paid
not a benefit.

There being no further business, Commissioner Covey moved to adjourn the meeting at 5:55 P.M.

Sandra B. Hirth, City Clerk

E
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CALLAWAY BOARD OF COMMISSIONERS WORKSHOP/SPECIAL MEETING
AUGUST 4, 2014
TIME: 4:00 P.M.

The Workshop Meeting of the City of Callaway Board of Commissioners was called to order by
Mayor Abbott at 4:11 P.M.

ROLL CALL: Commissioner Covey, Commissioner Henderson, Commissioner Pelletier,
Commissioner Hollister, Mayor Abbott

ALSO PRESENT:  City Manager Fuller, Finance Director Yeager,i Leisure Services Director
Legare, Fire Chief Joyner, Public Works\Diréctor Johnson, City Clerk Hirth

AGENDA
ITEM #1 DISCUSSION OF PRELIMINARY_ B
Mayor Abbott turned the meeting over to City Mag
additional information regarding the pay raises. 4
Health Insurance issue.

‘uller. He stated e wanted to give everyone
or Abbott said he would like to start with the

He stated if we were to go with a partially | funded healt
information on each employee and due A
stated that the two companies who presente thxs as an optlon 2 gomg to see if the requested

information could be gathered in a shorter perlod of time so these plans could be considered as
options. He said he receive i Yay | iday'which said they would have to

¢ plan it would require getting a lot of
lld not know if that could be done. He

he Clemons Company but said we still needed
: (/would fund Mayor Abbott stated those were two issues

for spouse or depende . Commissioner Pelletier seconded the motion.
Mayor Abbott said he had spoken to Mr. Clemons regarding this issue, not at 0% but a lower amount
than the City has funded in the past. He stated Mr. Clemons said we really needed to be careful about
not funding the insurance. He said we needed to pay something and asked that they allow him to come
back and present them with some figures. Commissioner Covey stated it really did not matter to her
and that they needed to decide what they were going to fund and move on with it. She said if Mr.
Clemons feels that we have to pay something then we will go with 95% of the employees. She said
she had never heard that a business could not pay a 100% so she felt they needed to move forward with
the vote. Mayor Abbott said he did not know why he said that. Commissioner Hollister wanted more

W
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information the partially paid insurance option. Mayor Abbott said we did not have to make a decision
today but there is a motion on the floor. He called for a vote.

Roll Call:

Commissioner Covey — aye
Commissioner Henderson — aye
Commissioner Pelletier — aye
Commissioner Hollister — nay
Mayor Abbott — nay

Motion carried.

City Clerk Hirth asked didn’t we need to take a vote to sel mons Company as our insurance

carrier since there were bids taken. Everyone agreed it

Commissioner Hollister moved to have The Clemgjxé‘v(?ompany as the City’s insurance carrier
for FY15. Commissioner Covey seconded the motion. k.

All ayes

t Department budget on Page 18 when we left off at
uss the information he gave them on different

Covey said she would rather continue with
he fact. City Manager Fuller discussed

City Manager Fuller stated we were o
the previous Budget Workshop or they

$174,000 for three roaﬁﬁw 7 20.000. The Commission asked what
this item was for and he, . Mayor Abbott asked PW
Director Johnson asked aved. He did not have this information and

ght of ways and asked why we were not using the Sheriff’s
e Workers. PW Director Johnson said he thought we would

st of the guard. Commissioner Covey noted that Springfield
uses them and seemed to'# oblems doing that. Mayor Abbott said we used them at one time
and did not have the speci y we stopped. She asked City Manager Fuller to check into the
history of this and report back to the Commission and he stated he would. Commissioner Hollister
said we had to pay for this but said he did not know exactly how much. Commissioner Covey asked
who we have a contract with regarding Temporary Personnel and was told we use Snelling and
Snelling. City Manager Fuller stated there is a temporary employee at City Hall assisting in the front
office and there is a temporary employee at Public Works as a staff assistant. Commissioner Covey
asked where the money came from to pay these individuals and was told it came from Other
Contractual services. City Manager Fuller stated there were some funds left over in the City
Manager’s budget that assisted in paying his Assistant. Finance Director Yeager stated temporary
personnel salaries are paid from Other Contractual Services and if there is a need for more funds, they

Office prisoners org
have to provide a bath

;
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are transferred from the salary line item since the person is being paid due to an employee vacancy or
other reasons such as someone out on Workers Compensation, health related, etc. Mayor Abbott asked
when a budget line item was increased was a budget revision completed. City Manager Fuller stated
he moved funds within the approved budget for a department which has been done since he has
worked for Callaway. He stated as long as it did not increase the total budget, they could be
transferred. Finance Director Yeager stated if a Department’s budget exceeds the total approved
amount because there are no funds within that budget to cover a line item, then a budget revision
would be requested.

Commissioner Pelletier moved that a line item within the Commission approved budget cannot
be increased without Commission approval. Commissioner Covey seconded the motion.

All ayes

Commissioner Pelletier asked PW Director Johnson
Department and he stated there were 12.5 posmow .
Department and PW Director Johnson told him thg
those 5 vehicles used an average of $130/week 1n'

ymany employeﬁs he had in the Street
“asked how many vehicles were in that
are 5 vehicles. Commissioner Pelletier stated
PW D1rector Johnson said he would get with

employees at City Hall
this would keep the ny

elt it was %00 low. He said Mr. Collins has budgeted 81

issioner Covey stated she could not see raising the number of
worked with Callaway he worked with 70

id the positions were funded but not filled by

ayor Abbott stated at the end of the Street

Commissioner Pelletier 1nqu1red about the Paving line item being $174,000. PW Director Johnson
said this funded the paying of 3 row’way, either fully or partially clay presently, which are Poston
Drive, Poston Street a .ane. He also stated this line item funded signs and materials for
the City. Commissioner" ced if they had completed the paving list for this year and was told
they are currently in the procé@sif)f finishing the paving.

Commissioner Henderson asked how the work boots were funded as PW Director Johnson said they
buy the employees one pair per year. She stated the cost of Uniforms seemed high compared to other
departments with similar needs. PW Director Johnson stated he also furnished rugs for City Hall and
shirts for the ladies in the front office.

Commissioner Pelletier asked why PW Director Johnson wanted to buy another Street Sweeper and
was told that it was currently broken. Commissioner Covey stated it was more of a parking lot
sweeper and that some citizens complained about the dust it stirred when it went down their street.

M
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She also asked why he couldn’t move it to the 5 year capital equipment plan. PW Director Johnson
stated it assisted in keeping the street drains swept which is a part of the NPDES certification.

CM Fuller said there was approximately $600,000 in the Reserve Fund they could use for capital
purchases as well as $237,000 from the General Fund Reserves and Park Fees. Mayor Abbott asked if
these figures were from going from retaining 3 months in our Reserves down to 2 months of operating
expenses. CM Fuller said that was correct. He said he did not have the updated numbers regarding
what it would mean to the budget. Mayor Abbott said CM Fuller and Finance Director Yeager need to
put it all together for the next Budget Workshop. He said to include the requested capital
equipment/issue, where each item was funded from, the remaining balance and an updated budget.
Commissioner Pelletier asked who was keeping up with what was: dxscussed and CM Fuller said FD
Yeager was keeping up with the requests.

CM Fuller asked that the Commission consider ﬁnancmg (me-half of the new water meters because to
pay for the whole amount from the Reserve Funds w take them too low ($444,000 left in
Reserves). Commissioner Pelletier stated the cost ntire package (all meters) should also
include the cost of labor to install them. Mayor t inquired about using Impact Fees because it
said they could be used if the use increased/replaced ters. He asked if CM Fuller would check out
the proper use of Impact Fees and report back to the Con iop. €Commissioner Pelletier asked
where the labor cost for installing the meters was listed : ‘we be using any of our employees.
Commissioner Henderson stated that the 1 8 million dollars. >d in the budget is strictly an
approximate amount for the purchase of water meters and did aotinclude installation. PW Director
Johnson said that was correct, it was for the purchase of the meter d readers. Commissioner Covey
said when he talked about contracting it out (mstallatlon) asked PWDigector Johnson if he and Oscar
would be overseeing th ge out and PW Director Johnson saig‘it would be an in-house

M Fuller goes back and looks at the prices submitted, he

ation and” PW Director Johnson said he had not given CM

he could not understand how the Board could increase the cost of the employees’ health insurance and
not give them a raise. Chief Joynher was asked how many Firefighters he had lost over the past few
years and he said he had lo irefighters. Commissioner Henderson stated she could not support
Option 4. CM Fuller stated he could use Option #1 and take the $600 Special Pay away. Mayor
Abbott asked him to run it both ways. CM Fuller reviewed the personnel costs — 4% increase if
employee was here at least 1 yr - $71,000. Mayor Abbott said he want each member of the
Commission to be familiar with the column “Budget Increase”. FD Yeager said this would be as if
there were no raises at all. Mayor Abbott said with that in mind they could not look at the Salaries as
anything except what employees received this year. He said the increase column is for what it would
cost over the currently listed salaries in the budget. He said the 4% increase was for employees who
had been here a minimum of one year, across the board. CM Fuller stated the 4% is for anyone who
had not received a salary increase. He noted that on Option #2 that it has a 3% increase is across the
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board if they had been employed at least one year and that was why it has a higher rate than the 4% -
Option #1 took out everyone who had received a raise. He explained the next option was if the
employee had been employed prior to October 1, 2003 and was a 4% increase. If they were employed
between October 1, 2003 and September 30, 2008 it would be a 3% increase. If the employee was
employed between October 1, 2008 and September 30, 2013 there would be a 2% increase. If the
employee was employed after September 30, 2013, there wasn’t an increase in salary. CM Fuller
explained the next scenario which proposed to give employees who earned less than $30,000 would
receive the most increase (4%); the next tier was between $30,000 - $40,000 and they would receive a
3% increase; employees making more than $40,000 would receive 2%. He said this plan would
include everyone. CM Fuller stated he was putting all of these options for the Commission to decide
what they felt most comfortable with. He said he recommended ast plan which considers the
amount the employee is paid. He said this one would have theds st total amount. Mayor Abbott
asked that since he was recommending that scenario that h ctor that into the budget for their
next meeting. Commissioner Covey said she was not in fayor of g ‘any raises this year until they
know more about who received raises, who did not re{;éive a raise, et¢: She stated they could come to
the Board anytime during the year and ask for a budget revision. She said if they do anything they
should do the Bonus like they did last year. She felt that since CM Fuller has just accepted the position
that by later in the year he would have more knowledge about what is going ondn-all of the
Departments. She said he could decide Department by Department how he would like to handle salary
increases. Mayor Abbott said he has been saying all along matpay raises for empl was his
number one priority. He said he could ow they could increase the cost of employees’ health
insurance and not give a raise. He said I that Commissioner Covey was not in favor of a

based on the salary o”?*&e employ

lack of“asecunaﬁ. e

d he\:ag;;;ggd with C’dm;hissiérier Covey for the fact that there were twenty
ay increases and until they get a handle on how and why this

dollars at the last meeting fhat gémeone would have run with that ball.

Commissioner Pelletier moved to leave the pay scale as it is currently and if City Manager Fuller
feels someone should have a raise then he could bring the request to the Board. Commissioner
Covey seconded the motion.

City Manager Fuller asked for a discussion the motion. He stated if there’s one thing that is worth
fighting for it would be pay raises for employees and not just Firefighters. He said there were a lot of
employees, especially ones on the lower end of the pay scale, who have not had a raise since 2008, not
even a Cost of Living raise. He said at the same time their health insurance has gone up each year,
cost of living has gone up and the cost of their retirement has increased. He asked that they really

;
City of Callaway, Workshop Commission Meeting - August 4, 2014 Page 5



consider giving a pay raise. Commissioner Covey said the employees he was talking about have not
been brought up in their pay schedules. She said he could come back to the individuals who have not
had an increase in their schedule since 2008 and ask for their approval. City Manager Fuller stated that
was how past management handled pay increases by picking and choosing employees. Mayor Abbott
said he thought it was fiscally irresponsible and it leads to the destruction of the City when there is a
motion and a vote within the same hour that 100% of the cost for dependent health insurance coverage
was placed squarely on the backs of the employees who serve the City. Commissioner Covey said she
looked at the list of employees who are actually taking spouse or family insurance and because of their
salary they could not afford to take it anyway. She said it would not affect them because they are at
such a low rate. City Manager Fuller said this is a big hit for those employees. Commissioner Covey
said from what she pulled, the Firefighters are the only ones she saw making less than $10.00/hour and
they receive 27 hours of overtime factored into their salaries. City Manager Fuller said that we are
training employees in our Fire Department and once they are trained, they move on to better paying
jobs. Commissioner Covey asked Chief Joyner how many. vacancies he had over the last year. He
stated since he had been Chief, which had been 2-3 yeéirs; he has lost 5 Flreﬁghters He was asked if
they were locally employed and he stated they wer rking with the City of Panama City, Bay
County, Walton County, etc. She stated she stil ¢ same way and they could look at this as the
year goes on. '

¢ stated she felt that she could not
believed they need to do something

Commissioner Henderson said she is somewhere in the
support Option 4 where everyone receive kaise She said
for the employees but she is concerned about the en

She continued by saying some could say the empky
duties but Ms. Hirth took on g tra dutles actmg as the
the City Manager for M
she will receive the s

, 11 1 they need to do something for employees who
have not recelved anything et said if she would look at Option 1 proposes that if an employee

asked w ption 4, helps the lower paid employees more
He state s ] which could then be placed in the budget but
could be chat mission s He said what he was trying to avoid was to have a
motion and ve! S »going to give raises because he thought that’s not what

comfortable with any s. Commissioner Covey stated that 4% was too much and
Commissioner Hollister said they were talking about $71,000. Commissioner Covey said that the
employees who would be af by the 4% would not be impacted at all because they could not
afford family insurance. CM Fuller stated that Special Pay ($600 per employee) was also removed.
Mayor Abbott asked that he give the numbers for both scenarios.

PUBLIC PARTICIPATION

John J. Malone, 707 Plantation Circle, Callaway, FL, stated he had been after the pay scales for years.
He said they should not just disregard raises but should have added to wait until the budget process has
ended. He said the budget was so disorganized that it should be brought back to them with options.
He said they are not getting anywhere and would like to see a well organized budget brought back to
the Commission for the next meeting. He said the City had 25 employees 5 years ago that made under
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$30,000. He stated they are taking away the insurance on the dependents but they are increasing the
employee coverage. He said they need to bring back a budget that shows everything they have voted
on. He said to look at the motion and review this after the budget has been finished.

Commisstoner Covey said just because they made a motion doesn’t mean they can’t change it.

Brigid Johnson, 7509 Melody Lane, Callaway, FL, said there were two things she was confused about.
She said on the bottom they listed materials, uniforms and whatever for $4,575 and then up at the top it
has it has $3,000 for cleaning and laundry. She thought the bottom figure included everything. She
said she was not against pay raises but she is like Mr. Malone. She said they cannot pass anything
until they know how much money they have left. She said they have to have the budget top to bottom.
She said they should not say no pay raises but she thought 4% was a little too high. She said if they
give a pay raise did that mean her taxes would go up because they are taxed out right now and did not
want to see the citizens pay anymore than they are already paying. She asked if they could give the
employees a pay raise, have a balanced budget and n up on taxe“s“-‘.‘f‘i;‘ljShe asked if the water meters
were a necessary expense or could it wait until ney . Mayor Abbott'said it was something to
consider. CM Fuller said the laundry cost went ttle bit to clean the uniforms and the uniforms is
the actual purchase of the uniforms. ‘

make a decision with what they

Commissioner Pelletier said they all nged to agree that ‘
ree. Commissioner Pelletier said he

have before them tomght Mayor Abbatt:@d he would not: )

them. Mayor Abbott said they have given them two! h@urs of infor
budget so they have a clean budget to work w;th He said at the same
ey need to vote or wﬁhdmw it. Ca%lmlssmner Covey said the
jobs all have pay scal ' e Supervxsgrs take them up w1th1n the schedu]e without it

Commissioner Hollist
Mayor Abbott — nay

Motion failed

CM Fuller explained his memorandum regarding their request to come up with a solution in the
Planning Department personnel. He stated he looked at a number of different solutions, considered the
needs now and in the future with regard on how to staff this department. He proposed rather than
funding a Planning Director position, remove that and replace it with a Zoning and Code
Administrator. He said these are positions that are typical in other cities that want to give emphasis on
Code Enforcement and Planning. He explained the duties and responsibilities for this position which
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included all code enforcement, animal control, GIS, building and permitting, and many of the Planning
Department needs. He said his intent was to move the current Code Enforcement Officer into this
position since he had a wealth of knowledge on code enforcement and general processes and functions
of planning. Commissioner Covey asked what salary was he proposing for this position and CM Fuller
said that was located on the last page. He said he listed what a possible salary would be. He said that
salary is combined with a new Code Enforcement Officer. He said this takes into consideration the
many requests for more code enforcement. Commissioner Henderson asked how the salaries would be
broken out and CM Fuller stated something like $48,500 and $30,000 which would be less than having
a Planning Director and the current Code Enforcement Officer’s salaries. He said he would have to do
more research on the starting salary for a Code Enforcement Officeg,, He said the salaries is it stayed as
is in the Planning Department would be $111,000 compared to t w positions which was $78,500.
He said there would be some planning needs that would need ntracted out. He said currently
with the level of activity in Planning if there was a large p uld need to be contracted out.
Plan which is complex work

Services and CM Fuller said that would be any plannmg work that is extensive. Mayor Abbott
mentloned there i is an agency out there (West Flond:a Regronal Planning C i

Planning Director, create the position ode/Planmng Achmnistrator hire a new Cﬂ% Enforcement

Officer and contract out any of the co nning issues. Commissioner Covey asked why would
they promote someone who they’ve rece aints about'and CM Fuller stated because the
complaints are due to not having enough nt and this would give another position to
address the growing needs in code enforce oner Covey said the issues they have in

d why would they promote
e was giving him more

Callaway did not happ
someone for not doing
responsibilities and thi
Commissioner Covey said they didn
gotten so behi he said these h
be addresse

that one person could do the job if it had not
h-compliance issue. CM Fuller said this could

ha&%@en suggested pre 4101‘151y and fold this into the budget and then as
mmissioner Covey wanted to go on record that she did not

Mayor Abbott said they ha VA nished everything but got a lot accomplish tonight. He stated if they
would fold all of this information into one document then they should be able to address these things in
a reasonable fashion. After a discussion, the date of Tuesday, August 19, 2014, at 4:00 P.M. was
decided on and that the Board would receive their information by the close of business on Wednesday,
August 13, 2014.

