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PUBLIC NOTICE

REGULAR MEETING

by the City of Callaway Board of Commissioners
on Tuesday, May 19, 2015 —6: 00 P. M.

at the Callaway Arts & Conference Center

500 Callaway Park Way
Callaway, FL 32404

AGENDA

CALL TO ORDER

INVOCATION

PLEDGE OF ALLEGIANCE

ROLL CALL

MAYOR' S INSTRUCTIONS—

Call for Additions/ Deletions, and any items to be pulled from Consent Agenda for discussion. Remind
everyone, elected officials and citizens, to speak directly into microphones.

PRESENTATIONS/ PROCLAMATIONS

Employee of the Month for April - Angela Nauss - Leisure Services Department

Bay County Sheriffs Office - Lt. Michael Branning
Code Enforcement Board - Chairman Joseph Volpi

Callaway Youth Baseball Presentation to the City of Callaway
Health Insurance Presentation - Scott Clemons - The Clemons Company

PUBLIC PARTICIPATION

Citizens must complete a Public Participation form prior to the meeting and submit it to the City Clerk
to be called and recognized at the podium.

Speakers must come to the podium to be heard.
Comments are limited to three( 3) minutes.

APPROVAL OF MINUTES

Commission Workshop held on April 27, 2015
Regular Commission Meeting held on April 28, 2015
Commission Workshop held on May 5, 2015

Fire Department Leisure Services Planning/ Code Enforcement Public Works Arts& Conference Center

P: 850-871- 2753 P: 850-874-0031 P: 850-871- 4672 P: 850-871- 1033 P: 850-874- 0035

F: 850-871- 5564 F: 850-874-9977 F: 850-871- 2404 F: 850-871- 2416 F: 850-874-0706

This institution is an equal opportunity provider and employer."



CONSENT AGENDA

ITEM# 1 Award Bid for Janitorial Services - City Hall, Planning Department, Public Works and
Request Approval to Sign Contract

ITEM #2 Annual Paving List and Request to Advertise Asphalt Bid for 2015
ITEM #3 FDOT Traffic Signal Maintenance & Compensation Agreement for FY16

ITEM# 4 Financial Update

PUBLIC HEARINGS

ITEM #5 Ordinance #956 - Final Reading - Large Scale Plan Amendment - Primrose Bay - City
Manager Fuller

ITEM# 6 Ordinance# 957 - Final Reading - Planned Development Zoning - Primrose Bay - City
Manager Fuller

ITEM# 7 Ordinance# 959 - Final Reading - Sewer Customers to Connect to City Water- City
Manager Fuller

OLD BUSINESS

ITEM #8 Laserfiche Management Options and Request for Budget Revision - City Manager Fuller

REGULAR AGENDA

ITEM # 9 Funding Request for Early Learning Coalition - Mayor Abbott
ITEM# 10 Resolution 15- 18 - Work at Home Policy- City Manager Fuller
ITEM# 11 Springbrook Analysis- City Manager Fuller
ITEM # 12 Temporary Finance/ Accounting Assistance- City Manager Fuller
ITEM # 13 City Clerk Position- Commissioner Covey

COMMISSION COMMENTS

ANNOUNCEMENTS

All meetings will be held at the Callaway Arts & Conference Center, 500 Callaway Park Way,

Callaway, FL unless otherwise noted.

Next Workshop to Discuss Agenda- Monday, June 22, 2015
Next Regular Commission Meeting- Tuesday, June 23, 2015
City Offices will be closed in recognition of Memorial Day, Monday, May 26, 2015
Callaway Youth Fishing Rodeo- Saturday, May 23, 2015 - Recreational Complex- Registration at 7 A.M.

and fishing from 8: 00- 10 A.M.

Sandra B. Hirth, City C erk

Providing public input is important. It can be accomplished by calling, emailing, making an appointment with your
Commissioner, or speaking at a public meeting. Public Participation is called at the beginning of the meeting and is
limited to three( 3) minutes.

Public Participation for Regular Commission Agenda items will be held at the Workshop Meeting on the day prior to the
Regular Commission Meeting.. Comments are limited to three( 3) minutes at the Workshop Meeting.

This institution is an equal opportunity provider and employer."



If a person decides to appeal any decision made by the City Commission with respect to any matter considered at the meeting, if an appeal is
available, such person will need a record of the proceeding and such person may need to ensure that a verbatim record of the proceeding is
made, which record includes the testimony and evidence upon which the appeal is to be based. Any person requiring a special accommodation
at this meeting because of a disability or physical impairment should contact Callaway' s City Clerk, at 6601 E. Highway 22, Callaway. FL
32404; or by phone at( 850) 871- 6000 at least five calendar days prior to the meeting.

If you are hearing or speech impaired, and you possess TDD equipment, you may contact the City Clerk using the Florida Dual Party Relay
System, which can be reached at 1- 800-955- 8770( Voice) or 1- 800- 955- 7661 ( TDD).

This institution is an equal opportunity provider and employer."
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CALLAWAY BOARD OF COMMISSIONERS WORKSHOP

APRIL 27, 2015

TIME: 6:00 P. M.

The Workshop Meeting of the City of Callaway Board of Commissioners was called to order by Mayor
Abbott at 6: 00 P. M.

Commissioner Pelletier did the Invocation and Commissioner Hollister led the Pledge of Allegiance.

ROLL CALL:       Commissioner Covey, Commissioner Hender n, Commissioner Pelletier,

Commissioner Hollister, and Mayor Ab1,      x .

ALSO PRESENT: City Manager Fuller, Leisure Servi      :` rect( 4egare, Fire Chief Joyner, Zoning
and Code Enforcement Officer

rth`

Fry , inance    ; 
w or Waldrip, Superintendent

Martinez, and City Clerk Hi w   :

Mayor Abbott stated that since this was the first     '=+.'ng under our new for s 4 e would like to be
sure they were all on the same page with regard tot, :.  ends.:      said they h x :• : Consent Agenda

which should be reflective of what to
i   

ow night' s ag v d look like.  He s. s s. hey also had
Public Hearings, Old Business and Regi*!:    ^`_•  da items.    '  d since Items# 1- 11 are on the

Consent Agenda and it seemed to him t t  .       thing to:   would be to keep them on the
Consent Agenda and any member can ask  ''  stio •  ,, •

apt
them, s.  -

fi
hey would still be on tomorrow

night' s Consent Agenda.  
4:60,.,.:-d if that

ma '
se sense    '-      one.   issioner Covey said she

would like to have all •   :      ?     # 8 and •    ,• ull- ,       ti=:   onset Agenda because the things
she wants pulled sho'.; s" se opent; i, 

acussion "'     
4  j bbott's  , Y`. at could easily be done

tomorrow night by just  ,     g them  . ht out an     •` ve them over.  Commissioner Covey said there
was another Item that says  ' hie. Au•     ..;    , aking a     . entation and she wanted that Item pulled and

have her • •   :` \ I ,  I•   on t    .  !' e:  - d tha" , eryone else met with the Auditor but she

did note a pri'*     fi  , o do ' 
4'»•

ut said w   . n.  planning on it because she did not agree
with t *r%  •.rocess. She sf . e the A' 

th

r neededto ome before the Commission and have an open

discussiakittput the audit with cit s present who could also ask questions.  Mayor Abbott said
he did not se,      ere there waroblerr̀''   10 her coming over and doing a Workshop but he said it
was standard p a where the    ditors come over to the Commission and present the findings to
the Board. Comm  •``  er Covey as long as she did not have a problem making two trips. She
said she thought City 1 eager F.:: .. should run that by her.  Mayor Abbott said he didn' t think she
had to present it at all.     `": A a.:.   .- y Obos stated presenting the audit to each Commission Member
is pretty standard in every ltt* Bay County. Commissioner Pelletier stated the way it is now, the
citizens cannot ask questions.  Commissioner Covey said she would like for Mrs. Balent to give the
same presentation to the Commission that she did to the Audit Committee and then she would

answer questions from the audience. She said that was not the duty of the Audit Committee.  Mayor
Abbott said the Audit Presentation tomorrow night will be the same as it was for the Audit

Committee and citizens will be able to ask Mrs. Balent questions.  City Manager Fuller stated he and
the Auditors had decided to present the audit to the individual members of the Commission rather

than present it to the Audit Committee because he did not want any criticism to fall on the Audit
Committee.  Commissioner Covey disagreed with that and said she wanted it to be in a forum where
the citizens could ask questions and that way they will have a written record of it.
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Mayor Abbott stated Items # 1- 11 will be on the Consent Agenda and wouldn' t be discussed unless
something was pulled out tomorrow night.

CONSENT AGENDA

ITEM# 8 CONSTRUCTION AGREEMENT- 7TH STREET SIDEWALD PROJECT
ITEM# 9 DEVELOPMENT ORDER APPROVAL- NORTHSTAR CHURCH - 162 N. TYNDALL PARKWAY
ITEM# 10 RESOLUTION 15- 17- UPDATE TO THE BAY COUNTY TRANSPORTATION PLANNING

ORGANIZATION ( TPO) INTERLOCAL AGREEMENT

ITEM# 11 AUTOMATIC AID FIRE DEPARTMENT BETWEEN CITY OF CALLAWAY AND CITY OF
SPRINGFIELD

These were the items that after a discussion of the Consent Agenda ar;`      ble by the Board, remained on the
Consent Agenda.     

ASO'*
se0 k

PUBLIC HEARINGS

ITEM# 12 ORDINANCE# 955- FINAL READING- PET..  0^ FOR VOLUNTARY

ANNEXATION - PRIMROSE WAY

City Manager Fuller stated this was the final reading ike annexation of the p
r.     

y near Sandy Creek.

ITEM# 13 ORDINANCE# 958- FINAL READING TEC.    S FRAMIHSE
AGREEMENT y: 

z

City Manager Fuller said this ordinance    , inal reading fMtity to collect franchise fees from TECO
y 13 3

Gas.       

VA,
OLD BUSINESS

g

ITEM# 14 DISCUSSIO       :   a WINGNAMES O ACC  .  TS

xiCity Manager Fuller staff• ^,=  IT 7 c  $  cost the C     ,° ,      y proximately$ 1, 000 to have
Springbrook set us up - 0,,.!..1:„p names a utility a  43+ s °  He said what he has done in the meantime,

which did not cost the Cit '    thin w :.<' adapt thep 4ty Account Application form. He stated it has a
section that notifies everyone:: z:

y car: . .. : a account* prfor 2 names but they would have to sign releasing
the City of   ,- 4, 1:,1% ',' ,%.,.. or the 2       s r, .. unt. id the UB Office has also set up a pop- up to
notify th,-, i4 .,       ep w* oorking . 1"%', Vwclieiffthat this account has two names on it.
Commi t&  = r Henderson      , if the  * would be a c` 3r  ` for the additional name if they change from one
name to a

rr

mes. City Ma
ti r..

Fuller ated he would check on this option.

ITEM# 15 a`¢, s^,

INANCE# 959 ST READ G- SEWER CUSTOMERS TO
C6" a' R CT TO CITY ER

City Attorney Obos r- Abrdinance by title only. He stated this is tied to the base rate and no hook-up,
no service.

REGULAR AGENDA

ITEM# 1 BUDGET TRANSFER REQUEST AND PURCHASE OF STREET

DEPARTMENT VEHICLE- PUBLIC WORKS

Commissioner Henderson asked where the $10,812. 12 was coming from and it was decided that this
was a Revision and the funds would be coming from Reserves. A new form will be placed in the
Agenda Packet to reflect the funds will be transferred from the Reserves.

ITEM# 2 BUDGET TRANSFER- PUBLIC WORKS( BOOM AXE)

Commissioner Covey stated she had been receiving calls due to overgrown right-of-ways. She stated she had
asked to be notified when heavy equipment was broken so she would know what to tell the citizens when they
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called. Commissioner Pelletier said he discussed several weeks ago about are we short on manpower. City
Manager Fuller stated there are a couple of vacancies. Leisure Services has been short on manpower also.

Commissioner Pelletier asked why we were not using jail in- mates and was told that last Saturday was the last
Saturday we would be receiving assistance until the Fall. Commissioner Covey said she would contact the Jail
and ask for more help. Commissioner Henderson asked where the funds were coming from and after
discussion it was decided this was coming from another line item in the Public Works budget.

ITEM# 3 BUDGET TRANSFER REQUEST- GENERAL FUND

Commissioner Covey stated she did not like to see " Sale of Leave". City Manager Fuller stated there is a cap on
the amount of leave that can be sold and that it' s only allowed for emergency purposes. Commissioner
Henderson asked if we were overspending in these areas. These fund`'     a coming from Reserves so a new
form reflecting a transfer from the Reserve Funds will be placed in     .    ** Icets for tomorrow night. The Board
asked for more detail on the Revision forms

ITEM# 4 BUDGET TRANSFER REQUEST- GENERAL sgytKNMENT`      
a,

City Manager Fuller stated these are funds that were u :...  ` r
edly receivecrW

c
were placed in area that

were low or had not been funded correctly at the b      °', : of the year.

ITEM# 5 BUDGET TRANSFER REQUEST- FIRE D  ' : 4 MENTA

Chief Joyner explained these funds were able to be transfe   . fro er line item in"  : budget due to an

employee being absent on FMLA.   yw;,

ITEM# 6 BUDGET TRANSFER REQUE3V, L    • .. S.. ERVICES*    •   TMENT

Leisure Services Director Legare stated there fun:   :•  .. ver fro loyee vacancies that could be

transferred to areas in the bwiRO.that needed tr4kgxtra fug„:    equip  ":5_i;,,temporary employees, etc.

ITEM# 7 FY 201 GET P G - TEN  ;   DULE

Commissioner Henderso   ': + she tho •   , we were      , to do a RFP on Insurance this year. City Manager
Fuller said during the RFP la r he f.    . that our c brut vendor, The Clemons Company, charges less in
fees.

s'«s'«'*«;} :

S s sy {  ., tib.,.«
w S`

s•;
s>    

ITEM# LASERF      •,   NAc   . T OPTIC)`   a REQUEST FOR

BUDGET RE     * V     ' Aix
City Manager  • Iler stated the       . iche crashed several weeks ago. We have been working on
gathering info  ": y.' on for trying toit, it on t   " ,  ud and server replacement. Mr. Taylor, IT contractor,

stated we also n  " Ye to replace th' `  ty Server which will not be supported effective July, 2015.
Commissioner Henderson said she ha*ead that it would take a little over$ 9, 100.00 to replace the server.

Cw

Commissioner Covey a w
why our:  •contractor could not do something to patch us through until we made a

decision. Commissioner :    er A rrrking with a vendor from Minnesota to get Laserfiche up and running.
He said everyone was afraid # A

ti  •

oud but his operation is completely on the Cloud. He said we could go to
a virtual server. He said he feltitWould be a good idea to put it out for RFP for IT services.  Mayor Abbott said

our IT contractor could have helped them last year so this could be planned for in the budget. Commissioner

Covey said in the interim could we get our Laserfiche files? She asked Commissioner Pelletier what was his

professional opinion- go with the Cloud with virtual server or purchase new server. City Manager Fuller stated
we needed to do a comprehensive review of our IT services and system. Mayor Abbott said it would be good

to have an independent review of these services. Commissioner Pelletier stated it would be an excellent idea
to do an IT review.

City of Callaway, Workshop Commission Meeting—April 27, 2015 Page 3



ITEM# 17 VARIANCE REQUEST FOR SETBACK REQUIREMENT FOR
ACCESSORY STRUCTURE

City Manager Fuller explained that this was regarding a citizen who wanted to put up a boat structure but he
could not meet the setback requirement. He would have to put the structure too close to his neighbor' s fence.

City Manager Fuller stated this would normally go to the Board of Adjustment but we have only one member
and although we have advertised, we are not receiving applications. Mayor Abbott asked if the slope of the
roof on the structure was going to dump water onto his neighbor' s yard. City Manager Fuller said that Zoning
and Code Enforcement Officer Frye told him that he had already put a gutter system in place to address this
issue.

PUBLIC PARTICIPATION

Bill Brown, 6023 Howard Rd, Callaway, FL, asked why the Auditor
tie t1 ne on one with the Commission. City

Attorney Obos stated this was not illegal. Mr. Brown asked if the could request a meeting with Mrs.
Balent. Mayor Abbott stated historically the Auditor had alwat      ?the elected officials to show them
where the areas of concern are within the City. Mr. Brow.     teed this sh. , :>. ave been open to the whole
Commission and asked why was it behind closed doors , `'  '' cr Abbott state:.;:` 1- Auditor provided the time to
meet with each elected official because she could noM.

a  
y

twith more than one 4,.-,to the Sunshine Law.

Commissioner Covey stated with all due respect she,      the citizens, knew what •   :; ons were asked by
each elected official and that it should be before the Co   „

L
Sion as a whole. She said    : a body of work

audit) that affected the whole Board Commissioner Pell       .- id     , ,` ask questions** I will share them
at tomorrow night' s meeting. Commissi.,    ,   vey said the

z,,,,%
x.x.•• mittee, in the past, r'  eived a preview

of the audit and that was in an open foru ".4Q4 %  , 0izens could      .. uestions.

i1       
ii. .1

y'' y4S yyS''
Y't`

Jean Champoux, 621 S. Berthe Ave., Callaway, L state   #    omment .,,  , e with regard to the April 14, 2015,

Workshop Meeting. She sal.-     a were several,. od idea ."  ,. * . roving •1::,,,*, 9 Enforcement at this meeting
but the consensus of the o to z% -; was to " inve ate   ,'    } i,      orm   • n about trouble areas" and

asking ZCEO Frye to brig k data i -     next me       .: 4 1. - Board.:   ..- stated they had been doing this
same song and dance fo •,  . - ars and     , as time to t k efinitive action. She said if they made the City
more appealing in appearance,  , s the c ns had requested many times, we must be willing to pay the price,
time wise as ancially     ,    ::',    ,   € ficient (* V.our employees would positively address they'

k,  -..    
y.,    ., r .,   

ti.;
eke 5

issue. Sh i' t >-:•
is; :     '

er of   ,{     sales`     . ,   sseC    . length. She said that allowing 6 garage sales a
year w-,-:1:,,:,•, erous. She  - 1;-: 44;:. me%

Niii0i, o`•   '" .osit• ive id      :.. e regulation or permitting. She said there must be
a way

til *.: •unt for them o"'`.,:(ti= : k thes     .  ts. She sai• she wanted to say something in defense of Bill Frye.
She said m    * f them point to  :   t they`".,=`  re violation of the code enforcement policies but may really
not be a credit "solation. She s    'tie feltytrongly that an in depth review of existing ordinances
applicable to co.   ';  orcement sh• )-; be undertaken. She stated that strong attention should be given to
zoning ordinances,     h-. which affect.:1- quality of life in Callaway.

There being no further b st'     uss, Commissioner Henderson moved to adjourn the Workshop
Meeting at 7: 35 P. M. Com r Hollister seconded the motion.

Sandra B. Hirth, City Clerk
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CALLAWAY BOARD OF COMMISSIONERS REGULAR MEETING
APRIL 28 2015

TIME: 6: 00 P.M.

The Regular Meeting of the City of Callaway Board of Commissioners was called to order by
Mayor Abbott at 6: 00 P.M.  Mayor Abbott gave the Invocation and Commissioner Henderson
led the Pledge of Allegiance.

ROLL CALL:   Commissioner Covey, Commissioner Henderson::Commissioner Pelletier,
Commissioner Hollister, Mayor Abbott

ALSO PRESENT:     City Manager Fuller, City Attorney Oboe i - 4 , ief Joyner, Finance
s

Director Waldrip, Leisure Services Dirttor Le.     . Zoning and Code
Enforcement Officer Frye, Superin*   e   , Martin   ,.   sistant to the City
Manager Koepke, and City Cle irth'``` 

4.

1y.a c a,
ti'

MAYOR' S INSTRUCTIONS
x::::,

s

Mayor Abbott asked if there were any additions/ deletes .*   r it r s'  .be pulled froth the Consent

Agenda for discussion.  There were no additions/ deletion   `  atems to be pulled for discussion.

City Manager Fuller stated the items re s ing Budget Revi *   bequests were corrected. Mayor

Abbott stated they are still in the Consent. b;    a unless someone" * anted to pull them.
Ste. ,  ,

PRESENTATIONS/PROCLAMATIONS
z,

Presentation- Employee of the Month'   r larch'     1: 3r.'` Clark

Commissioner Cha ,    ,.  to be allow   ` o read Mry ~lark's recommendation letter
from Mr. Martinez.  She   ._'.;   Mr. Martiz' recommendation by saying William had
been doing an - stional m for the City or many years. He said during the Aclara
meter change

outt`    
ect am led his to in installing over 1 thousand registers

which it ded pro.  , es. s    . $   , ti  ,   ,,, fitters in just over a month. He said William is

am Nl ier and is ent on the job. He stated he keeps customersa trams.   r':::'...*;,..„..,      

fest He co 4
t...• by s:'': . William keeps track of customers who tamper with City

h' Aperty and is n.  : i id

toy    ;
Iy nip to customers who are tampering.  Mr. Martinez said

IC;
g .':.)

t lucky to wor  .. : th so line like Mr. Clark and is inspired by him to do the best
he c:     lIe said he w'  ed everyone had the dedication that Mr. Clark shows.  He is

definit:+ captain Cway".w<

Presentationw4..#:  nforcement Board - Chairman Joseph Volpi

Chairman Vol. gib; iriefed the Commission on the issues that were brought before the Code
Enforcement board at the April 23, 2015, meeting.  He said the first item was regarding a
business owner who was delinquent in paying their business tax. This issue was cleared
up prior to the meeting so there was not a violation.  The second item before the Board
was regarding K D Muffler for high grass and weeds but could not be settled because the
business was in foreclosure therefore Mr. Frye will have to deal with the bank which he

is currently doing.  The third item has been going on since October, 2014.  He said he
knew they would wonder why this had taken so long and went on to explain Mrs. Jackson
has been dealing with getting a divorce and not knowing who would get the house. He
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said this should be final in July, 2015.  The final item dealt with a trailer park on Tyndall

Parkway and trying to work with them since October, 2014, because of the amount of
dilapidation in the park.  They have a schedule of repairs to be completed and this should
be done by June, 2015.  Chairman Volpi stated the Code Enforcement Board has a new

member due to Mr. Hester meeting his scheduled time service. He stepped down and our
Alternate Board Member is stepping into his position.  Mr. Roger Weum is the new
Board Member.  We still have one Alternate Member, Pat Martina but are in need of
another Alternate Member so we should be advertising for this position currently.  Board
Member Jennings has notified the Board that he will be steppindown at the end of his
term and Ms. Martina will be recommended to replace him a    .  - time.  Another Board

Member has notified the Board that she will be on an exte,
y; : 

y vacation this summer so

they could see how we need to fill our two Alternate Boa
w :'     

her positions.  Mayor

Abbott asked if the issue regarding the divorce that on ing  '   ' 1%  ly, 2015, was a safety
hazard.  Chairman Volpi stated it's an issue of si      . on t̀he house

i`'  

they did take a
closer look at that situation because safety in the is always   ., lways a main

concerns

Mayor Abbott asked City Manager Fuller to sp     . on.t e fi ancial statement for the City.
CM Fuller stated this statement is current as ofM.'<

Member had a question regardingzthe statement.  Co i "     ioner Pelletier asked how far

back Finance Director Waldripw;:,  s P onciling the bank• tatements and she stated she
had been not closed the months butha• e ncentratmg,. :_ etting everything posted
and caught up to date but had not cast' , t up t    a:  idiary ledgers but believed this
statement was materially correct.  She s id he ha,,,,,.,-$ at each of the statements and

z

looked at the variag     . s; i. looked to me sure the it or revenues and expenses have

been posted.   issi.   , Pelletier saihe would like to know how far back she was in

having the h  ` t y? •• tements. conciled and°fix.  V'.aldrip stated September, 2014.  She said

she had reconcile'

11`:    

of t 4 1. aller account '  rough March but had not reconciled the

larger accounts to a   . pems°:    we she had not concentrated on one month and
then ;: 0 ›,,   , 30r• th buv 0 been loo'   g'at the significant transactions and making sure
t were inc   .     . Com..

t4:.;   
oner Pelletier stated he did not know how she could be in

ch if she' s sti   ,:   ctobe ix®   `'''said she had put in all of the allocations for the first14-,
nths, made s ' the revue ues were posted for the first six months, made sure the

deb` r•.;'  ents were •*  ed such as payroll were posted for the first six months and thinks

they ar r̀t
y etter shap Dan when she was first employed.  She stated she was doing as

much as s'„ + uld with the time she has had.  Commissioner Pelletier stated he was
concerned a. ; . eget time approaching and wanted to know how they could do a
budget when t     ' do not know where they were right now.  CM Fuller said they provide
the monthly financials to give the Board an idea of where they are at.  She said all
expenses regarding financial transaction such as budget revisions have been posted and
there was nothing outstanding regarding expenses or revenues, just the balancing needs to
be completed.  Commissioner Covey asked if she was being pulled away for other things
rather than just concentrating on financials.  FD Waldrip said she was doing her
financials in her spare time due to audits and day to day City business.  Commissioner
Covey said she has an Assistant to the Finance Director and FD Waldrip needs to be
concentrated on the financials and no outside training without being pulled by other

Regular Commission Meeting Minutes - April 28, 2015 Page 2



departments.  She said there is staff at City Hall that has longevity who could be handling
the utility problems.  CM Fuller said there are times when the Department Head has to
make decisions.  FD Waldrip said she spends a lot of time with Springbrook issues.
Commissioner Covey said that she was going to ask for a Workshop on the audit and
these kinds of things could be discussed at that time.

Presentation of the Audit for Fiscal Year 2014 - Angela Balent, Warren Averett

Ms. Balent presented the audit to the Board.  After reviewing the written audit she asked
for questions from the Board.  Mayor Abbott stated what he waseeing is that the City is
on good financial ground. Ms. Balent said the Fund Balance..     an°additional $500,000

and the City showed a profit of one million dollars.  She s, 4'` he duties were not ideally
separated and asked that the Commission review this.  She . 7.:,?',!,'

4:4 had been talking
with all of their municipal clients regarding identity thhye ` t.  She l s 5; the City needs to
have a formalized IT evaluation and would like f commissi       ..consider this. She

ti.  may^.,.^..

stated we are still doing manual exception repoing acid this needs looked into.

Ms. Balent said there are internal control issues that could be helped wi k.. .. irk
additional of personnel.  She said the lineylic

s1'"=  •
enditi s did not balanhe stated

we were not out of compliance with the State b '      ire i our own polity.

Commissioner Covey said this was a good audit aoke about the increase in the $ 250
deposit requirement.  She menti•";•, i_ the City not able tart the audit on time and Ms.

Balent said we would only be outs, :,'.  '• fiance with theto if it's over 9 months
beyond the due date.  Commissione ..C•  ed if any e     

1   ,   

ees were bonded and CM

Fuller stated he would get back to he witha: b,   ;-  on thquestion.  Commissioner

Covey said we have implemented Locio     'iovec  *,   . '= ter reading function to Public
Works which were M he control of* Assistant Wthe Finance Director. Ms. Balent
said it would t.  '''' time t      , the difference and said this Commission was very
aggressive    •   

b  , trying :.>:::, e more proa ive than reactionary.  Commissioner Covey
asked if the soft vR vas r   ..•s • ed wouldn hat help and Ms. Balent stated it would and

4  *. ''''   h Springbrook to transfers set upwhichan ex    . : of this       *"    ,   get

was.  it  -.e s  :..  ng.  Vis; s issioner 4 ey stated that on page 51 it stated " management
beliese'" and''‘, s:' d she s"  , he Commission was the management.  Commissioner

4:-::*--:,

derson as if" difie•   RU in" replaced " unqualified opinion" and was told that it
c ommissioner` .

y
iletier asked if we should consider doing one month reconciled at

a tiii :shouldn't we`    se October before moving forward. Ms. Balent said next year' s
audit    : fit•,. ve this said recommendation and stated generally 30 days was the
maximuthis Fiance Director walked into a department that was several months

behind alrea•      ---.::stated that now the City Manager needs to lock her into her office to
get these recontations completed. Ms. Balent said there is a priority issue regarding
these reconciliations.  Commissioner Hollister said there was 2. 5 million dollars
unassigned and did Ms. Balent see where we could better use this money.  Ms. Balent
said she was not a financial manager but there was not a lot of places available and that

the Commission needed to decide their priority.  She said the Franchise Revenues had
been moved to Enterprise Funds.  There being no other questions, the Board thanked Ms.
Balent and said they would be contacting her regarding the Budget Workshop.

Regular Commission Meeting Minutes - April 28, 2015 Page 3



Bay County Sheriffs Office - Deputy Martin Deutsche

Deputy Deutsche gave the statistics for the month of March, 2015:

Miles Patrolled   -      25, 092 Traffic Stops      -   120

Calls for Service - 1, 301 Citations Issued -   118

Arrests Made      -  120 Traffic Crashes -      48

Commissioner Covey asked if they would please let them know where the crimes were
located for the next reports.  She also asked if Spring Break affted the City this year
and Deputy Deutsch said it did not.

PUBLIC PARTICIPATION

Jean Champoux, , Callaway, FL, said she did not want to maker co 4 is until after

Commissioner Covey made her motion for a Workshop ,    or Abbe'      ted she would

probably not do that until after Public Participation b raid suffice it to say  ', 7 ..: would be

having a Workshop to discuss the results of the au,      d how they want to mor 9 rw rd to
deal with all the issues.  Mrs. Champoux said hut',    ,,-nt was support what4 e

Commissioner Covey's request for a Workshop dedicate 90n discussion among the
Commission, citizens and staff including members of the 1; 40a1 department.  She said citizens
had not been given the opportunity to asks uestions during th `   -. septation of the audit report.

She said in Mrs. Balent' s remarks she has e,.d to the lack o      . mems that would give her

ted should be madethe best evaluation of an audit.  Mrs. Cham` u hatever is r.Q

available otherwise the audit would be inco so questions need to be
addressed concerning providing records in a 1 el iann      * ga was the ultimate responsibility
of the City Manager. Mrs,     :.:    ,'ux said the Auditor has me itioned Human Resources'

weaknesses in the repo.  She slitie was agains equesting an open forum Workshop for the
purpose of a better trite,, .k dingofthe audit presentation.   She stated that at last night's

Workshop when Mr. Bill    .. wn   ` .   about his caf` 'erns with the Auditor's presentation it
4.

y4
Yr

seemed to her tti ayor A w      , 

t. ' fuse Mr. Brown with constant interruptions

which took up alio S e.' id while Mr. Brown may have physical
infirmitte she said Nf ' 2., iwn

iso  .,.
tart, well- informed, knowledgeable person.  She said if

you afire E r disagree wit`  s'  stanc=e sues that it behooved everyone to listen to him.  SheY g Y

stated th .. ..e citizen who     ;- ars beibre the Board of Commissioners deserved to be presented

with dignit      . respect as tl exercise their right to be heard.

John J. Malone,   •   ' antafOriCircle, Callaway, FL, thanked Mrs. Balent for a perfect audit.
He said he sent out     ' ,  . to the Board and did not hear from anyone except Commissioner

Henderson who though e was picking on them, with the exception of Commissioner Covey.
He said he was surprised that Mrs. Balent meets with the City Manager but fails to come up
there. He said he keeps repeating to them that they are elected officials and they are responsible
for establishing policy.  He said the City Manager keeps setting policy and they do not care.  He
said the major problem is that they are failing in properly following up with the City Manager.
He said the major problem is the failure of the Commission to determine how to initiate proper

policy and properly follow up with the City Manager.  He said he is glad to see the Auditor
support his previous findings to them. He said he again requested Workshops be established to
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enable the present Commissioners to be legally aware of their duty which is to protect the
interest of their City by establishing sound fiscal policies and other policies.

Brigid Johnson, 7509 Melody Lane, Callaway, FL, said she was at the Workshop last night and
stated there was money that was being spent that shouldn't be spent.  She said they sat for a long
period of time to pay a budget for the City.  She said unless it comes back to the Commission for
approval no one had a right to spend above the budget that has been approved.  She said she' s
heard tonight that we're no better off than we were a year ago and we're still 6 months behind.
She stated she thought when we got a new Finance Director that knew ctly what was going

on that she wouldn't be hearing the same stuff and thought we would,''•  ea% be caught up to

January or February.  She asked why they were spending all the 143`.- y for Financial Directors
and they are not better off She asked why the Auditor is state t i     ;.  Manager needed to

designate the duties of the employees that are here, she asked by the     - e not designated.