Commissioner Pelletier said he wanted to be sure all the information was factored in regarding fuel ,
health insurance, where the money for raises would be coming from, etc.
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Mayor Abbott said he noticed Mr. Day in the audience and said they had spoken on the phone last
Friday regarding the meeting today and thought it started at 6:00 pm but asked him to contact CM
Fuller to verify that. He said he was afraid that either he did not contact CM Fuller or he had the same
information. Mayor Abbott told him the Board had made a decision earlier in the meeting that they are
going to stay with Blue Cross and Blue Shield for this year. He also told him there was a lot of
discussion about starting the process earlier next year so the partially funded options could be
considered. Mr. Day asked to speak and stated that it came to his attention that BC/BS was going up
5% and if he had known that it told him that his rate would probably have been lower and the City
would probably have received money back. He said Assurant is a very good company and he had been
with them a long time. Mayor Abbott said he appreciated him subrmtted a quote and he urged him to
submit again next year.

PUBLIC PARTICIPATION

Brigid Johnson, 7509 Melody Lane, Callaway, FL, said she had one questlon and that could they have
a manual with code enforcement laws pertaining to y. She said she was the biggest critic of
code enforcement and agreed with Commissioner / that she has seen this City go from a nice
little City to the way it is today She said part of: ity is a dump. She said it did not get that way
overnight. She asked again that someone please make up a manual regarding what their neighbor can
and cannot do. She said she felt like she was code enf n her street and she would let them
have it if it affected her property’s value instead of the ( nforcement. She said she had
never seen people park on their front lawn. 2y said in one of the meetings she had
asked that a Code Enforcement Policy be develope id put in place a lot of things that
should be done. She said she had looked at other cmes pollcles d-plans to get onto that issue when
the budget is over. , . .

There being no furth issionerEHenderéjﬁﬁ rﬁ&fédto\adjoum the meeting at 6:33 P.M.

dra B. Hirth, City Clerk

W
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CALLAWAY BOARD OF COMMISSIONERS SPECIAL MEETING
AUGUST 19, 2014
TIME: 4:00 P.M.

The Special Meeting of the City of Callaway Board of Commissioners was called to order by Mayor
Abbott at 4:00 P.M. Commissioner Henderson gave the Invocation and Commissioner Covey led the
Pledge of Allegiance.

ROLL CALL: Commissioner Covey, Commissioner Henderson, Commissioner Pelletier,
Commissioner Hollister, Mayor Abbott

ALSO PRESENT:  City Manager Fuller, Leisure Services Director Legare, Fire Chief Joyner,
Public Works Director Johnson, Clty Clerk Hirth

AGENDA
ITEM #1 Discussion of Preliminary Budge FY1S

City Manager Fuller began by stating we have d for grants to assist Wlth stormwater issues on
Pridgen Street, Enzor Avenue and Lance Street in the:amount of $800,000. He said the sidewalk on
7th Street should be completed this year with a gran r $116,000. Commissioner Covey
asked when would be the completion date and Clty Ma said hopefully by Spring 2015.

The Commission and City Manager began gomg over the pre imi
Fuller said under the General Fund that all ea,pltal ite

Budget for FY15. City Manager
y fund on page 4. He said it

i low balance in the Reserve
Ig@e goal was to have ‘1‘7% Commissipner Covey asked if the

1g€ savmgs to th y ané CM Fuller said the net 1mpact was

Fund to their attention.
purchase of all the mg

ad been installed and the Meter Readers

areas with vacancies which would cause another savings on the
salaries in M%{Readmg Clty Manage stated that 100% of the Franchise Fees will be in the
Water Fund whereigurrently there i is a 60/40 split between Water and Sewer. Commissioner
Henderson asked if the new meters would assist in getting the water bills out earlier. Commissioner
Pelletier stated they would be m@& ‘accurate and have quicker reads and software in Springbrook can
handle billing. On anoth&i’:ssue, 'CM Fuller asked for the Commission's guidance on budgeting the
lawyer fees due to the AWT issue. Mayor Abbott stated the Water Impact Fees could not be used for
purchasing meters. He said the bond increased the capacity so possibly they could use Water Impact
Fees and maybe this was something they could explore when re-negotiating the bonds. CM Fuller
stated the current budget is based on ad valorem amount of 3.1444 which will give the City the same
amount of money as they had in FY14. He said the property values were down and this would help the
services to be maintained at their current level. Commissioner Covey asked everyone their opinion on
the water/sewer rate increases. She stated she thought we should just increase the rates as they are
increased to the City and not anymore than what they are increased. Commissioner Henderson said it
should be a pass through with whatever the County gives to us we pass to our citizens. She said they
would need to be sure that in future years if there was a need to have to replace large areas of pipe or a
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lift station, then they would need to think about how they would be paying for those type issues.
Commissioner Covey said they need to spell out in the Resolution that the Flat Rate stays the same.
City Manager next asked the Commission about employee raises and how they would like to consider
doing this. He said they could give an across the board 4% raise to everyone if they had been
employed more than a year and had not received any type of raise since 2008. He gave another option
of a 3-tiered proposal based on salary earned. Commissioner Henderson said she was concerned about
the people who have gone 6 years without a raise and maybe they should determine raise on length of
service. Mayor Abbott was in favoring of the 3-tier option so the people with the lowest salary would
receive the most money. Commissioner Henderson said if they give everyone over a year a raise then
the employees who have gone 6 years without a raise and the people who have been here 1 1/2 years
would get the same percentage of raise and she did not feel that was fair. CM Fuller stated he would
send everyone an email on these different scenarios. Finance. or Yeager said the Health
Insurance showed 100% paid of Employee only and they ha . at other options such as funding
95% of the 3900 plan which is the cheapest plan. The bre d be, if approved, 95% of Plan
3900; if earned $35,000-under - pay 75% of dependent coverage; $35, 50,000 - pay 50% of
dependent coverage; $50,000-over - pay 25% of dependent coverage. Ce issioner Henderson said

if someone chose to have a family they need to tak;é:‘%ébme of the responsibitityof the coverage.

00 where the
; es $35,000-
e; $35,001-850,000 - City to pay 50% of dependent

ependent ‘ém@rage and if an Employee wants a
ioner CoVéy seconded the motion.

Commissioner Henderson moved to pay Health Instirance using the base pl
City would pay 95% of the cost for the. Employee and then use the 3 tiers of s
under City to pay 75% of dependen :

coverage; and $50,001-up - City to pa

ens at the Bay‘County Jail regarding using the
wing, etc. He said they provide the guard and
r Hammond and they have been using

em. Leisure Services Director Legare said

used to cover vacancies and used to cover critical services.
t the usage of fuel, the fuel logs and security at the pumps. He
stated we would be saviry it of money if we went with a vendor who was on State Contract
for fuel. He asked why wi @/still using Phillips. PW Director Johnson did not have an answer on
this and said he would check with Preston Phillips. Commissioner Covey asked why Preston was
negotiating contracts (fuel) and PW Director Johnson said he assumed too much. He stated he would
come up with a new system for the people using a Smart Key. Commissioner Pelletier asked since
they installed the camera, did the camera have a DVR to record when no one was there. PW Director
Johnson said he would check with Superintendent Martinez. Commissioner Covey asked that they
review the Capital Items list. Commissioner Pelletier stated he had a problem with the Boom Axe
because how often was it used. He said the fuel reports do not show it being used on a daily basis.
PW Director Johnson said they had 2 Boom Axes but got rid of one of them 6 months ago. He said
they are used primarily for the ditches and they had recently received a lot of complaints about them.

explained that tem
Commissioner Pell
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Commissioner Pelletier stated the Street Sweeper is broken but is receiving fuel on the fuel reports.
PW Director Johnson said it's now fixed but is not getting the job done. Commissioner Covey said she
was told the one they have is for parking lots and that it had been purchased for parking lots, is 7 years
old and has 48,000 miles on it. Mayor Abbott said he would suggest putting the purchase of one off
until 2016. Commissioner Pelletier said he was still not convinced of the need for a boom axe. CM
Fuller said keeping the ditches cleared is very important to the NFICRS (Flood Insurance) and the
NPDES (stormwater runoff, etc.). Commissioner Pelletier stated the renovation to City Hall should be
lowered to $10,000 and Commissioner Covey said $40,000 was too high. CM Fuller stated he had met
with a contractor who did not want to give a definite price but had told him it would be at least $40,000
to do the renovation. Commissioner Covey said she wanted to see the revenues and expenses at Sandy
Creek. She asked PW Director Johnson why we had to have an $80,000 dump truck this year and he
stated we were making 10 trips when hauling debris. She asked if we were maintaining the other 3 and
Mr. Johnson said the largest of the small dump trucks needed fo be. replaced. LS Director Legare said
they are using the F250 truck for transportmg the ground crew and they need a truck with a bed for
debris removal. He stated they used the minivan to for the Veterans Parade and when they
stopped using the Community Service Workers the; more productivity out of the crew he has.
Commissioner Covey asked about the Code Enf ent truck and was told it had a leak. She asked if
it could be repaired because it did not have a lot ofmiles on it. Mayor Abbott asked CM Fuller to

bring them some information on the Code Enforcem d it hurts when an elected official
says they can't find it going out on patrel.and had no mi it. Commissioner Covey spoke
about the carpet in the A&CC. She as I nd have the spots removed. LS
Director Legare said that room is used thcea w&ek and 1t d regularly. He said it's stained

age on it. Commissioner
ated it would increase the City's

ager but he wanted a Zoning & Code
Enforcem ‘him with'dayto day Planning issues. Commissioner Covey asked if he
had a job : 1 M Fuller stated not at this time. He said he would
provide the Board with a job descri ption. Commissioner Pelletier stated it was an insult to the City
Clerk to not pay heton the City Clﬁrk pay scale. LS Director Legare stated Mr. Wynn is handled
es.at $425/ eek. He said the City is not liable for Workers' Comp, benefits,
etc., he is at the A&CC fron 10 am M-F and returns anytime someone wants to see the
conference center. He stated he is present for all meetings, elections, nights & weekends during
functions, handles name plates, washes and dries the table cloths, uses his personal cell phone for City
business, etc. He said that the City is getting a great deal for the amount of money we spend on this
position. Mayor Abbott stated for the entire time he has been on the Board, he had never had one
single group complain about the A&CC operation or services prov1ded by Mr. Wynn. Commissioner
Covey asked what Missy did and LS Director Legare said she is in the office from 7 am to 4 pm except
for lunch, she deals with the recreational leagues, answers the telephone, radio, rental of the
Community Center, cleans the offices and helps with the scheduling of the athletic fields which could
change several times daily. Commissioner Covey stated she wanted a motion and vote on whether or
not to keep Mr. Wynn at the A&CC.
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Commissioner Hollister moved to keep Cobb Wynn as a Contract Employee through Snelling
Staffing Services. Commissioner Henderson seconded the motion.

Roll Call:

Commissioner Covey - nay
Commissioner Henderson - aye
Commissioner Pelletier - nay
Commissioner Hollister - aye
Mayor Abbott - aye

Motion passed

Commissioner Pelletier stated this had nothing to do
asked if we were at a point where we could re-grou
estimate with new fuel costs. He said he knew th

the individual. only the position. He also

t the fuel costs as far as giving them a better
should have at least an $8,000-10,000 savings
fuel cost at the FY14 amount.

reflect the change. Commissioner Henderson stated she'd ieve the City should be buying the

ladies in the ofﬁces shirts with logos. \Shef : geted were all over the place and asked
{ g for the other departments FD

Yeager stated she knew that the Sewer Departmem: had two of tht ]

estimate and the Water De ent had one of the ladies' ‘shlrts C sioner Covey agreed with this

idea. She said they we ‘

magnetic closure ins irts:B W, Director Jahnsoa sald these lines items had things taken from
them that were not un eaplers for water. FD Yeager stated that should come out of
Operating Supplies. Co lenderson also questioned the Overtime at Leisure Services. LS
Director Legare said overtimes tagger the shifts when they have to work weekends or
have a spemal ﬁﬁmﬁaﬁ that sn mniissioner Henderson asked if there were ways to

non- Ca’l%way players a surcharge said they%vere going to possibly suggest charging $10 for
use of the Pavilion at Veterans Park anc there were other possible charges that they may bring to
the Commlssremior approval. Mayor Ab sked if they needed to allocate some legal fees to the
Sewer Fund. He' 50 asked why there was an Administrative Assistant and a Staff Assistant at Public
Works. PW Direc rJohnson explained that the Administrative Assistant handled FDEP issues,
Grants and Engmeermg issues and the Staff Assistant answers the telephone and locate handles locate
tickets. He stated that wegre used to the Department Head handling administrative issues. He said
that he and CM Fuller were kieking around hiring a FT employee to split between PW and CH.
Commissioner Covey stated the budget had 81 people. CM Fuller stated that currently PW has 5
vacancies advertised and they have 8 funded vacancies. PW Director Johnson said they worked short

all year.

Commissioner Covey moved to keep the number of employees funded at 70 plus S elected
officials. Commissioner Pelletier seconded the motion.

CM Fuller stated the level of service could be affected.
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Commissioner Covey amended the motion to keep 73 employees funded plus S elected officials.
Commissioner Pelletier seconded the amended motion.

Mayor Abbott asked how many employees were funded and CM Fuller said there were 76 employees
with 5 vacancies.

Roll call:

Commissioner Covey - aye
Commissioner Henderson - nay
Commissioner Pelletier - aye
Commissioner Hollister - nay
Mayor Abbott - nay

Motion failed

Commissioner Covey said she requested a list of people who have cell p ane allowances. She asked
why the Assistant to the Finance Director has a cell phone allowance and FEYﬁager stated she
handles a lot of issues after hours from the Fire Department and Public Works ”bcpartment
Commissioner Covey asked why the HR Technician had an allowance. CM Fulletﬁ%plamed that at
some point prior to his being placed in ju current position it was decided that the HR Tech needed a
cell phone allowance. He said the HR in the City Manager Department and he is currently
budgeting one cell phone in that budget( is cell phone. Commissioner Covey also asked why

inactive status and no; ;
Commissioner Covey en he should reimburse the City and Mayor
: ut now it has been brought to their attention
and it should 1% ‘ bott said he had several other questions about

his meeti 1 ve it for the next meeting. He said they

Monday, 'Angtm 2?@2014 at 4:00 P.M.

0 down his list of items that needed to be addressed which were:
Plannmg Department, discuss the City Clerk pay grade, show
e-address the temporary services and look into what the Bay

h base with the City of Panama City regarding boat ramp fees,
current year's amount, capital items to be put on a 5-year plan,
remove the renovation t0£ % d put it back into the budget and talk about the Stormwater Study
amount back into the bud pmmissioner Henderson asked that each Department Head discuss
their vacant positions, how long vacant and why they need to be filled with the exception of the Fire
Department. Commissioner Pelletier asked CM Fuller if we had a central purchasing department and
was told that we did not. He asked if the Purchasing Secretary did the competitive bids or quotes and
did she have knowledge of bids/quotes. CM Fuller stated the Department Head is in charge of getting
quotes and bids and then they turn their PO into the City Manager for approval/disapproval. The
Purchasing Secretary takes the approved PO and checks the line item to be sure there is enough money
to buy the item and then issues the request to the vendor.
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Commissioner Pelletier asked if it was too early to talk about millage rate and Mayor Abbott said he
thought it was. Commissioner Covey asked why would it be too early. She said if they know what
they want to do then it would give the City Manager a definite figure to work with.

Commissioner Covey moved to keep the millage rate at the current amount of 2.25 mils.
Commissioner Pelletier seconded the motion.

Roll call:

Commissioner Covey - aye
Commissioner Henderson - aye
Commissioner Pelletier - aye
Commissioner Hollister - nay
Mayor Abbott - nay

Motion passed

PUBLIC PARTICIPATION ’ _

John J. Malone, 707 Plantation Circle, Callaway, 1id he commended them all for taking the time
to review the budget as they have been doing. He statediin the past the review would take two hours.

review F.S. 403.0819 which funds

ould be better off with the

S. 110.348. He said the Commission
ed that they were out of whack
He said Commissioner Covey

He said all through the budget was Stormwater and he tol
$50 per house if funds are needed frorﬁ;\ ""S‘.tate. He sai
Stormwater Fund. He asked that the Commission comply with
should consider doing semi-annual reviews of the budget. He comn
on the Impact Fees because they can only be:

brought up many items

Dan Schroeder, 5206 away, FL, said is a 28-year employee with the City and he
wanted to ask the Com n and they ¢ould answer in his 5 minutes. He asked if they
had reviewed the informatios the Commission and they replied they had. He said the
i ; -' itizens.. He stated to have quality services they must
isset. He said the City has not done anything
Oy ’ fiscal year. He continued by saying they have
lost 5 Firefighters this year and when thi for other jobs the minimum raise they received was
$3.00 per hour and one Firefighter received $8.00 an hour more. He said the manual says the salary
and wage schedule'will be routinely reviewed. He said the issue with the Health Insurance was why
would they touch th en the employees have not received a raise in 6 years. He stated the
employees' wages are'going backwards because of Health Insurance and Retirement increases which
was a loss of 5%. He sai y the Health Insurance change this was going to add hundreds of
dollars to the employees costs. He stated he was asking them as a 28-year employee who is proud to
do his job for the citizens of Callaway to stop what they were doing with the Health Insurance and
spend the money to keep it as it is. He said the last Commission meeting he attended they were talking
about spending thousands of dollars on training for a new computer program. He asked that they
please review the information he gave them because their employees were being squeezed from every
direction and they are losing good, qualified employees. He said again to please not mess with the
Health Insurance. He said they really appreciate the two Firefighter positions that are being filled.
Commissioner Covey stated the City had one of the best health insurance packages around. She stated
the surrounding cities were asked what the average salary for a Firefighter with 10 years of experience
and they were - Panama City - $33,000; Lynn Haven - $28.400; and City of Callaway - $23,784. She
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said the City of Callaway does not have many revenues and our citizens are depending on retired
citizens and not many young citizens. She said the money is not there and they have to answer to the
citizens and the employees. She said she knew the employees were taking a hit but their citizens are
taking hits all of the time. Mr. Schroeder said he realizes that Panama City has the sales tax but they
are doing other things for their employees such as we maintain a maximum of 240 hours of annual
leave and they maintain 500 hours. He stated they offer a lot of incentives to their employees such as
education and fitness incentives. He said they really should keep abreast of the labor market for this
area. Commissioner Covey said if the money is not there they can't do it. Mr. Schroeder said he was
just here to talk to them and that some of her suppositions were a little bit false in the sense that they
think all the workers they currently have that they will always have them. He stated if this action
continues then they won't have the workers who have experience and know their jobs. Commissioner
Covey said if they keep spending then we won't have a C1ty of Callaway, we will be Bay County. He
said he appreciated their time.

Brigid Johnson, 7509 Melody Lane. Callaway, FL, said she had been listening to the employee and
maybe he didn't understand that a lot of our citiz iving at poverty-level and do not pay any taxes
She said her husband was retired military and he orks. She stated the retired military pay for
everything. She said they pay taxes for a clean cit they do not want to pay more taxes until they
get what they are already paying for. She said she sh t the base:and worked for the DOD for 24
years and her insurance was paid 60/40-and when she ad ily they did not pay anything
toward them. She said she was very pleased at what happ: it this meeting. She stated Bay County
blew 8 million dollars of BP money and then raised their taxes.. She said she did not think it was fair
that they take their money and they get nothmg for: it.-She said they:gave a bonus to their employees
with some of that money. or Abbott asked that everyone look at their tax bills. He said the Bay
County School Board, B Mosquito Control, NW FL. Water Management - every one of

i yntinué pgavide the services zhat they are currently providing rather than cut
services. He said he 1 of Callaway because we are the lowest millage rate of all the
surrounding cities and at'3.1 still be by far the lowest. He said it was a productive
meeting toni : y are going to see a significant loss if we keep the
millage ra te w%;qld still be a loss but not as much as the 2.25
mils. '

There b1 incs! issioner Covey moved to adjourn the meeting at 8:25 P.M.

Sandra B. Hirth, City Clerk
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CALLAWAY BOARD OF COMMISSIONERS WORKSHOP MEETING
AUGUST 25,2014
TIME: 4:00 P.M.

The Workshop Meeting of the City of Callaway Board of Commissioners was called to order by
Mayor Abbott at 4:00 P.M. Commissioner Henderson gave the invocation and Commissioner Covey
led the Pledge of Allegiance.

ROLL CALL: Commissioner Covey, Commissioner Henderson, Commissioner Pelletier,
Commissioner Hollister, Mayor Abbott

ALSO PRESENT:  Interim City Manager Fuller, Finance Director Yeager, Leisure Services
Director Legare, Fire Chief Joyner, Pu*)}ic Works Director Johnson, Assistant to
the City Manager Koepke, City Clerk Hirth (arr. 4:47 pm)

AGENDA
ITEM #1 DISCUSSION OF PRELIMIN DGET FORFY15

City Manager Fuller stated they had made the changes.noted at last Tuesday’s meeting. He asked that
they refer to the “At a Glance” page. Commissioner Pelletier asked:to speak for a moment and stated
he called City Attorney Obos after the Budget Workshop la . He said they discussed the capital
funds that were being taken out of the current year funds. ‘He said his issue was that they take a look at
borrowing money to fund these capital items versus tying up oney coming in because they
reduced the General Fund by 1% but it was all taken up by those items. He said at the end of the day
they could do it but they had forgotten the General Fund Reserves. Ie:said his proposal for this
evening was to make a nzél at.as they bill these projects out of capitdl improvements instead of
tying up the money me out of the General Fund Reserves and as they bill it, it
would come back in

instead of tying up all o

ich will establish an audit trail. He said that was his proposal
stormwater funds and Commissiorn er said he was talking about the $1,021,126. He said

missioner Covey asked if he was talking about the

-oming back. Mayor Abbott asked if he was
Pelletier said that was correct. He said they were not

referring fo the grants and Commissiont
reducing Reserves, they are just temp
City Manager Fuller stated he would like to:add that $110,000 of the one million twenty-one was
dedicated to the Berthe Avenue Spillway prdfect and that it may not be 2015 before they get the funds
back for that particular. project b ce they acquire the grant funding from FEMA it will come back
to the Reserves. Mayor Abbott said the reason City Manager Fuller thinks it will not be 2015 is
because the project m be completed in time but the logic is that it will come back at some point.
Mayor Abbott said this did shange anything regarding where the money is coming from and
Commissioner Pelletier said it did because it gives him a balanced budget. Commissioner Pelletier
said it was his assumption that he was going to make those adjustments and he was going to make a
motion which accounted for them borrowing the money instead of using the money. City Manager
Fuller stated it should not require any other adjustments other than what they have already done. He
said it’s still coming out of the unassigned fund balance. Mayor Abbott said he did not think that was
what Commissioner Pelletier was wanting. Commissioner Pelletier said that was not what he was
wanting. He stated at the last meeting they were tying up this money for no reason whatsoever that
they could use for capital improvement and so on. He said they are going to pay the bills and it will
come back, that it’s just a pass-through account. He stated in his mind he asked why are they tying up
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the 1% they reduced to these bond money because it’s guaranteed money that will come back. He said
it frees up the bond money for them to use for capital improvements. He said City Attorney Obos said
it comes out of General Fund Reserves. Commissioner Pelletier said he spoke with City Manager
Fuller who talked to Finance Director Yeager and City Attorney Obos talked to Finance Director
Yeager and Ms. Balent, our auditor. Commissioner Covey said he was saying in addition to the 1%.
He was saying to forget the 1% they have approved to put into the budget. She said he was saying take
this and borrow it from the balance of the unrestricted reserves after they move the 1% and then it will
come back into the unrestricted General Fund Reserves. Commissioner Pelletier stated that was
correct. She said that 1% was to put into the General Fund budget to help with capital improvements.
She said what he had done was take the one million out of the one million they lowered the General
Fund by. She said whereas if he took that one million and put 1 he General Fund and apply it to
the capital improvements and they borrow from the balance tha ft of the unrestricted Reserve fund
one million because it’s coming back, then they will get this ept for maybe the $110,000, but
they will get the other two by the end of 2015 and our Un d will be back up. She said
because they have in the General Fund, after taking the 1% out, still ion dollars. She continued
by saying if he borrowed the $1,021,126 from it then that would be OK' it was coming back to
that fund. She said so the 1% they released to City Manager Fuller for capital items they won’t be
tying it up in the bond money was the point he was making. She said that made more sense to her.
City Manager Fuller clarified that when they had a goal of 25% of the City’s expenditures in Reserves
that they have changed the policy to 17% in the Reserves for emergencies, he said that freed up
approximately one million dollars in the General Fund and the Board agreed that was correct and that
was to be used for capital items (not pro mlssmner Covey stated they would then borrow
from what was left in the General Fund fox ts which as it was paid back they would put it
back 1nto the Restricted amount by the end cal year. She sald in thls way they would

that are paid out of the § th

Pelletier stated that what | : i : : ) >y were tying up almost a million dollars out of
the General Fyng e re was money sitting out there that could be used
as long a it as the money goes out, it comes back in to

y were more or Jess borrowing money from themselves. Mayor Abbott
Pelletief was suggesting would free up well over a million dollars for
this year’s@iidget. id thatwas not going to be an ongoing source but for this year it could free
ymethings they have wanted to do. He said next year they could be

» the money would come from. Commissioner Pelletier said next
on this year’s budget. He said they are tying up their money

: the Florida Statutes does not prohibit them from doing this. He
said he contacted City At os to get a legal reading on this to be sure it was permitted. He said
as long as the Finance D1 acking the money and it is returned to the same account.
Commissioner Covey said the would be receiving the stormwater improvement money in
approximately 6 months (from the grant). Commissioner Henderson asked if she could ask a question
because she was a little confused. She stated she did not see where the $1,021,000 was coming out of
the General Fund. She said the only things she saw coming out of the General Fund were the capital
items $342,496 and the $60,000 that would be funded from the Park Fees. She said she did not see
where the $1,021,000 was coming out of the General Fund. City Manager Fuller said it would be
capital projects and Commissioner Henderson stated that totaled $298,000 transferred from the
General Fund. Mayor Abbott asked if Commissioner Pelletier would explain this issue.

Commissioner Pelletier said City Manager Fuller had stated the money for the items was coming out of

back in the sam
year is next year
when it’s sitting in
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the General Fund and asked if it was or was not. City Manager Fuller stated in this scenario it needed
to show the whole one million transferred from Reserves to the General Fund. Mayor Abbott said he
thought what Commissioner Pelletier was saying was definitely worth thinking about and they needed
to decide if this would actually work. He stated what he thought he was saying, and he asked
Commissioner Pelletier to correct him if he was wrong, was that where City Manager Fuller had things
being paid for from the General Fund through this budget, rather than tie up the additional one million
on that, he would borrow and he could then use the grant money to pay it back and that will free that
amount of money up to use on other expenses. Commissioner Pelletier said assuming it was coming
out of the General Fund, he said to Commissioner Henderson that in the back it was not and in the
front it is and he was told it is. He said it’s an issue of is it or isn’t it so Mayor Abbott said that’s what
they needed ask Finance Director Yeager after they pointed out the two parts so they can make sure
they understand the differences. She stated they will actually use funds from the General Fund to pay
that bill and then as the other funds come in they will pay it back into the General Fund. She said if
they wanted it to be a short term loan from the Sewer Fund then that would be fine. Commissioner
Pelletier asked her wasn’t it correct that it would free e one million dollars and Finance Director
Yeager asked him what page in the budget he was, g at and Commissioner Pelletier stated it was
page 4, Capital Projects. She asked him what di ean where was it coming from. Commissioner
Pelletier said if it was coming out of the General Fupd.today and if they borrow from whatever fund
then those funds are no longer being used out of th : would basically give them those
funds to use somewhere else. He asked.if that wasn’t coé ‘Finance Director Yeager said short
term for this year. She said in this proposal they have shown, ming in and going out so there’s no
affect on the balance. Mayor Abbott asked that they zone in is because what he thought he was
looking at was on page 4 at the bottom where it says capital pro) ¢.fund. He said what he thought
Commissioner Pelletier was asking or suggesting was that the way sheihas it written — with the FDOT
sidewalks, the Berthe A jway and the storm improvements — to the total of 1.02 million.
He said the way he is ¢ 1.02 million.is coming out of the General Fund. Finance
Director Yeager said th t of the Capital Projects Fund but they are transferring funds
in to cover a portion of it* so receiving grants to cover the remainder. Mayor Abbott
asked, regardi ects Fun&;;how much of that was actually coming from the
General Fut 208,400, Commissioner Henderson said it was listed
: Proposed Expenditures and that was why she was
98,400 is the part that will not be reimbursed
Y / that was correct. Commissioner Pelletier said to
cause he had asked a que .and he guessed he misunderstood the answer. Mayor
ne was clear npow and it was agreed they were. Commissioner Pelletier stated
y they would not have a million dollars sitting in the General Fund.

Abbott asked if
that at the end of th 4

Mayor Abbott asked City ] ger Fuller to continue by highlighting to them the impact that the
consensus building from the last meeting had on the budget. City Manager Fuller said he would like to
draw their attention to #12 on the At-A-Glance page and said there was consensus to keep the millage
rate the same at 2.25 as last year. He said what that did was to decrease the amount of ad valorem
revenues the City will receive for the next fiscal year by $6,456. He told them they added in the table
so they could see what would happen if we were to leave the millage rate the same, adjust it to the
rollback rate or adjust it to a rate that would require a 2/3 vote for approval. He said the estimated
revenue each rate would generate and shows where it would leave the General Fund Balance. He said
actually leaving it the same would have them $163.000 less (decreased). He stated if they went to the
rollback rate of 2.77 mils it would actually increase the fund balance by $69,000 approximately. He
went on to say at the 3.14 mils it would increase the fund balance by $235,000. Mayor Abbott stated
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the first two options would require them to use the reserves to balance the budget and the three after
that would not require the use of reserves. Mayor Abbott stated he knew they were using reserves to
purchase capital items. Commissioner Henderson stated that at the 2.25 mils, according to the
projected view unassigned fund balance, they would still have 1.2 million more than the 17% projected
fund balance. Mayor Abbott said the long term thinking, as they have all talked about the 5 year plan,
investing in software, hardware, etc. and in order to do that they are have to hit the Reserves pretty
hard this first year in order to get some things accomplished. He stated in subsequent years they will
have to have a plan to go forward. City Manager Fuller said it is a policy decision regarding if they
want to hit reserves for the amount of funding required to begin this process but to continue it year
after year would require a commitment on the Board’s part. He stated his recommendation was to
increase the millage rate. He said even though we have the 1.2 million over the targeted 17% for the
fund balance, they need a plan in place so the Reserves will not have to continue to be hit annually. He
said he did not want to have Callaway get into a position like one of our neighboring municipalities
where they went through millions in the BP settlement and now they are forced to raise the millage rate
higher than if they had had a plan for the future. C sioner Covey said she would rather look at
the 5 Year Plan and if they have to go up on the midlage, she would rather it be next year. She did not
want the millage rate going up this year. Mayor Abbott said the way they have put this together this
year he had obviously brought a draft that showed the 5 different options and with any of the 5 they
could make the budget fly for this year. He stated if they.look aiitfhey have really had to hit the
Reserves this year but somewhere alongthe line they h: sure they have a healthy Reserve
and do not strap themselves too tight. City Manager Full “there are going to be purchases next
year for capital item and the year after and so on.: He said he justiwants the City to have a plan in
place. Mayor Abbott asked City Manager Fuller if any of the 5 0] s listed allow them to meet the
obligations. City Manager Fuller stated the rate they have worked :
this budget was the 3.14.# id he believed this would see them through as he looked at the 5
Year Plan. Commiss id she wanted to the completed 5 Year Plan with backup

grease but the CPI will not be increasing as much as
originally projected. He said if'they decid removing the CPI this will further change the projected
amount for that eategory. Commissioner Hollister asked if the base rate was tied into the projected
amount and Finanée Director Yea:gfe;r said it the consumption rate.

City Manager Fuller spo out Item #17 next. He said projected ending balances will remain above
the established targets for all funids except the Water Fund. He said they have spoken about this in
previous meetings regarding funding the meter replacements entirely out of the Water Fund which will
take the Water Fund down pretty low. Mayor Abbott stated he thought per what the consultants and
Mr. Johnson have stated about new meters will be more efficient and will probably have water bills
going up slightly for each household due to keeping up with the flow better than the old meters.
Commissioner Covey stated that charging flat rates per dwelling for apartments, etc. who have master
meters will also show an increase. Commissioner Henderson also reminded everyone about the 365
day letters requiring approximately 120 households to go onto the water system will also affect the
water Fund balance in a positive way. Commissioner Pelletier asked City Manager Fuller about the
only negative effect on the Water Fund balance would be the half million dollars of delinquent
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accounts that cannot be collected. Finance Director Yeager stated bad debt had been budgeted.
Commissioner Pelletier said unless the entire City system fails it will remain stagnate until next year.