She asked why the employees are not doing their jobs.  Shei ity mAtt.ior Fuller needed to
get the people together and get them a job description,* make them stick       ... City Manager
Fuller stated the Auditor said we are in better finan condition according to`t Audit or.

David Griggs, 7111 Winona Street, Callaway, FL, said    3„ ra yea ago there wasa change

made on the Commission in the City Manager position an ,;  e:  derived quite a benefit from
that. He stated one of the benefits they received was in the `* 3 Works Director position.  He

said he thought one of the people instrum-; .. : gip. those areas wase former City Manager, Mr.
Collins and in the Public Works Director position,     , Larry John Oa;"who is no longer with us.
He said Mr. Johnson made quite a few positf` e ch.     :'''''4191, only in;'personnel but he helped
current employees excel and there were other npyloyees  l';.**'.;yno longer with us. He said he

S`. ry

was sorry to see Larry lea f.     City of Gai ville will e better off Mr. Griggs said if it
were not for Larry's kledge;

w. 

he Commissioner for that Ward and an excellent engineering
firm, we would notes c ur waysolving the Veterans Park odor problem.  He also stated

this was a reminder that    .  i anc   . 9which was sed in January, 2014 requiring all mobile
homes to have sting with, 3_y

ii," t gage of the ordinance.  He said as they were
riding arour i       `4• 

y the   .; ..  ld infol4 Mobile home owners about this requirement and
ask if they knew about theproa'     . deadline.

APtsR   ,'   OF MINUT     . 
P

Commissio'  zHendersonr>    ed to approve the Minutes from the Regular Commission

Meeting held`     ;.March 240015. Commissioner Hollister seconded the motion.

Roll Call Vote: g;=
Commissioner Cove's  =` nay
Commissioner Henderson - aye

Commissioner Pelletier- aye

Commissioner Hollister- aye

Mayor Abbott- aye

Motion passed

Commissioner Covey commented on her vote stating she did not like the edited minutes and that
they were too edited
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Commissioner Henderson moved to approve the Minutes from the Workshop Meeting
held on April 14, 2015. Commissioner Hollister seconded the motion.

Roll Call Vote:

Commissioner Covey - nay

Commissioner Henderson - aye

Commissioner Pelletier- aye

Commissioner Hollister - aye

Mayor Abbott- aye

Motion passed

Commissioner Covey commented on her vote stating she id nit:like the  .g- d minutes and that

they were too edited.     

CONSENT AGENDA

Commissioner Henderson moved to approve the Cotnda. Commissioner Hollister

seconded the motion.

b

4.

Roll Call Vote:

Commissioner Covey - nay

Commissioner Henderson - aye

Commissioner Pelletier- ayeti.   

Commissioner Hollister    il:.

Mayor Abbott aye

Commissioner Covey sats vo y because slad asked for some of the items to be
placed on the Re'  lar oa ing which were all of the budget items .

ate

Mayor Abbe  :   ted a e      •heginnin_     onight s meeting he had asked if anyone wanted
to pull * Ailing from nsenf ; •  nda and move it to the Regular Agenda and no one spoke.

CointApner Covey ag'44pid she' c ksa.id at the Workshop Meeting on April 27, 2015, that
she wane ' •e items regar.' Isa budget-•ulled from the Consent Agenda and be placed on the
Regular Ags;:.. at tonight's f eting.  Mayor Abbott asked which items she wanted pulled from
the Consent Ate. After fihher discussion on which Items were to be left on the Consent
Agenda it was re., yIed by Commissioner Covey that Items# 1- 7 be pulled and placed on the

Regular Agenda.  

Commissioner Henderson amended her previous motion to state she moved to approve

Items 8- 11 on the Consent Agenda. Commissioner Hollister seconded the amended motion.

All ayes

At this time, Mr. John Malone stated from the audience that he wanted to have public
participation on this item.  Mayor Abbott said he had already had the three minutes allowed for
public participation.  The Mayor, City Attorney Obos and Mr. Malone spoke about the
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procedures for Public Participation.  City Attorney Obos explained why he was not allowed
another three minutes. He stated that when the format for the Workshop and Commission
meetings changed that it was specified that at the Workshop citizens could speak on every item if
they wished but at the Commission meeting the following night that they would do Public
Participation at the beginning of the meeting on anything they wished to speak about but after
this participation, there would not be any further Public Participation during the meeting. Mr.
Malone did not make any further public participation comments.  Commissioner Covey stated
the citizens were confused about Public Participation at the Workshop and did not speak at that
meeting and would like to speak at this meeting.  She said in additioninformation on Public
Participation was on the 2nd page of the Agenda and many did not se    ''''.'"' Mayor Abbott

apologized that they were confused but the procedures would still, . followed.

1
REGULAR AGENDA V
ITEM# 1 BUDGET REVISION REQUEST ANDIASE TREET

DEPARTMENT VEHICLE - PUBL KS 4:,,,

City Manager Fuller stated the changes had been made in the forms which was heir,Agenda

Packets. There was no Public Participation on this

Commissioner Hollister moved to approve Item #1 - : 3   ;: t Revision and Purchase of
Street Department Vehicle - Public Works Commissionnderson seconded the

motion. 1:

All ayes
gipw,       ...

ITEM# 2 BUDGET :? ''s`,,  ER- PUB'S WORK.SOOOM AXE)
Ok

City Manager Fullers   `ed th...,.e  •'     ¢  had been c ected as requested at the Workshop Meeting
on May 27, 2015. T was no Public Participation,on this item.

Commissioner gvey mov..   oae       =`     : Budget Transfer- Public Works (Boom

Axe). Co II , sI. •  ;. `  ' z ollist onded       . 1 otion.

All a

ITEM# 3 .'ki UDGET '       SION REQUEST - GENERAL FUND

City Manager",,' ,- r stated thk hanged had been made as directed from the Workshop Meeting.
There was no Pu•   , artici i ion on this item.

VW
Commissioner Covey. coved to approve Item #3 - Budget Revision Request- General

Fund.  Commissionefi'Hollister seconded the motion.

All ayes

ITEM# 4 BUDGET TRANSFER REQUEST - GENERAL GOVERNMENT

City Manager Fuller stated the changes had been made as directed from the Workshop Meeting.
There was no Public Participation on this item.
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Commissioner Henderson moved to approve Item #4 - Budget Transfer Request- General

Government. Commissioner Pelletier seconded the motion.

All ayes

ITEM# 5 BUDGET TRANSFER REQUEST - FIRE DEPARTMENT

City Manager stated this was an agreement between Callaway and Springfield to give mutual
during a fire if possible.  There was no Public Participation on this item ,

w

Commissioner Hollister moved to approve Item #5 - Budget T.isfer Request- Fire

Department. Commissioner Pelletier seconded the motion,.~w`    is

All ayes

ITEM# 6 BUDGET TRANSFER REQUEST,-'  EISURX SERVICES      ' ARTMENT

City Manager Fuller asked if there were questioning thi 

vzquest
and there".     none.

There was no Public Participation on this item.

titfi4,
Commissioner Henderson moved to a rove Item #6 - Bf"      Transfer Request- Leisure

Services Department. Commissioner,  : .   seconded
the

otion.

All ayes

ITEM# 7 FY 2016 : 4 i,:4t.cae, PLANNINWTENATI' E SCHEDULE
City Manager fuller stated there'    > already beeiome changes with regard to meeting with the
Department Heads.„/      g A issionerPelletier askediftlle Commission side of the meeting
schedule stood.  City Ma =,  r Fuller„said he hopede schedule would be amenable to the
Commissioner' , Lhedules

z     

the had  ”   anything from anyone with regard to
changing tb   .       here.

w

no Pub
icy icipation on this item.

Com       , over Pelletier'::;.• ed to a`      ve Item #7 - FY 2016 Budget Planning- Tentative

Schedu1ommissioner   '••  dersonseconded the motion.

ti:   mss.

All ayes

PUBLIC HEARI

ITEM# 12 ORDIl„ ACE #955 - FINAL READING - PETITION FOR VOLUNTARY

ANNEXATION- PRIMROSE WAY

Mayor Abbott closed the Regular Commission Meeting at 7: 35 P. M. and opened the Public
Hearing at 7: 36 P. M.  City Attorney Obos read Ordinance# 955 by title only.  City Manager
Fuller stated that the Planning Board had also approved Ordinance #955.

Commissioner Pelletier moved to approve Ordinance# 955 - Final Reading- Petition for

Voluntary Annexation - Primrose Way.  Commissioner Henderson seconded the motion.
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All ayes

Commissioner Hollister was absent for the vote

Motion passed

ITEM# 13 ORDINANCE #958 - FINAL READING - TECO GAS FRANCHISE

AGREEMENT

City Attorney Obos read Ordinance# 958 by title only.

Commissioner Pelletier moved to approve Ordinance# 958 - Fin tiding- TECO Gas

Franchise Agreement. Commissioner Henderson seconded the;;  otion.
ii

All ayes

Commissioner Hollister was absent for the vote ti

The Public Hearing was closed at 7: 39 P.M. 
2

K'
OLD BUSINESS

ITEM# 14 DISCUSSION OF ALLOWING TWO* NIPS ON WATER ACCOUNTS
Mayor Abbott asked ifwe had to go to Str,,,ingbrook, which    ,     cost money, or could they use
Staff to add this option onto the applicaA .'  P with a notatio  ' ' t the City would not be held
liable if the 2nd person listed created a perssQn       m. He stat ; t"re could be a pop-up in
the computer that alerted staff that there was  ; secoti   :.+ ten on thO: ccount.  Commissioner
Pelletier stated if we went in this direction, w e ee'•.. th c   .. ''for staff and we needed to

advertise that this option
w     ,    ,.

ble.  He sugted adve ng it in the Newsletter, on the
utility payment card ( i ssible a :::' have signs'   each of the Customer Service

Representatives' cu    

Commissioner ' • lletier mb y o .:    , k...   edition of a second person onto the Utility

Application; ',   , jyr.,:. won ,  : ve a disc   '  er for the City and the 1st person would
sign it s S we woul s     .  • a po.  : ' in the computer to alert staff of the second person

listed  ::  le account.     .  : u issio a. . tnderson seconded the motion.

All ayes      .;.;: ..

ITEM# 15 O ' M.-  ANC
f#

959 - FIRST READING - SEWER CUSTOMERS TO

CO  ` I.   4•.•' 
0 CITY WATER

City Attorney Obos re.!.• rdinance# 959 by title only.

Commissioner Henderson moved to approve Item #15 - Ordinance# 959 - First Reading-

Sewer Customers to Connect to City Water. Commissioner Pelletier seconded the motion.

All ayes

REGULAR AGENDA
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ITEM# 16 LASERFICHE MANAGEMENT OPTIONS AND REQUEST FOR

BUDGET REVISION

City Manager Fuller stated in the Agenda Packet there were several options with regard to how
we can get our Laserfiche system up and running.  It will take the Commission' s approval for us
to move forward.  Commissioner Pelletier said he had checked into a couple of ways the City
could go with regard to Laserfiche.  He said there was a possibility of using the 1 TB drive that is
currently in the City Clerk's office.  He said the City' s IT staff, Glenn, recently sent him an email
stating the files could be placed onto the TB but we would not have the software to access it.
Commissioner Pelletier stated he could put City Manager Fuller in contact with an IT company
in Minnesota who could assist us until we decided what we wanted t     '     e also said we could

lease a server for a couple of months for the City.  Mayor Abbott they needed to commit to
a comprehensive IT audit.  Commissioner Coveysaid we wouIi:    ;%

x'

p p-- ;,  - ss money on this if we
went in this direction.  Commissioner Pelletier stated couldn't4hey let gi try to get Laserfiche
up and running tomorrow.  Mayor Abbott said he was c e,..• A rta[ble with  *.;

ww,
sw
g a temporary fix

for Laserfiche if the whole Board would like to do thisIe said we have toa
ww s;

comprehensive IT audit and Commissioner Pelletier` greed this%needed to be c  !    Mayor

Abbott suggested they table this item and in the Mg.,      e they t?  uld have a wore,.. qp and if
the workshop did not get them where they wanted to bewwc     'still have all of:itis
information and could do something with it at the next me ', y  '.  Commissioner Pelletier asked if

he could be allowed to fix Laserfiche tomorrow.  He said tlll of our official documents

and if a citizen calls for a records request  .      I not be able

tom
IH.: t them.  Mayor Abbott asked

4     ax l

if anyone had a problem with that and theydi

ye...*
commission',„;'.    etier stated he had the

right resources to solve the Laserfiche probletn.     .'_"Ki''   1b,,1 ott clan  `ied for himself the issues at •
w ,ww

hand which was the City Server will no longee sporf       :  `'July 2015 and that it will still
work it just won't be sup.   c    ..  AVIS.

w

Item Tabled

w,
x.

x
w    •

ITEM# 17 RIANC `  PIs i 1
A,, 1_!.    .: BACK REQUIREMENT FOR

dJyyq:  OR      :.! UCT      .,4,

City Mier Fuller  " 6    . this       _ ' ce Request had to come to the Commission because we do
wx x x

not Board ofAdjunt.  Hem we have only 1 member on that Board currently. The
Commis  ``   .,discussed this ie and was noted that the neighbor on the side where the

Accessory% %'`' ture will be tied did not have an issue with the location as it stands near their

property. w .'...

gay'

Commissioner Hol..    ,moved to approve Item #17 - Variance Request for Setback

Requirement for Ac ory Structure.  Commissioner Pelletier second the motion.

All ayes

COMMISSION COMMENTS

Commissioner Covey asked if the Board would have a Workshop on Tuesday, May 5, 2015, at
5: 00 P. M. to address the audit, Springbrook assessment and Laserfiche options. Everyone

agreed to this Workshop.  She also stated that at IEMO she received Ethics Training.  She said
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she received a call from a citizen because their property did not flood during the recent rains
when it always had flooded.  City Manager Fuller called on Superintendent Martinez to explain
why it did not flood.  He said they had done a Street cleanup, cleaned out the retention pond,
and increased the size of the pipe.  Mayor Abbott asked if this would happen again( flooding)
and Superintendent Martinez stated it would.  Commissioner Covey also said the AWT is still in
mediation but hopes in two weeks they may come before the Board.

Commissioner Henderson said she had been contacted by a citizen regarding their water bill.
She also said she had attended the TPO Meeting recently.  She said Cal way's 5 projects had
been submitted by staff.  She said TPO has listed 4 of the requests Balks and bike lanes.

She said she wanted to thank the citizens who gave us letters of  ..     rt on these projects and

that it definitely helped us get the projects on the board!  City M itculler stated the reason
Yellow Bluff Road ranked last was because they are working ith the tcombine the Bay
County project and our project.

Commissioner Pelletier asked what was the status    • where are we with regard3 m eter

installation.  He was told that we have met with th     .   lers an*. have 173 installWn Gay
Avenue.  Superintendent Martinez said the number is they have only been doing it
for a month. He said they are finding meters everywhere ì range places.  Commissioner

Pelletier said regarding Code Enforcement the "burden ofp'"'  `    why couldn't we ask the
citizen to prove the vehicle is not inoperatttf egistered.

w  .
sem:;      

Mayor Abbott said it was well worthwhile k pingt i walk/bi lane projects on our radar
year after year.  He said out of the 5 projects aoc•     th Callaway' s was wonderful.

City Manager Fuller said wouidke to update hem regarding stormwater project that
involves Lake, PridgenLance*   eets.  He saive would possibly see it bid out real soon.
He stated this will allevi the fl•  . • in that areaW'

Commissiga    "  ; a       `, ed         anager rum-to explain why we did not receive funding for
Berthe   " y Manage 1 - r stat       . erson at Emergency Management left his job and this was
who web id been workingh. 

Hey',       

tually several people left Emergency Management.

Mayor Abb'    read the Anno ements for this month.

There being no  + •, a er business Commissioner Pelletier moved to adjourn the meeting at
ti

8: 20 P.M.  Commi`  • ovey seconded the motion.

Meeting adjourned

Sandra B. Hirth, City Clerk
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CALLAWAY BOARD OF COMMISSIONERS WORKSHOP MEETING

MAY 5, 2015

TIME: 6: 00 P. M.

The Workshop Meeting of the City of Callaway Board of Commissioners was called to order by Mayor
Abbott at 6: 00 P. M. Commissioner Pelletier did the Invocation and Commissioner Hollister led the
Pledge of Allegiance.

ROLL CALL:       Commissioner Covey, Commissioner Henderson, Commissioner Pelletier,
Commissioner Hollister and Mayor Abbott.

ALSO PRESENT: City Manager Fuller, Leisure Services°,    Legare, Finance Director Waldrip,

and City Clerk Hirth

OLD BUSINESS

ITEM# 1 IT COMPREHENSIVE ASSESSMENT •  •     MPUTER SERVICE

City Manager Fuller explained to the Board about our  ,     hnician submitting his rAfiiiation and the City

having a couple of areas that needed immediate attentiorf erfic-** ti the City Ser    '   e informed the

Board that Commissioner Pelletier had a:  # • • the City by h-   et into contact wit   : company from

Minnesota. He said this company started`    sA;,- serfiche an.    ,- r receiving some backup information

from the previous IT Tech was able to get these program

ups
running. He said according to staff

Laserfiche was running faster than it had ever and were very' rAteful for this not to mention this

company did not charge t C ing to helpg̀ t it up 40,'  .;  g City,Manager Fuller stated On
Systems, Inc. owner, Jon,      ed t7Y

s°
ow what he 7 o g   -,,, ,  thing sorted out and up and running

so quickly. He stated th      , as a prop•    that was  :;:: ;• out tonighi4iir this company to maintain our

system and asked if they w.  rev the proposa    ,, ayor Abbott asked if the fact that it' s up and

running Chan:    ;  . a trig. He a Q,   z;:': r:,,  'I going'   A. eed two servers. He said he wanted to address

the comps
Q : missione'   , t ter that was why we needed to have an audit of

our sys..'. `: nd Mayor Ab•  Z;;;‘;: ree4'44Whim.reed He asiteglf what they had received was a comprehensive

review o    ' , stem or was it 41-:,,,! posartiO,Appyer our IT services. Commissioner Covey said she stopped in to
pick up herSunday and sommis r Pelletier cleaning out the room that housed the servers.

She stated the r   . l:was full of dusiiild wiring fiat was not attached to anything. She said she had always

thought this type o  , _ • ment shoulda kept in as much of a dust-free environment as possible.

Commissioner Pelletier f:.  they fo   , imany errors in the security of our servers. He said there was no

Laserfiche anywhere, that'r;:'    
s ' '(

the City' s records) were gone until Saturday night.  He continued by

saying that Public Works coulc#t  : print in the office with the equipment, they had to print in another room.

He stated the Board can vote to do a review if they wanted to but the review had already been done. He said

he would not be voting due to his work relationship with On Systems, Inc. He finished by saying no IT guy
should have control of the City. He stated that Public Works has a 2003 server that will also not be supported
effective July, 2015 and that had not been mentioned. He said Jon and he did a complete assessment of the
City' s IT. He commented that if the Board wanted to spend $ 7,000 to figure out what they had already figured
out then they could vote on that because he would not be voting. He said they already have in the On
Systems, Inc. package the total cost of fixing the entire City which was about$ 11,000. He said he was just

giving them his opinion on where they were at, they have already done the assessment, which was done for
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free, and he did not understand why they would want to hire another company to come in and assess what

they have already done.  He said On Systems, Inc recommended purchasing a VPN, which is a private network

that is Cloud- based, and we would end up with 4 new Servers and over 5 TB of power. He said every work

station that needed to be fixed would be fixed for free. He stated On Systems, Inc. has a contract with

Microsoft so he gets good rates. He said the Server would never have to be replaced at the City' s cost.  He

said once we buy the$ 11, 000.00 worth of equipment then we would only have to replace workstations and

printers. He stated they found where there were major security problems and specifically found where there

was a " log me on" that showed we were already being hacked! He stated Jon has already fixed these issues.

He said he told Jon up front that there were no obligations but he went ahead and fixed these things free of
charge. He said if you look at the proposal, they have already done thtings.     Mayor Abbott asked

Commissioner Pelletier if he thought we had enough informationrt,:    ke a decision and they would not gain
ys3ti;.;• z

anything by spending money on what had already been acco o.  •    . , Commissioner Pelletier stated that

was correct. They discussed that a vote could not be taker at this ause it was not a Special

Meeting only a Workshop. Mayor Abbott asked if On Sygliffig, Inc had puthtt s f at a disadvantage with
regard to costs involved and Commissioner Pelletier tet.  ` ` was not different th at Glenn had submitted.

City Manager Fuller stated the Charter says they didrfve to bid professional se':,  '   .   Commissioner

Covey said if On Systems, Inc had done this assessment foff,   e, why d they want out and pay for

another one, why not ask the others to do assessment for m or Abbott said if iti011ave enough

information to make a decision then why`. .    p.' ore money. C tt   }issioner Henderson asked if On Systems,

Inc. had to be here to do an evaluation and piiwitiiitr Pelletier    .  d they did not, that it' s all done

through the internet to check on the system ai* Jeterritilftgivhat was hildiqd. He said it creates a " local

Cloud". Commissioner Hollis rVted we need to get so     # e who di     , have equipment to sell.  City

Manager Fuller said BSC:    juipment al Co stated his proposal addressed that
74,

it was comparable to t aringbrook r osal and      ,»  not know tFt Springbrook had put in a proposal.

She said this proposal was
q•"" 

zor the ef ` e system am Systems, Inc had already cleaned up a bunch of

issues that a ne  ., proposer wo`    ilhot: address e* planager Fuller explained that we would receive

an assess s s   "     ` r fore '  00 00       ,,, from't4A,that the proposal just needed to be revised.

Commis ,
iti:l ""

Covey

cor *
i by saying let all of t4::: > posers do a free IT comprehensive review and if they

can beat proposal then so be Commissioner Henderson asked if Commissioner Pelletier was one

hundred percent positive that thisas the w to go and that what if later on something went wrong what

then and Commissioner Pelletier still this company was not a one person company that he had a staff of IT
specialists employ a said he ha @  • rked with On Systems Inc for many years and that was why he would

not be voting on what ity woul,   o with regard to IT. He did say that if you have someone who had spent
40+ hours fixing IT problemsfor f well as doing an assessment of our system knowing that there was a

possibility and that he may n'r      : the contract then that was the cost of doing business, just make it fair.

Commissioner Pelletier stated that On Systems, Inc is proposing a cost of$ 11,000.00 to get the City' s IT in a
position where we would have 4 new servers and then there is another proposal for$ 6, 500.00 to do an

assessment that did not address the City' s servers, which are in bad shape and will need to be replaced on top
of the$ 6, 500.00 cost for an assessment that had already been done. He said the City currently has problems

with viruses, home-type computers rather than professional computers, licensing problems, etc.

Commissioner Covey asked if they needed to give the City Manager directions to talk with On Systems, Inc to

see if we could pay him in a temporary capacity until the Board can vote on this issue. Mayor Abbott stated
that would be an excellent idea to have City Manager Fuller contact On Systems, Inc for a temporary basis to
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provide services until that time and have this item on the May 19, 2015, Commission Agenda. Commissioner

Covey said if we do a RFP, we must require each new proposal to do a free comprehensive assessment of our

IT system. City Manager Fuller stated he would contact On Systems, Inc tomorrow for a temporary contract

and will place this item on the May 19, 2015, agenda. Commissioner Pelletier suggested that they call a Special

Meeting because of the City' s vulnerability due to possibility of the servers crashing and then we would be in a

really bad position. He said City Manager Fuller knows about the servers and how quickly we need to get

something in place. It was discussed that the earliest we could have it would be Monday, May 11th and Mayor

Abbott said or they could put it on the Regular Agenda on May 19th. Commissioner Covey said that would be

OK if On Systems, Inc agreed to the temporary contract.

PUBLIC PARTICIPATION
t:

Shelley McKinney, 1424 E. Park Rd, Callaway, FL, said there w lution. She stated if there' s a

single source" then we' re home free. She thanked Commis . ori r' Pelleti his work on this issue. She

thanked him also for saving the City money and getting. .%a    • done. She s    #•: awe have to do a RFP on this

thing then we' re months down the road to do that •   - .:'. She said if they co  •. ts• k in the Charter where it

outlines the bidding process or they could look on the..  §.-'s contracting list and fi  ? Ory,,   eone. Mayor Abbott

stated that hopefully when they speak to the City Attorn  * will telt that it' s up them regarding how

to solve the City' s IT issue.      w
4 ;,

ITEM# 2 DISCUSSION ON IMPLEME4. z' ke UDITOR'     . • MMENDATIONS

City Manager Fuller stated that after they hea  .:  a au    sentatiort    , 1,/ lrs. Balent from Warren Averett,

the Board wanted to get to;
y,  

discuss the`    dings in%  •       tail.   the recommendations are

included in their packet  • w  ° , iscussion w• s        •     a Mayor Abbott asked City Manager
4s;' 

ma

y   '   Y*
R ..

R 

Fuller if he had anythin     ;,  ould like   , uggest or  `, 4i r end as the'   y Manager. City Manager Fuller said
44, 4,r°

they have provided a resp  ,., yto the re mendatior tithe packet. He stated they wanted to do whatever
was necessary to address the v:°-.•    Commis a$, ger Covey stated she would like to discuss

4z4   , 
4 '   

4

c
4,     

s.    , staid she had read the entire audit. Mayor AbbottSomethln      '. izw    w,•,,} , USSed Omm r) ra

asked 1     

y

Manager t_:-.   
y g finish`   " sponse pry ny other conversation regarding the audit. City

Manage*%,,-,-r said with reg maki      , posits on a daily basis that they are getting better on this.

Commission  '   vey asked if thug re going   , start at the beginning and discuss each recommendation as

a er Fu  ' Saidit's written frorr‘. Balent. City g they could do the discussion however they would like.
After further discus the Board arity Manager Fuller began addressing each recommendation and

response in the order r.

4$:  rs. Bal     , ported them. City Manager Fuller said with regard to daily deposits
that they have tried the   .: 4 ` gid s -- sted. He said there was the vacancy in the Finance Director position

which put everyone behind but    ,  id they are catching up and getting things in order. Commissioner Covey
www,

asked why they didn' t talk about revising processes and doing software upgrades before they start to talk
about hiring more people. Mayor Abbott said all he wanted was to have City Manager Fuller address how he
thinks the problems can be solved. Commissioner Covey said if they looked at the job duties discussed it

shows functions that are done on a monthly basis or annual basis. Mayor Abbott said they needed to discuss
the recommendations and see if the auditor' s recommendations on how the issues could be resolved are

feasible for the City. Commissioner Covey asked how many months had it been that they had asked for
Springbrook be scheduled to come in and evaluate our needs. Commissioner Covey and Mayor Abbott

discussed how they thought the Board needed to proceed with the review of the audit. Commissioner Covey
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said she was confused about the Assistant to the Finance Director' s position. She said she asked Ms. Bennett

prior to her leaving the Finance Director position if the Assistant would be able to carry on with the bank
reconciliations, etc. and she stated Ms. Bennett told her that the Assistant did not know anything about her

job. She asked was this just a job description that was put there for no good reason. She asked why wasn' t the

employee' s job description call Utility Supervisor. Mayor Abbott stated he felt that position was much like the

Assistant to the City Manager in that when he' s out she takes messages, sets up appointments, etc.

Commissioner Covey said if the employee is not assisting the Finance Director and cannot do anything the

Finance Director does then why call that position Assistant to the Finance Director. City Manager Fuller said it

was hard for him to get up and ask for an additional employee and of course they will do an assessment to see

how the work can be handled with our current personnel. CommissiT, vey said it' s reasonable to expect

that the three ladies up front will have busy days such as the 1st, nd cutoff day but that left many other
days when there was not so many people in and out of City Halli' 

1,  °.   ,;  ger Fuller said they are looking at

the different suggestions regarding solving this issue. Mayor Ae. Rtt askettitme got caught up with the bank

reconciliations that we' re behind in, would we stay up**( Wafter that. CIVA:  pager Fuller said asked

Finance Director Waldrip to step up to the microphonerespond to this quests: FD Waldrip stated it' s a

little more complicated than getting the bank reconci ; kns up to date. She said it'     uestion of the staff

hierarchy and who reports to who, she said the Billing Su-•      or is ck4more accou   ; work than she does

billing work. She said she had them updateAll the tasks the      ,• job descriptions a Ahey have got

Lock Box up and running. She stated it to'.      ° RR*. f manpower . •,  the audit and then she had to print the

CAFR by herself, she said the City Clerk, usinghe s Clerk, is •      g of the cash receipts, and HR is doing

payroll which should never happen.  Commis    ; er C•      ". ked wasn'    ere someone promoted into Mattie

Conway' s position who base d :      , the front o etand has':: .    trainirl about a year. City Manager

Fuller stated Ms. Conwa   '     years of..    rie    ''   • apt of knowledge regarding the UB
i ti ,.  s `^'s

front office. Commissi•'':,: ; Covey ask didn t this et   e now have enough knowledge to do what Ms.
S43'. J̀. v

Conway was doing and City pager Fiffkr stated sheNA,and that it was definitely getting better in the front
office. FD Wald,ripaid they ar :    kilts but she.:- • been here less than 6 months. She stated she

had to lear hich tow. f'" eral whe start a new job. Commissioner Covey stated it

would •OAreen nice i rece the Spring." b, wti raining when she was first hired and FD Waldrip
stated it d have been butRAkto the,kotthey have identified several areas where Springbrook could help
us with train rand now we are re iving it  •  .. ee.   She said however, they are not going to get everyone

trained in 3 1/ 2'.100E    . Commission   vey dis    ' fed the assistance the City paid for the previous Finance
y.     

y,,

Director and state.   .   did not use; ':. f the money that was allocated. City Manager Fuller stated that was
S 4.n

correct but it was in a'•:  .. ent fiscal1 the money did not move forward into the FY16. Commissioner Covey
said if we could allocate t d, hgt someone in to assist in getting things caught up, this would allow her
to see what everyone is doing:  •  :  se right now if she has to take time away from getting caught up to do the

assessment then she would get more behind than she is. She stated that little pieces of UB are all over the

place because currently there' s no structure to what we do, it' s just ask someone if they have some free time

to help out with this or that. She said in her opinion we needed an accounting position that would handle
payroll, accounts payable, P- Card, inventory, post the cash receipts, etc. She said the accounting functions

that are spread all over the place could be consolidated under this one accounting position. She said her

recommendation was to have all of these duties segregated with a line of command. Commissioner Covey said

they took the meter readers away from UB and placed them under a person whose job description does not fit
what she' s doing, they put the Lock Box into place and asked if that had not left a gap of time somewhere.
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She stated if they put a temporary person on long enough to get FD Waldrip caught up with the financials,
wouldn' t that give her enough time to assess the people in her department to see where there were gaps with

the employees' timeframes so they could be used for additional work before they even think about putting on

another person. She then asked why type temporary employee did she need - was it higher level which would

take a person with a CPA background or possibly a lower level accountant. FD Waldrip said the department

looks like it' s been behind for a long time such as 3 or 4 years according to the audit reports. Commissioner

Covey said before they think about hiring another person they needed to get her caught up so she can do an
assessment of her employees because with the removal of Meter Reader duties and the implementation of

Lock Box there had to be some gaps in time. After further discussion FD Waldrip stated she thought an

accountant would be better than a CPA as a temporary employee. C4oo i  `sioner Covey said she thought they

would do better putting an ad in the newspaper for a temporary 9011# ee with an accounting background
rather than trying to go through a temporary service because you into longtime agreements if

you' re not careful! Commissioner Pelletier stated we have,,...py issues,   ht now such as IT, software,

Springbrook, and so on. FD Waldrip stated it' s overwh- ..      out exciting at cr ame time. He said he could

not even imagine having to do his balance sheet ma s;     ith the amount oft    at would take he also

stated that his bank reconciliations are done by some y. else and this may be som they should look at

taking away from FD Waldrip. He said we should not have    • f our* in one basket Nc i o speak. FD

Waldrip stated who else would do it she      , she has 15 acc•      ave to be balanced... 'the General

Ledger. Mayor Abbott said Commissione was saying `: .:. what he was saying just in a different

way which is- are our processes right. FD S J+ ri y the City ditkshould be the on- line bank
administrator instead of the receipt poster. Said '  

r  ° „

been tal En about changes but you can' t

implement all of these thin 4awfemonths immission-     
Sy,   

aske• .. ut the two scanners that the
4

bank was going to give sc our ownchecks     * a     ,,,: scanners were offered by the bank for

free if she remembered .  , ectly. Cor ssioner Co .   :  ::., we are d'Otrittoo many things manually. She said
she would contact Lynn Tipton FLCofind out wh'a C can do for our City.  She stated to FD Waldrip

that they knew seta was comi      ` n•    rella of k:% of issues. She said they were not trying to come

across and.=,   ease a ey ha  ., ti1:     id s m,• ologized. She continued by saying that they

have t.    a " f r to their` • ;   ents y have to of these hard questions. Beverly said she was not

that sen` 1 y• and there are a ,. ' of excit   ' things going on but it just takes awhile.  Mayor Abbott told FD

Waldrip to t,    about the information they'Vlqqthey'       for the temporary assistance. Commissioner Henderson

stated that just'  2mmissioner Pier had dared his assistance with IT, she would like to offer her

assistance with anymkg FD Waldripxttds to help her get caught up.