CM Fuller then went to #19 which had to do with salary increases. He stated for clarification that
everyone who had been employed prior to October 1, 2008 would receive a 4% increase in salary and
if hired on or after October 1, 2008 through September, 2013, they would receive 3% increases. He
stated there would not be a raise for anyone hired after September 2013. Commissioner Henderson
asked if the people who had already received raises during this time period were getting another raise
and CM Fuller stated they were that he found it difficult to differentiate between the employees.
Mayor Abbott said there were a couple of problems we have with this. He said we have some people
out there who are below their pay grade and Commissioner Pelletier said the City Clerk and Mayor
Abbott said the Finance Director also and those need to be adjusted. He then said there are some
employees who are paid above what their pay grade allow could not justify giving those
employees a raise. He stated his thoughts are that he did 1ot want to exclude people who improved
their skills and are in a completely different job now due'to applying for a new position. Mayor Abbott
said it would not be difficult to determine who was *bféléw their pay grade g nd should receive the raise
and those who are above their pay grade and should not receive another raise, delete those names and
then go by the dates that have already been determined. Commissioner Henderson said under the
former City Manager there were people who got prometions, not because they received additional
certifications but because he wanted toamove their pay scale up. Mayor Abbott said he was not
arguing about that part but if an emplo 4in one job and then they apply for another job
competitively and then are selected tha nt story. Commissioner Covey stated they voted on
this last week which was to give 4% to e m $30,000 and below; if no raise in the last
two years would get 3%; and if received a st 2 years would not receive anything.
Commissioner Henderson added that they had 1.employee had not received a salary
increase since 2008 wo 1l i"fece:i‘\'\/‘eff:;f‘(‘;,‘ Mayor id he thought by definition that a promotion is
not a raise. Commissioner Henderson said she agreed with him if he could show her a person who got
a promotion on merit then that was di smeone moving up the pay scale without additional
certifications i * vey she wanted to see that the job was

sply for it and they were not just arbitrarily

d just given a raise. City Manager Fuller went

at everyone ,
peen there the longest, etc. an

hedule for pay

over againand included the definition of a raise compared to a promotion
on a job th | and applied for. He stated he would have this ready for the next
meeting. C issues going on at our Fire Department where we cannot keep

Firefighters for &gy i ecause they seek jobs that are paying much higher than what we
offer. He asked that artment be given a different computation for raises at the Fire
Department so we ca with other Departments. Chief Joyner stated he had lost 7
Firefighters since he bec: fand within the last year we lost 3. He said the turnover hurts the
operation of the Department 1se you can't send a junior Firefighter on a call for an infant that's not
breathing because he would not have that skill yet so he would have to send a more senior Firefighter
with them on calls. Chief Joyner said they have a written test and a fitness regime for Firefighter
applicants. He said we need to offer the Firefighters at least $10.00 an hour, Engineers should be
compensated for being responsible for a quarter of a million dollar piece of equipment, etc. CM Fuller
said his suggestion was to give the entire Department a $1.37/hour raise. Mayor Abbott asked CM
Fuller to get with Chief Joyner and come up with a viable recommendation for the Fire Department.
Commissioner Henderson asked that the information be made larger so it would be easier to read.
Commissioner Pelletier asked why health insurance was such a large increase from the last budget to
this one. FD Yeager said the new information includes family coverage per the Commission’s

/——_—
City of Callaway, Workshop/Special Meeting - August 25,2014 Page 5



guidelines and the other budget did not. CM Fuller stated on #27 that it was put back to current rates.
CM Fuller stated that #27 was put back to the current rates. Commissioner Pelletier asked PW
Director Johnson to stay on top of this and to be sure to keep checking the State contract prices. CM
Fuller stated Panama City did not charge a usage fee for their boat ramp. He said there may be a
possibility of having a "honor system" type charge for using the ramp. Mayor Abbott stated LS
Director Legare would need to discuss that with the Sports & Recreation Committee. CM Fuller said
he has reduced the Temporary Services and taken the Stormwater Study out for the time being. He
recommended that he continue to cover the Planning Department and said he would like to request a
Code & Zoning Administrator who would focus more on the everyday Planning issues that come up.
Mayor Abbott asked if this had been reflected in the budget and CM Fuller stated it had. CM Fuller
stated he also wanted to address the City Clerk position and put it at pay grade 20 with a minimum of
$50,178, a midpoint of $67,740 and a maximum of $85,303. He said Assistant to the City Manager
Hirth is currently receiving $55,666. Mayor Abbott stated they needed to deal with Planning and Code
Enforcement and he stated he saw $77,321 in salaries (for 2 people). Commissioner Covey asked if
the Code & Zoning Administrator was the highest salaty'and CM Fuller stated it was. Commissioner
Covey said she wanted to talk about capital items. the asked about the dump truck and PW Director
Johnson said the dump truck could be pulled and it could wait at least a year. Commissioner
Covey asked about the truck planned in the Planmng Repartment and CM Fuller said if we hire
another person we would need another truck. She 't sked abeut going to tile inthe Arts &
Conference Center rather than carpet. they went with a better grade of
carpet that it would be more aesthetica nctions that are held in the
auditorium. He said the acoustics wou tter ai ot have to worry so much about
someone slipping on the tile such as women who walk in heels. Commissioner Pelletier said at the end
of the day that it is up to the Commission but said he understood where:he was coming from.
Commissioner Pelletier as mt the boom truck. missioner Pellétier said he looked at the
current usage and PE vas not being used because the person who operates it
has been assigned to ot elletier said he didn't want it sitting in the yard not
being used. PW Directordg
heavy growth each month so jt twice every day. Commissioner Pelletier asked if the

i of being done bee : issue. Mayor Abbott said his belief in terms of

nee ing itional person in the front office. He said he felt

mmissioner Henderson asked if there was a

)

bad when he sees citizens lined out of the .
place to put another person in that offic Fuller said the Records Clerk could help out
occasionallyfiﬁ@gnmissioner Covey stated ecords Clerk could also help out with front office.
Assistant to the City Manager Hirth said the ecords Clerk position, when filled, has a very large
backload of scanninﬁigiue to previgizs Records Clerk not have enough time to keep that up as well as
working in the front office and the other duties required of her job. Commissioner Covey stated there
were 2 Firefighter vacaneies, 2 Leisure Services vacancies and 2 Public Works vacancies one of which
is for a Staff Assistant. She asked why they thought they needed a Staff Assistant. She stated she
could have the opportunity to apply for the Records Clerk position where she could assist in other
areas under the City Clerk. She continued by stating we're talking about putting in meters within a
year and if that happens we have 3 Meter Readers, 1 of which is in DROP, and they will have to be
placed in other positions once the meters are installed. She asked couldn't a temporary employee bir
hired to read meters. PW Director Johnson said he has 8 vacancies. FD Yeager said they have a Meter
Reader for 2 days a month to read meters and on other days he would be used to connect/disconnect,
which puts the total at 81 employees. She asked if everyone agreed or was there a number that was
less than that. Commissioner Pelletier stated Mr. Johnson was going back and forth on what he
needed. Mayor Abbott said he was not in favor of having a Staff Assistant. Commissioner Covey said
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someone was moved from Public Works to Leisure Services and this person received a $3.000 raise.
She said and now they have a temporary employee in that position and PW Director Johnson is
wanting to advertise hiring another assistant when he moved the previous one because they did not
need her. Commissioner Henderson said the main problem is with staff numbers. Commissioner
Covey suggested they change the numbers. Commissioner Henderson said she had some concerns but
did not want to cut the Firefighter or the Records Clerk positions. PW Director Johnson stated for
clarification he wanted them to know that PW reads meters sometimes when Meter Readers are absent,
etc. He said they are reading 300 per day. FD Yeager said that happens when someone is absent.
Commissioner Henderson asked what would we do with 2 extra Meter Readers when the meters are
installed and we only need 1 Meter Reader. She asked if they would be laid off. CM Fuller stated one
of the Meter Readers was going to PW as a Sewer Technician. PW:;Qirector Johnson said they could
change the position to Meter Service Technician and Commissioner Covey stated that would require
83 positions. She said she recommended 75 employees plus 5 elected officials for a total of 80.

Commissioner Covey moved to have 75 positions

élected ofﬁéials for a total of 80.
Commissioner Pelletier seconded the motion. ‘

Roll call:

Commissioner Covey - aye

Commissioner Henderson - aye
Commissioner Pelletier - aye
Commissioner Hollister - aye
Mayor Abbott - nay

Motion passed

PUBLIC PARTICIPAT A
John J. Malo 2 id he gave them a budget estimate from
Satellite
He saidd
not hay

property

qmuch money a8
jes are down and'the; ; ing the millage up to have same funds as this year.

John L'Heure e Callaway, FL, said regarding the Fire Department that he's heard
many things abou e treated by our Firefighters and how professional they are. He
said he would hate t

Brigid Johnson, 7509 Melodyg:Lane, Callaway, FL, said her recommendation is to put them
(employees) to cleaning up the City. She said she did not care what it cost but they definitely needed
to put people to cleaning up.

There being no further business, Commissioner Covey moved to adjourn the meeting at 5:55
P.M. Commissioner Hollister seconded the motion.

All ayes

Sandra B. Hirth, City Clerk

/
City of Callaway, Workshop/ Special Meeting - August 25, 2014 Page 7



Agenda ltem # 1

City of Callaway Board of Commissioners
Agenda ltem Summary

June 23, 2015

Budget Transfer — Fire Department (A/C Repair)

1. PLACED ON AGENDA BY: 2. AGENDA:
PRESENTATION
PUBLIC HEARING
CONSENT

OLD BUSINESS
REGULAR

J. Michael Fulier, City Manager

L0

3. IS THIS ITEM BUDGETED (IF APPLICABLE)?: Yes [JNo[X

4. BACKGROUND: (wHY, WHAT, WHO, WHERE, WHEN, HOW, & IDENTIFY ALL ATTACHMENTS)

On June 1, 2015, Chief Joyner requested a budget transfer for repairs to the air conditioning unit on the Law
Enforcement side of the Public Safety Building. The Daikin unit is a very complex system and has been
problematic and expensive due to the cost of the Evaporator Coil. City Manager Fuller approved the budget
transfer as an emergency prior to Commission approval.

ATTACHMENT:
¢ Fire Department memo
e Repair Quote
¢ Single Source Vendor Authorization
¢ Budget transfer request

5. REQUESTED MOTION/ACTION:
Staff recommends Commission approval for the emergency budget transfer of $5200 for repairs to the a/c unit
on the Law Enforcement side of the Public Safety Building.




Mayor

CITY OF CALLAWAY, FLORIDA Thomas W. Abbot
CITY HALL L
6601 East Highway 22, Callaway, FL 32404 Compdssioners
Phone 850-871-6000 e FAX 850-871-2444 pamn Henderson
www cityofcallaway.com Bob Pelletier
Ralph L. Hollister
June 1, 2015

To: Michael Fuller ~ City Manager

From: David Joyner Fire Chief j
Re: Funding transfer for air con itiéning repairs

At this time with your permission 1 would like for you to approve the immediate transfer of
some funding to repair the air conditioning on the Law Enforcement side of the Public Safety
Building.

The repair will cost $5,045.00 and I am insufficient approximately $3,500.00 in 522 R&M
Buildings and Grounds.

Pewzonen A< EMELERMC

M(al":su e .
K &
le / ! [ =30
fire Department Leisure Services Planning / Code Enforcement Public Works Arfs & Conference
Center
P 850-871-2753 P: 850-874-0031 P: 850-871-4672 P: 850-871-1033 P: 850-874-0035
F: 850-871-5564 F: 850-874-9977 F: 850-871-2404 F: 850-871-2416 F: 850-874-0706

«This institution is an equal opportunity provider, and employer.”



Air Condlifioning, Heating & Plumbing
618W.Baldwin Rd.e Panama City, FI 32405
Phone (850) 872-1004 Fax (850) 747-1652.

CAC1813818 / CFC1426447
PROPOSAL SUBMITTED TO: Callaway Fire Department CUSTOMER #: 1027916 DATE: 05-27-2015
ADDRESS: 252 N. Star Ave JOB NAME: Caliaway Fire Department
JCITY,STATE AND ZIP: Panama City, FL 32404 JOB LOCATION: 252 N. Star Ave
CITY,STATE AND ZIP : Panama City, FL 32404
PHONE #: (850)871-5300 FAXi#:
We propose the following:

System: Daikin M# FXMQ48MV S# A000550

To procure new OEM evaporator cotl, pump system down to remove refrigerant from circuit, cut leaking evaporator coil
out of system, check all applicable copper lines and connections, install new OEM evaporator coil and solder in all
copper connection, and reatach any applicable sensors needed on the new coil. System will then be pumped into a
vacuum and charged to manufactures specifications with r410 refrigerant. Upon completion of repair we will check
systems for proper operations and clean up any tools and or construction debris that may be left in the area.

Evaporator Coll- $3,125.00
Refrigerant- $900.00
Six Hours (2 man) Labor- $1,020.00

o

5704)’. ¢

*Proposal excludes any additional repairs not listed above.
(1) one year workmanship warranty

Peaden Air Conditioning, Heating & Plumbing proposes to furnish the above for the sum of:

TERMS: Payment TO BE BILLED UPON completion of the above described work.
1 have te authority to order the above described work. In the event this proposal is placed for collection, I agree to pay all cost of

collection, including attorney's fees and interest as allowed under Florida Statite.
Ell work to be completed in a workmanlike manner according to standard practices. Warranty is one year from completion date.

oey Wilson

Proposed by: Joey Wilson Date 27-May-15

Note: This proposal may be withdrawn by us if not accepted within 30 days.
Acceptance of Proposal -- The above prices and scope of work are satisfactory and are accepted. Payment will be made in accordance

with terms outlined above.

Accepted by Date

Toe. WDison  $T2- 1004

—



SINGLE-SOURCE VENDOR
AUTHORIZATION FORM

According the the City of Callaway Purchasing Manual: “All purchases exceeding
$500.00 will require an attempt to obtain at least three quotes, but no less than two.”

Authorization is hereby requested to purchase an item without the required quotes:

Vendor Person Requesting PO
@ec\(‘)&v\ Air Conen Kowine | H—eg\-iwé ‘; Dc—uia *\YCQ\W( (_ Qf\r¢ Con ~
¢! ?\vn\on‘ ’é =~
Item Cost (each) Item Description
Eve povedor Loit = 3,125 00 Sl Ly . A oAar - - .
Ve ;r‘suk\_\& ~ C\OO.O'J “ Ar\r QO\@\\' %— (Du"o"cv\a }

w0
Sk WeS (ZMLV\) Laewer ~ (O 20.

Describe the reason for the lack of additional quotes for this purchase:
Siace e MWave ek  Veadew  dg e Pook (¢ ocirs T wootd \ike tor Pecdon to

Cowkivoe  Ocilu  CeDirs W Y\ bdx\k\w Suskeme  Noc &\W\"\\“‘-V;"‘}' ow  Yhe
Sne b 50 SGewn. e sue  Fritd  oXaa SeQeir  (owApowics cane) it

Sevuns Peden o Gething  Clemer  on  cettia o Decwanend “’9“\‘“
3 ro] 3 D ¥

Department Head
Approval:

QO =R

"~

Da—te: 3’-’\#1 \ ) 20| S . Date: — ow\ . =20 \\’—
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Agenda ltem # 2

City of Callaway Board of Commissioners
Agenda Iltem Summary

June 23, 2015

Budget Revision - Sewer Fund to Water Fund

1. PLACED ON AGENDA BY: 2. AGENDA:
PRESENTATION
PuBLIC HEARING
CONSENT

OLD BUSINESS
REGULAR

J. Michael Fuller, City Manager

OO0

3. IS THIS ITEM BUDGETED (IF APPLICABLE)?: Yes [INo[]

N/A

4. BACKGROUND: (WHY, WHAT, WHO, WHERE, WHEN, HOW, & IDENTIFY ALL ATTACHMENTS)

Due to the licensing and training requirements for the water technicians, it is necessary to request a budget revision to
move funds from the Sewer Education Account to the Water Education Account. The funds were not placed in the
correct account when first budgeted for FY15. Sewer technicians are not required to be licensed nor do they need to
earn CEU's.

ATTACHMENT:
e Budget Revision Request
e Budget printout
e Memorandum to support the revision request.

5. REQUESTED MOTION/ACTION:
Request Commission's approval to move $4,400 from the Education funds in the Sewer Division to the Education account

in the Water Division.




L

7

> Sap—

061°2 $ [ oov'y $[oor'y s]o617L $ |svioL uwnjod
ENRERIIRZAD $ [ oov'y $ 2K $ uopeonp3|  0G-£0E-GES-ZY
10 $9sUB9]| JINbaJ Jou SIOP "SUI3)} JOM3S Lo} Bujutes |
'§,N30 pasnball 05+'G $ oov'y $ [ 05071 $ uopeonpal  0G-€0E-EEV-i¥
pue S|emauds asuadlj 10} Mojie Jou pip 18Bpng
“jsenbey o} uojeueldxy ”~E<vﬂomu:m . 88B8I98(Q .-8seeioul Juiy 380png uoidioseQ JUNoJoY | #junodoy
o T QISIAIY pejsenbey peisanba ANSHEND SN, RN
SHV110d ITOHM NI 38 LSNIN SLNNOWY SHIOM dlland  juswedaq
1S3ND3H NOISIAIY 139dN4d

SL0C




7 o8ed (VY 658 - S10T/61/5) smeig 108png-16)
LTLY 18°€L9°TZS 000 18°€L9°TZS  61'80T°9L 61°807°9L 00°'788'86S 1SAIMU| 0C-LOL-€€S- 1Y
000 000 000 000 000 000 000 $150) puog jo uoneziowy 16-S0¢-¢€S-1F
asuadxg funeradp-uon 209

000 000 00°0 000 000 000 000 s|eo L qng 904
000 000 000 000 000 000 00°0 JWISIAU UO $SO7] pazijealuf) S6-0065-¢LS 1P
s YO 90

8I°LY 00°589°15T 000 00°S89°1ST  00°000°LE 00°000°LE 00°S89°88C S[EI0L qn§ 071
81°LS 00°$89°1ST 000 00'S89°1SZ  00°000°L€ 00°000°LE 00'$89°88C 193 uo juid [eddutig 01-L0L-€€S- 1Y
34§ 193( [edidulid P01

05°CL 78°168°TICT  00°000°L8]Y 8°168°66L° 1 S1'8SO°II S1'8S0°I11 00°056°018°1 ‘S[eI0], gng €071
r6'CL 00°000°€1€°1 00°000°L8Y 00°000°008°1 000 000 00°000°00%" [ wAsAS YA LA Jo uonewomy +9-909-¢¢S-1¢
000 000 000 000 00°0 000 000 ¥2a1) Apues- uoisuedxy Anjun 19-909-¢£€5-1+
000 000 000 000 000 000 000 uotsuedxy Anjun) 09-909-€€S- 19
000 000 000 000 000 000 000 A1) Apues - dinby 2» yoep 1$-909-€€S-1¥
000 81°801- 000 81801~ 81°8S0°11 8185011 00°056°01 wowdinby 2 yoey 0r-909-¢€S-1v
000 000 000 000 00°0 000 000 sBupying /0 swowaaordw 0€-909-€€S-1v
000 000 000 000 000 000 000 s3uipping 07-909-¢¢S-1+
000 000 000 000 000 000 000 ¥221) Apues - 3ag Suusouifuy 11-909-€¢S-1t
Kepingy [ende) £04

69°6v 7€'8€6'S09 LTS8Y9T 65 €TY'TEY 1P SIILSS 17SI°L8S 00°6£5°61T’1 s|eo ], qngs ¢od
000 000 0070 000 000 000 000 (yoind) uoneanpy TS-S0L-tes-1y
000 000 000 000 000 0070 00°0 (sducur.]) uonesnpy 16-S0¢-£€5-1v
MO 3wy 0 2 -G ERE D sserenr o ERGHEr « L I BEP B 1w BRI s, e s TGO AT e T R PR AHOTYRORPTE B
ST91 +9°0L1 000 +9°0L1 9€6LY 9¢°6L8 00°050°I sangq 2 ‘suonedhqn "syoog Ob-S0€-¢€S-1+
£11L 00v19°C 00°0 00719°C 00°190°1 00°190°1 00°SL9°E satddng 2 sjeujeiy peoy 0¢-S0¢-£€S-1¥
[ 00°05¢ 00°008°C 00°0S1°¢ 000 000 00°0S1°€ §931) Apues - s13R| PT-S0E-€€S-1y
000 TL000°9- 000 TL'000°9- L0009 L0009 000 SIOPN £C-S0E-EES- 1Y
000 619¢1- 00°501 61'1¢- 61'91T1 61°91T'1 00°¢81°1 suuojiuny CTS0E-EES-Ib
LRTL SO'198°1C 000 SO'198°1C S6'8¢E1'8 S6'RE1'S 00°000°0€ SjuesLIqnT 29 Jong 12-S0¢-¢¢s-1t
91°sH 08°798°S 9Pie WLLLY 8$'S0R'9 RSS08'9 00'€86°C1 sotjddng Funeiadg 0Z-S0¢-££5- 1
L0009 80°C68°1 0896¢ 888V’ 1106 o6 00°0S1°¢ dinby |ewg 2 sayddng 2010 01-50¢-€€S-1¢
LLLS 12434324 791y 80°L9Sp1 76°786°1 °6'I86°L 0005591 $oSuRY ) UL RYIO 06-70¢-€ES- 1
[SEY 88°06¥'1 9 ¥68 PES8ET 99°6£€°T 99'6€€°T 00°STL'Y Bwipurg 2 Sunuug OLY0E-€€5- 1
096 00°vP1 00°0 00°vhi 0095¢€°1 00°95€°1 00°00S°1 wowdmby L1- N % ¥ S9-v0C-€€S- 1Y
8€°¢9 90°ZSeEl 00°Cl6 90P9IT Y1 Y6'SEL9 P6'SELY 00°000°1T Y221 Apues -sAS quisiq N %9 J P9-v0E-€€S- 11
tLLY 08°6¢5°L1 YL691°1 rT60L 81 9L 0081 9L 0081 00°0SL°9¢ wasAg uonnquusiq N % ¥ £9-t0¢-LES-1t
000 Yy LOE b 08'8€6°S 9¢ 1PS| 79°856'8 $9°856'8 00700501 SOPIPA N Y 9-t0e-£ES- 1y
1¥°6¢ SL9LT'Y STIVS'L 0061071 00°186'9 001869 00°000°1C juawidinbsf % Lpugey - N ¥ ¥ 19-$0€-€¢S- 1
9T’ 19 L6SIT'E 00568 L6011y £0°6€1°1 £0°6€1°1 00°0ST°S spunoif) 3 s3uping W % o 09-+0¢-€¢S- 1
L9'1Y 0S°L89°T1 000 05 L89°CI 0S'TILLI 0S°T9L L1 00°0S+°0€ dueInsu] 0S-+0¢-€¢S-1v
alqepieAy %, qejieay junowy padquinduy deA LA unowy (LA Jjunowy polsaj  junowy ja3png uonduiasaq JIqUINN JuUnoddy



7 98eq (AV 6518 - S10T/61/S) smels 103png-10
05766 00°STT' L6V 00°0 00°STT’L6Y  00°66V°T 00°66t°C 00'vZL 66 199(J UO sju J1saIou| 0C-LOL-SES-TY
000 000 000 000 000 000 00°0 $150) puog] jo uonezniowy [6-S0£-S¢S-CF
asuadxyg Sunerdd-uoN 804

000 000 000 000 000 000 00°0 S[BI0L qn§s 904
000 000 000 000 000 000 000 JUISOAU] U0 SSOT] poazijealufy S6-065-S¢S-Ch
00°0 000 000 000 000 000 000 SIOSSY JO uonsodsi(q uo s507] 06-065-5¢S5-TH
sy YO 904

00001 00'918°66C 000 00°918°66T 000 000 00918°66T S[eI0] qns $09
00°001 00918°66C 000 00918°667 000 000 00'918°66¢ 193(] uo iy [edouly O1-LOL-SES-Th
94§ 192(T [edioutid ¥04

00°0 96°S9LT- 00°¢TS R POLSL'ST 96'767°0S 96°76T°08 00°050°991 S[eoL qns €09
000 000 00°0 00°0 000 000 000 ¥231) Apues- uotsuedxy Aujun 19-909-S€S-¢F
00°0 000 000 000 00°0 000 000 suotsuedxi] Awjin 09-909-S¢S-Cr
000 000 000 00°0 000 000 000 yoa1) Apueg - dinbg] % yoepy 17-909-€¢S-T¥
000 96°178°C- 00°6bL€ v0'LT6 96°770°01 96'770°01 0005601 wawdnby 2 yoep 0v-909-S€5-T
Y00 00°9¢ 00vLL VI 000£8° P11 00°0LT° 0P 00°0LT 0V 00°001°6S1 sapesddn uoneig i 1€-909-S€$-2b
000 000 000 000 000 000 000 s3wppng /0 siuaworordw] 0€-909-S¢S-T
000 000 000 000 000 000 000 H,) Apues- s3pig 1o syuwasdw] 62-909-S£5-TF
000 000 000 000 00°0 000 00°0 sdurpjing 07-909-S¢S-Tv
000 000 000 00°0 000 000 00°0 ¥d21)) Apueg - 24§ FureauiSuy 11-909-S¢5-¢p
000 000 000 000 000 000 000 wdwdAoidwy pue] 01-909-S€S-C
AepnQ [ende) €04

LY'8S 069€110L"] 0€08¢°LT 0T LIS'8TL'T 08°160°I81°1 08 160" 811 00°609°606'C S[eI0], qns 2o
000 000 000 000 000 000 000 (dn % ur) uoneonpg 16-50¢-S¢5-TF
e PR YR 55 Vi 35 PR Psrre YPITE PO OOy S o0 PR,
LTY6 69°6L6°1 000 69°6L6°1 1€°0¢! 1€°0¢CI 00°001°C san(] 2 ‘suouedlqny ‘syoog 0r-S0E-SES-Th
00001 00°00T't 000 00°00T'y 000 000 0000T'y sanddng % s[eudlepy peoy 0€-S0E-SES-Th
S6°¢ 9tk 000 M9y 8€°LE0'] 8€°LEO'T 00°080°1 SULIOJIuN CTS0E-$€S-2F
£9°99 LRSI 00°0 RL'RSIP1 TIpEL TIveL 00°000°CC sjuedLIqNT 3 [oNy 12-S0€-S§S-2t
FSot PRYSIY L9'6+T'T 1S°707"9 [G&{\1 R4 oy oIy 00°L0S°01 sarpddng Funeradg 02-50¢-S¢5-TF
LL'TE 0Cy0T'| 8L°L9Y 80°CLY| 26'700°C 76'700°T 00°5L9°¢ dinby [jewsg 2 sanddng 2010 01-50¢-S¢S-2v
€1 SO'LER'G 00001 SOLEG'G S6'L81°T SO6LSIT 00°ST1°TI sagieyD) JusLn) YO 06-t0¢-SCS-Th
0C 1 9L'918°1 LE98L £1°€09°C L8'908'( £8°908°1 0001+t Sutpurg 2 Sununiy 0L-P0E-SES-TY
89°%¢ $$79L0'91 000 $S'9L0°91 I E€TEEN I ETEEl 00°00¥°6Z 1D Apueg-sAg uonddfo) W % J 99-¥0¢-SES-TY
00°0 86°00C 00’0 86'00T- 86°05¢€°¢ 86'05€°¢ 00°0S1°¢ wowdmbyg 11 - N2 Y S9-v0E-SES-Th
ot'1¢ 6T'L9T'R 05 ¢PT IR0IS"Y ZI6EL°LT TI6EL'L] 00°05T°9C suonelS YIry N % | +9-+0¢-S¢S-Th
10°98 S8 Y81TS 000 SR P8LPS SI'SIN'8 SISIg's 00°000°€9 WSS UONdd[0) W 2 Y £9-v0€-S€S-TF
(4% 17°07S°L °LOL'S WLt 85°7T8'8 8678’8 00°050°TT SOPIWYPA N R Y 9H0E-Ses-tr
e'e9 €1'LY6'61 75°06S°S §9'LES'ST SET96°S SET96°S 00°005°1 € juawdinby 2 Arounpey - W @ Y 19-¥0€-S€S-Tv
168 86'6V59 00°0 86'6V59 20°008 20008 00°0S¢°L spunoin) 7 sguipying W % Y 09-+0¢-SE5-TF
JlqepeAy ¢, ajqereay junowWy pasdquInduy 1BA QLA Junowy (LA junowy poidg  junowy )adpng uonduasag A3quINN JUnody



Mayor

CITY OF CALLAWAY, FLORIDA Thomas W. Abbott
CITY HALL Commissioners
6601 East Highway 22, Callaway, FL 32404 Melba Covey
Phone 850-871-6000 e FAX 850-871-2444 Pamn Henderson
www.cityofcallaway.com Bob Pelletier

Ralph L. Hollister

MEMORANDUM
DATE: May 15, 2015
TO: J. Michael Fuller,
City Manager
FROM:  Oscar J. Martinez, @\‘
Interim Public Works Director
RE: Request for Budget Revision

I request approval for a budget revision from Sewer Division, Education Account to Water
Division, Education Account. The amount budgeted in Education for Sewer should have
been budgeted in Water instead. The water technicians require license renewals and training
classes to receive CEU's. The sewer technicians do not require licensing or CEU's.

Thank you.

OJM/ttd

Attachment

cc: Beverly Waldrip

fire Department Leisure Services Planning / Code Enforcement Public Works Ars & Conference
Center

P: 850-871-2753 P: 850-874-0031 P: 850-871-4672 P: 850-871-1033 P: 850-874-0035

F: 850-871-5564 F: 850-874-9977 F: 850-871-2404 F: 850-871-2416 F: 850-874-0706

“This institution is an equal opportunity provider, and employer.”



Agenda ltem# 3

City of Callaway Board of Commissioners
Agenda Iltem Summary

June 23, 2015

Budget Transfer — Water Department

1. PLACED ON AGENDA BY: 2. AGENDA:
PRESENTATION
PUBLIC HEARING
CONSENT

OLD BUSINESS
REGULAR

J. Michael Fuller, City Manager

DO

3. IS THIS ITEM BUDGETED (IF APPLICABLE)?: Yes[JNo X

4. BACKGROUND: (WHY, WHAT, WHO, WHERE, WHEN, HOW, & IDENTIFY ALL ATTACHMENTS)

A budget transfer is requested for the Water Department. The Uniform Account is out of funds due to the
number of recent turnover of new employees. New hires are required to be supplied with safety boots and
equipment within their first week and this has depleted the uniform budget for replacement boots for other water
department employees.

ATTACHMENT:
¢ Public Works memo
¢ Budget transfer request
e General Ledger budget status report

5. REQUESTED MOTION/ACTION:
Staff requests Commission approval of the budget transfer for the Uniform Account in the Water Department.




CITY OF CALLAWAY, FLORIDA B W, Abbot

CITY HALL Commissioners
6601 East Highway 22, Callaway, FL 32404 Melba Covey
Phone 850-871-6000 e FAX 850-871-2444 Pamn Henderson
i Bob Pelletier
www _cityofcallaway.com Ralph L. Hollister
MEMORANDUM

DATE: June 12, 2015

TO: J. Michael Fuller,
City Manager

FROM: Oscar J. Martinez,

Interim Public Works Director
RE: Request for Budget Transfer
I request approval for a budget transfer from R&M Distribution (Sandy Creek) to Uniforms.
The increase in employee change over requires more boot purchases so a transfer is needed
to take care of the deficit and provide funds for future purchases.
Thank you.
OJM/ttd

Attachment

cc: Beverly Waldrip

Fire Department Leisure Services Planning / Code Enforcement Public Works Arts & Conference
Center

P: 850-871-2753 P: 850-874-0031 P: 850-871-4672 P: 850-871-1033 P: 850-874-0035

F: 850-871-5564 F: 850-874-9977 F: 850-871-2404 F: 850-871-2416 F: 850-874-0706

“This institution is an equal opportunity provider, and employer.”
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Agenda ltem# 4

City of Callaway Board of Commissioners
Agenda ltem Summary

June 23, 2015

Budget Transfer — Street Department

1. PLACED ON AGENDA BY: 2. AGENDA:
PRESENTATION
PUBLIC HEARING
CONSENT

OLD BUSINESS
REGULAR

J. Michael Fuller, City Manager

L0

3. IS THIS ITEM BUDGETED (IF APPLICABLE)?: Yes [INo X

4. BACKGROUND: (wHY, WHAT, WHO, WHERE, WHEN, HOW, & IDENTIEY ALL ATTACHMENTS)

A budget transfer is requested for the Street Department. Due to the vacancy of an Equipment Operator |
position an overage is available in salaries and Interim Public Works Director is requesting $3000 be transferred
into Other Contractual to hire a contractor to complete tree limb removal on S. Gay Ave., Lake Dr., Rebecca
Dr., and removal of a dead section of a hazardous oak tree.

ATTACHMENT:
e Public Works memo
o Three contractor quotes
e Budget transfer request form

5. REQUESTED MOTION/ACTION:
Staff requests Commission approval of the budget transfer for Other Contractual in the Street Department.




CITY OF CALLAWAY, FLORIDA T W, Abbot

CITY HALL Commissioners
6601 East Highway 22, Callaway, FL 32404 Melba Covey
Phone 850-871-6000 e FAX 850-871-2444 ~ Pamn Henderson
: Bob Pelleti
www cityofcallaway.com R‘;Iph?__ H'glrlister
MEMORANDUM
DATE: May 20, 2015
TO: J. Michael Fuller,
City Manager
FROM: Oscar J. Martinez, O&E
Interim Public Works Director
RE: Request for Budget Transfer

I request approval for a budget transfer from Regular Salaries, 01-541-101-20 to Other
Contractual, 01-541-303-41 in the amount of $3,000. Due to the vacancy of an Equipment
Operator I position an overage is available in salaries. A contractor is required to complete
these projects due to the lack of equipment needed in the Street Division for removal of high
limbs. Attached are the three required quotes.

Thank you.
OIM/td
Attachment

cc: Beverly Waldrip

Fire Department Leisure Services Planning / Code Enforcement Public Works Ars & Conference
Center

P: 850-871-2753 P: 850-874-0031 P: 850-871-4672 P: 850-871-1033 P: 850-874-0035

F: 850-871-5564 F: 850-874-9977 F: 850-871-2404 F: 850-871-2416 F: 850-874-0706

“This institution is an equal opportunity provider, and employer.”



-~ GULF COAST TREE SPECIALISTS INC.

(850) 784-9080
WWW.GULFCOASTTREESPECIALISTS.COM
4542 E. Bus. Hwy 98, PANAMA CITY, FL 32404 o FAX: 850-201-6730 INFO@GCTREEINC.COM

2077 -15
PROPOSAL/ FINAL
NAME PHONE # DATE _
i
ADDRESS 5 CUSTOMER NAME |
CITY.STATE.ZIP WORK # —[MOBILE #
RECOMMENDED BY:
STUMPS | TREES ,
DESCRIPTION OF WORK EXTRA | REMOVED FAX #
EMAIL
Rear
| — _ — « BUILDING
3 / .
Front
OPTIONAL / EXTRA
Make checks payable for stump work to:
Gaylords Stump Grinding
DISCOUNTS APPLY ONLY TO TREE REMOVAL
5% HANDLING FEE FOR CREDIT CARDS
SUB TOTALS B 10% LATE FEE AFTER 30 days
) - — CUT AND HAUL ALL DEBRIS AND LOGS
ESTIMATE BY : Randy Wright / ISA Certified Arborist #FL5921A
A ESTIMATE Total Stumps
; }SlGNATURE: EXPIRES 30 DAYS | o ved
e (IF REQUIRED) FROM DATE OF | 'otaTrees e
DATE: BID. NET 15 DAYS Total