PUBLIC PARTICIPATION

Jim Jennings, 7514 Sara Lane, 6C- § r. 5'' ay, FL, said he has lived in Callaway since 1986 and said like Shelley

McKinney, he would like to thank Commissioner Pelletier for his hard work. He stated you could tell by how
tired he looks. Mr. Jennings said he wanted to talk about the audit. He said she did not say a whole lot about

training. He said he thinks they need to assess the employees by the training to see if they are able to do the
work and if not the rubber needs to hit the road. He stated he wanted to thank Commissioner Covey for all of

her input on this. He said he had sat there for 8 months and listened to them ask for a change and at some

point they need to determine if the City Manager and other people are doing the right job or are capable of

doing the right job. He said for 8 months they have been beating their heads the same way on this. He said at
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some point they need to say enough is enough and take the hard stand and maybe replace some people and
then get some people who can do it.

Bill Brown, 6023 Howard Road, Callaway, FL, said he didn' t know about the three minutes rule change. He said

it was nice to have a better audit than last year. He stated the personnel turnover and software problems

were cited as the cause of not being up to date at the end of FY2014. He said if he wasn' t mistaken,

Commissioner Pelletier was asking for that a long time before that and didn' t get anywhere. Now we' re 7
months behind. He said he' d handled several budgets in the past- multi-million dollar budgets. He said he

always had to know what money was owed for services that had been done and had been paid, what we had
bought and paid for and know how much we had. He said he didn' t I;>‘,     „ tow you' d know that if your 7

AM
months behind on your financials. Mayor Abbott said we' re 7 mo!   . behind on the reconciliations. Mr.

Brown said we do not seem to be training our personnel - we'      aftware, we have the company that
we' ve bought into and apparently he' d been hearing about a< <. orever°       ' s not smoothing anything out.

He thought that we have the same number of personnel t e' ve had
forte y

time. He feels that we need

some more hands-on supervision as well as training to ure the right people oing their job and if they

complete one task, then they could help somebody eit4kustead of waiting for som- 0, 3  -. to tell them to do

something. He said we' re not doing enough cross-trains :'   any kin',' 4. training for    ,    . tter. He said

regarding UB exception report, had Sprin: .• ok provided us ead meter report Commissioner
Covey said she had thought they were go:   t h all of the r-  :.  mendations and said she had some notes

on this question. Mayor Abbott said they n le('. et.Mr. Brown' l sh his public participation. Mr. Brown

said with all the resources we have available ndtiSpri @w   • k,we shot 1d Lave been doing training all along.

Mayor Abbott and Com a1  ,, discusse•   fa th s to proceed because Commissioner

Covey had thought thet.    e going tot.   ceed thro. s of the re t
v.. 4

S4Xtiti

mendations. Mayor Abbott said he

thought they should finish.. . c particion since wkre in the middle of it currently.

Bridgid Jo  -   dy La N,;: rawav, 0m she Wasitting here listening to the same thing over and
over a: ie said the :     people:-    • to be in f a. t job. She said she would have thought evaluation

o ŷ:' tis
would h:   x een completed     .• w anc">      rone would' know who was right for which position and the

individuals ere not right fb posit     • • uld have been moved to a more suitable position. She said

she had been s'       this ever since.   e had becoming to the meetings. She said they need to evaluate the
employees and unleii,e can get thest out of our employees, know what they are capable of doing and

what they are not capof doing4 we will never reconcile City Hall. She stated hiring someone is not the

answer. She said getting s meore  ;t,   help temporarily until all of the assessments are done. She asked if
City Manager Fuller did all ofe,a. Sessments and was told the individual Department Heads handled their
own employees and then the City Manager reads them and signs them. She said this is the way to begin. If

the people are not capable of doing their job, give them 6 months to learn how to do it correctly, do 2 follow-

up evaluations within the 6 months and if at the end of 6 months they cannot do their jobs they need to be let
go. She stated we needed to hire people who are really qualified for our positions. She said people have to

have a good work ethic and show up at work- watch out for sick leave abuse.

Shelley McKinney, 1424 E. Park Rd., Callaway, FL, said she was privileged to be at the end for the audit as the
Chairman of the Audit Committee. She said one of the things she had not heard mentioned was for the

City of Callaway, Workshop Commission Meeting— May 5, 2015 Page 6



recommendation for the Natural Disaster Fund. She said she thought that was a recommendation from the

Audit Committee so she was asking the Commission to consider that. She said she thought that was really

something they would want to take a look at for the City. She stated the other thing she wanted to say

something about was the financial issue. She said she hoped everyone knew how we got to where we are with
regard to the functions of the Finance Department being doled out to various employees which happened

when Mr. Collins was here. She said we' re not talking about people not know their jobs but we' re talking

about the Finance Department duties are so spread out and do not fall directly under the chain of command of

the Finance Director. She said that' s what we need to fix. She said it was talked about re- aligning the

resources we already have, not hiring or creating another position. She said they need to get the Finance
Director an accountant while there are currently some vacancies and of the responsibilities that have

R

been doled out into one accounting position. This would give the..'  nce Director the chain of command that

she needs. She said that' s what she thought the recommends    :'(,   : y   e said she knew Beverly was trying

to assess all of the positions. She stated her idea was to put;.,a o'?Af the joilkhcl functions that Beverly was

being held to the fire about, put those on a piece of pa find out whatlill take to get that job done in

a timely manner. She said they are talking about au .      on, streamlining boo ing and re- aligning our

resources to give Beverly the help she needs and putt l duties and responsibilities under her and hold

her accountable for that.   i s

Commissioner Covey asked if the people W     : •led money onded and was told we would have

someone look at our insurance policies for in•.•  < =  on. She as    : about risk assessment, was it still

ongoing. She asked if the Assistant to the Fine Dire ami..    I works m..her house. FD Waldrip said she

works from home also. Co t,'.  er Covey sai he has a i 4 ,..   withbecause we do not have a work

from home policy. She 00014.';:-; City' s re x° .  at.  - 1  -'•'      . curity issue because people have other

people in and out of th ti    * uses and     .. records s  ::.      t be on peftihal computers. She said she thought

it needed to be stopped.      . Manager i: er said typic::  when she works at home it has to do with getting

the bills out on Ow Commisr   -: ,-.  ``here is work at home policy for any of the other

em to ee kr  ave to r opirtl~i She asked Commissioner Pelletier to address

this re: security.   •    s ssion etier stat o-     s to do with viruses and he stated that any

reputab '`   i,rm would not ao,'  :, a hooa home computer without knowing how it' s protected from

viruses and      . net issues. Corril#Aioner said if we' re going to have work from home then it would

have to be opeFt* rpss the boarduse youcan' t be selective about who you give this to. Commissioner

Pelletier asked wasiaThat a liability t;he City and everyone who works with computers. City Manager Fuller

stated this came abou use of thenall timeframe we have to get updates made to citizens' accounts

prior to sending the information t4t. .,,. a the bills printed and mailed. He said sometimes the changes do not

happen during normal work Commissioner Covey said she was on salary and when she (Commissioner

Covey) was working in a utility dice you worked until the job got done. City Manager Fuller stated he would
check on this and bring it up at the next Commission meeting for discussion. Commissioner Covey asked about

the service packs we recently installed in Springbrook to address the technical error messages received. FD

Waldrip stated the service packs are now up to date but said however they did not address the problems we
have been having with Springbrook. She said Springbrook told her that the service packs had to be updated
before they went any further to address the issues. She stated we still have issues with Springbrook but they
are now researching them. Commissioner Covey addressed the Utility Billing exception report. She said she
went down to Public Works with CM Fuller' s permission to meet with the Meter Readers and the employee
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who has taken over those responsibilities. She stated this employee went to Springbrook in November, 2014

and purchased software for$ 450 that would take away some of the manual work. She told Commissioner

Covey that the software still did not work properly but it will take the manual work down from 8, 000 meters to

2, 000 meters. Commissioner Covey said she found a lot of inactive accounts that meter readers are checking

each month needlessly. She said they are in the process of trying to get rid of the inactive accounts to save
man hours there (and asked Oscar to correct her if she was wrong). Commissioner Covey asked next about

segregation of duties. She asked if the money counting machines were being used in the front office and City

Manager Fuller said they had them as far as he knew. She asked if this wasn' t helping to cut man hours. She

then asked about the check scanning which would save time. She stated;we needed to update our written
procedures manuals. She asked why we do not have a video for newnew,:,-,,,,,„„ toyees to watch about the personnel

manual. She said currently it' s signed for and given to the new e     _ '''- - Ywithout going through it with them.

She said the safety issues were the same as the Personnel Mak
s,%>   

d we could utilize a video and save
w     w tiasssw

resources( manpower). Commissioner Covey then addressed fhbond p nts and where they are being
w wo;  ww

paid from. She said previous CM Collins told her to loo h budget and`   ';- re the money has been

pulled to pay for the bond debt. She said it has to b0.1 tiered. She discusseilAW FY15 budget and said on
page 52 it says the money has been pulled out with i

tw,ww
t. She said former FD Be

w' w

t had told Mr. Collins
a,y

to use the franchise fees for this debt. She said in the F IS  ., dget o •• E eline item foranchise Fees it shows
v     ^. w rw

see water/ sewer" budgets. She asked to the amortizat ....:.:-. She stated the  : a„ : illion that' s left

in the bond payment account was to rem
a°'   = mow•.:

w•..  w--`

so when the ' S comes up for re- financing we will have
w w,.

that money to apply against that. The Boar"      this more altiftthemselves and it was decided that

they wanted to see an amortization schedule the
bwcw    ,

yments. FT Waldrip said she talked to the Bond
w•.     

w

Trustee at Regions who ma w`  .   money. Shid she _!:%.*    together from City Attorney
a.

Obos and we have enou•       '    h part o6 u_ctz,':; C n  ,.; bond money. Commissioner Covey said
SS'swiw;• d

they had agreed to not'      at during     . evious Co ;. £ y  . n. She stat the budget says the money was

encumbered under the wa wer fra,   ise fees an in stated that we do not want to touch the bond

money. She said ifjt's already would wi go to the bond account for the payment. She asked

that FD FY15 • soi?   whic      " ,, the en% limbered money. She said she could not stress
w; ;••,•      ` w    « w S w kwwwwww w"w w     .

4^

enough: use the b.  4.1; • ney      - Jor the detiM;

ITEM# 3 w w ISCUSSION ON INGBR K

City Manager F
w

aid part of th     . son this is n here was that some of the Board had wanted a
w w

w..: x

Springbrook representative to be he tonight for a Q& A but the Representative was not prepared to do

something like that at .     • lic meetW He said he spoke to them and we will be provided with a copy of their
assessment. Commissionet ve could he ask why they' re not prepared to make a presentation to the

people who will be making a about this? City Manager Fuller said the reason they' re here is to

provide training for the employees while assessing how Springbrook' s being used. Commissioner Covey said if
they want to sell something wouldn' t they want to come here and explain it to them. Mayor Abbott said
perhaps they would feel better doing a Q& A after they do the assessment. Commissioner Covey said the City

Manager Fuller said they would be presenting something in writing. City Manager Fuller stated that was his
understanding. Commissioner Covey said if when they receive the report in writing, would a representative
come and present it at that time? City Manager Fuller said he would make that suggestion and Commissioner

Covey said don' t suggest, tell them that they want it presented. Mayor Abbott said to remember that it was
free. Commissioner Henderson asked if we could set up a " go to meeting" so they could communicate and not
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have to actually be here. The Board thought this was a great idea if we have that capability. Commissioner

Covey said if we have the ability then when a Commissioner was absent, they could be at the meeting using
this process. Mayor Abbott said someone wanted to do this before and it did not meet the requirements.

Commissioner Covey asked what requirements he was talking about and he said they had to be physically

present at the meeting. Commissioner Covey asked if it was a State Statute and Mayor Abbott said he wasn' t

sure. Commissioner Covey said we need to check on this because we needed that capability. She stated if it

was something that Callaway put into place then they could change that. She said we need to ask the City

Attorney about this. She stated Callaway was way behind in technology.

There being no further business, the meeting was adjourned at 7: 32 pA .,
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Agenda Item #   1

City of Callaway Board of Commissionersommissioners

Agenda Item Summary

May 19, 2015

Award Bid for Janitorial Services - City Hall, Planning Department, Public Works &
Public Works Break Room

1.  PLACED C3# AGENDA BY:   2.  AGENDA:

J. Michael Fuller City Manager PRESENTATIONE
PUBLIC HEARING
CONSENT El
OLD BUSINESS
REGULAR Fl

3.  IS THIS ITEM BUDGETED( IF APPLICABLE)?: YES[] mo[]

N/ A

BACKGROUND: ( wHY. WHAT. WHO. WHERE. WHEN. HOW,& IDENTIFY ALL ATTACHMENTS)

The City did a RFP for Janitorial Services for the above mentioned buildings. There were 4 companies at the mandatory
pre- proposal meeting. This meeting was to assist the companies with the size of the buildings they would be dealing with
as well as the number of bathrooms, sinks, supplies needed etc.  The bids were due by 2: 00 P. M. on April 1, 2015. There
was only one bid submitted and this was from our current vendor.  This is the second time there has been only one
vendor to submit a proposal when the services were bid out.

ATTACHMENT:

RFP for Janitorial Services

Proposal from Pro Force

5.  REQUESTED MOTION/ ACTION:

Request Commission approval for City Manager to execute a contract with Underwood Service Enterprises in the
amount of 9, 360. 00 effective April 1, 2015.



UNDVCTEPIE

dba

PROERWOOD
FORCESERofIt

hE
e EmeraldENRCoast

SS

Fro Fnr       \ce3010 Stanford Road

Panama City, Florida 32405
Cleaning Services 850) 785-7503 or 1- 888-425-4200 (Toll Free)

Fax: (850) 785-0293

Email:  john_proforce@comcast.net

April 1, 2015

Sandra Hirth

City of Callaway
6601 E. Hwy 22
Callaway, FL 32404

JANITORIAL SERVICE CONTRACT PROPOSAL

Dear Sandra Hirth:

1.  Service fee:  $ 780.00 per month. The breakdown is $390.00 per month for City Hall;
125. 00 per month for Planning; $ 165. 00 per month for Public Works; and $ 100.00 per

month for the Public Works break room. Also, vinyl floor strip and refinish service is
available at an additional cost of$0. 75 per square foot.

2.  Service schedule:  City Hall and Planning will be serviced three days a week and Public
Works and the Public Works break room will be serviced two days per week.

3.   Service specifications:  As per the City of Callaway Request for Proposal. Pro Force
will supply all cleaning equipment and supplies. Pro Force will also supply trash liners,
toilet paper, hand towels, and hand soap.

4.  Payment terms: Net 30.

5.  The contract is for one year with future one year terms negotiated between Pro Force and

the City of Callaway.

6.  References:

a.   Bay County Board of County Commissioners, 841 W. 11th St., Panama City, FL
32401, ( 850) 819- 8646, Jason Jowers, jjowers@baycountyfl.gov, (Customer since

2011)



b.  Holiday Golf Club, 100 Fairway Blvd., Panama City Beach, FL 32407, ( 850)

234- 1800, Jim Carlisle, jcarlisle@,holidaygolfclub.com (Customer since 2008).

c.   Health South, 1847 Florida Ave., Panama City, FL 32405, ( 850) 914- 8642, Mr.

Brett Hanson, brett.hanson@healthsouth.com ( Customer since 2005)

7.  Company History: Pro Force began as a company in Bay County in April, 1997. John
Underwood, a Bay County resident, has owned the company during its entire existence.
He is a former career Army officer and holds a Masters of Science degree in Business
Administration.  Sandra Harder is the General Manager of Pro Force and she has been

with the company since 1999. Pro Force currently employs 42 people and services
customers from Tyndall AFB to Seaside, Florida.

8.

Sinceerrely,

iAl
Iohn Underwood
Owner



ATTACHMENT# 2 DRUG FREE WORKPLACE

Whenever two or more Bids which are equal with respect to price, quality and service are

received by the State or by any political subdivisions for the procurement of commodities or
contractual services, a Bid received from a business that certifies that it has implemented a

drug-free workplace program shall be given preference in the award process.   Established

procedures for processing tie Bids will be followed if none of the tied vendors have a drug-free
workplace program. In order to have a drug-free workplace program, a business shall:

I.  Publish a statement notifying employees that the unlawful manufacture, distribution,
dispensing, possession, or use of a controlled substance is prohibited in the workplace
and specifying the actions that will be taken against employees for violations of such
prohibition.

2.  Inform employees about the dangers of drug abuse in the workplace,  the business'
policy of maintaining a drug- free workplace, any available drug counseling, rehabilitation,
and employee assistance programs,  and the penalties that may be imposed upon
employees for drug abuse violations.

3.  Give each employee engaged in providing the commodities or contractual services that
are under Bid a copy of the statement specified in Subsection ( I).

4.  In the statement specified in Subsection ( I), notify the employees, that, as a condition of

working on the commodities or contractual services that are under Bid, the employee
will abide by the terms of the statement and will notify the employer of any conviction
of, or plea of guilty or nolo contendere to, any violation of Chapter 893 or of any
controlled substance law of the United States or any state, for a violation occurring in
the workplace no later than five ( 5) days after such conviction.

5.  Impose a sanction on, or require the satisfactory participation in a drug abuse assistance
or rehabilitation program, if such is available in the employee' s community, by any
employee who is so convicted.

6.  Make a good faith effort to continue to maintain a drug- free workplace through
implementation of this section.

As the person authorized to sign the statement, I certify that this firm complies fully with the
above requirements.

PROPOSER' s

Signature:

Print Name:       — 30 JO;,( I• WC'') D

Date:  9—



ATTACHMENT# 3 NO CONFLICT OF INTEREST/ NON- COLLUSION
CERTIFICATION

Submitted this I day of
t 'Lt L

20 L

The undersigned, as Bidder/ Proposer, declares that the only persons interested in this RFP are named
herein; that no other person has any interest in this RFP or in the Contract to which this RFP pertains;
that this response is made without connection or arrangement with any other person; and that this
response is in every respect fair and made in good faith, without collusion or fraud.

The Bidder/ Proposer agrees if this response/submission is accepted, to execute an appropriate CITY

document for the purpose of establishing a formal contractual relationship between the Bidder/ Proposer
and the CITY, for the performance of all requirements to which the responselsubmission pertains.

The Bidder/Proposer states that this response is based upon the documents identified by the following
number: Bid/ RFP

The full- names and residences of persons and firms interested in the foregoing bid/ proposal, as
principals, are as follows:

Name Street Address City State Zip
1'0N) 3930- 0 1; rbUr

ukite'LW %b
r',((  

pr orr- s   $     t- i"    vi" ft. S 2949

The bidder/ proposer further certifies that to the best of its knowledge and belief, no Commissioner,

Mayor, or other officer or employee of the CITY has an interest directly or indirectly in the profits or
emoluments of the Contract, job, work or service to which the esponse f submission pertains.

Signature:  

1
Printed Name:      N 1 wvb aP-     db

Title:   Q'tWei(L

Telephone:      SO -    
ce  $ C

Company Name 0\ 0 FO{ t- C G



NOTARY PUBLIC:

STATE OF 00 r f

COUNTY OF 6a1j
The foregoing instrument was acknowledged before me this 3Is day of

1} 1G r   20 / S by   ° Jon Wi' Ilt WO.PrLilo 0 it     (name of

person whose signature is being notarized) who is

Personally known to me, or

rsonal identification:

L  (fir. C. c*- (itS3(,-      I 0- 00'/  0

d Type of Identification Produced
pP...RFF

e..,
Ot   •    Did. take an oath, or

WS•    g
Did Not take an oath.

7
1

Name o otary Public:  Print, Stamp       d

or type as commissioned.)  A
req"--

FAILURE TO COMPLETE. SIGN. & RETURN THIS FORM MAY DISQUALIFY YOUR RESPONSE



ATTACHMENT# 1 PUBLIC ENTITY CRIMES AND CONFLICTS OF INTEREST

Pursuant to the provisions of Paragraph ( 2) ( a) of Section 287. 133. Florida State Statutes — ^A

person or affiliate who has been placed on the convicted vendor list following a conviction for a
public entity crime may not submit a Bid on a Contract to provide any goods or services to a
public entity, may not submit a Bid on a Contract with a public entity for the construction or
repair of a public building or public vvmrk, may not submit bids on leases of real property to a
public entity, may not be awarded to perform work as a Contractor, supplier, 3uhconcraczor,

or Consultant under a Contract with any public entiry, and may not transact business with any
public entity in excess of the threshold .amount Category Two of Section 287.017. Florida
Statutes, for thirty six ( 36) months from the date of being placed on the convicted vendor list".
The award of any contract hereunder is subject to the provisions of Chapter 12, Florida State
Statutes.  BIDDERS must disclose with their Bids, the name of any officer, director, parcner,
associate or agent who is also an officer or employee of the Cit

SWORN STATEMENT PURSUANT TO SECTION 287. 133 ( 3)( a),
FLORIDA STATUTES, ON PUBLIC ENTITY CRIMES

THIS FORM MUST BE SIGNED AND SWORN TO IN THE PRESENCE OF A NOTARY
PUBLIC OR OTHER OFFICIAL AUTHORIZED TO ADMINISTER OATHS.

This sworn statement is submitted to
7'    

1    ' V   /~ 4.|\  » 4

print name of the public entity

by       —\ ^     )
dK ku« 

j Q" 0_

print individual' s name and title]

for r•c, rct e.3 C. 4
print name of entity submitting sworn statement]

whose business address is oi.0 SiftoVr-ve,4 P, c)
m    /^[-      [    ' 33 4n

and ( if applicable) its Federal Employer Identification Number ( FEIN) is C3- 1130) 9
If the entity has no FEIN, include the Social Security Number of the individual signing this

sworn statement

2.       I understand that a " public entity crime" as defined in Paragraph 287. 133 (|)(/). Florida

3tatutes, means a violation of any state or federal law by a person with respect to and
directly related to the transaction of business with any public entity or with an agency
or political subdivision of any other state or of the United Statax, induding, but not
limited to , any bid or contract for goods or services to be provided to any public entity
or an agency or political subdivision of any other state or of the United States and
involving antitrust, fraud, theft, bribery, co\|usimn, rackeceering, conupiracy, or material
misrepresentation.

3.       I understand that " convicted" or " conviction" as defined in Paragraph 287. 133 (|)( b).
Florida 3mtutes, means a finding of guilt or a conviction of a public entity crime, with or



without an adjudication of guilt, in any federal or state trial court of record relating to
charges brought by indictment or information after July }.  1989. as a result of a jury
verdict, nonjurytria[ orencryofap|eaofgui|tyorno|oconnendera.

4.       I understand that an " affiliate" as defined in Paragraph I07. 133 (!)( a). Florida Statutes,
means:

a)      A predecessor or successor of a person convicted of a public entity crime; or
b)      An entity under the control of any natural person who is active in the

management of the entity and who has been convicted of a public entity crime.  The

term " affiliate"  includes those oMqcers, direczors, execudven,  purtners, shareho|deru,

emp/oyees, nmennbers, and agents who are active in the management of an affiliate.  The

ownership by one person of shares constituting a controlling interest in any person, or a
pooling of equipment or income among persons when not for fair market value under
an arm' s length agreement, shall be a prima facie case that one person controls another

person.  A person who knowingly enters into a jminx venture with a person who has
been convicted of a public entity crime in Florida during the preceding 36 months shall
be considered an affiliate.

5.       I understand that a '' person" as defined in Paragraph I87. 133 (/)( n). Florida Statutes,

means any natural person or entity organized under the laws of any state or of the
United States with the legal power to enter into a binding contract and which bids or
applies to bid on contracts for the provision of goods or services led by a public encity,
or which otherwise transacts or applies to transact business with a public entity.  The
term ^' perspn" includes those of5cern, directors, executives,  purtners, xhareho|ders,

empioyees, nnemnbers, and agents who are active in management of an entity.
6.       Based on information and belief, the statement which I have marked below is true in

relation to the entity submitting this sworn statement.   [ Indicate which statement
applies.)

Neither the entity submitting this sworn statement, nor any of its ofGcers,
direcuors, execuzives, parcnern, sharehp|dero, em9/oyees, memnbera, or agents who are
active in the management of the entity, nor any affiliate of the entity has been charged
with and convicted of a public entity crime subsequent to July I, 1909.

The entity submitting this sworn statement, or one or more of its officers,
6irecuors, execucives, partners, shareholders, employees, nnemnhers, or agents who are

active in the management of the entitY, or an affiliate of the entity has been charged with
and convicted of a public entity crime subsequent to July I, 1989.

The entity submitting this sworn statement, or one or more of its ofGcero,
direcnzrn, executives, pancners, sharehpldero, emnp| qyees, mennberu, or agents who are
active in the management of the entity, or an affiliate of the entity has been charged with
and convicted of a public entity crime subsequent of July |. 1989.  However, there has

been a subsequent proceeding before a Hearing Officer of the State of Florida, Division
of Administrative Hearings and the Final Order entered by the Hearing Officer
determined that it was not in the public interest to place the entity submitting this
sworn statement on the convicted vendor list. {attach a copy of the final order.)



Continuation ofAttachment# 2 Public Entity Crimes and Conflicts

I UNDERSTAND THAT THE SUBMISSION OF THIS FORM TO THE CONTRACTING
OFFICER FOR THE PUBLIC ENTITY INDENTIFIED IN PARAGRAPH I  ( ONE) ABOVE IS

FOR THAT PUBLIC ENTITY ONLY,  AND THAT THIS FORM IS VALID THROUGH
DECEMBER 31 OF THE CALENDAR YEAR IN WHICH IT IS FILED.  I ALSO UNDERSTAND

THAT I AM REQUIRED TO INFORM THE PUBLIC ENTITY PRIOR TO ENTERING INTO A
CONTRACT IN EXCESS OF THE THRESHOLD AMOUNT PROVIDED IN SECTION
287.017,  FLORIDA STATUTES,  FOR CATEGORY TWO OF ANY CHANG IN THE

INFORMATION CONTAINED IN THIS FORM.

7
signature]

Sworn to and subscribed before me this       /       day of ar20 LJ

P rsonally known or

Produced identification Notary Public-- State of Aeva,f---
FL 00' Lie__ (15.36,- 4-011-00,0o2-0 My commission expires 3.-21--/of

Type of identification)

Printed, typed or stamped commissioned name of notary public)
Form PUR 7068 ( Rev.06/ I 1/ 92)   

a oA aFy
1c      qi<e   ( A

vi
comm.

1, 2019 c4i to,b,
Ho.   

194897
4/

S;:  
4FF4



ACCORD CERTIFICATE OF LIABILITY INSURANCE
DATE( MMIDO/ YYYY)

03/30/2015

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW.  THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(les) must be endorsed. If SUBROGATION IS WAIVED, subject to
the terms and conditions of the policy, certain policies may require an endorsement. A statement on this certificate does not confer rights to the
certificate holder in lieu of such endorsement(s).

PRODUCER 850-215- 1950 850-215-1951MEACT CONNIE SHADRICK INSURANCE SERVICES

CONNIE SHADRICK INSURANCE SERVICES

tP"
AIC°NNeExn: 850-215- 1950

FAX
WC.    850-215-1951

2325 FRANKFORD AVE Vass: CSHADRICKINS@GMAIL. COM
SUITE B INSURER(S) AFFORDING COVERAGE NAIC it

PANAMA CITY, FL 32405 INSURERA: UNITED SPECIALTY INSURANCE
INSURED INSURER B:

PRO-FORCE OF THE EMERALD COAST INSURER C:

3010 STANFORD RD INSURER D:

PANAMA CITY, FL 32405 INSURER E:

INSURER F:

COVERAGES CERTIFICATE NUMBER:      REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

INSR
TYPE OF INSURANCE

ADDL SUBR POLICY EFF POUCY EXP
UNITSLTR IVSD WVD POLICY NUMBER MMiDD/ YYYY) IMMIDD/YYYY

COMMERCIAL GENERAL LIABILITY EACH OCCURRENCE       $ 1000000
A CLAIMS-MADEOCCUR

DAMAGE TO RENTED
PREMISES( Ea occurrence)    $ 100000     _

DCG00220-00 09/02/2014 09/02/2015 MED EXP( Any one person)    S 5000

PERSONAL& ADV INJURY   $ 1000000     _

GEN'L AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE S 2000000

POLICY JEd LOC PRODUCTS- COMP/OP AGG s 2000000

OTHER:       

AUTOMOBILE EDIBILITY
COMBINED SINGLE LIMIT    $
Ea accident)

ANY AUTO
BODILY INJURY( Per person)  $

ALL OWNED SCHEDULED BODILY INJURY( Per accident) $
AUTOS AUTOS

NON-OWNED PROPERTY DAMAGE
HIRED AUTOS  _ AUTOS Per accident)

UMBRELLA UAB   _ OCCUR EACH OCCURRENCE       $

EXCESS UAB CLAIMS-MADE AGGREGATE S

DED RETENTIONS

WORKERS COMPENSATION
AND EMPLOYERS' LIABILITY

STATUTE
ERH

YIN
ANY PROPRIETOR/PARTNER/ EXECUTIVE

N/ A
E. L. EACH ACCIDENT

AIS
OFFICEREMBER EXCLUDED?

Mandatory In NH)   E.L. DISEASE- EA EMPLOYEE $

If yes, describe under
DESCRIPTION OF OPERATIONS below E. L. DISEASE- POLICY LIMIT  $

DESCRIPTION OF OPERATIONS I LOCATIONS I VEHICLES( ACORD 101, Additional Remarks Schedule, may be attached if more space is required)

CERTIFICATE HOLDER CANCELLATION

THE CITY OF CALLAWAY SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN

6601 E. HWY 22 ACCORDANCE WITH THE POUCY PROVISIONS.

CALLAWAY, FL 32404
AUTHORIZED REPRESENTATIVE

CONNIE SHADRICK

i

m 1988-2014 ACORD CORPORATION. All rights reserved.

ACORD 25( 2014101)      The ACORD name and logo are registered marks of ACORD



01 a DATE( MM/ DDIYYW)

ACORD CERTIFICATE OF LIABILITY INSURANCE 3/ 30/ 2015

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS

CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES

BELOW.  THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder Is an ADDITIONAL INSURED, the policy(ies) must be endorsed. If SUBROGATION IS WAIVED, subject to
the terms and conditions of the policy, certain policies may require an endorsement. A statement on this certificate does not confer rights to the
certificate holder in lieu of such ondorsement(s).