E LICENSED, INSURED, BONDED
" ‘ WORKMANS COMPENSATION

No}VUS' VISA




GUI.F COAST TREE SI’ECIALISTS INC.
| (850) 784-9080

WWW.GUI.FCOASTI‘REESPECIALISTS COM

4542 E. Bus. Hwy 98, PANAMA CITY, FL 32404 ¢ FAX: 850-201-6730 ¢ INFO@GCTREEINC.COM

2076 -15
PROPOSAL/ FINAL
NAME CA‘F‘-\ oF- (A( {Aw\mﬂ . [PHONE ¢ DATE
L\ L R ) _3Mlo33 _E"-*l —($
ADDRESS b ouen KoaoS 0 CUSTOMER NAME
WP WORK # MOBILE #
RECOMMENDED BY: Q
STUMPS | TREES [
FAX #
DESCRIPTION OF WORK "EXTRA_|REMOVED|
L O pes Lake covne o EMAIL
) g
C o v Roren ~te G |
: BUILDING
S Ga—-{ Avra R lhecon  LXFHA
e ‘"ﬁ&lﬁv_LL’ ‘. @"" oo, 18¢o Front
OPTIONAL / EXTRA
“.
Make checks payable for stump work to:
Gaylords Stump Grinding
DISCOUNTS APPLY ONLY TO TREE REMOVAL
5% HANDLING FEE FOR CREDIT CARDS
SUB TOTALS 10% LATE FEE AFTER 30 days
: CUT AND HAUL ALL DEBRIS AND LOGS
ESTIMATE BY : Randy Wright / ISA Certified Arborist #FL5921A
' ESTIMATE Tota! Stumpe
SIGNATURE: EXPIRES 30 DAYS
prp— FROM DATE OF Total Trees Removed
DATE: BID. NET 15 DAYS Total | ) Qo8&

st Fapd | =
[

34' Towable Art Manlift Rentals | Sunhelt Rentala

LICENSED, INSURE

WORKMANS COMPENSATION

D, BONDED

I TET

Darna 1 ~AFN







GULF COAST TREE SPECIAI-ISTS INC.
(850) 784-9080
WWW.GULFCOASTTREESPECIALISTS.COM

4542 E. Bus. Hwy 98, PANAMA CITY, FL 32404 o FAX: 850-201-6730 o INFO@GCTREEINC COM

2076 -15
PROPOSAL/ FINAL
NAME CA‘F‘-\ o~ CA( (M.‘Mcq [PHONE # 8_7 { [ 3 DA% | -
633 —I3—
ADDRESS ; L\U‘-‘-(LA ot Q&Aﬂ ( CUSTOMER NAME .
CITY.STATE.ZIP WORK # . IMOB:LE#
RECOMMENDED BY: Q -
STUMPS | TREES ‘
_ DESCRIPTION OF WORK EXTRA | REMOVED FAX#
€ C}A\ poad {aks ccrmu.y e EMAIL
Cu*, s sl H&Mi Rear
_&\1(56 [ HILe Row to 1 { oo
s [&‘ oven.  Roap
" 4 BUILDING
S GA~{ Avra R hecon Lot
- |48en ~
- OPTIONAL / EXTRA
Sk
Make checks payable for stump work to:
Gaylords Stump Grinding
DISCOUNTS APPLY ONLY TO TREE REMOVAL
5% HANDLING FEE FOR CREDIT CARDS
SUB TOTALS . 10% LATE FEE AFTER 30 days
. CUT AND HAUL ALL DEBRIS AND LOGS
ESTIMATE BY: Randy Wright / ISA Certified Arborist #FL5921A | —— \
' ’ ESTIMATE Total Stumps
SIGNATURE: EXPIRES 30 DAYS | o o moved
REQUIRED) FROM DATE OF
DATE: * BID. NET 15 DAYS Total | ) G5O
LICENSED, INSURED, BONDED N(})VUS- -m—

WORKMANS COMPENSATION




Date:

850—785—0153

Arbor Tree Carg I

Customer: C/§’¥'\/ D\'F W
S S

Address: @ (L N 112 hHear uf)é_/_/
S hodaes @ city of calleersy 1E822——

Phone: {0 R0~ olaf
SERVICES DESCRIPTION AMOUNT
[] STUMP GRIND = v Ao

[ TREE REMOVAL Py L (ee ! -
CJTRIMS sy | (p2 |

Bl

ACCESS
[ ] BUCKET TRUCK

N
]
[ | CRANE /
/
/
[
\
N\

[ ] CLiViB ONLY

All work to be completed in @ workmanlike manner according
to standard practices. Any alteration or deviation from above

specifications involving extra cost will be executed only upon
written orders, and will become an extra charge over and
above the estimate. Arbor Tree Care is licensed and insured.
Our workers are fully covered by Workman's Compensation

insurance. Although we take very careful steps to protect your

lawns, sidewalks and driveways, we do not guarantee any concrete
from cracking. Property owner of authorized agent agrees that Arbor Tree Care Arbor Tree Care
will not be held responsible for any damage to any underground pipes, drains, Representative:

wire cables, foundations, septic tanks, sprinkler, etc. unless clearly marked. /s
Note: Propoéal withdrawn after SZ 2 days

Acceptance of Pro posal ® The above prices, specifications
and conditions are satisfactory and are hereby accepted. You are authorized QOwners's
to dq the work as specified. Signature

Date of acceptance [ verbal
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Agenda item# 5

City of Callaway Board of Commissioners
Agenda Item Summary

June 23, 2015

Code Enforcement Board Application

1. PLACED ON AGENDA BY: 2. AGENDA:
PRESENTATION
PUBLIC HEARING
CONSENT

OLD BUSINESS
REGULAR

J. Michael Fuller, City Manager

OO

3. IS THIS ITEM BUDGETED (IF APPLICABLE)?: Yes [(JNo[]

N/A

4. BACKGROUND: (WHY, WHAT, WHO, WHERE, WHEN, HOW, & IDENTIFY ALL ATTACHMENTS)

At this time the Code Enforcement Board has two openings and still needs two alternates. Mr. Steve Paros has
submitted an application for the Board. Currently we have lost Mr. Jim Jennings and Mrs. Sandra Griggs as
Board Members. Mrs. Griggs was replaced by Ms. Pat Martina so we have 6 out of our 7 member slots.

ATTACHMENT:
e Application for Code Enforcement Board

5. REQUESTED MOTION/ACTION:
Request Commission approve Steve Paros as a Code Enforcement Board Member and the remaining two
Alternate Member vacancies will continue to be advertised.




City Clerk Office Use Only:
Date Appointed by City

Commission 62-2015

CITY OF CALLAWAY
CODE ENFORCEMENT BOARD
APPLICATION

To the Applicant:

Please be aware that as a public entity, the City of Callaway is obligated to furnish this
information to the media, if so requested. You will be required to successfully pass a
background check prior to being selected for the Committee, and must adhere to Florida
Financial Disclosure requirements.

Name: Ot€Ve Paros Date: 6-2-2015
Address: / 100 Pocahontas St
Home Phone: 871-4210 Work Phone: None

E-mail. St€VEparos@wowway.com

PLEASE NOTE:
If you reside outside of the city limits of the City of Callaway, you are ineligible
for appointment. Refer to Ordinance #928 in the Archives section of the City
website for more information on eligibility.

Briefly state your reason(s) for wanting to serve on this BOARD and please give any
background information and/or prior experience pertinent to this position.

| am interested in achieving code compliance through education, communications and
cooperation. | am interested in maintaining and monitoring the quality of life and
standards within our community, as set by the City's Code of Ordinance.

Briefly state your understanding of the key issue(s) facing this Committee.

The code enforcement board indentifies problems and is responsible for obtaining
compliance to established community standards as set forth in the City's Code of
ordinances,

Upon completion of this form, please retum it to:
Callaway City Commission

6601 E. Hwy 22

Callaway, FL 32404

ATTN: City Clerk



Agenda ltem# 6

City of Callaway Board of Commissioners
Agenda Item Summary

June 23, 2015

Bid Award - Veterans Park Fence Replacement

1. PLACED ON AGENDA BY: 2. AGENDA:
PRESENTATION
PuUBLIC HEARING
CONSENT

OLD BUSINESS
REGULAR

J. Michael Fuller, City Manager

L1000

3. IS THIS ITEM BUDGETED (IF APPLICABLE)?: Yes (JNo[J

N/A

4. BACKGROUND: (WHY, WHAT, WHO, WHERE, WHEN, HOW, & IDENTIFY ALL ATTACHMENTS)

On April 30, 2015 we received three bids on this project:

Hall Contracting & Construction inc. $126,274
Bracewell Inc., dba Bracewell’s Flooring & Fencing $138,340
American Imperial Fence, Inc. $69,417
ATTACHMENT:

Specifications & Contract Documents

Site Plan & Details

Advertisement

Bid Copies

American Imperial Fence, Inc. , History & References

5. REQUESTED MOTION/ACTION:
Request Commission to approve Bid Award to American Imperial Fence, Inc. as lowest responsive bidder at $69,417.
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SECTION 00030
BID

This proposal of _/, (L// &2/’7;’/)(“74/1@' 47 ((Fﬂ 57[ 4 UCﬁQ’] T

(hereinafter called “Bidder”), organized and existing under the laws of the State of
FL doing business as sena cohdn (“a corporation,” “a

partnership,” or “an individual™) is hereby submitted to the City of Callaway (hereinafter called

“*OWNER”).

In compliance with the OWNER’s Advertisement for Bids (Section 00010), the Bidder hereby
proposes to perform all Work for the construction of the City of Callaway — Veterans Park Fence
Replacement in strict accordance with the Contract Documents, within the time set forth therein,
and at the prices stated below.

By submission of this Bid, each Bidder certifies, and in the case of a joint Bid each party thereto
certifies as to its own organization, that this Bid has been arrived at independently, without
consultation, communication, or agreement as to any matter relating to this Bid with any other
Bidder or with any competitor.

Bidder hereby agrees to commence Work under this Contract on or before a date to be specified in
the Notice to Proceed and to substantially complete the project within 60 consecutive calendar days
and to fully complete the project 30 days thereafter. Liquidated damages for failure to fully
complete the project within the specified time will bet set at $250.00 per day.

Bidder agrees to pay liquidated damages, as described herein.

Bidder acknowledges receipt of the following ADDENDUM(s):

Addendum No. , , 2015.
Addendum No. , , 2015.
Addendum No. . ,2015.
Addendum No. , , 2015.
Addendum No. , , 2015.
Addendum No. . , 2015.

BID SCHEDULE

By submitting this Bid, the Bidder understands that all items specified in these Contract Documents
must be included in the Total Base Bid above.

VETERANS PARK FENCE REPLACEMENT
PROJECT NO. 220.038 BID 00030-1




Bids shall include sales tax and all other applicable taxes and fees. This is a Lump Sum Bid
project. It is the CONTRACTOR s responsibility to carefully review the plans and
specifications as well as to visit the project site to determine what is needed to do the entire
project, and to reflect this in the Lump Sum Bid amount.

Il:]’?nﬁ:: Description Total
L. Mobilization (< 6% of Base Bid) 2500
2 Bonds and Insurance (<5% of Base Bid) 2/ é,}
3. Veterans Park Fence Replacement /7 /, a7/
Total Lump Sam Bid (142+3) |/ 7 (, , 7 2 7/ .

sy
/] /ﬁ : 7 Al Contiacting #anst T

Signature Company Name
/ /465/’6/@ 7 PO Box P50 5007%0& L 32409
Title Address
/77,90«0 ) s SGC-773 -33/7
Date 4 Phone Number
SEAL:
- (If Bid by Corporation) END OF SECTION

VETERANS PARK FENCE REPLACEMENT
PROIJECT NO. 220.038 BID 00030-2




SECTION 00030
BID

This proposal of Bracewe(! Tuje  Dha  Fracewells Floocswg ¢ Fewecing
(hereinafter called “Bidder”), organized and existing under the Taws of the State of

Elotba, doing business as g copporation (“a corporation,” “a
partnership,” or “an individual”) is hereby submitted to the City of Callaway (hereinafter called
“OWNER”).

In compliance with the OWNER’s Advertisement for Bids (Section 00010), the Bidder hereby
proposes to perform all Work for the construction of the City of Callaway — Veterans Park Fence
Replacement in strict accordance with the Contract Documents, within the time set forth therein,
and at the prices stated below.

By submission of this Bid, each Bidder certifies, and in the case of a joint Bid each party thereto
certifies as to its own organization, that this Bid has been arrived at independently, without
consultation, communication, or agreement as to any matter relating to this Bid with any other
Bidder or with any competitor.

Bidder hereby agrees to commence Work under this Contract on or before a date to be specified in
the Notice to Proceed and to substantially complete the project within 60 consecutive calendar days
and to fully complete the project 30 days thereafter. Liquidated damages for failure to fully
complete the project within the specified time will bet set at $250.00 per day.

Bidder agrees to pay liquidated damages, as described herein.

Bidder acknowledges receipt of the following ADDENDUM(s):

Addendum No. , , 2015.
Addendum No. , , 2015.
Addendum No. , , 2015.
Addendum No. , , 2015.
Addendum No. R , 2015.
Addendum No. , , 2015.

BID SCHEDULE

By submitting this Bid, the Bidder understands that all items specified in these Contract Documents
must be included in the Total Base Bid above.

VETERANS PARK FENCE REPLACEMENT
PROJECT NO. 220.038 BID 00030-1




Bids shall include sales tax and all other applicable taxes and fees. This is a Lump Sum Bid
project. It is the CONTRACTOR’s responsibility to carefully review the plans and
specifications as well as to visit the project site to determine what is needed to do the entire
project, and to reflect this in the Lump Sum Bid amount.

I Mobilization (< 6% of Base Bid) / ? 5-000
2. Bonds and Insurance (<5% of Base Bid) 5 2 év’(j?é[)
3. Veterans Park Fence Replacement / j,) / / 7 0 oo

Respectfully Submitted:
bOracecsel! Lac '

Moy ¢ &ﬁdw&f/ Dba _bruceusells Floorvq # Fewe.vs
Signaniffe Company Name
J?Udt don 2066743 kaslRoad fve - B yntstnm FL
Title Address ZA1AY

4/30/2015 LXJ’O) 674 2oov
Date Phone Number
SEAL:
(If Bid by Corporation) END OF SECTION

VETERANS PARK FENCE REPLACEMENT
PROJECT NO. 220.038 BID 00030-2




SECTION 00030
BID

This proposal of _ AMERICAM IMPERIAL FENCE ,INC...

(hereinafter called “Bidder”), organized and existing under the laws of the State of
FLORIDA doing business as CORPORATION (“a corporation,” “a
partnership,” or “an individual”) is hereby submitted to the City of Callaway (hereinafter called
“OWNER”).

In compliance with the OWNER’s Advertisement for Bids (Section 00010), the Bidder hereby
proposes to perform all Work for the construction of the City of Callaway — Veterans Park Fence
Replacement in strict accordance with the Contract Documents, within the time set forth therein,
and at the prices stated below.

By submission of this Bid, each Bidder certifies, and in the case of a joint Bid each party thereto
certifies as to its own organization, that this Bid has been arrived at independently, without
consultation, communication, or agreement as to any matter relating to this Bid with any other
Bidder or with any competitor.

Bidder hereby agrees to commence Work under this Contract on or before a date to be specified In
the Notice to Proceed and to substantially complete the project within 60 consecutive calendar days
and to fully complete the project 30 days thereafter. Liquidated damages for failure to fully
complete the project within the specified time will bet set at $250.00 per day.

Bidder agrees to pay liquidated damages, as described herein.

Bidder acknowledges receipt of the following ADDENDUM(s): NONE

Addendum No. , ,2015.
Addendum No. , ,2015.
Addendum No. , , 2015.
Addendum No. , ,2015.
Addendum No. , ,2015.
Addendum No. , ,2015.

BID SCHEDULE

By submitting this Bid, thé Bidder understands that all items specified in these Contract Documents
must be included in the Total Base Bid above.

VETERANS PARK FENCE REPLACEMENT
PROJECT NO. 220.038 BID 00030-1




Bids shall include sales tax and all other applicable taxes and fees. This is a Lump Sum Bid
project. It is the CONTRACTOR’s responsibility to carefully review the plans and
specifications as well as to visit the project site to determine what is needed to do the entire
project, and to reflect this in the Lump Sum Bid amount.

1. Mobilization (< 6% of Base Bid) 715.00

2. Bonds and Insurance (<5% of Base Bid) 20722.00

3. Veterans Park Fence Replacement 680 00
(€7 . X

411,00

Resicctfully Submitjed:
L/d) AVERI(AN IMPERIAL FENCE INC.
C

Signature Company Name
PRESIDENT PDROY OB OZARK, AL 36361

Title Address
APRIL 28 2016 A34. 7743329

Date Phone Number

SEAL:

(If Bid by Corporation) END OF SECTION

VETERANS PARK FENCE REPLACEMENT
PROJECT NO. 220.038 BID 00030-2




History of
Company

Principals

Personnel

Job History

The company originated in the early eighties operating as American Fence Company d/b/a
Alabama Discount Fence. In 1998 the company was purchased by Brenda B. and Michael B,
Smith and now operates as American Imperial Fence, Inc. In October, 2002, American Imperial
Fence completed the purchase of another fence company located in Decatur, Alabama which
operated for 25 years under the name of Proctor’s Bilt Right Fence Company

Majority owner of the company is Brenda B. Smith.

The company installs both residential and commercial fencing with no limit on size or dollar
amount.

The territory in which work is performed encompasses the entire Southeastern United States.
Work has been completed extending as far as Texas, Kentucky, and Oklzhoma.

General Contractor License Number 38289.

Insurance coverage is carried which to date has met all requirements of any job which has been
quoted.

Employees are all experienced and are covered by Workmen's Compensation.
L 2N 2B B I RN 2N

Brenda B. Smith is majority owner of the company with over 50 years experience in Business
Administration. Her career began with the United States Departrment of Agriculture and
finalized with a Corporate and Public Relations firm prior to purchasing this company.

Michael B. Smith is co-owner with his wife, Brenda. He is a graduate of Southern illinois
University with a B.S. degree in Industrial Technology. He has over 45 years experience in the
field of Engineering and Business Management. During his career he has been responsible for
major engineering and construction projects in the United States and Internationally.

L 20K 2NN 2NN R R B/
Christopher M. Smith joined the company in 2004. He holds a Business Management degree

from Auburn University, a Civil Engineering degree from Georgia Institute of Technology, and is
a registered Professional Engineer.

Billie Proctor is the Manager of the location in Decatur, Alabama. She was the owner of
Proctor’s Bilt-Rite Fence prior to purchase by American Imperial Fence, Inc.

Steve McDanijel is the Superintendent for the Ozark location. He has worked several years in

the

All of the crews are experienced in fence installation with some of the leaders having over 20
years of experience.
L 2K JEE TR 2K 2R 2R

United States Corps of Engineers, Ft. Rucker, Alabama
installation of 15 miles of security fence and barrier cable.

1-85/1-65_Denied Access, City of Monteomery, Montgomery, Alabama
Installation of approximately 17,000 feet of fence along Interstate — including bridges.

United States Corps of Engineers, Anniston Army Depot, Anniston, Alabarna
Installation of approximately seven and one-half miles of security fence, complete
with barrier cables, at new incinerator. Project was completed in 90 days

Honda Manufacturing Company, Lincoln, Alabama
Installation of approximately six miles of perimeter fence around new facility.




Alabama Power Company and Alabama Electric Cooperative - _State of Alabama
Responsibility for fencing sub-stations throughout the state of Alabama,

Hemphill Corporation, Tufsa, Oklahoma
Fencing for cellular towers as constructed throughout several states.

Broadwing Communications, Austin, Texas
Fencing for several fiber-optic facilities throughout various areas of Texas.

McLane Distribution Center, Cottonwood, Alabama
Perimeter and internal fencing.

Family Dollar Distribution Center
Marianna, Florida

United States Corps of Engineers,_Federal Military Facilities

Eglin Air Force Base Tyndall Air Force Base
Maxwell/Gunter Air Force Base Fort Rucker Army Base
Keesler Air Force Base Marine Corps Reserves

Alabama Department of Transportation, State of Alabama
1-20 Oxford, I-85 Macon County, US 431 Phenix City - Alabama

Sports Complexes

City of Gulf Breeze, Florida Elba, Alabama
City of Pensacola, Florida Daleville, Alabama
City of Helena, Alabama Enterprise, AL Sports Complex
Soccer Complex, Auburn, Alabama Wilcox County High School AL
Maxwell AFB, Montgomery, Alabama Bumpus Middle School
New Site, AL City of Florence, Alabama
Sokol Park, Tuscaloosa, Alabama City of Dothan, Alabama
Faulkner State Community College, Bay Minette, AL Huffffman HS Birmingham, AL
Airport Projects

Auburn, Montgomery, Eufaula, Dothan, Talladega, Geneva, Al,
Crestview, DeFuniak Springs, Apalachicola, Marianna, Fl.

Jail Projects

Installation of security fence and razor ribbon:
Monroeville, AL.
Heard County, GA.
T. K. Davis, Opelfika, AL.
Dale County, Ozark, AL
Wetump/(a, AL

Aluminum and Steel Ornamental
Hanan Waste Water Treatment Plant, Montgomery, AL
Troy Recreation Center, Troy, AL.
Sparkman High School, Huntsville, AL.
280" Air National Guard, Dothan, AL.
Auburn Energy Plant, Auburn, AL.
Gulf Breeze High School, Gulf Breeze, FL.
Athens Storage, Athens, AL

Major supplier of temporary fence for construction projects

eferences )
R Eurnished upon request.
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45985 PUBLIC NOTICE SECTION 00010 ADVERTISEMENT

Order Number 34317972
PO Number
Customer 1000200 City of Callaway
Contact Caltrese Bowiey
Addresst 6601 E. Highway 22
Address2
City St Zip Callaway FL 32404
Phone (850) 871-6000
Fax (850) 871-2444
Credit Card
Printed By Lynda Speights
Entered By Lynda Speights
Keywords
Notes
Zones
45985

PUBLIC NOTICE

SECTION 00010

ADVERTISEMENT

FOR BIDS
NQTICE TO
REGEIVE SEALED
BIDS
CITY OF CALLAWAY
VETERANS
PARK FENCE
REPLACEMENT

This project includes
replacing the existing
wood fence at Veterans
Park with  approxi-
mately 835 LF of ex-
truded PVC fence. The
proposed : fence shal
be constructed in the
same general location
as the existing fence.
The existing fence shall
be removed by the City
of Callaway. The CON-
TRACTOR shall provide
all materals, equip-
ment, and labor to
complete the project.

Plans and specifica-
tions can be obtained
by contacting Catrese
Bowley, Purchaser.
City of Caliaway at 850.
871.6000 or Fax B850.
871.2444, or by e-mail
at cbowlsy@cityof
cailaway.com.

Bids will be received
untii 2:006 PM Central
Time, Thursday, April
30, 2015 at the City of
Callaway, City Hall,
6601 East Highway 22,
Callaway, Florida
32404 and will be
opened and read pub-
licly immediately there-
after. All Bids shall be
submitted in a sealed
envelope clearty
marked “"Sealed Bid-
City of GCallaway- Vet-

Ad Number
Ad Key
Salesperson
Publication
Section

Sub Section
Category
Dates Run
Days

Size

Words

Ad Rate

Ad Price
Amount Paid
Amount Due

34706616

35 - Lynda Speights
The News Herald
Classified 2006
Classified 2006

1100 Legal Advertising
04/10/2015-04/12/2015
3

1x 12.30, 115 lines
343

Legals Rate

501.80

0.00

501.80
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Ad Number : 34706616

Ad Key :
Order Number 34317972 Salesperson : 35 - Lynda Speights
PO Number : Publication : The News Herald
Customer : 1000200 City of Callaway Section : Classified 2006
Contact : Caltrese Bowley Sub Section : Classified 2006
Address1 : 6601 E. Highway 22 Category : 1100 Legal Advertising
Address2 : Dates Run : 04/10/2015-04/12/2015
City St Zip : Callaway FL 32404 Days : 3
Phone : (850) 871-6000 Size : 1x 12,30, 115 lines
Fax : (850) 871-2444 Words : 343
Credit Card : Ad Rate : Legals Rate
Printed By : Lynda Speights Ad Price : 501.80
Entered By : Lynda Speights Amount Paid : 0.00

Amount Due : 501.80
Keywords : 45885 PUBLIC NOTICE SECTION 00010 ADVERTISEMENT
Notes :
Zones

erans Park Fence Re-
placement” The City
reserves the right to re-
ject any and alf Bids.
The City also reserves
the right to reject con-
tractors who in the
Gity's opinion are not
qualified to perform the
work, All Bids shail be
firm for a period of 30
days after opening.
This includes material
prices. The Bid must
conform to  Section
287.133(3) Florida Stat-
utes, on public entity
crimes.

The substantial com-
pletion date for this
project will be 60 days
from the date of the
Notice to Proceed pre-
sented to the success-
ful bidder.

All Bidders shall com-
ply with all applicable
state and local laws
concemning  licensing,
registration, and regu-
lations of ' contractors
doing business in Flor-
ida.

The City shall award
the contract to the low-
est responsive and re-
sponsible Bidder; pro-
vided however, the City
reserves the right to
award the contract to a
Bidder who is not the
lowest responsive and
responsible Bidder i
the City determines in
its reasonable discre-
tion that another Bid
offers the City a better
value basad on the reli-
ability, quality of serv-
ice, or product of such
other bidder.

Pub: Apnl 10, 11, 12,
2015
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Address1 6601 E. Highway 22 Category 1100 Legal Advertising
Address2 Dates Run 04/10/2015-04/12/2015
City St Zip Callaway FL 32404 Days 3
Phone (850) 871-6000 Size 1x12.30, 115 lines
Fax (850) 871-2444 Words 343
Credit Card Ad Rate Legals Rate
Printed By Lynda Speights Ad Price 501.80
Entered By Lynda Speights Amount Paid 0.00
Amount Due 501.80
Keywords 45985 PUBLIC NOTICE SECTION 00010 ADVERTISEMENT
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Zones
45985

PUBLIC NOTICE

SECTION 00010

ADVERTISEMENT

FOR BIDS
NOTICE TO
RECEIVE SEALED
BIDS
CITY OF CALLAWAY
VETERANS
PARK FENCE
REPLACEMENT

This project includes
replacing the existing
wood fence at Veterans
Park with  approxi-
mately 835 LF of ex-
truded PVC fence. The
proposed fence shall
be constructed in the
same general location
as the existing fence.
The existing fence shall
be removed by the City
of Callaway. The CON-
TRACTOR shall provide
ali  materials, equip-
ment, and labor to
complete the project.

Plans and specifica-
tions can be obtained
by contacting Catrese
Bowley, Purchaser,
City of Callaway at 850.
871.6000 or Fax 850.
871.2444, or by e-mail
at chbowley@cityof
callaway.com.

Bids will be received
untii 2:00 PM Central
Time, Thursday, April
30, 2015 at the City of
Callaway, City Hall,
6601 East Highway 22,
Callaway, Florida
32404 and wil be
opened and read pub-
licly immediately there-
after. All Bids shall be
submitted in a sealed
envelope clearly
marked "Sealed Bid-
City of Callaway- Vet-
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Order Number
PO Number
Customer
Contact
Address1
Address2
City St Zip
Phone

Fax

Credit Card
Printed By
Entered By

Keywords
Notes
Zones

34317972

1000200 City of Callaway

Caltrese Bowley

6601 E. Highway 22

Callaway FL 32404
(850) 871-6000
(850) 871-2444

Lynda Speights
Lynda Speights

45985 PUBLIC NOTICE SECTION 00010 ADVERTISEMENT

04/06/2015 12:30:46

Ad Number
Ad Key
Salesperson
Publication
Section

Sub Section
Category
Dates Run
Days

Size

Words

Ad Rate

Ad Price
Amount Paid
Amount Due

34706616

35 - Lynda Speights
The News Herald
Classified 2006
Classified 2006

1100 Legal Advertising
04/10/2015-04/12/2015
3

1x12.30, 115 lines
343

Legals Rate
501.80

0.00

501.80

erans Park Fence Re-
placement." The City
reserves the right to re-
ject any and all Bids.
The City also reserves
the right to reject con-
tractors who in the
City's opinion are not
qualified to perform the
work. All Bids shail be
firm for a period of 30
days after opening.
This includes material
prices. The Bid must
conform to Section
287.133(3) Florida Stat-
utes, on public entity
crimes.

The substantial com-
pietion date for this
project will be 60 days
from the date of the
Notice to Proceed pre-
sented to the success-
ful bidder.

All Bidders shall com-
ply with ‘all applicable
state and iocal laws
concerning  licensing,
registration, and regu-
lations of contractors
doing business in Flor-
ida.

The City shall award
the contract to the low-
est responsive and re-
sponsible Bidder; pro-
vided however, the City
reserves the right to
award the contract to a
Bidder who is not the
lowest responsive and
responsible Bidder if
the City determines in
its reasonable discre-
tion that another Bid
offers the City a better
value based on the reli-
ability, quality of serv-
ice, or product of such
other bidder.

Pub: April 10, 11, 12,
2015
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Agenda ltem # 7

City of Callaway Board of Commissioners
Agenda Item Summary

June 23, 2015

Audit Engagement Letter — Warren Averett

1. PLACED ON AGENDA BY: 2. AGENDA:
PRESENTATION
PuBLIC HEARING
CONSENT

OLD BUSINESS
REGULAR

J. Michael Fuller, City Manager

LK

3. IS THIS ITEM BUDGETED (IF APPLICABLE)?: Yes [JNo[J

N/A

4., BACKGROUND: {wWHY, WHAT, WHO, WHERE, WHEN, HOW, & IDENTIFY ALL ATTACHMENTS)

In 2013, the City of Callaway selected Warren Averett to provide auditing services for a three (3) year period.
More specifically, Warren Averett was contracted to audit the fiscal years ending September 30, 2013, 2014
and 2015. The City is now approaching the ending of fiscal year 2015 and will require the services of Warren
Averett. Attached, please find the audit engagement letter from their firm for the fiscal year ending September
30, 2015. Warren Averett estimates their fees will be $47,740 ($53,045 if a Federal Single Audit is required) to
audit fiscal year 2015.

ATTACHMENT:
e Engagement Letter from WA

5. REQUESTED MOTION/ACTION:

It is recommended that the City Commission authorize the City Manager to execute the engagement letter with
Warren Averett for the audit of the fiscal year ending September 30, 2015.
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May 15, 2015

Mr. Michael Fuller

City Manager

City of Callaway, Florida
6601 Highway 22
Callaway, Florida 32404

Dear Mr. Michael Fuller:

| want to thank you and the City of Callaway, Florida for your continued relationship with Warren
Averett, LLC (the Firm). | appreciate this opportunity to further work with you and look forward to
serving you in this capacity.

In an ongoing effort to provide exceptional service to our clients, we focus on preventing any
misunderstandings regarding professional services and client expectations. Enclosed is our Terms
of Engagement which outlines the services you have engaged our Firm to provide. This standard
Firm document must be signed by all clients prior to the initiation of work to help both the Firm and
the client have a clear understanding of the services to be provided and the terms and objectives of
the engagement. The document provides for proper client communication and complies with the
American Institute of Certified Public Accountants Ethics Interpretations addressing documentation
of accountants’ engagements to perform services.

Although the Terms of Engagement may appear formal, it is intended to support the professional
and personal relationship we have with your organization. You can be assured that the Firm and |
will continue to keep your best interests in mind. If you have concerns or questions regarding this
document you would like to discuss, please contact me in our office at (850) 244 5121. Otherwise,
please sign and return the original to me and retain a copy for your files.

| sincerely appreciate the opportunity to progress our professional relationship and look forward to
many years of serving the City of Callaway, Florida.

Best regards,

47.,4._). Babwet—

Angela D. Balent, CPA
angela.balent@warrenaverett.com
Direct (850) 275-1224



w Warren
Averett

CPAs AND ADVISORS

TERMS OF ENGAGEMENT
MAY 15, 2015

1. ENGAGEMENT: Warren Averett, LLC is pleased to confirm our understanding of the
services we are to provide for the City of Callaway, Florida (the “Client”) and any of its affiliated
entities. This agreement confirms our understanding of the terms and objectives of our
engagement and the nature and limitations of the services we will provide.

2, SERVICES PROVIDED: We will audit the financial statements of the governmental
activities, the business-type activities, each major fund, and the aggregate remaining fund
information, which collectively comprise the basic financial statements of the Client as of and for
the year ended September 30, 2015. Accounting standards generally accepted in the United
States provide for certain required supplementary information (RSI), such as management’s
discussion and analysis (MD&A), to supplement the Client's basic financial statements. Such
information, although not a part of the basic financial statements, is required by the Governmental
Accounting Standards Board who considers it to be an essential part of financial reporting for
placing the basic financial statements in an appropriate operational, economic, or historical
context. As part of our engagement, we will apply certain limited procedures to the Client's RS! in
accordance with auditing standards generally accepted in the United States of America. These
limited procedures will consist of inquiries of management regarding the methods of preparing the
information and comparing the information for consistency with management’s responses to our
inquiries, the basic financial statements, and other knowledge we obtained during our audit of the
basic financial statements. We will not express an opinion or provide any assurance on the
information because the limited procedures do not provide us with sufficient evidence to express
an opinion or provide any assurance. The following RSI is required by generally accepted
accounting principles and will be subjected to certain limited procedures, but will not be audited:

1. Management’s Discussion and Analysis.
2. Budgetary Comparison Schedules

Supplementary Information other than RSI also accompanies the City of Callaway, Florida's
financial statements. We will subject the following supplementary information to the auditing
procedures applied in our audit of the financial statements and certain additional procedures,
including comparing and reconciling such information directly to the underlying accounting and
other records used to prepare the financial statements or to the financial statements themselves,
and other additional procedures in accordance with auditing standards generally accepted in the
United States of America and will provide an opinion on it in relation to the financial statements as
a whole:

1. Introductory and Statistical Sections

3. AUDIT OBJECTIVES: The objective of our audit is the expression of opinions as to
whether your financial statements are fairly presented, in all material respects, in conformity with
U.S. generally accepted accounting principles and to report on the fairness of the supplementary
information referred to in the second paragraph when considered in relation to the financial
statements as a whole. The objective also includes reporting on—

* Internal control related to the financial statements and compliance with laws,
regulations, and the provisions of contracts or grant agreements, noncompliance with
which could have a material effect on the financial statements in accordance with
Govemment Auditing Standards.

* Internal control related to major programs and an opinion (or disclaimer of opinion) on
compliance with laws, regulations, and the provision of contracts or grant agreements
that could have a direct and material effect on each major program in accordance with
the Single Audit Act Amendments of 1996 and OMB Circular A-133, Audits of States,
Local Governments, and Non-Profit Organizations.
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The reports on internal control and compliance will each include a statement that the
report is intended solely for the information and use of management, the body or individuals
charged with governance, others within the entity, specific legislative or regulatory bodies, federal
awarding agencies, and if applicable, pass-through entities and is not intended to be and should
not be used by anyone other than these specified parties.

Our audit will be conducted in accordance with auditing standards generally accepted in the
United States of America and the standards for financial audits contained in Government Auditing
Standards, issued by the Comptroller General of the United States; the single Audit Act
Amendments of 1996; and the provisions of OMB Circular A-133 and Chapter 10.550 (as
applicable), and will include tests of the accounting records of the client, a determination of major
program(s) in accordance with OMB Circular A-133 and Chapter 10.550 (as applicable), and
other procedures we consider necessary to enable us to express such opinions. We will issue a
written report upon completion of our audit of the Client's financial statements. Our report will be
addressed to the Honorable Mayor and City Commissioners of the City of Callaway, Florida. We
cannot provide assurance that unmodified opinions will be expressed. Circumstances may arise
in which it is necessary for us to modify our opinions or add emphasis-of-matter or other-matter
paragraphs. If our opinions on the financial statements are other than unmodified, we will discuss
the reasons with you in advance. If, for any reason, we are unable to complete the audit or are
unable to form or have not formed opinions, we may decline to express opinions or issue reports,
or may withdraw from this engagement. We will also provide a report (that does not include an
opinion) on internal control related to the financial statements and compliance with the provisions
of laws, regulations, contracts, and grant agreements, noncompliance with which could have a
material effect on the financial statements as required by Government Auditing Standards. The
report on the purpose of the report is solely to describe the scope of testing of internal control and
compliance, and the results of that testing, and not to provide an opinion on the effectiveness of
the entity’s internal control on compliance, and (2) that the report is an integral part of an audit
performed in accordance with Government Auditing Standards in considering the entity’s internal
control and compliance. The paragraph will also state that the report is not suitable for any other
purpose. If during our audit we become aware that the Client is subject to an audit requirement
that is not encompassed in the terms of this engagement, we will communicate to management
and those charged with governance that an audit in accordance with U.S. generally accepted
auditing standards and the standards for financial audits contained in Government Auditing
Standards may not satisfy the relevant legal, regulatory, or contractual requirements.