PRODUCER
CONTACT
NAME

THE NORRIS INSURANCE AGCY INC PHONE Fax

PO Box 16118
TMNo EXt  ( 850) 769- 8889 A/ c. No,( 850) 747- 4750 1E-MAILF

Panama City,  FL 32406- 6118 ADDRESS norrisagency100@thenorrisagency. com
INSURER(SI AFFORDING COVERAGE 1 NAICa

1
INSURER A. Bridgefield Employers Ins Co 110701

INSURED Pro Force Of The Emerald Coast 1 INSURER B

John W.  Underwood DBA INSURER C

3010 Stanford Road INSURER D I

Panama City,  FL 32405 INSURER E

850- 785- 5256 INSURER F

COVERAGES CERTIFICATE NUMBER:       REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

Mess ADSUER POLICY EFF ' POLICY E%P
LTR

ADM
OF INSURANCE MO VND POLICY NUMBER tMM/DD/ YYYY. I. MM/ DD/YYYYi LIMITS

I

1 EACH OCCURRENCE I$COMMERCIAL GENERAL LIABILITY I
i DAMAGE- 1O RENTED

II CLAIMS-MADE OCCUR I PREMISES( Ea occurrencei   $

I MED EXP( Any one person)    $

IPERSONALE ADV INJURY I$
GEM_ AGGREGATE LIMIT APPLIES PER I GENERAL AGGREGATE I$
PROPOLICYECT LOC I PRODUCTS- COMP/ OP AGG 1$

OTHER

AUTOMOBILE LIABILITY
COMBINED SINGLE LIMIT   ;$
tEa accidents

ANYAUTO
BODILY INJURY( Per person) '$

ALL OWNEDSCHEDULED I BODILY INJURY( Per accident) $
AUTOS I NONA  - PROPERTY DAMAGE       $

I UT
OWNEDO

Per accident' sHIRED AUTOS I AUTOS

UMBRELLA LIAB OCCUR EACH OCCURRENCE       $

lI
EXCESS LIAB CLAIMS-MADE AGGREGATE

I DED RETENTION$ 

WORKERS COMPENSATION
PER OM-ERSTATUTE ER

AND EMPLOYERS' LIABILITY
Y/

NX
1/ 18/ 201511/ 18/ 2016

ANY PROPRIETOR/ PARTNER/ EXECUTIVE       830 47145E L EACH ACCIDENT       $     100, 000
A 1 OFFICER/MEMBER EXCLUDED? NIA

Mandatory in NH)      E L DISEASE- EA EMPLOYE $     100, 000
If yes describe under
DESCRIPTION OF OPERATIONS below I E L DISEASE- POLICY LIMIT $     500, 000

I
DESCRIPTION OF OPERATIONS/ LOCATIONS/ VEHICLES ( ACORD 101 Additional Remarks Schedule may be attached if more space is required)

CERTIFICATE HOLDER CANCELLATION
r

City of Callaway SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE

6601 East Highway 22
THE EXPIRATION DATE THEREOF,  NOTICE WILL BE DELIVERED IN

g Y ACCORDANCE WITH THE POLICY PROVISIONS.

Callaway,  FL 32404

Via Fax:  850- 871- 2416 AUTHORIZ-   EPRESENTAT VE

Lgf
1988-2014 ACORD CORPORATION. All rights reserved.

ACORD25( 2014/ 01) The ACORD name and logo are registered marks of ACORD
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4S,   _-_      .       CITY OF CALLAWAY, FLORIDA

Mayor

W. Abbott
V

CITY HALL
i;  -     k 6601 East Highway 22, Callaway, FL 32404

Commissioners

7 •s Dennis A. DeLapp
Phone 850-871- 6000 • FAX 850- 871- 2444 Pamn Henderson

F4OR10'    www.cityofcallaway.com David

otanoRalphL. Hollister

REQUEST FOR PROPOSAL

Janitorial Services

The City of Callaway,  Florida,  hereinafter referred to as  " City",  will receive sealed

proposals.  The submittal, consisting of one ( i) original proposal shall be enclosed in a
sealed envelope or container and shall have RFP for Janitorial Services, and the name of

the respondent clearly written on the exterior of the envelope in which the sealed
proposal is delivered.

All proposals must be received by the Office of the Purchasing Secretary, Callaway City
Hall, 6601 East Highway 22, Callaway, Florida 32404.  Sealed proposals must be received

by the Purchasing Secretary, either by mail or hand delivery, no later than 2: 00 p.m. on
Wednesday, April 1, 2015.  A public opening will take place at 2: 00 p. m. at Callaway City
Hall on the same date.  Any proposals received after 2: oo p. m. will not be accepted or
considered under any circumstances.

The Proposal is generally described as:
Janitorial Services including material,  labor,  supplies and equipment necessary to
perform all operations in connection with the outlined janitorial services ( included in the

RFP packet) for the City of Callaway, Florida over a one-year period.  The scope of work

for this project is included in the Request for Proposal and specifies responsibilities of

the proposer and the City.

A mandatory pre-proposal meeting will be held at 9: oo a. m. on Wednesday, March 25,
2015 at the Callaway City Hall located at 6601 East Highway 22, Callaway, Florida, 32404.
Proposals are subject to the terms and conditions contained in the complete bid

package.   Interested bidders who wish to bid on this RFP can obtain a complete bid

package at the City' s website at www.cityofcallaway.com or at the Purchasing Office
located at Callaway City Hall, Monday through Friday from 8: 3o a. m. to 4: oo p. m.

The City of Callaway reserves the right to award the contract to the lowest, most
responsive, responsible bidder, as determined by the City Commission, subject to the
right to reject any and all bids, to waive any irregularity in the bids or bidding procedures
and to award the bid and contract to bidders other than the low bidder.

Sandra Hirth, City Clerk

Fire Department leisure Services Planning/ Code Enforcement Public Works Arts& Conference

Center

P: 850-871- 2753 P: 850-874- 0031 P: 850-871- 4672 P: 850-871- 1033 P: 850- 874-0035

F: 850-871- 5564 F: 850- 874-9977 F: 850-871- 2404 F: 850-871- 2416 F: 850-874-0706



SCOPE OF SERVICES

INTRODUCTION

The City of Callaway is seeking proposals from experienced and capable parties to
provide janitorial services for City facilities and buildings.  The proposer shall furnish all

material,  labor,  supplies and equipment necessary to perform all operations in
connection with daily janitorial services for the City.

TERM

The term of the agreement shall be for a period of one year, from the date of execution
of the agreement between the City and the contractor.   One year renewals of the

contract can be mutually agreed upon annually by the City and the contractor.

RESPONSIBILITIES OF THE PARTIES

CITY:  The City shall provide the contractor and their qualified personnel access to City
facilities and janitorial storage areas during the hours of services,  or as agreed, to

perform janitorial services.

CONTRACTOR: The contractor shall perform all duties and provide the required material,

labor, supplies and equipment as identified below:

CITY HALL, PLANNING BUILDING, PUBLIC WORKS AND PUBLIC WORKS BREAK ROOM —

MON.-WED.- FRI.

Empty and clean all waste receptacles and replace liners.
Refill and clean all paper dispensers in all restrooms.

Refill and clean all soap dispensers.
Clean and sanitize all toilet bowls and urinals.

Clean all mirrors.

Sweep floors in restrooms.
Clean and sanitize all fixtures,  countertops,  and sinks  ( restrooms and

kitchens).

Wipe down microwave( interior and exterior).

Mop tile restrooms with appropriate cleaner.
Vacuum entire carpet and area rugs( interior).

CITY HALL, PLANNING BUILDING, PUBLIC WORKS AND PUBLIC WORKS BREAK ROOM -
WEEKLY

Mop entire tiled areas with appropriate cleaner.
Empty and clean all exterior ashtrays.
Dust all surfaces ( book shelves, cabinets, chairs, computer screens, etc.)

Clean all glass doors ( inside and outside).

Clean and sanitize bathroom partitions and walls.

Clean and sanitize all telephones.

Clean all doors( smudges, fingerprints, etc.).

Clean all cabinet doors in kitchens.
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CITY HALL, PLANNING BUILDING, PUBLIC WORKS AND PUBLIC WORKS BREAK ROOM -

MONTHLY

Dust all blinds, shades, pictures, etc.

Clean all exposed desktop surfaces.
Polish all wood furniture.

QUALIFICATIONS

The selected contractor and/ or its subcontractors (as applicable) shall have:

1.   A minimum of one year prior experience in commercial janitorial services.

2.   Knowledge of business operations and the legal requirements associated with

this type of operation.

3.  Three professional references, including current clients.

PRICE PROPOSAL

Proposers must complete the price proposal section with their submittal. Failure to do so

will render your proposal non-responsive and will be rejected from further consideration.

FACILITY MONTHLY FEE ANNUAL AMOUNT

City Hall

Planning Building

Public Works& Public

Works Break Room

TOTAL
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GENERAL TERMS & CONDITIONS

Submission of Request for Proposals:  Firms shall submit one ( i) original proposal.

Request for Proposal must be in conformance with the detailed submittal instructions

and must be delivered by mail or personal delivery by Wednesday, April 1, 2015 at 2: 00
p.m., shall be enclosed in a sealed envelope and have Janitorial Services RFP and the

name of the respondent clearly written on the exterior.   No faxed or emailed RFP

responses will be accepted.  Responses should be submitted to:  City Clerk, Callaway
City Hall, 6601 East Highway 22, Callaway, Florida 32404.  Upon submittal all documents

are subject to public records laws.

Rules, Regulations, Laws, Ordinances, & Licenses:  The awarded firm shall observe and

obey all laws,  ordinances,  rules,  and regulations of the federal,  state,  and local

municipality, which may be applicable to the service being provided. The firm shall have

or be responsible for obtaining all necessary permits or licenses required in order to
provide this service.

Contract Cancellation:   The resulting contract may be cancelled by the City for any
reason.  Cancellation by the City will be effective thirty days following the receipt by the
Contractor of written notice advising the contractor that the contract shall be cancelled.
Cancellation can be utilized without notification due to lack of performance or due to

abandonment by Contractor.

Indemnification:   The proposing firm shall indemnify and hold harmless the City, its
officers and employees from liabilities, damages, losses, and costs, including, but not
limited to, reasonable attorney' s fees, to the extent caused by negligence, recklessness,
or intentional wrongful misconduct of the proposing firm and any persons employed or
utilized by the proposing firm in the performance of the contract.

Equal Employment:  In accordance with Federal, State, and Local law, the proposing firm
will not discriminate against any employee or applicant for employment because of race,
color,  ethnicity,  religion,  sex,  sexual orientation,  national origin,  or handicap.   The

proposing firm will be required to comply with all aspects of the American Disabilities Act
ADA) during the performance of this contract.

Rejection of Proposals:  The City reserves the right to reject any and all Request for
Proposals.  It also reserves the right to waive any minor irregularities in connection with
the Request for Proposals.

Acceptance of Proposals:   Within thirty ( 30) days after the final submission date for

Request for Proposals, the City will act upon them.   The successful proposer will be

requested to enter into negotiations to produce a contract for the City of Callaway

Janitorial Services RFP. The City reserves the right to terminate negotiations in the event
it deems progress towards a contract be insufficient.
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Insurance:     The successful proposer must carry professional liability insurance,
comprehensive general liability insurance, and worker's compensation insurance.  The

successful proposer agrees and recognizes that the City shall not be held liable or
responsible for any claims, including the costs and expenses of defending such claims
which may result from or arise out of actions or omissions on the firm, its agents,
representatives,  employees,  or assigns.    In reviewing,  approving,  or rejecting any

submissions the City in no way assumes or shares responsibility or liability of the
proposer, their agents, or assigns.

Public Entity Crimes, Drug Free Workplace, and No Conflict of Interest oaths must be
completed, signed, and returned with the submittal or the response may be disqualified.
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SUBMISSION REQUIREMENTS:

1.   Title Page - Name or proposer/ firm, address, telephone number, email, contact

person and date.

2.   Letter of Interest - Acknowledging receipt of entire bid package, attachments,
and identifying the name ( s) of the person( s) authorized to negotiate with the
City a service contract/ agreement.

3.  Qualifications - a brief overview of the firm' s qualifications and experience,

complete with three professional client references.

4.  Complete Price Proposal, Public Entity Crimes Oath, Drug Free Workplace form,
No Conflict of Interest Affidavit, and required insurance documentation shall be

completed and provided with the submittal.
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Agenda Item #  2

City of Callaway Board of Commissioners
Agenda Item Summary

May 19, 2015

Annual Paving List and Request to Advertise Asphalt Bid for 2015

1.  PLACED ON AGENDA BY:   2.  AGENDA:

J. Michael Fuller, City Manager
PRESENTATION El
PUBLIC HEARING

CONSENT

OLD BUSINESS

REGULAR

3.  IS THIS ITEM BUDGETED( IF APPLICABLE)?: YES 0 No

100,000- FY15 Budget, Streets

4.  BACKGROUND: ( WHY, WHAT, WHO, WHERE, WHEN, HOW,& IDENTIFY ALL ATTACHMENTS)

Public Works Staff has inspected the conditions of all streets throughout the City( excluding State roadways) and have
prioritized the streets for re- paving. The top six( 6) streets listed in the attached package are scheduled to be re- paved
in FY15. A complete numbered list of streets is attached. Please note, the most recently paved streets have been
moved to the bottom of the list.

ATTACHMENT:

Request to Advertise Memo

Bidder Package

Street Paving List Recommendation

List of City Streets

5.  REQUESTED MOTION/ ACTION:

Staff recommends the Commission approve the paving list for FY15 and authorize the City to advertise and accept bids.
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Highway Callaway,     Melba Covey
Phone 850-871- 6000 • FAX 850-871- 2444 Pamn Henderson

it'
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Ralph L. Hollister

MEMORANDUM

DATE:  May 8, 2015

TO:       J. Michael Fuller,

City Manager

1\
q/

t

FROM:  Oscar J. Martinez, 

Interim Public Works Director

RE:       Request for Advertisement ofAsphalt Bids

I request approval ofpaving list and approval to advertise for asphalt bids for current year
2015. This project is budgeted in account 01- 541- 305- 30, in the amount of$ 100,000.00 for

this year.

Thank you.

OJM/ttd

Attachment

cc:  Catrese Bowley
Richard DeOcampo

Fire Department Leisure Services Planning/ Code Enforcement Public Works Arts& Conference

Center

P: 850-871- 2753 P: 850-874-0031 P: 850-871- 4672 P: 850-871- 1033 P: 850-874-0035

F: 850-871- 5564 F: 850-874-9977 F: 850-871- 2404 F: 850-871- 2416 F: 850-874-0706

This institution is an equal opportunity provider, and employer."



INVITATION TO BID:     ASPHALT

The City of Callaway is accepting sealed bids for ASPHALT, including:

SAND ASPHALT HOT MIX, TYPE II ASPHALT, SP- 9. 5 AND SP- 12. 5 ASPHALT,

S1 SURFACE COURSE, AND COLD MIX.  Bid specifications may be picked up at
Callaway City Hall, 6601 E. Highway 22, Monday—Friday, 9:00 a.m.—4: 30 p.m.

BIDS must be SEALED and plainly marked" BID-ASPHALT" and may be submitted to
City of Callaway Purchaser office located at Callaway City Hall, 6601 E. Highway 22,
Callaway, FL 32404, phone 850- 871- 6000, between the hours of 9: 00 a.m. - 4: 30 p.m.,
Monday through Friday, except legal holidays.

All bids must be received prior to 2: 00 a.m., June 16, 2015. Bid opening will be
immediately following this time. Bid award will be considered at the regularly scheduled
Callaway City Commission Meeting held at the Callaway Arts & Conference Center at

500 Callaway Park Way, Florida at 6: 00 p.m., June 23, 2015.

No faxed bids will be accepted. The City reserves the right to accept or reject any or all
bids and award the contract to the bidder which is the best in the opinion of the City.

Bid pricing shall be generated for one year and will remain in effect from date of bid
award through December 31, 2015. Price per ton shall include labor, equipment and

material necessary to place and finish asphalt.

The City of Callaway is an Equal Opportunity Employer.

The award of a bid by the Callaway City Commission shall in no way be considered a
binding contract and no such binding contract shall result until such time as a written
contract has been executed by the proper authority of the City of Callaway and the other
party to whom the bid has been awarded.

All questions shall be directed to Mr. Richard DeOcampo, Public Works Superintendent,

850- 871- 1033 or by email at deocampo @cityofcallaway.com.
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BID PACKAGE RECEIPT

Please complete the information below if you are picking up a bid package from the City
of Callaway. This information will allow us to contact you should there be a change or if
additional information is to be provided in the bid request.

Thank you.

Package Received: Asphalt Contract Bid CY 2015

Date Received:

Name:

Address:

Phone Number:

Fax Number:

Email Address:



The City of Callaway will accept sealed bids on asphalt. Bids must be submitted to the
City Clerk' s office before 2: 00 p.m. on June 16, 2015. Bids will be opened immediately
following. Bids will be considered for award at the regularly scheduled City Commission
Meeting at 6:00 p.m. on Tuesday, June 23, 2015. This bid form must be used and
returned to the City Clerk in a sealed envelope clearly marked" BID-ASPHALT."

All bids shall include the material, transportation, labor, and equipment as necessary to
supply, haul, tack, lay, and compact a super-pave fine mix asphalt. All asphalt shall meet
the current FDOT specifications for a super-pave fine mix asphalt to provide an asphalt

overlay for the City of Callaway streets, to include manhole risers, as identified in our
current paving plan.

SPECIFICATIONS FOR ASPHALT

1.      SP-9.5 Type Asphalt: Florida Department ofTransportation

FDOT) specifications for fine mix. Price quoted constructed on base

prepared by others. Materials and workmanship must have
one year warranty.

Price per ton:    Less than 100 tons:  

100-250 tons: 

Over 250 tons:

3.      SP- 12. 5 Type Asphalt:  FDOT specifications for fine mix.

Price quoted constructed on base prepared by others.
Materials and workmanship must have one year warranty.

Price per ton:    Less than 100 tons:  

100-250 tons: 

Over 250 tons:

4.       Sand Asphalt Hot Mix: F.O.B. Asphalt Plant.

Price per ton: 

5.       Type II: FDOT specifications.

Price quoted F.O.B. plant.

Price per ton: 

6.       51 Asphalt Concrete Surface Course:

FDOT specifications. Price quoted F.O.B. plant.

Price per ton: 

Asphalt must be laid within a 14 day notice from the City. An average of all tonnage prices( asphalt
on base prepared by others) will be used for bid comparison and bid award.



7.       Cold Mix: Price quoted F.O.B. plant.

Price per ton: 

8.       Driveways, Overlay

Price per square yard

9.       Driveways—Remove existing concrete material and repave with asphalt.

Price per square yard

10.      Manhole Risers

11.      Streets— Remove existing asphalt, and sub-base material. Install new sub-
base and base asphalt. Six inches of sub- base( dolomite or sand/clay) and
four inches of base asphalt.

Price per square yard

Asphalt must be laid within a 14 day notice from the City. An average of all tonnage prices( asphalt
on base prepared by others) will be used for bid comparison and bid award.



All asphalt delivered on a specific P.O.# will be considered as one project even though several

locations may be required. These locations will normally be grouped together within a one half-mile
radius.

Bid Submitted By:

Company

Address

City, State, ZIP

Email

Phone

Fax

Asphalt must be laid within a 14 day notice from the City. An average of all tonnage prices( asphalt
on base prepared by others) will be used for bid comparison and bid award.



CITY OF CALLAWAY PAVING UST SUMMARY FOR FY ' 15

Square

Location Yds Tons Unit Cost Price

Bryan Way( N. Kimbrel to dead end)   1, 435 195     $ 100.00      $ 19,500.00

1 2 Manholes

Kelly Ct. (N. Kimbrel to dead end)      1, 435 195     $ 100.00       $ 19,500.00

2 2 Manholes

S. Burkett Dr. (off Lakewood)    1, 836 202     $ 100.00       $ 20,200.00

3 4 Manholes

Kevin Circle (Burkett to dead end)      1, 342 148     $ 100.00       $ 14,800.00

4 1 Manhole

Roche Ct. (N. Kimbrel to dead end)    1, 748 193     $ 100.00       $ 19,300.00

5 1 Manhole

Michelle Circle (off Kimbrel)       1, 748 193     $ 100.00       $ 19,300.00

6 2 Manholes

7

8

9

10

11

TOTAL 9,544 1126 112,600.00



CALLAWAY STREET LIST 2015

STREET STREET

1 Bryan Way N. Kimbrel to dead end 98 W Park Lane Wallace to E Park)

2 Kelly Ct.   N. Kimbrel to dead end 99 Lauren Lane Berthe to Lois)

3 S. Burkett Dr.    Off Lakewood 100 Heather Marie Lane   ( Lake to Fox)

Between 7th St.& Hwy.
4 Kevin Circle Burkett to dead end 101 Seneca 22

5 Roche Ct. N. Kimbrel to dead end 102 Kacy Off Lois)

6 Michelle Circle Off Kimbrel 103 Christie Lane Off Lois)

7 James Street Hwy. 22 to dead end 104 Ella Street Seneca to dead end)

8 Heritage Woods Ln.       105 McCall Camellia to 98)

9 Heritage Woods Dr.       106 Chipewa Street Star to Lilly)

10 Wallace Rd.      Berthe to 98 107 Oak Ridge

11 Shirley Dr. Hwy. 22 to James 108 Singleton Circle       ( Eleanor to Letohatchee)

12 Boatrace Rd Berthe to Bay 109 Berthe Avenue Boatrace to Bay)
Off Berthe, includes

13 Forsythe Dr.     Mayo Ct.   110 Harvey Street Sims to 98)

14 Ross Dr.  Forsythe to Menchew 111 Comet Cherry to Minneola)

From Ross to dead end,

15 Rodgers Dr.      includes Ray Glenn Cir.    112 Letohatchee Berthe to Katherine)

16 Benton Dr.       Includes Menchew Ct.     113 Anita Drive Cherry to Lois)

17 Reagan Rd.      Off Lois 114 Mike Lane Berthe to Hugh)

18 S. Jan to dead end 115 Mark Drive Hugh to Mike Lane)

19 Lee Ct.    Off Boatrace 116 Buddy Drive Hugh to Boatrace)

20 N.& S. Poston Rd 117 Miles Drive Hugh to Boatrace)

21 Primrose Lane 118 Clarence Lane Hugh to Boatrace)

Hugh Thomas to Hwy
22 Betty Louise 22) 119 Hugh Drive Berthe to Boatrace)

23 Tina Avenue Howard to Howard)       120 Yellow Bluff Star to Betty Louise)

24 Howard Rd East side off S Gay)       121 Collinfurst Sq
25 Calvin Howard to Howard)       122 Charlesfax Ct

Hugh Thomas to Old

26 Arlington Drive Colorado to Hwy 22)      123 Betty Louise Bicycle

27 Cherry Street 98 to Star) 124 Kristine Blvd Off Betty Louise)

28 Landever Drive Kimbrel to Dead End)     125 Tanya Pass

Hwy 22 across Betty
29 North Kimbrel Hwy 22 to Dead End)     126 Hugh Thomas Louise

30 Berthe Ave Cherry to Boatrace Rd)   127 Sara Star to dead end)

31 Pridgen Berthe to Comet) 128 Melody Star to dead end)

32 Minneola St.     S Jan to Berthe)  129 Linda Star to dead end)

33 Minneola St.     Viola to Beulah Street)    130 Courtford Dr Off Yellowbluff)

34 Lois Street 98 to Hill) 131 Cardiff Ct Off Courtford)

35 Gay Avenue Boatrace to Hickory)      132 Mary Ella Street Cherry to Omoko)

36 Sims Cherry to Hwy 22) 133 Chipewa Street Berthe to Genevieve)

37 Lannie Rowe S Gay to S Gay)  134 Eleanor Avenue Winona to Cherry)

Cherry Street to Hwy
38 Kimbrel Avenue 22) 135 Ivy Road Kimbrel to S. Gay)

1



CALLAWAY STREET LIST 2015

39 Stephanie Drive S Gay to Kimbrel) 136 Lee Drive Seneca to dead end)

40 Cherry Street 22-A to 98) 137 Lake Drive 98 to Berthe)

Includes Circle, Cherry,
41 Abigail Lane Off 9th Street)    138 H L Sudduth Imperial

42 Rob Court 139 Minneola Street H L Sudduth to S Jan)

Wallace to Boatrace

43 Berthe Ave Rd) 140 Katherine Ave Wallace to Boatrace)

44 Byrd Drive Off 7th Street)    141 Seminole Imperial to S Jan)

Sudduth Circle to

45 Big Oak Lane Off Cherry Street) 142 Imperial Drive Seminole)

46 Hardwood Court 143 Rebecca S Gay to 98)
47 Lakewood Gay to Hwy. 98)  144 Lois Street Fox Ave. to Kimbrel)

48 Hickory S Gay to 98)      145 Comet Avenue Lake to Boatrace)

Hwy 22 to
S Jan Ave to Kimbrel Arlington, Includes Orinda

49 Letohatchee Ave)       146 Colorado Street from Colorado to Hwy. 22)
50 Beulah Ave Ballfield to Cherry) 147 Alameda Arlington to Hwy 22-A)
51 Boatrace Rd Berthe to Hwy 98) 148 Leila Off Hwy 22)
52 South Jan Imperial to Cherry) 149 Whitaker Seneca& 22-A)

Cherry Street to
53 Charlene Minneola)  150 Douglas Street Seneca to dead end)

54 Kimbrel Ave Minneola to Cherry)       151 7th Street Between 22-A to 98)

New Section off Hwy
55 James Street 22) 152 Willow Bend Dr.

56 Charlene Drive Cherry Street to Lois)     153 Seneca Court

57 N. Jan Cherry Street to Lois)     154 Joshua Lane

58 Larry Drive Cherry Street to Lois)     155 Michelle Drive

59 Comet Ave Cherry Street to Lois)     156 Lilly Street Star to dead end)

Cherry Street to dead
60 N. Gay end)       157 Genevieve Cherry to Letohatchee)

61 Kimbrel Ave Wallace Road to Bay)     158 Letohatchee Berthe to Genevieve)

Cherry Street to 7th
62 Hwy. 22A Street)     159 S Comet Letohatchee to Minneola)

63 Georgia Ave Boatrace to Wallace)     160 Keystone Seneca to Cherry)

64 Kimbrel Ave Boatrace to Wallace)     161 Manzonita Includes Swan Drive)

65 Comet Ave Boatrace to Wallace)     162 Chipewa Street Berthe to Jan)

South Comet to dead

66 S. Gay Ave Boatrace to Wallace)     163 Lenawee Street end)

Balifield to

67 Viola Street Letohatchee)      164 Winona Eleanor to Berthe)

68 Chipewa Street Genevieve to Star Ave)   165 Hannover Circle       ( Off Lois)

69 JH Crews Lacosta Ave)     166 Omoko Berthe west to dead end)

70 William Way J H Crews) 167 Hiwassee Katherine to S Jan)

S Gay to Parker City
71 Ivy Road Limits)     168 Letohatchee Katherine to Jan)

72 Gay Ave Wallace to Bay)   169 Katherine Minneola to Letohatchee)

73 East Park Wallace to Bay)   170 Olokee South Jan to Berthe)

74 Camillia 7th Street to Hwy 22)     171 Willow Street 22-A to Sims)

2



CALLAWAY STREET LIST 2015

75 Bob Little Road 7th to 9th) 172 Tate Drive Dead end to 7th St.)

76 Babby/ Tammy 173 Garden Cove Seneca to Camellia)

Lois to Cherry, includes
77 Gay Ave Cherry to Hickory) 174 Fox Ave Fox Ct.)

78 Riva Circle 175 Pridgen Comet to Gay)
79 Highline Drive Boatrace to Hickory)      176 Lance Comet to Kimbrel)

80 Hagin Street to Seneca to 22-A)  177 Kimbrel Avenue Boatrace to Lake)

81 Enzor Street Kimbrel to 98)     178 Shadow Bay Drive    ( Off Summer Set)

Ivy to Howard, includes
82 Donna Avenue Forest& Spruce)  179 Kelsey Drive LaCosta to Shadow Bay)

83 Howard Road Gay to Donna)    180 Summer Set Off Hwy 22)
84 La Costa Avenue Unit 5 to Shadow Bay 181 Shadow Bay Ct

85 Hugh Thomas Betty Louise to Hugh 182 Whisperwood Shadow Bay to Lacosta)
Cottonwood Court,

86 Plantation Way Includes Cir.& Ct.) 183 Harvey Street Kimbrel to dead end)

87 Collins Street Seneca to 22-A)  184 4th Street 22-A to Seneca)

88 Sukoshi Drive 185 Pepper Tree Seneca to dead end)

89 Georgia Avenue Boat Race to Lake)       186 Christen Kimbrel Ave to dead end)

90 Kimberly Circle Cherry to dead end)       187 Doty Circle Christen to dead end)

91 Katherine Street 98 to dead end)   188 Fox Lake Berthe to Heather Marie)

Including Lilly Drive, 98
92 Lilly Street to dead end 189 Michael Lake Drive to Fox Lake)

93 Old Hickory Gay to Lake)      190 J J Lake to Fox Lake)

94 Lance Street Kimbrel to Gay)   191 Crews Lake Drive to Fox Lake)

95 Lance Street Berthe to Comet) 192 Bay Front Drive Gay to cul-de-sac)
Includes Anita, Douglas,

96 Enzor Street Berthe to Comet) 193 Martin Ct. N. Hill

97 Winona Berthe to Katherine)      194 Hill Drive Cherry to Lois

3



Agenda Item #   3

City of Callaway Board of Commissioners
Agenda Item Summary

May 19, 2015

FDOT Traffic Signal Maintenance & Compensation Agreement for FY16

1.  PLACED ON AGENDA BY:   2.  AGENDA:

J. Michael Fuller, City Manager
PRESENTATION El
PUBLIC HEARING

CONSENT IZ
OLD BUSINESS

REGULAR

3.  IS THIS ITEM BUDGETED( IF APPLICABLE)?: YES No El

N/A

4.  BACKGROUND: ( WHY, WHAT, WHO, WHERE, WHEN, HOW,& IDENTIFY ALL ATTACHMENTS)

Enclosed is the FDOT Traffic Signal Maintenance & Compensation Agreement for FY16. FDOT has allocated

18,848 to the City for the maintenance of six ( 6) traffic signals and school zone beacon for the period of
July 1, 2015 to June 30, 2016.

ATTACHMENT:

FDOT Traffic Signal Maintenance & Compensation Agreement for FY16

5.  REQUESTED MOTION/ ACTION:

Request Commission approval for City Manager Fuller to execute the FDOT Traffic Signal Maintenance
Agreement for FY16.
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STATE OF FLORIDA DEPARTMENT OF TRANSPORTATION 750-010-22

TRAFFIC SIGNAL MAINTENANCE AND COMPENSATION AGREEMENTTRAFFIC
OPERATIONS

04/ 15

Page 1 of 5

CONTRACT NO.

FINANCIAL PROJECT NO.

F. E. I. D. NO.

THIS TRAFFIC SIGNAL MAINTENANCE AND COMPENSATION AGREEMENT(" Agreement"), is entered into this

day of between the Florida Department of Transportation, an agency of
the State of Florida, herein called the" Department", and City Callaway Florida,

Maintaining Agency").

WITNESSETH:

A.  The Department is authorized under Section 335.055, Florida Statutes, to enter into this Agreement.

B.  The Maintaining Agency is authorized under to enter into this Agreement

and has authorized its undersigned representative to enter into and execute this Agreement on behalf of the Maintaining
Agency.

NOW, THEREFORE, in consideration of the mutual covenants contained in the Agreement, the sufficiency of which is
acknowledged, the parties mutually agree and covenant as follows:

1.   The Maintaining Agency shall be responsible for the maintenance and continuous operation of the traffic signals, interconnected
and monitored traffic signals( IMTS)( defined as signals that are interconnected with telecommunications and are monitored at

a central location), traffic signal systems ( defined as central computer, cameras, message signs, communications devices,
interconnect/ network, vehicle, bicycle& pedestrian detection devices, traffic signal hardware and software, preemption devices,
and uninterruptible power supplies(" UPS")), control devices( defined as intersection control beacons, traffic warning beacons,
illuminated street name signs, pedestrian flashing beacons ( i. e., school zone flashing beacons, pedestrian crossing beacons,
and Rectangular Rapid Flashing Beacons)), and emergency/fire department signals and speed activated warning displays. The
Maintaining Agency shall be responsible for the payment of electricity and electrical charges incurred in connection with
operation of such traffic signals and signal systems and devices upon completion of installation of each signal or device. All

traffic signals and control devices mentioned in this paragraph are referred to in this Agreement as" Traffic Signals and Devices".

2.   The Department agrees to pay the Maintaining Agency an annual compensation amount based on the Department' s fiscal year.
The compensation amount consists of the cost of the maintenance and continuous operation of the Traffic Signals and Devices

as identified in Exhibit A. Payments by the Department will be made in accordance with Exhibit B. In the case of construction
contracts, the Maintaining Agency shall be responsible for the payment of electricity and electrical charges incurred in connection
with the operation of the Traffic Signals and Devices, and shall undertake the maintenance and continuous operation of these

Traffic Signals and Devices upon final acceptance of the installation by the Department.  Prior to any final acceptance of the
installation by the Department, the Maintaining Agency will have the opportunity to inspect and request modifications or
corrections to the installation( s) and the Department agrees to undertake those modifications or corrections prior to final

acceptance so long as the modifications or corrections comply with the Agreement, signal plans, and specifications previously
approved by both the Department and Maintaining Agency. Repair or replacement and other responsibilities of the installation
contractor and the Department, during construction, are contained in the Department's Standard Specifications for Road and
Bridge Construction.

3.   The Maintaining Agency shall maintain and operate the Traffic Signals and Devices in a manner that will ensure safe and efficient
movement of highway traffic and that is consistent with maintenance practices prescribed by the International Municipal Signal
Association( IMSA) and operational requirements of the Manual on Uniform Traffic Control Devices( MUTCD), as amended.

4.   The Maintaining Agency's maintenance responsibilities include, but are not limited to, locates, preventive maintenance( periodic
inspection, service and routine repairs), restoration of services, and emergency maintenance ( trouble shooting in the event of
equipment malfunction, failure, or damage). Restoration of services may include temporary poles, stop signs or other methods
to maintain traffic. The Maintaining Agency shall record its maintenance activities in a traffic signal maintenance log.

5.   The Department intends to conduct a structural inspection of the mast arm structures and strain poles every 60 months, which
inspection shall comply with the checklist included in Exhibit C, attached to and incorporated in this Agreement. The inspection
report will serve as a 90-day notification to the Maintaining Agency that deficiencies exist which require preventative maintenance
and periodic maintenance. Preventative maintenance includes but is not limited to: spot painting, cleaning, all wiring issues,
graffiti removal, all signal related issues ( lighting, signs and connections), and response to traffic impact including repair and
replacement of all components damaged by the traffic impact. For any new painted mast arms installed after the date of this
agreement, preventative maintenance includes all items described above and also includes repainting, tightening of nuts,
replacing missing or deficient bolts, replacement of missing cap covers or equivalent, replacement of missing or deficient access
hole cover plates, and repairing improper grounding. Damaged mast arm structures and strain poles must be properly repaired
or replaced by the Maintaining Agency. If the Maintaining Agency is not successful in recovering damage costs from responsible
party( ies) within 180 days from the occurrence of damage, the Department will reimburse the Maintaining Agency for costs



STATE OF FLORIDA DEPARTMENT OF TRANSPORTATION 750- 010-22

TRAFFIC SIGNAL MAINTENANCE AND COMPENSATION AGREEMENT TRAFFIC

OPERATIONS

04/ 15

Page 2 of 5

incurred due to traffic impacts to mast arms, which reimbursements will be processed after the Department receives a properly
completed and supported invoice from the Maintaining Agency. The Department will pursue reimbursements from individuals
and/ or the third parties who cause damages to mast arms and are liable for replacement/ repair costs. Failure to perform

preventative maintenance after notification of an inspection deficiency will result in the Maintaining Agency being responsible for
the corrective actions. If spot painting or any other described preventative maintenance is not carried out, there shall be a 25%
retainage of the annual compensation amount for the affected signal locations until the preventative maintenance is performed.

For each month subsequent to the expiration of the 90- day notice given to the Maintaining Agency that preventative maintenance
deficiencies exist, 1/ 121h

of the annual compensation amount for the affected signal locations will be forfeited up to 25% of the

annual compensation amount. In the case of a total paint failure on a mast arm installed prior to the date of this Agreement, the
Department will fund the cost of repainting. This does not include any mast arm that was installed with a separate mast arm
painted finish agreement. The terms of that agreement will control.

6.   Periodic maintenance includes but is not limited to: repair of cracks in the mast arm structure; removal and/or repair of grout

pads; resetting of anchor bolts; and repair or replacement of deteriorated anchor bolts and nuts. For any new mast arm
installations after the date of this Agreement, if a Maintaining Agency requests a painted mast arm, the Maintaining Agency
agrees to perform all required periodic and preventative maintenance.  Any periodic maintenance performed on the mast arm
structure by the Maintaining Agency needs Department approval prior to commencement of work and shall be performed within
90 days unless under an emergency situation. Any and all work performed by the Maintaining Agency must conform to the
current Department Standard Specifications for Road and Bridge Construction as applicable. Mast arms that the Department

determines to be at the end of its useful life will be replaced by the Department so long as documented preventative maintenance
and any applicable periodic maintenance was satisfactorily performed by the Maintaining Agency.

The Table below summarizes the roles of the Maintaining Agency and the Department with regard to preventative and periodic
maintenance of mast arms:

Maintaining Agency Florida DOT

Preventative maintenance of all mast arm structures Periodic maintenance of all mast arm structures ( except for

any new painted and existing painted structures with signed
separate Agreement)

Periodic maintenance of structures ( for any new
painted and existing painted structures with signed
separate Agreement)

Damage repair or replacement of structures Compensate Maintaining Agency for damage repair or
replacement of structures

Replacement at end of life cycle of the structure

7.   The Department will reimburse the Maintaining Agency for costs incurred due to traffic impacts to traffic signal controller cabinet
assemblies, traffic signal battery backup, UPS cabinet assemblies, pedestrian flashing beacons, strain pole repair or
replacement, and all devices shown in Exhibit A, if the Maintaining Agency is not successful in recovering damage costs from
responsible parties. The Maintaining Agency will be responsible for pursuing reimbursements from individuals and/ or the third
parties that cause damages. However, if the Maintaining Agency is not successful in recovering damage costs from responsible
party( ies) within 180 days from the occurrence of damage, the Department will pursue reimbursements from individuals and/ or
the third parties who cause damages and are liable for replacement/ repair costs to the traffic signal controller cabinet assemblies,

traffic signal battery backup, UPS cabinet assemblies, pedestrian flashing beacons, strain poles, and all devices shown in Exhibit
A. Applicable reimbursements will be processed after the Department receives a properly completed and supported invoice from
the Maintaining Agency.

8.   The Maintaining Agency may remove any component of the installed equipment for repair or testing; however, it shall only make
permanent modifications or equipment replacements and only if the equipment provided is capable of performing at minimum
the same functions as the equipment being replaced. The Department shall not make any modifications or equipment
replacements without prior written notice to and consultation with the Maintaining Agency.

a.   The Maintaining Agency shall implement and maintain the timing and phasing of the traffic signals in accordance with
the Department's timing and phasing plans, specifications, special provisions, Department re-timing projects, and the
Department's Traffic Engineering Manual.  The Maintaining Agency shall obtain prior written approval from the
Department for any modification in phasing of signals and flash times ( where applicable).  Signal Systems timings

cycle length, split, offsets, sequence) are considered operational changes and may be changed by the Maintaining
Agency to accommodate changing needs of traffic. The Maintaining Agency may make changes in the signal timing
provided these changes are made under the direction of a qualified Professional Engineer registered in the State of

Florida.  The Maintaining Agency shall make available a copy of the timings to the Department upon request.  The
Department reserves the right to examine equipment, timing and phasing at any time and, after consultation with the
Maintaining Agency, may specify modifications.   If the Department specifies modification in timing or phasing,
implementation of such modifications will be coordinated with, or made by, the Maintaining Agency. All signal timing
and phasing records shall be retained by the Maintaining Agency for at least three( 3) years, and will be made available
to the Department upon request.
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9.   The Maintaining Agency shall note in the maintenance log any changes in timings and phasings, and keep a copy of the timings
and phasings, and any approval documentation in a file. A copy of the log shall be provided to the Department upon request.
Maintaining Agencies may provide this information electronically.

10. The Maintaining Agency and the Department shall update Exhibit A on an annual basis which Exhibit A is attached to and
incorporated in this Agreement. Exhibit A will contain all Traffic Signals and Devices on the State Highway System which are
within the jurisdiction of the Maintaining Agency, those that are maintained by the Maintaining Agency and those that are
maintained but not included for compensation. No changes or modifications may be made to Exhibit A during the Department' s
fiscal year for compensation. New Traffic Signals and Devices added by the Department during its fiscal year must be maintained
and operated by the Maintaining Agency upon the Department' s final acceptance as stated in paragraph 2.  The Maintaining
Agency and the Department shall update Exhibit A preceding each Department' s fiscal year, which will include all new
Department Traffic Signals and Devices added during the Department' s previous fiscal year and delete those removed. Exhibit
A will need to be incorporated into this Agreement by an amendment to this Agreement each time Exhibit A is updated. The
Maintaining Agency will begin receiving compensation for new Traffic Signals and Devices in the Department's fiscal year after
the Traffic Signals and Devices are installed and final acceptance is given by the Department. In the event that no change has
been made to the previous year's Exhibit A, a certification from the Maintaining Agency shall be provided to the Department
certifying that no change has been made to Exhibit A in the Department' s previous fiscal year. The annual compensation will
be a lump sum payment ( minus any retainage or forfeiture) as set forth in Exhibit B. Future payments will be based on the
information provided in Exhibit A, in accordance with the provisions as set forth in Exhibit B, attached to and incorporated in this
Agreement.

11. Payment will be made in accordance with Section 215.422, Florida Statutes.

12. There shall be no reimbursement for travel expenses under this Agreement.

13. Bills for fees or other compensation for services or expenses shall be submitted in detail sufficient for a proper pre- audit and
post-audit thereof.

14. The Maintaining Agency should be aware of the following time frames. Inspection and approval of goods or services shall take
no longer than twenty( 20) working days. The Department has twenty( 20) days to deliver a request for payment( voucher) to
the Department of Financial Services. The twenty( 20) days are measured from the latter of the date the invoice is received or
the goods or services are received, inspected and approved.

15. If a payment is not available within forty ( 40) days, a separate interest penalty at a rate as established pursuant to Section
55.03( 1), Florida Statutes, will be due and payable, in addition to the invoice amount, to the Maintaining Agency. Interest
penalties of less than one( 1) dollar will not be enforced unless the Maintaining Agency requests payment. Invoices returned to
a Maintaining Agency because of Maintaining Agency preparation errors will result in a delay in the payment.  The invoice
payment requirements do not start until a properly completed invoice is provided to the Department.

16. A Vendor Ombudsman has been established within the Department of Financial Services. The duties of this individual include

acting as an advocate for contractors or vendors who may be experiencing problems in obtaining timely payment(s) from a state
agency. The Vendor Ombudsman may be contacted at( 850) 413- 5516 or by calling the Division of Consumer Services at 1-
877- 693-5236.

17. Records of costs incurred under the terms of this Agreement shall be maintained and made available upon request to the

Department at all times during the period of this Agreement and for three( 3) years after final payment is made. Copies of these
documents and records shall be furnished to the Department upon request. Records of costs incurred include the Maintaining
Agency's general accounting records and the project records, together with supporting documents and records, of the contractor
and all subcontractors performing work on the project, and all other records of the Contractor and subcontractors considered
necessary by the Department for a proper audit of costs.

18. In the event this contract is for services in excess of$ 25, 000.00 and a term for a period of more than one( 1) year, the provisions

of Section 339. 135( 6)( a), F. S., are hereby incorporated:

The Department, during any fiscal year, shall not expend money, incur any liability, or enter into any contract
which, by its terms, involves the expenditure of money in excess of the amounts budgeted as available for
expenditure during such fiscal year. Any contract, verbal or written, made in violation of this subsection is
null and void, and no money may be paid on such contract. The Department shall require a statement from
the Comptroller of the Department that such funds are available prior to entering into any such contract or
other binding commitment of funds.  Nothing herein contained shall prevent the making of contracts for
periods exceeding 1 year, but any contract so made shall be executory only for the value of the services to
be rendered or agreed to be paid for in succeeding fiscal years; and this paragraph shall be incorporated
verbatim in all contracts of the Department which are for an amount in excess of$ 25, 000.00 and which have

a term for a period of more than 1 year."
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19. The Department' s obligation to pay is contingent upon an annual appropriation by the Florida Legislature.

20. An entity or affiliate who has been placed on the discriminatory vendor list may not submit a bid on a contract to provide any
goods or services to a public entity, may not submit a bid on a contract with a public entity for the construction or repair of a
public building or public work, may not submit bids on leases of real property to a public entity, may not be awarded or perform
work as a contractor, supplier, contractor, supplier, subcontractor, or consultant under a contract with any public entity, and may
not transact business with any public entity.

21. A person or affiliate who has been placed on the convicted vendor list following a conviction for a public entity crime may not
submit a bid on a contract to provide any goods or services to a public entity, may not submit a bid on a contract with a public
entity for the construction or repair of a public building or public work, may not submit bids on leases of real property to a public
entity, may not be awarded or perform work as a contractor, supplier, subcontractor, or consultant under a contract with any
public entity, and may not transact business with any public entity in excess of the threshold amount provided in Section 287. 017,
Florida Statutes, for CATEGORY TWO for a period of thirty-six ( 36) months from the date of being placed on the convicted
vendor list.

22. The Department shall consider the employment by any contractor of unauthorized aliens a violation of Section 274A(e) of the
Immigration and Nationality Act. If the contractor knowingly employs unauthorized aliens, such violation will be cause for
unilateral cancellation of this Agreement.

23. The Maintaining Agency may be subject to inspections of Traffic Signals and Devices by the Department. Such findings will be
shared with the Maintaining Agency and will be the basis of all decisions regarding payment reduction, reworking, Agreement
termination, or renewal. If at any time the Maintaining Agency has not performed the maintenance responsibility on the locations
specified in the Exhibit A, the Department has the option of ( a) notifying the Maintaining Agency of the deficiency with a
requirement that it be corrected within a specified time, otherwise the Department shall deduct payment for any deficient Traffic
Signal( s) and Device(s) maintenance not corrected at the end of such time, or( b) take whatever action is deemed appropriate

by the Department. Any suspension or termination of funds does not relieve any obligation of the Maintaining Agency under the
terms and conditions of this Agreement.

24. The Department shall monitor the performance of the Maintaining Agency in the fulfillment of the agreement. The Maintaining
Agency shall submit an annual Report prior to June 30 of each year detailing the following:

a.   Critical Detection device malfunctions: Critical detection is defined as the detection on side-streets and in left turn lanes

on the main streets, and all pedestrian/ bicycle detection. Repairs to the side-street and main street left turn detections

shall be made within sixty( 60) days of discovery and repairs to the pedestrian detection shall be made within 72 hours
after notification. All these events shall be logged into the annual report. If repairs cannot be performed within 60 days,

the agency shall document the reasons why. Discovery of such events shall be logged into the annual report. The
Maintaining Agency shall ensure that 90% of all critical detectors systemwide are operating properly at all time. Any
time the level drops below 90%, the Agency would have ninety( 90) days to correct the situation. A 5% retainage of the

total annual compensation amount ( as shown in Exhibit A) will be withheld whenever the 90% critical detection

requirement is not met within the 90- day period.

b.   Traffic signal preventative maintenance inspections: All traffic signals shall receive at least one( 1) minor preventative

maintenance inspection, preferably two inspections, within a twelve ( 12) month period. Preventative maintenance
inspection shall include verification that all detection is working, the signal is cycling properly, the ventilation system is
functioning and filters are clean. Basic traffic cabinet maintenance shall also verify power feed voltages, verify that the
vehicle and pedestrian indications are functioning properly, test the effective functioning of pedestrian push buttons,
and check hinges and door locks. At least one( 1) conflict monitor test shall be performed during a twelve( 12) month
period. Each test is to be documented and included in the annual report to the Department. The inspection report should

note the location, date of inspection and any items noted. If the traffic signals do not receive at least one ( 1) minor
preventative maintenance inspection during a twelve( 12) month period, there shall be a 20% retainage of the annual

compensation amount for the affected signal locations until the preventative maintenance inspection is made. If not
performed within the state's fiscal year, the 20% retainage of the annual compensation amount for the affected signal

locations will be forfeited.

c.   For any traffic signals that are interconnected with telecommunications and their real- time operation is electronically
monitored via software by personnel at a central location and are therefore receiving the higher compensation amount
as described in Exhibit B, the name( s), titles of those monitoring those intersections, and the location of the central
monitoring facility( s) are to be documented and contained in the annual report submitted to the Department.

d.   In addition to the above requirements, if at least 50% of the traffic signals are not inspected and if at least half of the
critical detection requirements as stated in 24a are not met, the Department will retain an additional 25% of the

remaining compensation amount.
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25. The Maintaining Agency may enter into agreements with other parties pertaining to Traffic Signals and Devices including, but
not limited to, agreements relating to costs and expenses incurred in connection with the operation of traffic signals and devices
on the State Highway System, provided that such Agreements are consistent with the mutual covenants contained in this
Agreement. The Maintaining Agency shall furnish a copy of such agreements to the Department.

26. This Agreement may not be assigned or transferred by the Maintaining Agency in whole or in part without consent of the
Department.

27. The Maintaining Agency shall allow public access to all documents, papers, letters, or other material subject to provisions of
Chapter 119, Florida Statutes, and made or received by the Maintaining Agency in conjunction with this Agreement. Failure by
the Maintaining Agency to grant such public access will be grounds for immediate unilateral cancellation of this Agreement by
the Department.

28. This Agreement is governed by and construed in accordance with the laws of the State of Florida.  The invalidity or
unenforceability of any portion of this Agreement does not affect the remaining provisions and portions hereof. Any failure to
enforce or election on the part of the Department to not enforce any provision of this Agreement does not constitute a waiver of
any rights of the Department to enforce its remedies hereunder or at law or in equity.

29. This term of this Agreement is twenty( 20) years; provided that either party may cancel this Agreement prior to the expiration of
the term of this Agreement. A minimum notice period of two( 2) years plus the remaining months of the Department' s fiscal year
shall be provided to the other party in writing. Should the Maintaining Agency provide its written notice of cancellation to the
Department, the notice shall be endorsed by the elected body ( County Commission, City Council, or local agency governing
body) under which the Agency operates.

30. Upon execution, this Agreement cancels and supersedes any and all prior Traffic Signal Maintenance Agreement( s) between
the parties, except specific separate Agreements covering painted mast arm maintenance or any other aspect related to the
painting of mast arms.

31. The Department reserves the right to remove select critical corridors or critical intersections from the Maintaining Agency's
obligation under this Agreement. The remaining intersections and corridors would continue to be covered under this Agreement.
The Department will provide a minimum of one year notice prior to take-over of maintenance of critical corridors or critical
intersections.

32. The Department agrees that the Maintaining Agency must comply with State law regarding appropriations and budgets. This
Agreement shall not be interpreted to conflict with State law applicable to the Maintaining Agency.

33. The Maintaining Agency shall:
a.   utilize the U. S. Department of Homeland Security' s E- Verify system to verify the employment eligibility of all new

employees hired by the Maintaining Agency during the term of the contract; and
b.   expressly require any contractors and subcontractors performing work or providing services pursuant to the state

contract to likewise utilize the U. S. Department of Homeland Security' s E- Verify system to verify the employment
eligibility of all new employees hired by the subcontractor during the contract term.

34. Exhibits A, B, and C are attached and incorporated by reference.

35. This Agreement contains all the terms and conditions agreed upon by the parties.

IN WITNESS WHEREOF, the parties have caused these presents to be executed, the day and year first above written.

City of Callaway Florida STATE OF FLORIDA DEPARTMENT OF TRANSPORTATION

Maintaining Agency)
By By

Authorized Signature)       Authorized Signature)

Print/Type Name:   J. Michael Fuller Print/Type Name:

Title:   City Manager Title:

Attest:    Legal Review:

Attorney: Date: _
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EXHIBIT B

TRAFFIC SIGNAL MAINTENANCE AND COMPENSATION AGREEMENT

1. 0 PURPOSE

This exhibit defines the method and limits of compensation to be made to the Maintaining Agency for the services
described in this Agreement and in Exhibit A and method by which payments will be made.

2. 0 COMPENSATION

For the satisfactory completion of all services detailed in this Agreement and Exhibit A of this Agreement, the
Department will pay the Maintaining Agency the Total Lump Sum ( minus any retainage or forfeiture) in Exhibit A.
The Maintaining Agency will receive one lump sum payment( minus any retainage or forfeiture) at the end of each
fiscal year for satisfactory completion of service.

Beginning in the fiscal year 2016- 17, for traffic signals which are not interconnected with telecommunications and
are not monitored at a central location, the compensation amount shall be$ 3, 131. The compensation amount for
traffic signals that are interconnected with telecommunications and are monitored at a central location shall be

4, 500 per signal location. These differential compensation amounts shall be in effect beginning July 1, 2016. The
Table below shows the compensation amount for the various devices for fiscal years 2015- 16 and 2016- 17, and
beyond.

Total Lump Sum ( minus any retainage or forfeiture) Amount for each fiscal year is calculated by adding all of the individual
intersection amounts.

Pedestrian Flashing Beacon: includes school zone beacons, pedestrian crossing beacons, and rectangular rapid flashing
beacons( RRFB). School zones, crosswalks and warning sign locations shall be paid at a unit rate regardless of the
number of individual beacons or poles.

Unit Compensation Rates per Intersection on the State Highway System
Speed

Activate

d

Traffic Signal Warning Traffic

Intersecti Pedestria Emergen Display Warni

Interconnect on n cy Fire      ( SAWD)      ng Travel Uninterrupti

Traffic ed&  Control Flashing Dept.      or Blank Beaco Time ble Power

Signal monitored Beacon Beacon Signal Out Sign n Detect Supplies

FY s ( TS) IMTS)   ICB) PFB) FDS) BOS)     ( TWB)      or UPS)

2014-

15*      2, 951 738 295 738 148      $ 148

2015- 16 3, 040 760 608 1, 064 304 304

2016- 17 3, 131 4, 500 783 626 1, 096 313 313 100 100

2017- 18 Based on the Consumer Price Index( CPI), the 2016- 17 compensation amounts will be revised upwards.

2018- 19 Based on the CPI, the 2017- 18 compensation amounts will be revised upwards.

2019- 20 Based on the CPI, the 2018- 19 compensation amounts will be revised upwards.

Compensation pro- rata based on intersection approaches or legs on State Highway System.

Based on the Consumer Price Index( CPI), the Unit Rate for the following fiscal year will be adjusted accordingly, unless
otherwise specified in an amendment to this Agreement. However, if CPI is negative, there shall be no reduction from the
previous year's compensation.

3. 0 PAYMENT PROCESSING

The Maintaining Agency shall invoice the Department in a format acceptable to the Department, on an annual
basis for the reimbursement costs incurred by the Maintaining Agency for the previous year prior to June 30th of
each year. For example, the Maintaining Agency shall submit its invoice for the previous year beginning July 1,
2015 through June 30, 2016 no later than June 30, 2016.
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EXHIBIT C

TRAFFIC SIGNAL MAST ARM CHECKLIST

Traffic Signal Mast Arm Checklist

Foundation, including condition of grout pad if present
Anchor bolts and nuts

Base plate

Base plate connection to vertical member

Hand hole and hand hole covers and inside of vertical member by removing hand hole covers
Connections between vertical and horizontal members

Any member splices
Attachments

Member caps



EXHIBIT A

TRAFFIC SIGNAL INTERSECTIONS MAINTAINED AND OPERATED FOR FY 2015-2016

Effective Date:    07/01/ 2015 06/30/2016

Maintaining Agency: CITY OF CALLAWAY CONTRACT#:

Traffic Intersection Locations Compensate FDOT FY Unit Rate Percent Total

Signal# Yes or No)   of State Amount

001 SR 30A( US 98) @ BOAT RACE RD Yes 3, 040.00 100.00%  3,040.00

002 SR 30A( US 98)( TYNDALL PKWY)( g) HICKORY ST Yes 3, 040.00 100.00%  3,040.00

003 SR 30A( US 98)( TYNDALL PKWY) @ CHERRY ST Yes 3, 040.00 100.00%  3,040.00

004 SR 30A( US 98)( TYNDALL PKWY) @ SR 22 Yes 3,040.00 100. 00%  3,040.00

WEWA HWY)

005 SR 30A( US 98) @ 7TH ST Yes 3, 040.00 100.00%  3,040.00

006 SR 22 @ CR 22A( BOB LITTLE RD)     Yes 3,040.00 100.00%  3,040.00

007 SR 22 @ CALLAWAY ELEM SCHOOL Yes 608.00 100.00%   608.00

Grand Total 18,848.00

I certify that the above traffic signals will be maintained and operated in accordance with the requirements of
the Traffic Signal Maintenance and Compensation Agreement.

For Satisfactory completion ofall services detailed in this Agreement for this time period, the Department will
pay the Maintaining Agency a Total Lump Sum of: $18, 848.00

Maintaining Agency Date District Traffic Operations Engineer Date

s.  V1R(' Jnast    ' Uh

Printed or Typed Name/Title

Page 1 of 1



Agenda Item #  4

City of Callaway Board of Commissioners
Agenda Item Summary

May 19, 2015

Financial Update

1.  PLACED ON AGENDA BY:   2.  AGENDA:

PRESENTATION
J. Michael Fuller, City Manager

PUBLIC HEARING

CONSENT El
OLD BUSINESS

REGULAR

3.  IS THIS ITEM BUDGETED( IF APPLICABLE)?: YES No

N/ A

4.  BACKGROUND: ( WHY, WHAT, WHO, WHERE, WHEN, HOW,& IDENTIFY ALL ATTACHMENTS)

Please see the attached " Budget- In- Brief" financial statement as of April 30, 2015.

ATTACHMENT:

5.  REQUESTED MOTION/ACTION:

For Review Only.  No action required.
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CITY OF CALLAWAY Fiscal Year 2015
M ,   I•

oLORio.       
ASII BASIS

BUDGET-IN-BRIEF as of April 3012015
58% of Year Elapsed

YTD-Citywide Expense Allocation Community Redevelopment Fund

Budget Year-to-Date     %

Revenues& Trfrs In 25,770 18,347 71. 2%
Expenditures 116, 118 4,966 4.3%

Incr/( Deer) to Fund Balance       ( 90, 348) 13,381

Debt Service Fund

t Nz Budget Year-to-Date     %

Transfers In 89,757 0.0%
Operating 51. 0%  Personnel Svc 30. 8%     Debt Service Pmts.   89,757 0. 0%

ONon-Operating 1. 3%       OTransfers 10. 7%

Principal Debt Pmts 0. 6%  Capital 5. 7%     
Incr 1( Decr) to Fund Balance

Capital Projects Fund

Budget Year-to-Date     %
Revenues Budget Year-to-Date      %

Revenues& Trfrs In 1, 119, 638 0.0%
Ad valorem Taxes 1, 002, 236 907, 115 90. 5%       Expenditures 1, 021, 126 52,236 0.0%
Other Taxes 1, 807, 323 1, 116, 291 61. 8%

Permits, Fees,& Licenses 1, 228, 300 594, 326 48.4%       incr/( Decr) to Fund Balance 98,512 52, 236)
Grants& Shared Revenue 1, 851, 113 955,366 51. 6%

Service Charges 149,203 85,430 57.3%

Judgements, Fines,& Forfeits 2, 600 2, 671 102. 7%      Water Fund
Interest& Other Earnings 3,915 808 20.6%    Budget Year-to-Date     %
Rents& Royalties 51, 600 19, 160 37. 1%

Sales of Fixed Assets 7, 177 22,238 309.9%       Revenues& Trfrs In 3,331, 150 1, 760,701 52. 9%
Contributions& Donations 3, 700 1, 905 51. 5%       Expenses& Trfrs Out 4, 579, 517 1, 010,236 22. 1%
Miscellaneous Revenue 10, 245 2,390 23. 3%

Total Revenues 6, 117,412  $  3,707,700 60.6%       Incr/( Decr) to Net Assets       ( 1, 248,367)      750,465

includes bond debt payments)

Sewer Fund

Expenditures Budget Year-to-Date      % Budget Year-to-Date     %

Executive( Commission) 54, 190 30, 365 56.0%       Revenues& Trfrs In 4,455,870 2, 559, 751 57.4%

City Manager 229,960 126, 540 55. 0%       Expenses& Trfrs Out 4,681, 845 1, 638, 734 35.0%
Finance 157,828 84, 071 53.3%

Legal 85,000 57,004 67. 1%       Incr/( Decr) to Net Assets 225,975)      921, 017

Planning& Code Enforcement 271, 514 92, 135 33.9%       ( includes bond debt payments)

Elections 0. 0%
General Government 383,297 218,589 57.0%

Law Enforcement 1, 412,989 823,477 58. 3%  Solid Waste Fund
Fire Department 995,568 510,754 51. 3%    Budget Year-to-Date     %
Streets 1, 135,448 531, 998 46. 9%

Maintenance Shop 208,012 115,314 55. 4%       Revenues 584, 640 336,406 57.5%
Leisure Services 791, 099 411, 850 52. 1%       Expenses& Trfrs Out 732,815 293,741 40. 1%
Transfers 904,221 225, 180 24.9%

Total Expenditures 6, 629, 126  $  3,227,277 48. 7%       Incr/( Decr) to Net Assets 148, 175) 42,665

M     ...::.-:,. 2.::=.•,':.::-;7.-  ,:.„    r.,..;.- n ..  ,-,..,,, .,.•.,  Citywide Increase/ Decrease to Fund Balance 1 Net Assets

Budget Year-to-Date Budget Year-to-Date

Incr I( Decr) to Fund

Incr/( Decr) to Fund Balance       ( 511, 714)      480,423 Balance/Net Assets 2, 126,067)    2, 155, 715



Agenda Item #   5

City of Callaway Board of Commissioners
Agenda Item Summary

May 19, 2015

Ordinance No. 956 -  Final Reading — Large Scale Plan Amendment - Primrose Bay

1.  PLACED ON AGENDA BY:   2.  AGENDA:

J. Michael Fuller, City Manager
PRESENTATION Ill
PUBLIC HEARING

CONSENT

OLD BUSINESS

REGULAR

3.  IS THIS ITEM BUDGETED( IF APPLICABLE)?: YES 0 No 0

N/A

4.  BACKGROUND: ( WHY, WHAT, WHO, WHERE, WHEN, HOW,& IDENTIFY ALL ATTACHMENTS)

Ord. No. 956 proposes to amend the Future Land Use Map changing approx. 1085.068 acres from Bay County
Conservation — Habitation to Callaway Residential — Conservation/ Habitation. Please reference the attached

staff summary/analysis. There will be no increased development impacts as a result of this Large Scale
Comprehensive Plan Amendment (LSPA). The Planning Board unanimously approved the proposed LSPA. The
Department of Economic Opportunity has completed its review of the proposed comprehensive plan
amendment and has no comments related to important state resources and facilities within the Department of
Economic Opportunity' s authorized scope of review that will be adversely impacted by the amendments if
adopted.

ATTACHMENT:

Ordinance No. 956

Planning Department Staff Summary
LSPA Application

Vicinity Map
Planning Board Recommendation

5.  REQUESTED MOTION/ ACTION:

Staff recommends the Commission approve the Final Reading of Ordinance No. 956



ORDINANCE NO. 956

AN ORDINANCE AMENDING ORDINANCE 664, KNOWN AS "THE CITY
OF CALLAWAY COMPREHENSIVE GROWTH DEVELOPMENT PLAN";
ACTING UPON THE APPLICATION OF US METROPOLITAN LAND
DEVELOPMENT, LLC, FOR REVISIONS TO THE FUTURE LAND USE
MAP;    DESIGNATING FOR RESIDENTIAL    /    CONSERVATION-
HABITATION CERTAIN PARCELS LYING WITHIN THE CITY OF
CALLAWAY, FLORIDA, CONSISTING OF APPROXIMATELY 1085.068
ACRES;   SAID PARCELS LOCATED IN THE SOUTHEASTERN
PORTION OF THE CITY,  SOUTH OF POSTON ROAD,  NORTH OF
HOUSER ROAD,    AND WEST OF HIGHWAY 2297;    MORE
SPECIFICALLY SOUTH OF THE EAST BAY DEVELOPMENT AND
NORTH AND WEST OF THE SANDY CREEK DEVELOPMENT;  AS
MORE PARTICULARLY DESCRIBED IN THE BODY OF THE

ORDINANCE; AMENDING THE CITY'S FUTURE LAND USE MAP FOR
RESIDENTIAL  /  CONSERVATION- HABITATION DESIGNATION FOR
THE PARCEL;   REPEALING ALL ORDINANCES OR PARTS OF

ORDINANCES IN CONFLICT HEREWITH; AND PROVIDING THAT THIS
ORDINANCE SHALL TAKE EFFECT AS PROVIDED BY LAW.