4, MANAGEMENT RESPONSIBILITIES: Management is responsible for the basic
financial statements and all accompanying information as well as all representations contained
therein. Management is also responsible for identifying government award programs and
understanding and complying with the compliance requirements, and for preparation of the
schedule of expenditures of federal awards in accordance with the requirements of OMB Circular
A-133 and Chapter 10.550 (as applicable). As part of the audit, we will assist with preparation of
your financial statements, schedule of expenditures of federal awards, and related notes. You are
responsible for making all management decisions and performing all management functions
relating to the financial statements, schedule of expenditures of federal awards, and related notes
and for accepting full responsibility for such decisions. You will be required to acknowledge in the
management representation letter our assistance with preparation of the financial statements and
that you have reviewed and approved the financial statements and related notes prior to their
issuance and have accepted responsibility for them. Further, you are required to designate an
individual with suitable skill, knowledge, or experience to oversee any nonaudit services we
provide and for evaluating the adequacy and results of those services and accepting
responsibility for them.

Management is responsible for establishing and maintaining effective internal controls,
including monitoring ongoing activities, to help ensure that appropriate goals and objectives are
met; for the selection and application of accounting principles; and for the fair presentation in the
financial statements of the respective financial position of the governmental activities, the
business-type activities, the aggregate discretely presented component units, each major fund,
and the aggregate remaining fund information of the Client and the respective changes in
financial position and cash flows, where applicable, in conformity with U.S. generally accepted
accounting principles; and for compliance with applicable laws and regulations and the provisions
of contracts and grant agreements.
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Management is also responsible for making all financial records and related information
available to us and for ensuring that management and financial information is reliable and
properly recorded. Your responsibilities include adjusting the financial statements to correct
material misstatements and for confirming to us in the representation letter that the effects of any
uncorrected misstatements aggregated by us during the current engagement and pertaining to
the latest period presented are immaterial, both individually and in the aggregate, to the financial
statements taken as a whole.

You are responsible for the design and implementation of programs and controls to
prevent and detect fraud, and for informing us about all known or suspected fraud affecting the
government involving (1) management, (2) employees who have significant roles in internal
control, and (3) others where the fraud or illegal acts could have a material effect on the financial
statements. Your responsibilities include informing us of your knowledge of any allegations of
fraud or suspected fraud affecting the government received in communications from employees,
former employees, grantors, regulators, or others. In addition, you are responsible for identifying
and ensuring that the entity complies with applicable laws, regulations, contracts, agreements,
and grants for taking timely and appropriate steps to remedy any fraud, illegal acts, violations of
contracts or grant agreements, or abuse that we may report. You are responsible for the
preparation of the supplementary information in conformity with U.S. generally accepted
accounting principles. Additionally, as required by OMB Circular A-133 and Chapter 10.550 (as
applicable), it is management's responsibility to follow up and take corrective action on reported
audit findings and to prepare a summary schedule of prior audit findings and a corrective action
plan. The summary schedule of prior audit findings should be available for our review at the start
of fieldwork. You agree to include our report on the supplementary information in any document
that contains and indicates that we have reported on the supplementary information. You also
agree to present the supplementary information with the audited financial statements OR make
the audited financial statements readily available to users of the supplementary information no
later than the date the supplementary information is issued with our report thereon.

Management is responsible for establishing and maintaining a process for tracking the

status of audit findings and recommendations. Management is also responsible for identifying for
us previous financial audits, attestation engagements, performance audits or other studies related
to the objectives discussed in the Audit Objectives section of this letter. This responsibility
includes relaying to us corrective actions taken to address significant findings and
recommendations resulting from those audits, attestation engagements, performance audits, or
other studies. You are also responsible for providing management’s views on our current findings,
conclusions, and recommendations, as well as your planned corrective actions, for the report,
and for the timing and format for providing that information.
5. AUDIT PROCEDURES — GENERAL: An audit includes examining, on a test basis,
evidence supporting the amounts and disclosures in the financial statements; therefore, our audit
will involve judgment about the number of transactions to be examined and the areas to be
tested. We will plan and perform the audit to obtain reasonable rather than absolute assurance
about whether the financial statements are free of material misstatement, whether from (1) errors,
(2) fraudulent financial reporting, (3) misappropriation of assets, or (4) violations of law or
governmental regulations that are attributable to the entity or to acts by management or
employees acting on behalf of the entity. Because the determination of abuse is subjective,
Government Auditing Standards do not expect auditors to provide reasonable assurance of
detecting abuse.

Because an audit is designed to provide reasonable, but not absolute assurance and
because we will not perform a detailed examination of all transactions, there is a risk that material
misstatements may exist and not be detected by us. In addition, an audit is not designed to
detect immaterial misstatements or violations of laws or governmental regulations that do not
have a direct and material effect on the financial statements or major programs. However, we will
inform you of any material errors and any fraudulent financial reporting or misappropriation of
assets that come to our attention. We will also inform you of any violations of laws or
governmental regulations that come to our attention, unless clearly inconsequential. We will
include such matters in the reports required for a Single Audit. Our responsibility as auditors is
limited to the period covered by our audit and does not extend to later periods for which we are
not engaged as auditors.
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Our procedures will include tests of documentary evidence supporting the transactions

recorded in the accounts, and may include tests of the physical existence of inventories, and
direct confirmation of receivables and certain other assets and liabilities by correspondence with
selected individuals, funding sources, creditors, and financial institutions. We will request written
representations from your attorneys as part of the engagement, and they may bill you for
responding to this inquiry. At the conclusion of our audit, we will require certain written
representations from you about the financial statements and related matters.
6. AUDIT PROCEDURES ~ INTERNAL CONTROL: Our audit will include obtaining an
understanding of the entity and its environment, including internal control, sufficient to assess the
risks of material misstatement of the financial statements and to design the nature, timing, and
extent of further audit procedures. Tests of controls may be performed to test the effectiveness of
certain controls that we consider relevant to preventing and detecting errors and fraud that are
material to the financial statements and to preventing and detecting misstatements resulting from
illegal acts and other noncompliance matters that have a direct and material effect on the
financial statements. Our tests, if performed, will be less in scope than would be necessary to
render an opinion on internal control and, accordingly, no opinion will be expressed in our report
on internal control issued pursuant to Government Auditing Standards.

As required by OMB Circular A-133 and Chapter 10.550 (as applicable), we will perform
tests of controls over compliance to evaluate the effectiveness of the design and operation of
controls that we consider relevant to preventing or detecting material noncompliance with
compliance requirements applicable to each major federal award program. However, our tests will
be less in scope than would be necessary to render an opinion on those controls and,
accordingly, no opinion will be expressed in our report on internal control issued pursuant to OMB
Circular A-133 and Chapter 10.550 (as applicable).

An audit is not designed to provide assurance on internal control or to identify significant

deficiencies. However, during the audit, we will communicate to management and those charged
with governance internal control related matters that are required to be communicated under
AICPA professional standards and Government Auditing Standards, and OMB Circular A-133 and
Chapter 10.550 (as applicable).
7. AUDIT PROCEDURES — COMPLIANCE: As part of obtaining reasonable assurance
about whether the financial statements are free of material misstatement, we will perform tests of
the Client's compliance with the provisions of applicable laws, regulations, contracts, agreements,
and grants. However, the objective of our audit will not be to provide an opinion on overall
compliance and we will not express such an opinion in our report on compliance issued pursuant
to Government Auditing Standards.

OMB Circular A-133 and Chapter 10.550 (as applicable) requires that we also plan and
perform the audit to obtain reasonable assurance about whether the auditee has compiled with
applicable laws and regulations and the provisions of contracts and grant agreements applicable
to major programs. Our procedures will consist of tests of transactions and other applicable
procedures described in the OMB Circular A-133 Compliance Supplement and Chapter 10.550
(as applicable) for the types of compliance requirements that could have a direct and material
effect on each of the City of Callaway, Florida's major programs. The purpose of these
procedures will be to express an opinion on the City of Callaway, Florida’s compliance with
requirements applicable to each of its major programs in our report on compliance issued
pursuant to OMB Circular A-133 and Chapter 10.550 (as applicable).

8. NON ATTEST SERVICES: As part of the audit, we will assist with preparation of the
Client's financial statements and related notes. The Client is responsible for making all
management decisions and performing all management functions relating to the financial
statements and related notes and for accepting full responsibility for such decisions. The Client
will be required to acknowledge in a written representation letter our assistance with preparation
of the financial statements and that the Client has reviewed and approved the financial
statements and related notes prior to their issuance and has accepted responsibility for them.
Further, the Client is required to designate an individual with suitable skill, knowledge, or
experience to oversee any nonaudit services we provide and for evaluating the adequacy and
results of those services and accepting responsibility for them.

9. ENGAGEMENT ADMINISTRATION AND OTHER: We may from time to time, and
depending on the circumstances, use third-party service providers in serving your account. We
may share confidential information about you with these service providers, but remain committed
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to maintaining the confidentiality and security of your information. Accordingly, we maintain
internal policies, procedures, and safeguards to protect the confidentiality of your personal
information. In addition, we will secure confidentiality agreements with all service providers to
maintain the confidentiality of your information and we will take reasonable precautions to
determine that they have appropriate procedures in place to prevent the unauthorized release of
your confidential information to others. In the event that we are unable to secure an appropriate
confidentiality agreement, you will be asked to provide your consent prior to the sharing of your
confidential information with the third-party service provider. Furthermore, we will remain
responsible for the work provided by any such third-party service providers.

We understand that your employees will prepare all cash or other confirmations we
request and will locate any documents selected by us for testing.

We will provide copies of our reports to the Client: however, management is responsible
for distribution of the reports and the financial statements. Unless restricted by law or regulation,
or containing privileged and confidential information, copies of our reports are to be made
available for public inspection.

The audit documentation for this engagement is the property of Warren Averett, LLC and
constitutes confidential information. However, pursuant to authority given by law or regulation, we
may be requested to make certain audit documentation available to a federal or state agency
providing direct or indirect funding, or the U.S. Government Accountability Office for purposes of
a quality review of the audit, to resolve audit findings, or to carry out oversight responsibilities. We
will notify you of any such request. If requested, access to such audit documentation will be
provided under the supervision of Warren Averett, LLC personnel. Furthermore, upon request, we
may provide copies of selected audit documentation to the aforementioned parties. These parties
may intend, or decide, to distribute the copies or information contained therein to others, including
other governmental agencies.

The audit documentation for this engagement will be retained for a minimum of five years
after the report release date or for any additional period requested by appropriate agencies. If we
are aware that a federal awarding agency or auditee is contesting an audit finding, we will contact
the party(ies) contesting the audit finding for guidance prior to destroying the audit
documentation.

We expect to begin interim audit procedures approximately June 2015, begin year-end
audit procedures approximately November 2015, and issue our reports no later than March 31,
2016. Angela D. Balent, CPA is the engagement partner and is responsible for supervising the
engagement and signing the reports or authorizing another individual to sign them.

Government Auditing Standards require that we provide you with a copy of our most
recent external peer review report and any letter of comment, and any subsequent peer review
reports and letters of comment received during the period of the contract. Our 2013 peer review
accompanies this letter.

10. DETECTION: This engagement will not include any procedures designed to detect theft
or illegal acts that are immaterial to the financial statements, and the Client agrees that we will
have no responsibility to do so.

11. FEES: We estimate our fees for the fiscal year ending September 31, 2015 will be
$47,740 (353,045 if a Federal Single Audit is required). The fees for services may include a
premium for service resulting from other factors deemed relevant, including, but not necessarily
limited to, the difficulty of the issues and the time limitations imposed. Other requested services
will generally be billed at our standard rates in effect at the time the services are performed.

Per the Client's request, fees for subsequent years will be negotiated at extension. Per
the City of Callaway’s request, this contract may be terminated at any time.

12. BILLING: Invoices are due upon receipt. In the event that payment is not received
within 30 days of the due date, the Client will be assessed interest charges of one percent per
month on the unpaid balance. We reserve the right to suspend or terminate our work due to
nonpayment. In the event that our work is suspended or terminated as a result of nonpayment,
the Client agrees that we will not be responsible for the Client's failure to meet government and
other filing deadlines, or for penalties or interest that may be assessed against the Client resulting
from the Client’s failure to meet such deadlines.

13. EMPLOYMENT: In the event you desire to employ a current employee of Warren
Averett, LLC or a previous employee of Warren Averett, LLC whose termination date is within 6
months of the date services were provided to you by us, you agree to consult with us concerning



City of Callaway, Florida
May 15, 2015
Page 6 of 7

such employment. In addition, if you employ such employee, you agree Warren Averett, LLC has
the option to receive a reasonable placement fee from you, in an amount determined by us not
exceeding 25% of employee’s annual compensation at the time of termination.

14, LEGAL FEES: In addition to the fees for services described in this agreement, the Client
agrees to pay legal fees incurred in connection with any suit to recover fees due from you on this
engagement, legal fees incurred by Warren Averett, LLC in responding to any third-party request
for production and/or subpoenas related to your records and our work done for you in connection
with an engagement thereon.

15. LIABILITY: Warren Averett, LLC's maximum liability to the Client for any reason shall be
limited to the fees paid by the Client for the services or work product giving rise to the liability
except and to the extent finally determined to have resuited from our willful misconduct. Without
limiting the foregoing, Warren Averett, LLC's liability under this agreement is limited to the actual
and direct damages incurred by the Client arising out of or related to Warren Averett, LLC's
performance hereunder. In no event shall Warren Averett, LLC be liable for any incidental,
consequential, special, indirect, punitive or third-party damages or claims, including, without
limitation, lost profits or revenue, lost savings, lost productivity, loss of data, loss of use of
equipment and loss from interruption of business, regardless of whether the form of action is
based upon breach of warranty, breach of contract, negligence, strict liability in tort or any other
legal theory even if Warren Averett, LLC has been advised about the possibility of such damages.
16. INDEMNITY: The Client agrees to release, defend, indemnify and hold Warren Averett,
LLC and its members, managers, officers and employees and the respective heirs, executors,
personal representatives, successors, and assigns of each of them harmless from any and all
claims which arise from knowing misrepresentations to Warren Averett, LLC by the Client, or
intentional withholding or concealment of information from Warren Averett, LLC by the Client.

17. DISPUTE RESOLUTION: By signing this agreement, you agree that any controversies,
issues, disputes or claims (‘“Disputes”) asserted or brought by or on behalf of you shall be
RESOLVED EXCLUSIVELY BY BINDING ARBITRATION administered by the American
Arbitration Association (the “AAA”) in accordance with the Commercial Arbitration Rules of the
AAA then in effect; provided, that, by written notice delivered to you prior to or after the initiation
of any arbitration claim, Warren Averett, LLC as the defendant in a Dispute may elect (a) that the
Dispute shall be resolved pursuant to litigation in an Agreed Court (as defined below) and/or
(b)submitted to nonbinding mediation prior to the commencement or continuation of an arbitration
claim or lawsuit. If any Dispute is not arbitrated for any reason, (i) any litigation, proceedings or
other legal actions related to a Dispute shall be instituted in the courts in the state of the service
provider, or if it has jurisdiction, a Federal court in Birmingham, Alabama (the “Agreed Courts”)
and (i) the parties, for themselves and their successors and assigns, hereby WAIVE TRIAL BY
JURY OF ANY DISPUTE. Each party to this Agreement irrevocably submits to the exclusive
jurisdiction of the Agreed Courts in connection with any such litigation, action or proceeding. Each
party to this Agreement irrevocably waives, to the fullest extent permitted by applicable law, any
defense or objection it may now or hereafter have to the laying of venue of any proceeding
brought in Agreed Courts, and any claim that any proceeding brought in any such court has been
brought in an inconvenient forum. If you recover less than that which may be offered by Warren
Averett, LLC or its representatives prior to, or during the course of, any such arbitration, litigation,
mediation or other settlement negotiation, then you agree to reimburse Warren Averett, LLC for
any legal fees or costs incurred in the defense by Warren Averett, LLC relating to the resolution of
the Dispute, discontinuance, and/or abandonment of the Dispute presented by you within 90 days
subsequent to the issuance of any arbitration award or final judgment, the effective date of any
mediation/settlement agreement, or the date of abandonment of the Dispute by you as perceived
by Warren Averett, LLC. The parties acknowledge that (x) they have read and understood the
provisions of this agreement regarding arbitration and (y) performance of this agreement will be in
interstate commerce as that term is used in the Federal Arbitration Act, 9 U.S.C. § 1 et seq., and
the parties contemplate substantial interstate activity in the performance of this Agreement
including, without limitation, interstate travel, the use of interstate phone lines, the use of the U. S.
mail services and other interstate courier services.

18. INVALIDATION: In the event that any portion of this agreement is deemed invalid or
unenforceable, said finding shall not operate to invalidate the remainder of this agreement.

19. DISCLOSURE: From time to time, we may disclose your information to a service bureau
that assists us in providing data processing services. We have secured agreements with these
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service bureaus to maintain the confidentiality of your information. Warren Averett, LLC will
remain responsible for the work provided by any of these service bureaus.

20. TERM: This agreement shall survive the termination of the Client's engagement of
Warren Averett, LLC.

21. AMENDMENT: The terms and conditions of this agreement (i) apply exclusively to the
services specifically set forth in the “Services Provided” section herein (the “Current Specified
Services”) and do not apply to any other services specifically addressed in a separate Terms of
Engagement entered into between Warren Averett, LLC and the Client. This agreement replaces
and amends all previous Terms of Engagement entered into between Warren Averett, LLC and
the Client for the services specifically set forth in the “Services Provided” section herein (the
“Current Specified Services”). This agreement does not impose upon Warren Averett, LLC any
additional obligations or responsibilities with respect to any other Terms of Engagement entered
into between Warren Averett, LLC and the Client.

WARREN AVERETT, LLC

%,6. ) g&-&»«‘" CPA

May 15, 2015
Date

CLIENT SIGNATURE: If the foregoing is in accordance with the Client's understanding, please
sign the copy of this letter in the space provided and return it to us.

Acknowledged:

Date