WHEREAS,  the City of Callaway Commission approved Ordinance No.  664

The City of Callaway Comprehensive Growth Development Plan")  on August 24,

2004; and

WHEREAS, the City Commission desires to amend the Future Land Use Map

the   " FLUM")   contained within the City of Callaway Comprehensive Growth

Development Plan to make a land use designation for certain parcels of land voluntarily

annexed into the City; and

WHEREAS, the owner of the voluntarily annexed parcels, US Metropolitan Land

Development,  LLC  (the " Applicant"),  has requested that the parcels be designated

Residential / Conservation-Habitation; and

WHEREAS, the City of Callaway Planning Board reviewed the land use change

Ordinance No. 956
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request, conducted a public hearing on February 17, 2015, and recommended approval

of the foregoing designations;   and

WHEREAS, the applicant and the City have agreed that the parcels should be

designated as residential / conservation- habitation; and

WHEREAS, the City Commission conducted public hearings and two separate

readings of the Applicant's request; and

WHEREAS,  on March 10,  2015,  the City Commission conducted a properly

noticed transmittal hearing as required by Section 163.3184, Florida Statutes, and on

March 12, 2015, transmitted the proposed designations to the Florida Department of

Economic Opportunity; and

WHEREAS, on April 15, 2015, the Department of Economic Opportunity issued

its Objections,   Recommendations and Comments   (" ORC")   on the proposed

designations; and

WHEREAS,  on the City Commission conducted a

properly noticed adoption hearing as required by Section 163.3184( 11),  Florida

Statutes, and adopted this Ordinance in the course of that hearing;

WHEREAS, all conditions required for the enactment of this Ordinance to amend

the City of Callaway Comprehensive Growth Development Plan to make the respective

FLUM designations for the subject parcels have been met;

NOW, THEREFORE,  BE IT ENACTED BY THE PEOPLE OF THE CITY OF

CALLAWAY, FLORIDA:

SECTION 1.  The following described parcels of real property situated within the

Ordinance No. 956
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municipal limits of the City of Callaway,  Florida,  are designated for Residential  /

Conservation- Habitation land use under the City's Comprehensive Plan, to-wit,

SEE ATTACHED AND INCORPORATED EXHIBITS "A" AND " B"

and the City's Future Land Use Map is amended accordingly.

SECTION 3. All ordinances or parts of ordinances in conflict herewith are

repealed to the extent of such conflict.

SECTION 4.  This ordinance shall take effect as provided by law.

PASSED,  APPROVED AND ADOPTED at the regular meeting of the City

Commission of the City of Callaway, Florida, this of

2015.

Thomas W. Abbott, Mayor
ATTEST:

Sandra B. Hirth, City Clerk

First Reading:

Second Reading:

PUBLISHED in the Panama City News- Herald on the     °2
day of   ( N/ C0 "' !     ,

2015 and the C of Y 6q 2015.

Ordinance No. 956
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PARCEL 1:

THE SOUTHEAST QUARTER OF SECTION 23, TOWNSHIP 4 SOUTH, RANGE 13 WEST, BAY COUNTY, FLORIDA.

ALSO: THE EAST HALF OF THE NORTHEAST QUARTER OF SECTION 23, TOWNSHIP 4 SOUTH, RANGE 13 WEST,
BAY COUNTY, FLORIDA, LESS AND EXCEPT THE RIGHT-OF-WAY OF PRIMROSE LANE, ALSO LESS AND EXCEPT

THE RIGHT OF WAY OF PRIMROSE STREET.

ALSO: SECTION 26, TOWNSHIP 4 SOUTH, RANGE 13 WEST, BAY COUNTY, FLORIDA. LESS AND EXCEPT THE
SOUTH 33 FEET OF THE EAST 33 FEET OF SAID SECTION 26.

AND ALSO: SECTION 27, TOWNSHIP 4 SOUTH, RANGE 13 WEST, BAY COUNTY, FLORIDA.

LESS AND EXCEPT THAT PORTION OF THE WEST HALF OF THE EAST HALF OF THE NORTHEAST QUARTER OF

SECTION 23, TOWNSHIP 4 SOUTH, RANGE 13 WEST, BAY COUNTY, FLORIDA NORTH OF POSTON ROAD.

LESS AND EXCEPT ANY PORTION OF THE ABOVE DESCRIBED PROPERTY THAT CONSTITUTES

SOVEREIGNTY LANDS.

ALSO LESS AND EXCEPT FROM PARCEL 1 ABOVE, THAT CERTAIN PARCEL OF LAND BEING MORE

PARTICULARLY DESCRIBED AS FOLLOWS:

A PORTION OF SECTIONS 14 AND 23, TOWNSHIP 4 SOUTH, RANGE 13 WEST, BAY COUNTY, FLORIDA,
FURTHER DESCRIBED AS FOLLOWS:

BEGIN AT THE NORTHEAST CORNER OF SECTION 23, TOWNSHIP 4 SOUTH, RANGE 13 WEST, IN BAY COUNTY,
FLORIDA; THENCE SOUTH 02 DEGREES 26 MINUTES 22 SECONDS WEST ALONG THE EAST LINE OF SAID

SECTION 23 FOR A DISTANCE OF 2113. 56 FEET; THENCE NORTH 89 DEGREES 11 MINUTES 19 SECONDS WEST
FOR A DISTANCE OF 1339. 35 FEET TO THE WEST LINE OF THE SOUTHEAST QUARTER OF THE NORTHEAST
QUARTER OF SAID SECTION 23; THENCE ALONG SAID WEST LINE NORTH 02 DEGREES 10 MINUTES
32 SECONDS EAST FOR A DISTANCE OF 1849. 01 FEET TO A POINT ON A CURVE CONCAVE TO THE SOUTH
AND ON THE SOUTHERLY RIGHT-OF-WAY OF POSTON PARKWAY, A COUNTY MAINTAINED ROADWAY WITH

A 66 FOOT RIGHT-OF-WAY AS RECORDED IN DEED BOOK 240, PAGE 179 OF THE PUBLIC RECORDS OF
BAY COUNTY, FLORIDA, HAVING A RADIUS OF 2842. 38 FEET AND A DELTA ANGLE OF 1t DEGREES 55 MINUTES

49 SECONDS WITH A CHORD BEARING OF NORTH 86 DEGREES 19 MINUTES 50 SECONDS EAST AND A CHORD
DISTANCE OF 590. 77 FEET; THENCE PROCEED ALONG SAID CURVE A DISTANCE OF 591. 84 FEET TO A POINT
OF TANGENCY; THENCE SOUTH 87 DEGREES 40 MINUTES 55 SECONDS EAST FOR A DISTANCE OF 48.33 FEET;
THENCE NORTH 02 DEGREES 00 MINUTES 20 SECONDS EAST FOR A DISTANCE OF 213. 16 FEET TO THE SOUTH

LINE OF SECTION 14; THENCE SOUTH 89 DEGREES 41 MINUTES 16 SECONDS EAST ALONG SAID SECTION LINE
A DISTANCE OF 38.97 FEET; THENCE DEPARTING THE NORTH LINE OF SECTION 14, NORTH 02 DEGREES
10 MINUTES 42 SECONDS EAST FOR A DISTANCE OF 410. 10 FEET TO A POINT ON THE APPROXIMATE MEAN

HIGH WATER LINE OF COOK BAYOU; THENCE SOUTHEASTERLY ALONG THE MEAN HIGH WATER LINE

APPROXIMATELY 675 FEET TO A POINT BEARING NORTH 02 DEGREES oo MINUTES 20 SECONDS EAST ALONG
THE EAST LINE OF SECTION 14, AND 329. 27 FEET FROM THE SOUTHEAST CORNER OF CORNER SECTION 14;
THENCE SOUTH 02 DEGREES oo MINUTES 20 SECONDS WEST FOR A DISTANCE OF 329. 27 FEET TO THE POINT
OF BEGINNING.

EXHIBIT A
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PARCEL 2:

BEGIN AT THE SOUTHWEST CORNER OF SECTION 24, TOWNSHIP 4 SOUTH, RANGE 13 WEST, BAY COUNTY,
FLORIDA; THENCE NORTH 01 DEGREE 03 MINUTES 41 SECONDS EAST ALONG THE WEST LINE OF SAID

SECTION 24 FOR 2638.79 FEET TO THE WEST QUARTER CORNER; THENCE NORTH 00 DEGREES 59 MINUTES
28 SECONDS EAST ALONG THE WEST LINE OF SAID SECTION 24 FOR 1317. 70 FEET TO THE NORTHWEST
CORNER OF THE SOUTHWEST QUARTER OF THE NORTHWEST QUARTER OF SAID SECTION 24; THENCE

SOUTH 89 DEGREES 56 MINUTES 58 SECONDS EAST ALONG THE SOUTH LINE OF THE NORTH HALF OF
THE NORTH HALF OF SAID SECTION 24 FOR 1270. 88 FEET; THENCE SOUTH 00 DEGREES 38 MINUTES

19 SECONDS WEST FOR 962.32 FEET; THENCE SOUTH 89 DEGREES 49 MINUTES 04 SECONDS EAST FOR
1954. 43 FEET TO THE WEST RIGHT-OF-WAY LINE OF COUNTY ROAD NO. 2297; THENCE SOUTH 30 DEGREES
25 MINUTES 51 SECONDS EAST ALONG THE WEST RIGHT-OF-WAY LINE FOR 32. 28 FEET TO THE PC OF A
CURVE CONCAVE TO THE SOUTHWEST AND HAVING A RADIUS OF 3769.83 FEET; THENCE SOUTHEASTERLY
ALONG SAID CURVE FOR AN ARC DISTANCE OF 1085. 47 FEET, SAID ARC HAVING A CHORD OF 1081. 72 FEET
BEARING SOUTH 22 DEGREES 10 MINUTES 58 SECONDS EAST TO THE PT OF SAID CURVE; THENCE SOUTH

13 DEGREES 56 MINUTES oo SECONDS EAST ALONG SAID WEST RIGHT-OF-WAY LINE FOR 2025. 18 FEET TO
THE SOUTH LINE OF SAID SECTION 24; THENCE SOUTH 89 DEGREES 57 MINUTES 04 SECONDS WEST ALONG
SAID SOUTH LINE FOR 4198. 65 FEET TO THE POINT OF BEGINNING.

LESS AND EXCEPT THE FOLLOWING DESCRIBED PARCEL:

COMMENCE AT THE SOUTHWEST CORNER OF THE NORTH HALF OF THE NORTH HALF OF SECTION 24,

TOWNSHIP 4 SOUTH, RANGE 13 WEST, BAY COUNTY, FLORIDA; THENCE SOUTH 89 DEGREES 56 MINUTES
58 SECONDS EAST ALONG THE SOUTH LINE OF SAID NORTH HALF OF THE NORTH HALF FOR 1089.74 FEET
TO THE POINT OF BEGINNING; THENCE CONTINUE SOUTH 89 DEGREES 56 MINUTES 58 SECONDS EAST
ALONG SAID SOUTH LINE FOR 361. 87 FEET; THENCE SOUTH oo DEGREES 38 MINUTES 19 SECONDS WEST
FOR 962. 32 FEET; THENCE SOUTH 89 DEGREES 49 MINUTES 04 SECONDS WEST FOR 361. 89 FEET; THENCE
NORTH 00 DEGREES 38 MINUTES 19 SECONDS EAST FOR 963. 79 FEET TO THE POINT BEGINNING.

ALSO LESS AND EXCEPT FROM PARCEL 2 ABOVE, THAT CERTAIN PARCEL OF LAND BEING MORE

PARTICULARLY DESCRIBED AS FOLLOWS:

COMMENCE AT A FOUND ST. JOE PAPER COMPANY CONCRETE MONUMENT MARKING THE SOUTHEAST

CORNER OF SECTION 24, TOWNSHIP 4 SOUTH RANGE 13 WEST, BAY COUNTY, FLORIDA AND RUN THENCE
NORTH 89 DEGREES 27 MINUTES 38 SECONDS WEST, ALONG THE SOUTH BOUNDARY LINE OF SAID
SECTION 24, FOR A DISTANCE OF 1081. 51 FEET TO A FOUND CONCRETE MONUMENT NO. 2372 ON THE
WEST RIGHT-OF-WAY LINE OF COUNTY ROAD NO. 2297, THENCE LEAVING SAID WEST RIGHT-OF-WAY

LINE CONTINUE NORTH 89 DEGREES 28 MINUTES oo SECONDS WEST, ALONG SAID SOUTH BOUNDARY
LINE, FOR A DISTANCE OF 311. 55 FEET; THENCE LEAVING SAID SOUTH BOUNDARY LINE RUN NORTH
00 DEGREES 32 MINUTES oo SECONDS EAST, FOR A DISTANCE OF 20. 00 FEET TO THE POINT BEGINNING;
THENCE CONTINUE NORTH oo DEGREES 32 MINUTES oo SECONDS EAST, FOR A DISTANCE OF 40. 0o FEET;

THENCE SOUTH 89 DEGREES 28 MINUTES oo SECONDS EAST, FOR A DISTANCE OF 40. 00 FEET; THENCE
SOUTH oo DEGREES 32 MINUTES oo SECONDS WEST, FOR A DISTANCE OF 40.0o FEET; THENCE NORTH

89 DEGREES 28 MINUTES oo SECONDS WEST, FOR A DISTANCE OF 40. 00 FEET TO THE POINT BEGINNING.

EXHIBIT B

ORDINANCE NO. 956



CITY OF CALLAWAY

PLANNING DEPARTMENT

STAFF SUMMARY

APPLICATION FOR LARGE SCALE COMPREHENSIVE PLAN AMENDMENT—
REQUEST TO CHANGE THE FUTURE LAND USE MAP FOR THE PROPERTY

KNOWN AS " PRIMROSE BAY" LOCATED NEAR HIGHWAY 2297

Date:   March 10, 2015

Applicant:    U. S. Metropolitan Land Development, LLC
Authorized Agent Name— George Z. Wang)

Location of Subject Property: Highway 2297, Callaway, FL 32404
Parcel 1:  07401- 000-000, 07400- 900-000, 07390-

010- 000: and Parcel 2:  07396- 005- 000)

Current Future Land Use:    Bay County Conservation-Habitation

Proposed Future Land Use:   Callaway Residential- Conservation/Habitation

Adjacent Future Land Uses:  North— Low Density Residential
South— Bay County Residential
East— Low Density Residential
West— n/ a ( water body named East Bay)

Background:

On behalf of the U. S. Metropolitan Land Development, LLC (" owner/developer"), Mr. George

Z. Wang has submitted a proposed Large Scale Comprehensive Plan Amendment to change the
Future Land Use Map for the property commonly known as " Primrose Bay" (" property/
development").  Specifically, the owner is requesting to change the Future Land Use of the
property located near Highway 2297 and Poston Road ( see attached location map).  The property
currently has a Future Land Use designation of Bay County Conservation/ Habitation.  Much of
the property was annexed by the City of Callaway in 2004, but not provided a" City" Future
Land Use designation.  In regards to the land use, Section 171. 062( 2) of the Florida Statutes

states the following:

2) If the area annexed was subject to a county land use plan and county zoning or subdivision
regulations, these regulations remain inAllforce and effect until the municipality adopts a
comprehensive plan amendment that includes the annexed area.

Therefore, the entire property retains the Bay County designation of Conservation Habitation
until the Large Scale Comprehensive Plan Amendment is adopted by the City of Callaway.



Upon adoption, the plan amendment will give the subject property a Residential- Conservation/
Habitation Future Land Use.  There are no textual changes proposed to the Comprehensive Plan.

As the Local Planning Agency( LPA) the Planning Board considered the request at the public
hearing on February 17, 2015 and recommended approval.  A copy of the Planning Board
recommendation is attached.

Findings:

The subject property known as " Primrose Bay" is approximately 1, 085 acres (+/-) and consists of

two (2) parcels; Parcel 1 is 801 acres (+/-) and Parcel 2 is 284 acres (+/-).  The 801 acres in

Parcel 1 was annexed by the City in 2004 and the 284 acres will be annexed by the City prior to
adoption of this plan amendment.  The plan amendment proposed to change the Future Land Use

of the property to Residential-Conservation Habitation.  According to the Callaway
Comprehensive Plan, development density and intensity in this type of land use is limited to the
following:

POLICY 1. 2: Land Development Regulations adopted to implement this Comprehensive Plan shall

be based on and be consistent with the following standards for residential densities and intensities
as indicated below:

1)  Residential-Conservation/ Habitation Density: no more than 2 units per gross acre;
Intensity: no more than 50% impervious coverage.

The total number of dwelling units allowed for the property is 2, 170 or 2 dwelling units
per acre.  The allowable density remains to the same as under the Bay County
designation.  There will be no additional development impacts as a result of the proposed

plan amendment.  The Planning Department has given consideration to the capacity and
demand on future facilities and services to the subject property.  Municipal services will
include potable water, sanitary sewer, solid waste, drainage, transportation, schools, and
recreations. No facility impact analysis is required or will be provided with the plan
amendment because there is no change in development density and intensity for the
property.

The Planning Department has reviewed the proposed plan amendment for consistency with the
goals, objectives, and policies of the City' s Comprehensive Plan.  The proposed plan amendment
was found to be consistent with the pertinent elements of the Comprehensive Plan.  For further

justification, please reference the objectives and policies of the Future Land Use Element and

other pertinent elements:

Future Land Use Element:

OBJECTIVE 8: Future development will be directed into urban service areas shown on the

Service Area Exhibit to discourage the proliferation ofurban sprawl.

POLICY 8. 1: The City shall maintain land use districts and densities as appropriate to promote
in-fill ofvacant areas.



POLICY 8.2: New development shall be permitted only when central water and sewer systems are
available or will be provided concurrent with the impacts ofdevelopment, and existing
development shall be required to connect to central water and central sewer systems when such
services are available. Septic tank systems are allowable only in areas with favorable soil
conditions and where City water and sewer services are unavailable.

The property is located within the City' s urban service area and will receive City potable water
and sanitary sewer services.  Currently, there is sufficient water and sewer capacity for the
property.  Septic tanks are not permitted because of the availability of city water/sewer service.

OBJECTIVE 9: Future development and redevelopment activities shall be directed in appropriate
areas consistent with sound planning principals, minimal natural limitations and the desired
community character.

POLICY 9. 1: Innovative land use development patterns, including plan unit developments( PUD)
and cluster zoning shall be permitted and encouraged.

POLICY 9. 2: Development oflarger tracts ofland may be planned as neighborhoods which may
include non- residential uses such as schools, recreation, publicfacilities and neighborhood
commercial uses.

POLICY 9.3: Neighborhood commercial uses may be permitted within areas designatedfor
residential development provided these activities are compatible with the adjacent land uses and
adequately buffered.

It is intended that Primrose Bay be developed as master planned community that will apply
conservation techniques to the design and development standards.  Development will be

clustered away from environmentally sensitive lands.

Transportation Element:

OBJECTIVE 3: Traffic circulation and planning will be coordinated with the future land uses
shown on the Future Land Use Map, DOT's,fiveyear transportation plan, and plans ofadjoining
jurisdictions.

POLICY 3. 1: The City shall review the traffic circulation plans ofadjacent incorporated and
unincorporated areas for compatibility with this Plan.

POLICY 3. 2: The review ofdevelopment ordersfor projects connecting to the State road system
shall be reviewedfor compatibility with DOT's. frveyear transportation plan.

POLICY 3. 3:  When appropriate, the City will control land use to meet level of service standards
adopted as part of this Plan.

A traffic analysis was not conducted because there are no additional impacts as a result of

the proposed amendment.  Current transportation projects include replacement of the

bridge at Cook Bayou, north of the subject property.  Prior to issuance of a development
order, the surrounding transportation and road network will be studied further.

Conservation Element:

OBJECTIVE 7: Callaway will protect and conserve wetlands, seagrasses and shorelines and
ensure that there will be no net losses ofwetlands and.seagrass areas as they existed on January



1, 1990, or adequate mitigation is provided in accordance with federal, state and local laws and
procedures.

POLICY 7. 1: Wetlands and seagrass areas within the City shall be deemed environmentally
sensitive in recognition of their many natural functions and values, and shall be protectedfrom
incompatible land uses.  The City shall afford protection to all these resources regardless ofsize.

Development of the property will be clustered towards uplands and directed away from
environmentally sensitive areas.

Coastal Management Element:

OBJECTIVE 1. 6: Adopt criteria for the permitting ofshoreline land uses.

POLICY 1. 6.1: Priority for siting ofshoreline land uses shall be as follows:

1)       Water-dependent Commercial;

2)       Residential;

3)       Water-related Commercial/ Industrial;

4)       Recreation/ Conservation

POLICY 1. 6.2:  Water-dependent commercial/ industrial uses shall be prioritized asfollows:

1)       Public use marinas;

2)       Water dependent utilities;

3)       Water dependent industries and associated dockingfacilities;
4)       Docks for water dependent industry.

The property will be developed as a master planned community with a mixture of uses including
conservation uses and water dependent uses.  Primrose Bay seeks to integrate shoreline and
wetland resources design concepts to promote public use and minimize impacts to these sensitive
areas.

Staff Recommendation:

Staff recommends that the Commission approve the proposed Large Scale Plan Amendment

changing the future land use designation of the property located near Hwy 2297 and commonly
referred to as " Primrose Bay".

I4 1   L tr,
J.   ! ich! el Fuller, A ' P

Cit Manager

Notes:

Section 163. 3184(3), Florida Statutes; Callaway Comprehensive Plan, 2009
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Planning Department Amanda Richard

6601 E. Hwy. 22 Director of Planning
Callaway, FL 32404
850) 871- 6000 Michael Fuller

850) 871- 2444 City Planner

Large Scale Comprehensive Plan Amendment

Large Scale( over 10 acres) 52,045.00

plus hourly Attorney and Engineering Fees reimbursed as billed)

A.       Application Information: ( Application to be completed by property owner or authorized aggnt only.)

1.       Owner' s Name:    US METROPOLITAN LAND DEV.  LLC

2.       Mailing Address:  PO BOX 250,  EDGEWATER,  NJ 07020

3.       Telephone/=   TEL1 : ( 917) 207- 7573 ,  TEL2 : ( 516) 858- 3703

4.       Authorized Agent Name:  GEORGE Z.  WANG

5.       Mailing Address:

6.       Telephone/ Fax:

If applicant does not own the property, give name, address, and telephone number of Owner. ( Must

attach a notarized statement of consent from the owner.) Attach a legal description including a survey
if available. Attach a copy of the deed or other instrument documenting legal interest.

B.       Requested Amendment

I.       Current Future Land Use Map( FLUM)- BAY CO.  CONSERVATION- HABITATION

2.       Requested FLUM designation( s)- RESIDENTIAL- CONSERVATION/ HABITATION

3.       Justification— Explain circumstances that give rise to the need for the amendment.
SEE ATTACHED

4.       List of objectives and policies of the Future Land Use Element and other affected elements

with which the proposed amendment is compatible.

SEE REGULATING DOCUMENTS

C.       Property Information

1.       Address of site for which amendment is requested:

HWY 2297,   PANAMA CITY,   FL 32404

2.       Tax ID:       07396- 005- 000

3.       Acreage of property:     2 8 2 . 0 0 AC

4.       Analysis of the character of any vacant lands in order to determine suitability for use,
including: * SEE ATTACHED

Soils

Topography, including flood prone areas



Natural Resources

Historic Resources

NOTE: Information can be downloaded from GIS

Hurricane evacuation based on the porposed amendment, considering the number of
persons requiring evacuation, availability of hurricane shelter spaces, and evacuation
routes and times.

5.       Whether the site contains habitat for species listed by federal, state or local agencies
endangered, threatened or species of special concern.   * SEE ATTACHED

If yes, identify the species and show the habitat location on a map.

6.       Provide the most recent aerial photograph( minimum of'A mile radius) available from the

Property Appraisers Office. The information required by the following( a- f) should be shown
on the aerial photo.

a)       Location in relation to surrounding physical features such as
Streets, railroads, water bodies, etc. Names ofall adjacent streets and other physical
features must be shown.

b)       North direction arrow.

c)       Township, Range and Section.
d)       Existing land uses of the site and all adjacent properties, and Future Land Use

designation.

e)       Dimensions of the site( length, width, etc.) in linear feet.
f) Size of the site in square feet or acres.

D.       Facility Capacity Analysis    * SEE ATTACHED

Applicant must provide information as to the impact on infrastructure proposed Future Land Use Map
change will have on public facilities.

1.       Potable Water Source:

Source:

Capacity in system:

Projected demand/ impact in five( 5) years:

Capacity available:  Yes_ No

2.       Sewage Disposal Source:

Capacity in system:

Projected demand in five( 5) years:

Capacity available:  Yes_ No

3.       Solid Waste:

Capacity in system:

Projected demand in five( 5) years:

Capacity available:  Yes_ No



4.       Transportation:

a)       Roadways serving the site( indicate laneage, functional classification and right-of-
way), current level of service( LOS), and LOS standard.

b)       Projected LOS( indicate year) under existing designation

c)       Projected LOS( indicate year) under proposed designation

calculate anticipated number of trips and distribution on roadway network, and
identify resulting changes to the projected LOS).

d)       Improvements/ expansions( including right-of-way acquisition) already programmed
or needed as a result of the proposed amendment.

e)       Evaluation consistency with the adopted MPO plan and FDOT' s 5- Year
Transportation Plan.

t)       Traffic Circulation Element amendment submitted in conjunction with Future Land

Use Map amendment, if required.   Yes No

g)       Capital Improvements Element amendment submitted in conjunction with Future

Land Use Map amendment, if required.    Yes_  No

E.       Tax Role Information:

Parcel ID Number: 07396- 005- 000

Existing Tax Classification: NON- AGRICULTURAL
Proposed Tax Classification: NON- AGR I CULTURAL



F.       Certification and Authorization

By my signature hereto, I do hereby certify that the information contained in this application is true
and correct, and understand that deliberate misrepresentation of such information will be grounds for
denial or reversal of this application and/or revocation ofany approval based upon this application.

I do hereby authorize City of Callaway staff to enter upon my property at any reasonable time for
purposes of site inspection.

I do hereby authorize the placement of a public notice sign on my property at locations to be
determined by City staff.

C` eJr
dvA4_

3^
Applicant' s Name( please print)       Applicant s Signature

U. S Mefre / 011A.,    Zellct Dewelopp kf LL

Company Name

This application must be notarized.

2()

1) 1,•   hIlc.
1( 111 lc

State of Florida i    "' I 0 hal i
t: n.. 1 vl  ( he   ' 1' 3:County of Bay t,     , rA

tt
merica 1       ^ '

Signed/ d sealed before me this
1

day of V o

By   ( J Z who is personally known to a or has
produced c S j)o
as identificatis. andayso did/did not take an6aath.     '     Stefan Whitney

Vice Consul of the
tUnited States of America

Notary Pulie Signature Printed Na uc

My commission expires:

American Consulate General
Planning Department Use Only

Shanghai China

Amendment number.   Ordinance Number.

Date received:  Date complete:

Public notice sign:      Newspaper ad:

City Commission hearing date:

Approved:   Denied:

Conditions of approval:

Date effective:



PARCEL t:

THE SOUTHEAST QUARTER OF SECTION 23, TOWNSHIP 4 SOUTH, RANGE 13 WEST, BAY COUNTY, FLORIDA.

ALSO: THE EAST HALF OF THE NORTHEAST QUARTER OF SECTION 23, TOWNSHIP 4 SOUTH, RANGE 13 WEST,
BAY COUNTY, FLORIDA, LESS AND EXCEPT THE RIGHT-OF-WAY OF PRIMROSE LANE, ALSO LESS AND EXCEPT
THE RIGHT OF WAY OF PRIMROSE STREET.

ALSO: SECTION 26, TOWNSHIP 4 SOUTH, RANGE 13 WEST, BAY COUNTY, FLORIDA. LESS AND EXCEPT THE

SOUTH 33 FEET OF THE EAST 33 FEET OF SAID SECTION 26.

AND ALSO: SECTION 27, TOWNSHIP 4 SOUTH, RANGE 13 WEST, BAY COUNTY, FLORIDA.

LESS AND EXCEPT THAT PORTION OF THE WEST HALF OF THE EAST HALF OF THE NORTHEAST QUARTER OF

SECTION 23, TOWNSHIP 4 SOUTH, RANGE 13 WEST, BAY COUNTY, FLORIDA NORTH OF POSTON ROAD.

LESS AND EXCEPT ANY PORTION OF THE ABOVE DESCRIBED PROPERTY THAT CONSTITUTES

SOVEREIGNTY LANDS.

ALSO LESS AND EXCEPT FROM PARCEL I ABOVE, THAT CERTAIN PARCEL OF LAND BEING MORE

PARTICULARLY DESCRIBED AS FOLLOWS:

A PORTION OF SECTIONS 14 AND 23, TOWNSHIP 4 SOUTH, RANGE 13 WEST, BAY COUNTY, FLORIDA,
FURTHER DESCRIBED AS FOLLOWS:

BEGIN AT THE NORTHEAST CORNER OF SECTION 23, TOWNSHIP 4 SOUTH, RANGE 13 WEST, IN BAY COUNTY,
FLORIDA; THENCE SOUTH 02 DEGREES 26 MINUTES 22 SECONDS WEST ALONG THE EAST LINE OF SAID

SECTION 23 FOR A DISTANCE OF 2113. 56 FEET; THENCE NORTH 89 DEGREES 11 MINUTES 19 SECONDS WEST
FOR A DISTANCE OF 1339. 35 FEET TO THE WEST LINE OF THE SOUTHEAST QUARTER OF THE NORTHEAST
QUARTER OF SAID SECTION 23; THENCE ALONG SAID WEST LINE NORTH 02 DEGREES 10 MINUTES
32 SECONDS EAST FOR A DISTANCE OF 1849. 01 FEET TO A POINT ON A CURVE CONCAVE TO THE SOUTH
AND ON THE SOUTHERLY RIGHT-OF-WAY OF POSTON PARKWAY, A COUNTY MAINTAINED ROADWAY WITH

A 66 FOOT RIGHT-OF-WAY AS RECORDED IN DEED BOOK 240, PAGE 179 OF THE PUBLIC RECORDS OF

BAY COUNTY, FLORIDA, HAVING A RADIUS OF 2842. 38 FEET AND A DELTA ANGLE OF 1t DEGREES 55 MINUTES

49 SECONDS WITH A CHORD BEARING OF NORTH 86 DEGREES 19 MINUTES 5o SECONDS EAST AND A CHORD
DISTANCE OF 590.77 FEET; THENCE PROCEED ALONG SAID CURVE A DISTANCE OF 591. 84 FEET TO A POINT
OF TANGENCY; THENCE SOUTH 87 DEGREES 4o MINUTES 55 SECONDS EAST FOR A DISTANCE OF 48.33 FEET;

THENCE NORTH 02 DEGREES oo MINUTES 20 SECONDS EAST FOR A DISTANCE OF 213. 16 FEET TO THE SOUTH

LINE OF SECTION 14; THENCE SOUTH 89 DEGREES 41 MINUTES 16 SECONDS EAST ALONG SAID SECTION LINE
A DISTANCE OF 38. 97 FEET; THENCE DEPARTING THE NORTH LINE OF SECTION 14, NORTH oz DEGREES
10 MINUTES 42 SECONDS EAST FOR A DISTANCE OF 410. 10 FEET TO A POINT ON THE APPROXIMATE MEAN
HIGH WATER LINE OF COOK BAYOU; THENCE SOUTHEASTERLY ALONG THE MEAN HIGH WATER LINE
APPROXIMATELY 675 FEET TO A POINT BEARING NORTH 02 DEGREES oo MINUTES zo SECONDS EAST ALONG
THE EAST LINE OF SECTION 14, AND 329. 27 FEET FROM THE SOUTHEAST CORNER OF CORNER SECTION 14;
THENCE SOUTH 02 DEGREES oo MINUTES zo SECONDS WEST FOR A DISTANCE OF 329.27 FEET TO THE POINT
OF BEGINNING.



PARCEL 2:

BEGIN AT THE SOUTHWEST CORNER OF SECTION 24, TOWNSHIP 4 SOUTH, RANGE 13 WEST, BAY COUNTY,
FLORIDA; THENCE NORTH 01 DEGREE 03 MINUTES 41 SECONDS EAST ALONG THE WEST LINE OF SAID

SECTION 24 FOR 2638.79 FEET TO THE WEST QUARTER CORNER; THENCE NORTH oo DEGREES 59 MINUTES
28 SECONDS EAST ALONG THE WEST LINE OF SAID SECTION 24 FOR 1317. 70 FEET TO THE NORTHWEST
CORNER OF THE SOUTHWEST QUARTER OF THE NORTHWEST QUARTER OF SAID SECTION 24; THENCE
SOUTH 89 DEGREES 56 MINUTES 58 SECONDS EAST ALONG THE SOUTH LINE OF THE NORTH HALF OF
THE NORTH HALF OF SAID SECTION 24 FOR 1270. 88 FEET; THENCE SOUTH oo DEGREES 38 MINUTES

19 SECONDS WEST FOR 962. 32 FEET; THENCE SOUTH 89 DEGREES 49 MINUTES 04 SECONDS EAST FOR
1954. 43 FEET TO THE WEST RIGHT-OF-WAY LINE OF COUNTY ROAD NO. 2297; THENCE SOUTH 3o DEGREES
25 MINUTES 5t SECONDS EAST ALONG THE WEST RIGHT-OF-WAY LINE FOR 32. 28 FEET TO THE PC OF A

CURVE CONCAVE TO THE SOUTHWEST AND HAVING A RADIUS OF 3769.83 FEET; THENCE SOUTHEASTERLY
ALONG SAID CURVE FOR AN ARC DISTANCE OF 1085. 47 FEET, SAID ARC HAVING A CHORD OF 1081. 72 FEET
BEARING SOUTH 22 DEGREES 10 MINUTES 58 SECONDS EAST TO THE PT OF SAID CURVE; THENCE SOUTH

13 DEGREES 56 MINUTES oo SECONDS EAST ALONG SAID WEST RIGHT-OF-WAY LINE FOR 2025. 18 FEET TO
THE SOUTH LINE OF SAID SECTION 24; THENCE SOUTH 89 DEGREES 57 MINUTES 04 SECONDS WEST ALONG
SAID SOUTH LINE FOR 4198. 65 FEET TO THE POINT OF BEGINNING.

LESS AND EXCEPT THE FOLLOWING DESCRIBED PARCEL:

COMMENCE AT THE SOUTHWEST CORNER OF THE NORTH HALF OF THE NORTH HALF OF SECTION 24,
TOWNSHIP 4 SOUTH, RANGE 13 WEST, BAY COUNTY, FLORIDA; THENCE SOUTH 89 DEGREES 56 MINUTES
58 SECONDS EAST ALONG THE SOUTH LINE OF SAID NORTH HALF OF THE NORTH HALF FOR 1089.74 FEET
TO THE POINT OF BEGINNING; THENCE CONTINUE SOUTH 89 DEGREES 56 MINUTES 58 SECONDS EAST

ALONG SAID SOUTH LINE FOR 361. 87 FEET; THENCE SOUTH oo DEGREES 38 MINUTES 19 SECONDS WEST
FOR 962.32 FEET; THENCE SOUTH 89 DEGREES 49 MINUTES 04 SECONDS WEST FOR 361. 89 FEET; THENCE
NORTH oo DEGREES 38 MINUTES 19 SECONDS EAST FOR 963. 79 FEET TO THE POINT BEGINNING.

ALSO LESS AND EXCEPT FROM PARCEL 2 ABOVE, THAT CERTAIN PARCEL OF LAND BEING MORE

PARTICULARLY DESCRIBED AS FOLLOWS:

COMMENCE AT A FOUND ST. JOE PAPER COMPANY CONCRETE MONUMENT MARKING THE SOUTHEAST

CORNER OF SECTION 24, TOWNSHIP 4 SOUTH RANGE 13 WEST, BAY COUNTY, FLORIDA AND RUN THENCE

NORTH 89 DEGREES 27 MINUTES 38 SECONDS WEST, ALONG THE SOUTH BOUNDARY LINE OF SAID
SECTION 24, FOR A DISTANCE OF 1081. 51 FEET TO A FOUND CONCRETE MONUMENT NO. 2372 ON THE

NEST RIGHT-OF-WAY LINE OF COUNTY ROAD NO. 2297, THENCE LEAVING SAID WEST RIGHT-OF-WAY

LINE CONTINUE NORTH 89 DEGREES 28 MINUTES oo SECONDS WEST, ALONG SAID SOUTH BOUNDARY

LINE, FOR A DISTANCE OF 311. 55 FEET; THENCE LEAVING SAID SOUTH BOUNDARY LINE RUN NORTH

0o DEGREES 32 MINUTES oo SECONDS EAST, FOR A DISTANCE OF 20. 00 FEET TO THE POINT BEGINNING;

THENCE CONTINUE NORTH oo DEGREES 32 MINUTES oo SECONDS EAST, FOR A DISTANCE OF 40. 00 FEET;

THENCE SOUTH 89 DEGREES 28 MINUTES oo SECONDS EAST, FOR A DISTANCE OF 40. 00 FEET; THENCE
SOUTH oo DEGREES 32 MINUTES 00 SECONDS WEST, FOR A DISTANCE OF 40. 00 FEET; THENCE NORTH

39 DEGREES 28 MINUTES oo SECONDS WEST, FOR A DISTANCE OF 40. 00 FEET TO THE POINT BEGINNING.



B. 3.    JUSTIFICATION: PARCEL 1 WAS ANNEXED INTO THE CITY IN 2004 BY ORDINANCE 704,

BUT NO CITY FUTURE LAND USE ( FLU) DESIGNATION WAS ADOPTED AND THE PROPERTY

RETAINS THE BAY COUNTY FLU. WHILE DEVELOPMENT COULD LEGALLY OCCUR USING THE BAY

COUNTY FLU, ADOPTION OF A CITY FLU DISTRICT IS APPROPRIATE FOR CONSISTENCY. PARCEL 2

CURRENTLY HAS THE SAME BAY COUNTY FLU, BUT WILL BE ANNEXED CONCURRENT WITH OR

PRIOR TO PROCESSING OF THIS APPLICATION AND ADOPTION OF A CITY FLU DISTRICT FOR THIS

PARCEL IS ALSO APPROPRIATE FOR CONSISTENCY.

C. 4.    AS THE REQUESTED FLU DISTRICT FOR THE CITY OF CALLAWAY WAS CREATED FOR

CONSISTENCY WITH THE BAY COUNTY FLU DISTRICT AND THE DISTRICTS ARE EQUIVALENT, NO

ANALYSIS OF THE CHARACTER OF THE LAND OR DETERMINATION OF SUITABILITY IS NECESSARY

OR WILL BE PROVIDED.

C. 5.     NO KNOWN ENDANGERED, THREATENED, OR SPECIES OF SPECIAL CONCERN EXIST ON

THE PROPERTY. DUE TO THE LAND USE CHANGE BEING ONE OF JURISDICTION FROM BAY

COUNTY TO THE CITY OF CALLAWAY RATHER THAN ONE OF USE AS DESCRIBED IN C. 4, NO

ANALYSIS IS REQUIRED OR WILL BE PROVIDED. THE PROPERTY WILL RETAIN THE SAME

REQUIREMENTS FOR COMPLIANCE WITH AVOIDANCE AND MINIMIZATION OF IMPACTS TO

SUCH SPECIES UNDER THE NEW FLU AS THE EXISTING FLU.

D.      AS THE REQUESTED CHANGE IS ONE OF JURISDICTION RATHER THAN USE, NO FACILITY

IMPACT ANALYSIS IS REQUIRED OR WILL BE PROVIDED. THE EXISTING AND PROPOSED FLU

DISTRICTS HAVE THE SAME REQUIREMENTS FOR DENSITY, INTENSITY AND ALLOWABLE USE

AND THEREFORE, NO CHANGE IN THE IMPACT FOR THE PROPERTY WILL OCCUR AS A RESULT OF

THE CHANGE IN FLU.
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PLANNING BOARD RECOMMENDATION

Recommendation on the Application for Large Scale Plan Amendment, U. S. Metropolitan

Land Development, LLC, Highway 2297, Callaway, FL 32404, Parcel 1: 07401- 000- 000,
07400- 900- 000, 07390-010- 000; and Parcel 2: 07396-005- 000.

Date:     February 17, 2015

Planning Board Recommendation:

The Planning Board hereby recommends a transmittal of approval to the City Commission
on the Application for Large Scale Plan Amendment, U.S. Metropolitan Land Development,

LLC, Highway 2297, Callaway, FL 32404, Parcel 1: 07401- 000- 000, 07400- 900- 000, 07390-
010-000; and Parcel 2: 07396- 005- 000.

Contingencies:

Cha' m



Agenda Item #  6

City of Callaway Board of Commissioners
Agenda Item Summary

May 19, 2015

Ordinance No. 957 -  Final Reading — Planned Development Zoning — Primrose Bay

1.  PLACED ON AGENDA BY:   2.  AGENDA:

J. Michael Fuller, City Manager
PRESENTATION

PUBLIC HEARING

CONSENT

OLD BUSINESS

REGULAR

3.  IS THIS ITEM BUDGETED( IF APPLICABLE)?: YES No El

N/A

4.  BACKGROUND: ( WHY, WHAT, WHO, WHERE, WHEN, HOW,& IDENTIFY ALL ATTACHMENTS)

Ord. No. 957 proposes to adopt the Primrose Bay Planned Development Zoning for the 1085.068 acres owned
by U. S. Metropolitan Development. Please reference the attached staff summary/ analysis. The Planning Board
unanimously recommended approval on the Planned Development.

ATTACHMENT:

Ordinance No. 957

Planning Department Staff Summary
Vicinity Map
Planned Development Zoning Document— Exhibit A

Planning Board Recommendation

5.  REQUESTED MOTION/ ACTION:

Staff recommends the Commission approve the Final Reading of Ordinance No. 957.



ORDINANCE NO.   957

AN ORDINANCE ZONING AS PLANNED DEVELOPMENT

THOSE CERTAIN PARCELS OF LAND LYING WITHIN

THE CITY OF CALLAWAY,   FLORIDA,   CONTAINING

APPROXIMATELY 1085.068 ACRES;  LOCATED IN THE

SOUTHEASTERN PORTION OF THE CITY,  SOUTH OF

POSTON ROAD, NORTH OF HAUSER ROAD, AND WEST

OF HIGHWAY 2297;  MORE SPECIFICALLY SOUTH OF

THE EAST BAY DEVELOPMENT AND NORTH AND WEST

OF THE SANDY CREEK DEVELOPMENT; ALL AS MORE

PARTICULARLY DESCRIBED IN THE BODY OF THE

ORDINANCE; REPEALING ALL ORDINANCES OR PARTS

OF ORDINANCES IN CONFLICT HEREWITH;   AND

PROVIDING THAT THIS ORDINANCE SHALL TAKE

EFFECT AS PROVIDED BY LAW.

WHEREAS, the City Commission desires to amend the zoning map of the City to

designate land use districts for parcels of land voluntarily annexed into the City; and

WHEREAS, the owner of the voluntarily annexed parcels, US Metropolitan Land

Development, LLC, has requested that said parcels, being more particularly described

below, be zoned as shown below; and

WHEREAS, this ordinance changes only the zoning map designation of the real

property described herein,

NOW, THEREFORE, BE IT ENACTED BY THE PEOPLE OF THE CITY

OF CALLAWAY, FLORIDA:

SECTION I.  The following described parcels of real property situate within the

municipal limits of the City of Callaway,   Florida,   are hereby zoned Planned

Development ("PD"), to-wit,

SEE ATTACHED AND INCORPORATED EXHIBITS "A" AND " B"

Ordinance No. 957

Page 1 of 2 Pages



And the City's zoning map is amended accordingly.

SECTION 2.   All Ordinances or parts of ordinances in conflict herewith are

hereby repealed to the extent of such conflict.

SECTION 3.  This ordinance shall take effect immediately upon passage, and

the land use changes herein shall take effect upon, and only upon, adoption by the City

Commission of Ordinance No.  956 adopting a comprehensive plan amendment

respecting the lands which are the subject of this ordinance, and that comprehensive

plan amendment subsequently becoming effective as provided by law.

PASSED,  APPROVED AND ADOPTED at the regular meeting of the City

Commission of the City of Callaway,   Florida, this of

2015.

Thomas W. Abbott, Mayor

ATTEST:

Sandra B. Hirth, City Clerk

First Reading:

Second Reading:

PUBLISHED in the Panama City News-Herald on the 2 day ofN,(1- f`  €

and the day of fl f̀\   ''    2015.

Ordinance No. 957
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PARCEL 1:

THE SOUTHEAST QUARTER OF SECTION 23, TOWNSHIP 4 SOUTH, RANGE 13 WEST, BAY COUNTY, FLORIDA.

ALSO: THE EAST HALF OF THE NORTHEAST QUARTER OF SECTION 23, TOWNSHIP 4 SOUTH, RANGE 13 WEST,
BAY COUNTY, FLORIDA, LESS AND EXCEPT THE RIGHT-OF-WAY OF PRIMROSE LANE, ALSO LESS AND EXCEPT

THE RIGHT OF WAY OF PRIMROSE STREET.

ALSO: SECTION 26, TOWNSHIP 4 SOUTH, RANGE 13 WEST, BAY COUNTY, FLORIDA. LESS AND EXCEPT THE

SOUTH 33 FEET OF THE EAST 33 FEET OF SAID SECTION 26.

AND ALSO: SECTION 27, TOWNSHIP 4 SOUTH, RANGE 13 WEST, BAY COUNTY, FLORIDA.

LESS AND EXCEPT THAT PORTION OF THE WEST HALF OF THE EAST HALF OF THE NORTHEAST QUARTER OF

SECTION 23, TOWNSHIP 4 SOUTH, RANGE 13 WEST, BAY COUNTY, FLORIDA NORTH OF POSTON ROAD.

LESS AND EXCEPT ANY PORTION OF THE ABOVE DESCRIBED PROPERTY THAT CONSTITUTES

SOVEREIGNTY LANDS.

ALSO LESS AND EXCEPT FROM PARCEL 1 ABOVE, THAT CERTAIN PARCEL OF LAND BEING MORE

PARTICULARLY DESCRIBED AS FOLLOWS:

A PORTION OF SECTIONS 14 AND 23, TOWNSHIP 4 SOUTH, RANGE 13 WEST, BAY COUNTY, FLORIDA,
FURTHER DESCRIBED AS FOLLOWS:

BEGIN AT THE NORTHEAST CORNER OF SECTION 23, TOWNSHIP 4 SOUTH, RANGE 13 WEST, IN BAY COUNTY,
FLORIDA; THENCE SOUTH 02 DEGREES 26 MINUTES 22 SECONDS WEST ALONG THE EAST LINE OF SAID

SECTION 23 FOR A DISTANCE OF 2113. 56 FEET; THENCE NORTH 89 DEGREES 11 MINUTES 19 SECONDS WEST
FOR A DISTANCE OF 1339. 35 FEET TO THE WEST LINE OF THE SOUTHEAST QUARTER OF THE NORTHEAST
QUARTER OF SAID SECTION 23; THENCE ALONG SAID WEST LINE NORTH 02 DEGREES 10 MINUTES
32 SECONDS EAST FOR A DISTANCE OF 1849. 01 FEET TO A POINT ON A CURVE CONCAVE TO THE SOUTH
AND ON THE SOUTHERLY RIGHT-OF-WAY OF POSTON PARKWAY, A COUNTY MAINTAINED ROADWAY WITH

A 66 FOOT RIGHT-OF-WAY AS RECORDED IN DEED BOOK 240, PAGE 179 OF THE PUBLIC RECORDS OF
BAY COUNTY, FLORIDA, HAVING A RADIUS OF 2842. 38 FEET AND A DELTA ANGLE OF 11 DEGREES 55 MINUTES

49 SECONDS WITH A CHORD BEARING OF NORTH 86 DEGREES 19 MINUTES 50 SECONDS EAST AND A CHORD
DISTANCE OF 590.77 FEET; THENCE PROCEED ALONG SAID CURVE A DISTANCE OF 591. 84 FEET TO A POINT
OF TANGENCY; THENCE SOUTH 87 DEGREES 4o MINUTES 55 SECONDS EAST FOR A DISTANCE OF 48.33 FEET;
THENCE NORTH 02 DEGREES oo MINUTES 20 SECONDS EAST FOR A DISTANCE OF 213. 16 FEET TO THE SOUTH

LINE OF SECTION 14; THENCE SOUTH 89 DEGREES 41 MINUTES 16 SECONDS EAST ALONG SAID SECTION LINE
A DISTANCE OF 38. 97 FEET; THENCE DEPARTING THE NORTH LINE OF SECTION 14, NORTH 02 DEGREES
10 MINUTES 42 SECONDS EAST FOR A DISTANCE OF 410. 10 FEET TO A POINT ON THE APPROXIMATE MEAN
HIGH WATER LINE OF COOK BAYOU; THENCE SOUTHEASTERLY ALONG THE MEAN HIGH WATER LINE

APPROXIMATELY 675 FEET TO A POINT BEARING NORTH 02 DEGREES oo MINUTES 20 SECONDS EAST ALONG
THE EAST LINE OF SECTION 14, AND 329. 27 FEET FROM THE SOUTHEAST CORNER OF CORNER SECTION 14;
THENCE SOUTH 02 DEGREES oo MINUTES 20 SECONDS WEST FOR A DISTANCE OF 329. 27 FEET TO THE POINT
OF BEGINNING.

EXHIBIT A

ORDINANCE NO. 957



PARCEL 2:

BEGIN AT THE SOUTHWEST CORNER OF SECTION 24, TOWNSHIP 4 SOUTH, RANGE 13 WEST, BAY COUNTY,
FLORIDA; THENCE NORTH of DEGREE 03 MINUTES 41 SECONDS EAST ALONG THE WEST LINE OF SAID

SECTION 24 FOR 2638. 79 FEET TO THE WEST QUARTER CORNER; THENCE NORTH oo DEGREES 59 MINUTES
28 SECONDS EAST ALONG THE WEST LINE OF SAID SECTION 24 FOR 1317. 70 FEET TO THE NORTHWEST

CORNER OF THE SOUTHWEST QUARTER OF THE NORTHWEST QUARTER OF SAID SECTION 24; THENCE

SOUTH 89 DEGREES 56 MINUTES 58 SECONDS EAST ALONG THE SOUTH LINE OF THE NORTH HALF OF
THE NORTH HALF OF SAID SECTION 24 FOR 1270. 88 FEET; THENCE SOUTH oo DEGREES 38 MINUTES

19 SECONDS WEST FOR 962. 32 FEET; THENCE SOUTH 89 DEGREES 49 MINUTES 04 SECONDS EAST FOR
1954. 43 FEET TO THE WEST RIGHT-OF-WAY LINE OF COUNTY ROAD NO. 2297; THENCE SOUTH 30 DEGREES
25 MINUTES 51 SECONDS EAST ALONG THE WEST RIGHT-OF-WAY LINE FOR 32. 28 FEET TO THE PC OF A
CURVE CONCAVE TO THE SOUTHWEST AND HAVING A RADIUS OF 3769.83 FEET; THENCE SOUTHEASTERLY
ALONG SAID CURVE FOR AN ARC DISTANCE OF 1085. 47 FEET, SAID ARC HAVING A CHORD OF 1081. 72 FEET
BEARING SOUTH 22 DEGREES to MINUTES 58 SECONDS EAST TO THE PT OF SAID CURVE; THENCE SOUTH

13 DEGREES 56 MINUTES oo SECONDS EAST ALONG SAID WEST RIGHT-OF-WAY LINE FOR 2025. 18 FEET TO
THE SOUTH LINE OF SAID SECTION 24; THENCE SOUTH 89 DEGREES 57 MINUTES 04 SECONDS WEST ALONG
SAID SOUTH LINE FOR 4198. 65 FEET TO THE POINT OF BEGINNING.

LESS AND EXCEPT THE FOLLOWING DESCRIBED PARCEL:

COMMENCE AT THE SOUTHWEST CORNER OF THE NORTH HALF OF THE NORTH HALF OF SECTION 24,

TOWNSHIP 4 SOUTH, RANGE 13 WEST, BAY COUNTY, FLORIDA; THENCE SOUTH 89 DEGREES 56 MINUTES
58 SECONDS EAST ALONG THE SOUTH LINE OF SAID NORTH HALF OF THE NORTH HALF FOR 1089. 74 FEET
TO THE POINT OF BEGINNING; THENCE CONTINUE SOUTH 89 DEGREES 56 MINUTES 58 SECONDS EAST
ALONG SAID SOUTH LINE FOR 361. 87 FEET; THENCE SOUTH oo DEGREES 38 MINUTES 19 SECONDS WEST
FOR 962.32 FEET; THENCE SOUTH 89 DEGREES 49 MINUTES 04 SECONDS WEST FOR 361. 89 FEET; THENCE
NORTH oo DEGREES 38 MINUTES 19 SECONDS EAST FOR 963.79 FEET TO THE POINT BEGINNING.

ALSO LESS AND EXCEPT FROM PARCEL 2 ABOVE, THAT CERTAIN PARCEL OF LAND BEING MORE

PARTICULARLY DESCRIBED AS FOLLOWS:

COMMENCE AT A FOUND ST. JOE PAPER COMPANY CONCRETE MONUMENT MARKING THE SOUTHEAST

CORNER OF SECTION 24, TOWNSHIP 4 SOUTH RANGE 13 WEST, BAY COUNTY, FLORIDA AND RUN THENCE
NORTH 89 DEGREES 27 MINUTES 38 SECONDS WEST, ALONG THE SOUTH BOUNDARY LINE OF SAID
SECTION 24, FOR A DISTANCE OF to8t. 51 FEET TO A FOUND CONCRETE MONUMENT NO. 2372 ON THE
WEST RIGHT-OF-WAY LINE OF COUNTY ROAD NO. 2297, THENCE LEAVING SAID WEST RIGHT-OF-WAY

LINE CONTINUE NORTH 89 DEGREES 28 MINUTES oo SECONDS WEST, ALONG SAID SOUTH BOUNDARY
LINE, FOR A DISTANCE OF 311. 55 FEET; THENCE LEAVING SAID SOUTH BOUNDARY LINE RUN NORTH
0o DEGREES 32 MINUTES oo SECONDS EAST, FOR A DISTANCE OF 20. 00 FEET TO THE POINT BEGINNING;
THENCE CONTINUE NORTH oo DEGREES 32 MINUTES oo SECONDS EAST, FOR A DISTANCE OF 40.0o FEET;

THENCE SOUTH 89 DEGREES 28 MINUTES oo SECONDS EAST, FOR A DISTANCE OF 40. 0o FEET; THENCE
SOUTH oo DEGREES 32 MINUTES oo SECONDS WEST, FOR A DISTANCE OF 40.00 FEET; THENCE NORTH

89 DEGREES 28 MINUTES oo SECONDS WEST, FOR A DISTANCE OF 40. 00 FEET TO THE POINT BEGINNING.

EXHIBIT B

ORDINANCE NO. 957



CITY OF CALLAWAY

PLANNING DEPARTMENT

STAFF SUMMARY

APPLICATION FOR PLANNED DEVELOPMENT ZONING —

REQUEST TO CHANGE THE ZONING MAP FOR THE PROPERTY KNOWN AS
PRIMROSE BAY" LOCATED NEAR HIGHWAY 2297

Date:   March 10, 2015

Applicant:    U. S. Metropolitan Land Development, LLC

Authorized Agent Name— George Z. Wang)

Location of Subject Property: Highway 2297, Callaway, FL 32404
Parcel 1:  07401- 000- 000, 07400- 900- 000, 07390-

010- 000; and Parcel 2:  07396- 005- 000)

Current Zoning District:       Bay County CSVH ( Conservation Habitation)

Proposed Zoning District:     City Planned Development( Primrose Bay)

Adjacent Zoning Districts*:   North— City Planned Development (EastBay)
South— Bay County R- 1 ( Single Family)
East— Bay County R- 1 ( Single Family)
West— n/ a( water body)

see attached zoning map for specific zones adjacent to subject
property)

Background:

On behalf of the U. S. Metropolitan Land Development, LLC (" owner/developer"), Mr. George

Z. Wang has submitted an application to change the zoning for the property commonly known as
Primrose Bay" (" property/ development).  Specifically, the owner is requesting to change the

zoning of the property located near Highway 2297 and Poston Road ( see attached location map).
The property is currently zoned CSVH ( Conservation Habitation), a zoning district in Bay
County. Much of the property was annexed by the City of Callaway in 2004, but not provided a
City" zoning.  The developer has submitted with the zoning application, the proposed Primrose

Bay Planned Development (PD) Zoning Regulating Document attached hereto as " Exhibit A".

Pursuant to s. 15. 565 of the City' s Land Development Regulations, the City must set a public
hearing before the City Commission. Prior to commission action, the Planning Board shall
provide a recommendation on the planned development zoning application.  The Planning Board
met on February 17, 2015. and recommended approval to the City Commission.  Resolution
15- 09 was approved and set a public hearing for March 10, 2015.



Findings:

The subject property known as " Primrose Bay" is approximately 1, 085 acres (+/-) and consists of

two (2) parcels; Parcel 1 is 801 acres (+/-) and Parcel 2 is 284 acres (+/-).  The 801 acres in

Parcel 1 was annexed by the City in 2004 and the 284 acres will be annexed by the City prior to
adoption of the planned development zoning application.  The Planned Development (PD)
Zoning proposes a master planned community with a mixture of uses including residential,
conservation, institutional, and water dependent.  Describing the Primrose Bay project, the PD
regulating document states the following:

The basis for the plan ofdevelopment will be clustered neighborhoods focused on
the upland areas of the property with the more ecologically sensitive lands
generally reservedfor wetlands preservation and restoration.  The design concept

envisions differing development patterns to provide flexibility to meet
development constraints and market conditions, but that coalesce into a uniform

complimentary plan ofdevelopment.

The Planning Department has found the Primrose Bay Planned Development Zoning Application
consistent with the goals, objective, and policies of the Comprehensive Plan. The PD document

gives consideration to the Bay County Comprehensive Plan and the City' s plan.  See section 2 of
the Primrose Bay PD Document for more on comprehensive planning and land use. As a
planned development, there will be elements where the project will deviate from the City' s Land
Development Regulations.  These deviations are acceptable because they supplemented with
standards specific to the project.  A list of deviations can be found in section 4 of the PD

document.  The development standards listed in section 5 of the document are consistent with the

City' s Comprehensive Plan and the specified land use designation of the property.

Staff Recommendation:

Staff recommends that the Commission approve the proposed Zoning Application changing the
property located near Hwy 2297 and commonly referred to as the Primrose Bay Planned
Development.

J.   V chael Fuller, AICP

City Manager

Enclosure:      Exhibit A—Primrose Bay PD Document.
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PD REGULATING DOCUMENT

1 PLANNED DEVELOPMENT INFORMATION

1. 1 INTRODUCTION

The information contained herein constitutes the Planned Development Zoning Regulations,

adopted by City Ordinance as listed below for the Primrose Bay project, a 1, 085-acre, more or
less, mixed- use development in the City of Callaway, Florida.

Adopting Ordinance:

Adoption Date:

1. 2 APPLICANT INFORMATION

Project Name: Primrose Bay ( Working Title)

Owner: US Metropolitan Land Development, LLC

A Florida Limited Liability Company

2761 Vista Parkway, Unit E4
West Palm Beach, Fl. 33411

Mailing Address:     US Metropolitan Land Development, LLC

PO Box 250

Edgewater, NJ 07020

Owner Contact:      George Z. Wang

Managing Member

Consultant:    Buchanan & Harper, Inc.

735 West
11th

Street

Panama City, FL 32401
Phone: ( 850) 763- 7427

1. 3 PROJECT DESCRIPTION

Primrose Bay will be developed as a master planned community with a mixture of uses

including residential uses, recreational uses, public uses, neighborhood serving commercial
uses,  conservation uses,  institutional uses,  and water dependent uses.   The project as

envisioned is consistent with the goals,  objectives,  and policies of the City of Callaway

Comprehensive Plan and this application.

The property was previously part of the East Bay Development property, but was not part of
the Phase 1 property with an adopted master plan and PD Zoning.

The basis for the plan of development will be clustered neighborhoods focused on the upland
areas of the property with the more ecologically sensitive lands generally reserved for wetlands
preservation and restoration.  The design concept envisions differing development patterns to
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PD REGULATING DOCUMENT

provide flexibility to meet development constraints and market conditions, but that coalesce
into a uniform complimentary plan of development.  The plan of development anticipates that

portions of the development may utilize a Traditional Neighborhood Development  (TND)
pattern where greater density is desired, a Conventional Neighborhood Development ( CND)
pattern where lesser density is desired, and a Hybrid Neighborhood Development ( HND)

pattern for some areas when features of each are desired.

TND development is pedestrian oriented, or " walkable", by design.  This is achieved

through narrower streets and on- street parking, in a predominately gridded network

that promotes pedestrian use.  Alley- fed lots, clustered amenities and large community
open spaces are also significant to the TND design.

CND development is vehicular oriented with separate pedestrian facilities, larger lots

and blocks without alleys or on- street parking.  CND developments often incorporate

cul- de-sacs and dead end streets.

HND development is blended development that retains characteristics from each.  The

development retains smaller blocks than CND development,  varying pedestrian

facilities, smaller streets, and may incorporate on- street parking, but typically has larger
lots than TND and forgoes alley- fed lots.

The project site has both shoreline and wetland resources, and the design concept integrates

these resources into the development to maximize public enjoyment while minimizing adverse
impacts to these sensitive areas. The abundant water and wetland related natural resources

give the project a distinctive character that will become the development focal point.

The design concept creates conservation or preservation areas that will be preserved as an

amenity of the development. Such areas will provide open space and wildlife habitat, as well as
greenbelt buffers between residential clusters.   Portions of the conservation areas may be
incorporated into the project amenities through a neighborhood trail/ boardwalk network.

1. 4 SITE DESCRIPTION

The site is located in the southeastern portion of Callaway, Florida south of Poston Road and

west of Highway 2297; more specifically south of the East Bay Development and north and west

of the Sandy Creek Development. The Vicinity Maps, Parcel Map and Aerial Photograph ( Maps
1- 3) illustrate the location with regard to the surrounding area.

The subject property consists of two surveyed parcels, Parcel 1 of 801. 187- acres and Parcel 2 of
283. 881- acres for a total of 1085. 068-acres, more or less.  A copy of the Boundary Survey with
Legal Descriptions for the parcels is included as Map 4.  Parcel 1 consists of tax parcels 07390-

010- 000, 07400-900-000, and 07401- 000-000 and Parcel 2 consists of tax parcel 07396- 005-000

as identified by the Bay County Property Appraiser and as shown on Map 5, Parcel Map.

Topography for the site is shown on Map 6, Site Topography.  The parcel is relatively flat with
gentle slopes from the interior to the shoreline.

Jurisdictional wetlands are located along the shoreline and interior to the site.    The

jurisdictional wetlands as shown on Map 7 were estimated by Ecological Resource Consultants
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using aerial photo interpretation,  soils mapping,  and ground trothing.   A complete field

delineation and survey has not been completed to date.

1. 5 PURPOSE

The purpose of the Planned Development zoning is to provide an alternative method of land
development not available within the framework of the other zoning districts within the City of

Callaway and to allow innovative design techniques not possible through the structure of the
City zoning districts and associated regulations.  For the Primrose Bay property, use of the PD

zoning provides the framework for addressing the environmental features of the site and
accommodating a mixture of uses.

Planned Development Zoning allows deviations from the LDR, as described herein, that are
specific to he nature, character, and location of the specific subject property and cannot be
taken of context of the development in its entirety.    With the exception of the

m iLatlons, alterations, and deviations contained herein, the LDR shall be applicable and
u, nding' upon., the development.  No substantial modifications to the approved planned

development shall be made unless submitted and approved by the City Commission.

1. 6 APPLICABILITY

This document constitutes the required regulating document to be adopted for the property
and includes various elements consisting of both text and graphics,  some of which are

informational or general in nature and some of which are regulatory in nature as described

below. This document and the zoning requirements contained herein are limited to the extent
of the zoning district,  i. e.  property boundary,  and are intended to provide a regulatory
framework to guide future development.

Sections 1 through 4 of the document are general in nature and are intended to provide
background information on the property, purpose, intent, need, and deviations from the LDR.
These sections are not intended to represent zoning requirements, but to provide context to
the specific development requirements of the PD Zoning.  As such, these sections provide the

necessary information to understand and interpret the specific requirements and are intended
to be complimentary. Any schedules and development phasing included herein are intended to
provide context for the plan of development,  but are not intended as a guarantee of

development and are subject to change as dictated by conditions.

Section 5 of the document is specific in nature and details the specific zoning requirements.

Development of the property shall be consistent with the requirements of Section 5.

Sections 6 and 7 of the document contain supporting exhibits including maps and plans that

may provide either requirements or informational context to the regulating document as
further described herein.

1. 6. 1 Tables:   Tables provide zoning requirement standards and development shall be
consistent therewith. Deviations therefrom shall require zoning amendment except, the
Planning Director shall have the authority to interpret the standards for application to
unusual or non- standard conditions for consistency therewith and such shall not require

zoning amendment.
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1. 6.2 Figures:  Figures provide zoning requirement standards and development shall generally
be consistent therewith.  Figures are graphic in nature and may contain features that
are not applicable in all circumstances. The Planning Director shall have the authority to
interpret the requirements thereof and allow deviations when such are generally
consistent with the shown standards and the deviation does not result in any
substantive change.

1. 6. 3 Maps:  Maps are informational in nature and do not constitute zoning requirements.
The information shown thereon is intended to provide context to the regulating
document and contents thereof.

1. 6. 4 Plans:   Plans are graphical in nature and may be informational or constitute zoning
requirements.  Plans, by virtue of the scale and content, are general in nature and the
information shown thereon is intended to be applied liberally to development such that
minor deviations between the shape and extent as shown thereon and as shown on

more detailed development plans derived as the project progresses are not considered

to be a deviation.

1. 6. 4. 1 Land Use Plan:  The Land Use Plan constitutes the graphical description of the

plan of development by use. As such, the Land Use Plan is considered a zoning
requirement and development shall be consistent with the Land Use Plan and

the uses, densities and intensities thereof. The Planning Director shall have the

authority to allow minor modifications including minor deviation in the shape
and extent of a land use or internal density or intensity transfer when said
modifications do not result in substantive changes to the plan or increases in

the maximum allowable density or intensity.  Major deviations or substantive

relocation of uses shall not be allowed without modification of the zoning

through Commission approval. Additionally, when a land use shown thereon is
based on a physical feature such as a wetland or shoreline, then the actual

boundary of the land use shall be the limits of the physical feature and the land
uses shown thereon are understood to extend to the limits thereof and such

adjustment of the Land Use Plan to correct the extent of land uses to match

such features shall not be considered a modification for which Commission

approval is required.

1. 6. 4. 2 Master Plan:  The Master Plan constitutes the graphical description of the plan

of development by type and location.  As such, the plan may contain features
such as roadways,  lots,  blocks, and areas dedicated for specific purposes.

However, the plan constitutes a conceptual plan of development and is not

intended to represent or warrant a specific plan of development.  By nature,
such plans are general and subject to modification and revision as development

progresses and more detailed planning and design are conducted on various
areas of the development and such modification shall not be considered a

deviation for which Commission approval is required.  The plan is intended to

provide conceptually in greater detail how the property is intended to be
developed to provide context to the Land Use Plan and zoning requirements.
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This plan and future versions of the plan shall be consistent with the Land Use
Plan and zoning requirements.   Inconsistent deviations shall not be allowed

without modification of the zoning through Commission approval.

1. 6. 4.3 Phasing Plan:  The Phasing Plan, if any, constitutes the graphical depiction of
how development is intended to progress by area.   Phases are general in

nature and subject to change.  Development may occur in any phase or sub-
phase in any order and such shall not be considered a deviation for which
Commission approval is required.

Nothing contained herein is intended to abrogate the property Owner rights in its sole
discretion to alter the location of uses consistent with the Land Use Plan, scheduling or phasing
as may be dictated from time to time by economic conditions, market conditions, consumer
demand, site conditions and other conditions, so long as such alterations are not substantial in
nature. However, no less than two of the permitted uses will have been placed on the property
at the completion of the second phase of development.

It is understood that Master Planned Developments by nature are subject to change due to
unknown conditions, market changes, economic changes, changes in regulatory requirements

by other agencies, and other various conditions. Consequently, it is understood that the plan of
development will evolve over time and that modification, both significant and insignificant may
be required from time to time and consequently, that modification of the zoning requirements
by Commission approval may be required from time to time.  A presumption exists that the

Commission will favorably receive and appropriately consider all requests for modification, and
that approval of such shall not be unreasonably withheld.

1. 7 PROJECT OBJECTIVES

The design concept for the planned community is further defined in the following planning
objectives:

To provide a mixture of residential types,  neighborhood serving commercial space,
recreational amenities, water dependent features and conservation areas in order to

enhance the living experience beyond that of a conventional subdivision.

To minimize impacts on environmentally sensitive areas while allowing for low impact
recreational uses.

To limit the necessity for vehicular travel within the development by providing
convenient pedestrian access between residential areas,  recreational areas,  public

areas, and conservation areas.

To reduce external vehicular trips by providing neighborhood serving commercial uses,
internal recreational opportunities, and water access.

To provide conservation areas and open space, including natural wetlands and upland

buffers, accessed by a network of pedestrian trails and boardwalks.

To utilize native vegetation and regional architectural styles in keeping with the local

history and ecosystems.

PRIMROSE BAY 1. 15. 2015 PAGE 5



PD REGULATING DOCUMENT

1. 8 PROJECT SCHEDULE

Primrose Bay is to be constructed in multiple phases, however, construction may commence in

any location, phase, sub-phase or combination of phases and in any sequence without regard to
any phase number or approval order when a valid Development Order authorizes such.  Phase

timing and extent may vary, depending upon market conditions and demand.

In accordance with LDR Section 15. 565( g), construction shall commence within a period of two

years from adoption unless an extension is approved by the City Commission.

1. 9 RELATIONSHIP TO CALLAWAY COMPREHENSIVE PLAN

The planned development as described is consistent with the goals, objectives, and policies of

the City of Callaway Comprehensive Plan ( CCP).  Provisions of the CCP that demonstrate this

relationship follow.

FLU Policy 9. 1:    Innovative land use development patterns,  including plan unit

developments ( PUD) and cluster zoning shall be permitted and encouraged.

FLU Policy 9. 2:  Development of larger tracts of land may be planned as neighborhoods
which may include non- residential uses such as schools, recreation, public facilities, and
neighborhood commercial uses.

1. 10 RELATIONSHIP TO BAY COUNTY COMPREHENSIVE PLAN

The planned development as described in the application is consistent with the intended

allowable use and the goals, objectives, and policies of the Bay County Comprehensive Plan
BCCP). Provisions of the BCCP that demonstrate this relationship follow.

Policy 3. 3. 1, Table 3A — Conservation FLU Purpose: To provide for conservation with

appropriate use through regulation and innovative development techniques intended to

avoid or minimize damage to natural resources.

Policy 3. 5. 2: Planned Unit Development is a device which allows a development to be
planned and built as a unit and which, as a result, permits variations in many of the

traditional controls related to density, land use, setbacks, open space, and other design
elements, and the timing and sequencing of the development.

Specific Comprehensive Plan requirements applicable to the property are contained herein in
Section 2.

1. 11 RELATIONSHIP TO CALLAWAY LDR

The planned development as described in the application is consistent with the objectives of

the City of Callaway LDR. Provisions of the LDR that demonstrate this relationship follow.

15. 720. 8( d)( 2): Uses of planned unit development design and permitting procedures
pursuant to Section 15. 745 are encouraged for development located within or near

environmentally sensitive lands.

15. 720. 8(d)( 3): Developers shall be required to use innovative techniques in order to

minimize the impact of development on environmentally sensitive lands.
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Development requirements specific to this project as well as any clarifications, modifications, or
deviations from the City of Callaway LDR are contained herein. All other requirements for the

development shall be in accordance with the City of Callaway LDR.
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2 COMPREHENSIVE PLANNING AND LAND USE

2. 1 COMMUNITY JURISDICTION

Adoption of PD zoning for the property is predicated on the property lying within the municipal
limits of the City of Callaway.  Parcel 1 by Annexation Ordinance 704 adopted in 2004 is located
within the City municipal limits.   Parcel 2 has not been annexed and remains within the

jurisdiction of Bay County, but will be annexed prior to or concurrent with adoption of the PD
Zoning as a condition of adoption.

2. 2 COMPREHENSIVE PLAN JURISDICTION

Adoption of PD zoning is predicated on and consistency with an adopted Future Land Use
Category or District for the property.  By law, the FLU district may be an adopted district of the
municipality or the County in which the municipality resides.  At the time of purchase of the

property, no City of Callaway FLU district had been adopted for the property and the property
was located in the Bay County Conservation- Habitation FLU district.  The City has created the
Residential- Conservation/ Habitation FLU district as an equivalent to the County Conservation-
Habitation FLU district.  It is the intent to adopt prior to or concurrent with adoption of the PD

Zoning the City Residential- Conservation/ Habitation FLU district for the property and to
develop the property consistent with this district and the requirements thereof, but in the
event that such adoption does not occur prior to adoption of the PD Zoning, then development

shall proceed under the County Conservation- Habitation FLU district until such time as
adoption of the City FLU district occurs.

2. 3 BAY COUNTY COMPREHENSIVE PLAN CONSIDERATIONS

The BCCP has been carefully reviewed and the project and requirements contained herein are
consistent with said plan.   Specific provisions of the BCCP applicable to the property are

summarized below.

2. 3. 1 Future Land Use District:  The subject property is within the Conservation FLU district.
The specific requirements of the Conservation FLU district as contained in Policy 3. 3. 1,

Table 3A, are listed below.

2. 3. 1. 1 Allowable Uses:    Agriculture,  Recreation,  Public/ Institutional,  Residential,

Planned Unit Development  ( mixed uses including ancillary uses such as
neighborhood commercial per Policy 3. 5. 2), docks, piers, seawalls, etc., public

utilities, and other similar uses.

2. 3. 1. 2 Maximum Density: 2 Dwelling Units per Acre.

2. 3. 1. 3 Maximum Intensity: 50% Impervious Coverage.

2. 3. 1. 4 Maximum Height: 50-feet.

2. 3. 1. 5 Minimum Open Space: 50% Natural or Landscaped Areas.
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2. 3. 1. 6 Development Restriction:   Avoid or minimize damage to locally significant
environmental resources. Development technique of clustering is encouraged.

2. 3. 2 Airfield Installation Compatibility Special Treatment Zone:  That portion of the subject

property within Sections 26 and 27,  T4S,  R13W are located within the Airfield

Installation Compatibility Special Treatment Zone ( STZ).  Development within Section 26

over 50- feet in height shall be transmitted to Tyndall Air Force Base for review and

comment. No other restrictions are applicable to the subject property.

2. 3. 3 Coastal Planning Area Special Treatment Zone:  That portion of the subject property
within Sections 26 and 27, T4S, R13W are located within the Coastal Planning STZ.  The

applicable requirements of the Coastal Planning STZ as contained in Chapter 7 — Coastal

Management Element are summarized below.

2. 3. 3. 1 Restrict development in the Coastal High Hazard Area ( CHHA) defined as all

lands below the elevation of the Category 1 storm surge line established by the
USACE SLOSH Model as follows.

Limit public subsidy of infrastructure to the demand resulting from 15
DU/ Acre build- out.

Prohibit high- risk developments such as nursing homes,  convalescent

centers, hospitals, mobile home parks, subdivisions, or R/ V parks.

Prohibit dedication of facilities and infrastructure unless provided for in an

enforceable development agreement.

Protect, preserve, or re- use through a protection plan historic resources

identified in the State Master Site File.

Prioritize shoreline land uses by conservation/ recreation and water
dependent uses.

Landscape using native species.

Require use of centralize sewer service.

2. 3. 4 Ecosystem Area Special Treatment Zone:  The subject property is located within the
Ecosystem Area STZ.   The applicable requirements as contained in Policy 6. 7. 4 are

summarized below.

2. 3. 4. 1 Stormwater Runoff: Treat runoff to OFW standards or greater.

2. 3. 4. 2 Septic Tanks:  Septic tanks will be located a minimum of 100- feet upland of

mean high water, ordinary high water, or the FDEP jurisdictional wetland line.

2. 3. 4. 3 Development:  Development will avoid activities that would destroy wetlands

or the natural functions of wetlands.
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2. 3. 4.4 Resource Setback:  No building or structure shall be located closer than 30- feet

from any FDEP jurisdictional wetland line, mean high water line, or ordinary
high water line except for piers, docks, or similar structures and an attendant
10-foot wide cleared path for access, or wetland crossings required to connect

upland parcels. All native vegetation, if any exists, will be preserved within the
setback.

2.4 CITY OF CALLAWAY COMPREHENSIVE PLAN CONSIDERATIONS

The CCP has been carefully reviewed and the project and requirements contained herein are
consistent with said plan.   Specific provisions of the CCP applicable to the property are
summarized below.

2. 4. 1 Future Land Use District:   Upon adoption, the subject property will be within the
Residential- Conservation/ Habitation FLU district.   The specific requirements of the

Conservation FLU district as contained in CCP Future Land Use Element are listed below.

2. 4. 1. 1 Allowable Uses:     Residential and non- residential uses such as schools,

recreation, public facilities, and neighborhood commercial uses( Policy 9. 2).

2. 4. 1. 2 Maximum Density: 2 Dwelling Units per Acre ( Policy 1. 2).

2. 5 EXISTING LAND USE OF ADJACENT PARCELS

The site is bounded by properties within the jurisdiction of the City of Callaway and the County
of Bay County all of which have land uses that allow development at densities and intensities
equal to or greater than the subject property land use.   Adjacent uses are predominately
undeveloped lands or residential uses.  The East Bay master planned development is located
north of the property, the Sandy Creek residential development is located east of the property,
and the Piney Point PD planned development is located south of the property.

2. 6 PLANNED LAND USES WITHIN PRIMROSE BAY

Planned land uses for the Primrose Bay PD are Residential, Public/ Institutional, Neighborhood
Commercial, Recreation, Conservation, and Water Dependent.  Standards for the land uses and

land use districts are contained in Section 5.  Dedicated locations for the districts are shown on

the Land Use Plan.

2. 7 CONCURRENCY MANAGEMENT

The project will be developed consistent with the concurrency management requirements of

the state, the City of Callaway Comprehensive Plan and Land Development Regulations such
that development will not result in a reduction in the level of service standards.
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3 PLANNED DEVELOPMENT ELEMENTS

3. 1 INTERRELATED USES

Primrose Bay will be a master planned community consisting of a mixture of uses and types to
create varying character,  serve a broad segment of the population,  and result in a

homogeneous community.    Housing of different types and styles may be intermixed or
segregated to provide unique areas within the development.   Recreational amenities are

anticipated to include segregated facilities to serve the entire development and interspersed
facilities to serve specific areas.  Natural open space will be integrated into the development

and may include spaces within developed areas as well as undeveloped areas such as wetlands,
man- made lakes, tree-preserve areas, and buffers.

The development will be designed such that the residential lots, recreational amenities, and

natural open space are interrelated through location with each other.  The lots, amenities, and

open space will adhere where possible to the principles of connectivity through the use of
roadways, walks, and trails.

3.2 CIRCULATION PATTERNS

Primrose Bay will be designed to accommodate various types of vehicular and pedestrian
circulation.  The guiding design principle will be to utilize to the maximum extent practical
vehicular traffic for travel to and from the development and to use pedestrian and alternate

means of travel interior to the development.  Pedestrian travel will be considered in the design

of all aspects of the development.  Easements and right of ways ( ROW) will be provided to

insure that utility providers and emergency services have the appropriate rights of use.

3.3 STREETS

Streets within Primrose Bay will utilize a hierarchy of service with primary roads serving as
collectors to convey traffic into and out of the development, secondary roads serving as local

collectors for the various neighborhoods and development areas, and tertiary roads serving as
local streets for the subdivision blocks and specific sites. Alleys may be used where appropriate
to provide rear lot access in both residential and non- residential areas.  On- street parking may

be used throughout the development to supplement on- lot parking and to service guests of

alley- loaded lots.

Streets may be public or private depending upon the use and as agreed upon by the City at the
time of development for that phase or sub- phase.   Streets serving residential areas are

anticipated to be public.  Streets serving commercial areas may be public or private depending
upon use.  Streets serving non- residential sites and internal to a specific site are anticipated to
be private.

Roadway cross-sections will be consistent with the neighborhood and development area and
will be sized to provide emergency/ service vehicle access consistent with standard engineering
practice. Typical sections are included in Section 5.
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Primary ingress and egress to the site will be limited to two connection points with Highway
2297.   Secondary points of access may be located along Highway 2297 for highway front
development, but such will be limited to a total of 2 additional points of access or as allowed by
the County in accordance with the County access management requirements. Secondary points
of access will be allowed for connection with the East Bay Development and the Piney Point
Development upon agreement with said property Owner' s and when such connection is

consistent with the Primrose Bay Master Plan.

3.4 UTILITIES

Primrose Bay will be served by the City of Callaway water and sewer systems as well as
underground telephone, power, CAN, and gas, if available.  Utilities will be located within the

road Right-of-ways or utility easements.

The water and sewer system internal to the development may be public or private depending

upon the use and as agreed upon by the City at time of development for that phase or sub-
phase.  Residential service is anticipated to be public.  Non- residential service is anticipated to

be private.

The storm water management system will be private and may contain a combination of
systems including retention/ detention systems,  swales,  vegetated natural buffers,  and

underground systems.  The type of system used will be dependent upon the area within the

development.  Retention/ detention systems served by collection systems consisting of curb or
grate inlets and pipe networks is anticipated as the predominate system for developed areas.

Areas adjacent to water bodies may utilize swales or vegetated natural buffers.

3.5 Lars

Lots within the project will vary in size and requirements as described in Section 5.  Residential

lots will serve three housing types, detached single- family residential, attached single- family
residential and multi- family housing.   The various housing types may be interspersed or
aggregated throughout all phases of the development.

3. 6 BUILDING SETBACKS

Building setbacks will be provided for each lot and use within the development as contained in
Section 5.  Setbacks will be of two types, lot line setbacks and shoreline setbacks.   Lot line

setbacks will vary depending upon the lot type and size.  Shoreline- building setbacks will vary

depending upon the water body type with the greatest setback required adjacent to estuarine
waters and the smallest setback required adjacent to man- made waters.

3. 7 BUILDING ORIENTATION

Buildings within the development will be oriented where practical to take advantage of views of

East Bay and the surrounding natural areas.

3. 8 PARKING

Parking for the development will be provided consistent with the use and the parking standards
contained in Section 5.  Parking may be in the form of on- lot parking including surface parking
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and garage parking, on-street parking, or any combination thereof.  Parking for amenities will
be provided in locations convenient to the amenity to be served and may include a combination
of off-street and on- street parking. Consideration in the design and computation of parking will
be given to proximity, pedestrian use, and multi-modal forms of transportation.

3. 9 ARCHITECTURAL MOTIF

The development will utilize common themes of architecture for the various neighborhoods.

The architectural motif may be any uniform architectural type with the aesthetics derived from
the organic nature of the area.  Differing architectural motifs will be allowed within different

areas or neighborhoods within the project when such motifs are complimentary and result in a

cohesive theme. The intent of the architecture is to provide an honest simple form resulting in
an aesthetic unique integrity.   Ornamentation will be limited to well- crafted details and

features that are functional and material based.  Architectural detail origin will be rooted in

requirements for shade, ventilation, shelter from the elements, and activities.  To insure the

integrity of a uniform architectural motif,  the Developer reserves the right to institute
architectural standards and an architectural review committee to insure a sense of

neighborhood character.

Buildings may utilize any type foundation consistent with the engineering requirements of the
site except,  pile- elevated structures will not be allowed unless water dependent or no

alternative exists.   Architectural standards may restrict foundation type to a neighborhood,
area, or use type.

3. 10 SIGNS

An identifying entry feature sign will be located at the development entrances.   Common

informational, directional, and regulatory signs will be located as needed throughout the
development and such will not be subject to the City of Callaway Sign Standards.  All signs will
be designed to complement the neighborhood architectural character.  Street and traffic signs

may utilize architectural mountings to coordinate with the neighborhood architectural
standards and overall sign design.  Architectural standards may restrict the type and style of

signs within the development.

Name placement on Architectural Icons is not considered subject to the City of Callaway Sign

Standards and may be placed consistent with the architectural standards, but shall be limited to
the Project Name and Logo, and informational or directional text.

3. 11 OPEN SPACE

Open space includes natural areas, greenways, parks, plazas, landscaped areas, stormwater

management areas, and any other unpaved or undeveloped area.   The development will

contain a minimum of 50% open space as required in Section 5.  A significant portion of the

open space will consist of natural areas or environmentally sensitive areas that are preserved

for the shared use and enjoyment of the residents.

It is the intent of the development to limit impacts to the natural and environmentally sensitive

areas.  Where appropriate, activities including, but not limited to, restoration or enhancement
consistent with an approved management plan, construction of walks, trails, observation
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points,  and shoreline access points may be implemented.    Minor encroachment into

environmentally sensitive areas may occur to facilitate development when such encroachment
is approved by the regulatory agencies, is consistent with the plan of development, and the
minimal amount necessary to facilitate development.

3. 12 AMENITY AREAS

Amenities will be dispersed throughout the development.  Certain types of amenities may be
aggregated into a single location for the enjoyment of the entire development or segregated for

the use of specific groups or areas.   They may include such elements as clubhouse, pool,
athletic courts, nature walks, parks, gardens, picnic areas, and water dependent facilities.

Availability and use of the amenities may be based upon a structured program where some
amenities are reserved for specific participants while others are available for common use of

owners or the general public. The Developer reserves the right to determine the availability of

amenities to any group.

3. 13 MAINTENANCE AND OPERATION

The development will include the creation of an Owner' s Association or Associations for the

administration, maintenance and operation of common elements and infrastructure within the

project site.   The association will be fee based with dedicated monies for operation and

maintenance.  The association will be structured to utilize service contracts for maintenance

and operation of various systems.  Such contracts would include emergency or 24- hour service
where warranted.

3. 14 COMMON USE

Common areas, amenities, open space, and infrastructure may be privately owned by the

Primrose Bay Owner' s association and designated for the use of the residents and occupants or
the public or may be dedicated to the public at the discretion of the Developer.
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4 DEVIATIONS FROM LDR

The development is a master planned community with mixed uses located on a site with
environmentally sensitive areas.  The character of the development and nature of the land

necessitate development in a prescribed manner to integrate the uses and insure the

protection of the natural resources.  The LDR recognizes developments where such conditions

may occur, provides, and encourages the use of the Planned Development mechanism to

satisfy these constraints. Furthermore, the Planned Development requirements, in recognition
of the unusual conditions adherent to such developments, allow deviations from the standard

requirements of the Land Development Code to supplement the ability of the development to
meet such constraints.  Accordingly, the development will deviate from portions of the Land
Development Regulation as contained herein.  In summary, the following is a general list of the
various deviations for the development.

Lot Size: Lot size standards have been modified to conform to the requirements of a

TND development.

Blocks:   Block requirements may be altered to conform to the requirements of
development and to preserve existing environmentally sensitive areas.

Buffers:    Buffer Requirements have been altered to meet the needs of the

development.

Building Setbacks:  Building Setbacks on lots have been altered to conform to the
requirements of development.

Building Height:  Building height and measurement thereof has been altered for the
project.

Environmental Protection:  Standards have been modified to meet the needs of the

development, but maintain natural resource protection.

Tree Protection and Preservation of Native Vegetation:  Requirements have been

altered to meet the needs of development, but maintain protection for trees of

special interest.

Conservation Easements: Conservation easement requirements have been modified

to fit the nature of the development while maintaining the requirement for a
responsible operation and maintenance entity to insure the perpetual stewardship

of the natural resources located on and around the property.

Storm Water Management: The storm water management requirements have been

modified to meet the needs of development,  allow for areas of low- intensity

development and more environmentally sensitive use of stormwater treatment

mechanisms including swales and vegetated natural buffers where appropriate.
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While maintaining the requirement for water quality treatment and flood
protection.

Utility Easements:  Utility easement requirements have been modified to limit

easements to those necessary for the proposed facilities.

Streets:  Street standards have been modified to meet the needs of development

and provide character in the development.  Deviations include varying ROWs, paving
materials, pavement widths, geometry, and design standards.

Parking:  Parking stall dimensions have been altered to allow on- street parking and
alternate schemes of parking. Alternate standards for parking generation have been
included to meet the unique needs of development.

Sidewalks: Sidewalk requirements have been altered to conform to the road system

hierarchy and development connectivity, while still providing accessible pedestrian
routes throughout the development.

Street Lights:   Street lighting specifications have been modified to maintain the
character of the development.

Loading:  Loading requirements have been altered due to the lack of need as all

commercial shall be solely neighborhood serving at a level where off-street loading
is unnecessary.
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5 DEVELOPMENT STANDARDS

5. 1 PD GROSS BULK DENSITY STANDARDS

5. 1. 1 Maximum Residential Density:   Residential density within the development shall not
exceed the allowable density of 2 dwelling units per gross acre in accordance with the
underlying Future Land Use District.  Density may be clustered within the boundaries of

the PD such that the net density of a development parcel exceeds 2 dwelling units per
acre so long as the total density for the PD does not exceed the maximum allowable
density.

5. 1. 1. 1 Maximum Allowable Residential Density: 2, 170 Dwelling Units.

Note:  Maximum computed allowable residential density as contained herein is based
on a boundary survey of 1, 085.068 acres that utilized an approximate mean high water
line along East Bay, a common surveying technique.  A mean high water survey of East
Bay and the tributaries thereof may result in a boundary area more or less than used
and the actual density shall be based on the most accurate survey area and any changes
in the maximum allowable residential density therefrom shall not be considered a
modification in density.  In no case shall the allowable density exceed 2, 170 dwelling
units unless such survey is performed.

5. 1. 2 Non- Residential Intensity:   No non- residential intensity or maximum floor area ratio
exists for the underlying Future Land Use District except total impervious area within
the development shall not exceed 50% of the gross area for which a portion can include

non- residential intensity.  The development of intensity standards for non- residential

development, particularly commercial development, is a necessary component of both
the master plan of development and the planned development requirements to show

the inter- relationship with residential development. Therefore, the maximum allowable
commercial intensity ( floor area) for Primrose Bay shall be specified.   For public,

institutional, recreational, and other non- commercial uses, no specific need exists to

demonstrate a relationship with other land uses and these uses may develop organically
to serve the needs of the other land uses and as desired to form a complete

development.  Therefore, no separate performance measure will be implemented for

non- residential intensity for uses other than commercial except, the total intensity
impervious surface area) including these uses shall not exceed 50% of the gross area.

5. 1. 2. 1 Maximum Allowable Commercial Intensity: 50,000 SF and 150 room hotel.

5. 1. 3 Floor Area Ratio ( FAR):  No gross FAR requirements are applicable within the boundaries

of the PD.

5. 1. 3. 1 Maximum Allowable FAR: Not Applicable.

5. 1. 4 Impervious Surface Ratio ( ISR): The ISR or impervious intensity for the gross area of the

property shall not exceed the ISR for the underlying FLU.  Impervious surfaces may be
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clustered within the boundaries of the PD such that the net ISR of a development parcel

exceeds the allowable so long as the total density for the PD does not exceed the
maximum allowable ISR.

5. 1. 4. 1 Maximum Allowable ISR: 0. 50.

Elevated boardwalks and structures that do not prohibit or hinder the flow of

stormwater runoff and do not change the underlying runoff characteristics of the
ground surface shall not be considered impervious area.  Pervious pavements including
but not limited to gravel, shell, pervious asphalt, pervious concrete, and pervious pavers

shall not be considered impervious area when such pavements provide a verifiable

infiltration rate consistent with twice the infiltration rate of underlying soils in their
natural condition, but not less than 6 inches per hour.

5. 1. 5 Open Space Ratio ( OSR):  The OSR for the gross area of the property shall not be less
than the OSR for the underlying FLU.  Open space includes natural or landscaped areas

including hardscape when hardscape materials are pervious as defined in Section 5. 1. 4.
Open space may be clustered within the boundaries of the PD such that the net ISR of a
development parcel is less than the allowable so long as the OSR for the PD is not less
than the minimum required OSR.

5. 1. 5. 1 Minimum OSR: 0. 50.

5. 1. 6 Maximum Allowable Height:  The maximum allowable height within the boundaries of

the project shall not exceed the maximum allowable height for the underlying FLU.
Height shall be measured vertically from the finished floor elevation for on grade
buildings or the highest adjacent grade for elevated buildings or other structures to the

average height of the highest pitched roof or the highest finished roof surface for flat

roofs or the highest point for other structures.  Chimneys, vents, rooftop mechanical
equipment, solar equipment, elevator shafts, church spires, ornamental architectural

elements, and other similar features shall not be included in the calculation of height.

5. 1. 6. 1 Maximum Allowable Height: 50- Feet.

5.2 PD LAND USE REQUIREMENTS AND BULK DENSITY STANDARDS

Created PD land use districts include Residential ( RES), Public/ Institutional ( P/ I), Commercial

COM), Recreation ( REC), Conservation ( CON), and Water Dependent (WD).  Land use districts

may be designated districts as shown on the Land Use Map or un-designated districts located
within a designated land use district when the designated district allows such.  When used,

districts that are undesignated on the Land Use Map shall be delineated at the time of
implementation and development within the area shall comply with the requirements of said
district.

Land use requirements and bulk density standards for the districts shall be in accordance with
the specific requirements as described below.

5. 2. 1 Residential ( RES)
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5. 2. 1. 1 Allowable Residential Uses:   Allowable residential uses include single family
detached housing, single family attached housing ( town homes), multi- family
housing, related accessory uses. Uses may be interspersed or aggregated.

5. 2. 1. 2 Allowable Non- Residential Uses:   Within designated RES districts, allowable

non- residential uses include allowable uses within the P/ I, COM, REC, CON and

WD Districts subject to said district requirements.

5. 2. 1. 3 Restrictions:   Commercial uses are limited to low intensity neighborhood
commercial uses, a single specific use per occurrence intended to serve a

particular area, and consistency with the COM District requirements.

5. 2. 1. 4 Location:  As shown on the Land Use Map or as allowed within other districts
when such use is consistent with any use restrictions thereof and when such
use is consistent with the requirements of the RES District.

5. 2. 1. 5 Bulk Density Standards: Comply with requirements of Table 1.

5. 2. 2 Public/ Institutional (P/ I)

5. 2. 2. 1 Allowable Public/ Institutional Uses:  Allowable public/ institutional uses include

public buildings, public assembly, churches, schools, community facilities, and
like uses.  Additionally, areas intended for utilities and infrastructure such as

road right-of-ways, utility easements and utility service structures as necessary.

5. 2. 2. 2 Allowable Non- Public/ Institutional Uses:    Within designated P/ I districts,

allowable non- public/ institutional uses include allowable uses within the RES,

COM, REC, CON and WD Districts subject to said district requirements.

5. 2. 2. 3 Restrictions: None.

5. 2. 2. 4 Location:   Public and institutional uses are allowed within any district when

such use is consistent with any use restrictions thereof and when such use is
consistent with the requirements of the P/ I District.

5. 2. 2. 5 Bulk Density Standards: Comply with requirements of Table 1.

5. 2. 3 Commercial ( COM)

5. 2. 3. 1 Allowable Commercial Uses:  Allowable commercial uses include neighborhood

serving commercial intended to primarily serve the development and

surrounding areas.   High intensity commercial uses intended to serve the
public-at- large are not allowed.   Uses include, but are not limited to, office,

retail, hotel, food service, and water dependent including sales, restaurants,
boat services, offices, marinas, or other water related commercial ventures.

High density residential uses such as apartments and live-work units are
allowed within the commercial district.
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5. 2. 3. 2 Allowable Non- Commercial Uses:  Within designated COM districts, allowable

non-commercial uses include allowable uses within the RES, P/ I, REC, CON and

WD Districts subject to said district requirements.

5. 2. 3. 3 Restrictions:  Detached residential uses are prohibited unless a discrete area is

converted to RES or the area is buffered from commercial uses by attached
residential.

5. 2. 3. 4 Location:  As shown on the Land Use Map or as allowed within other districts
when such use is consistent with any use restrictions thereof and when such
use is consistent with the requirements of the COM District.

5. 2. 3. 5 Bulk Density Standards: Comply with requirements of Table 1.

5. 2. 4 Recreation ( REC)

5. 2. 4. 1 Allowable Recreation Uses:   Allowable recreation uses include clubhouses,

pools, tennis courts, trails, parks, gardens, observation points, boardwalks, and

non-commercial water dependent facilities such as marinas or common use

docks, and like uses.

5. 2. 4. 2 Allowable Non- Recreation Uses:   Within designated REC districts, allowable

non- recreation uses include allowable uses within the P/ I,  CON and WD

Districts subject to said district requirements.

5. 2. 4. 3 Restrictions:  P/ I uses are limited to public assembly and community facilities.

5. 2. 4.4 Location:  Recreational uses are allowed within any district when such use is

consistent with any use restrictions thereof and when such use is consistent
with the requirements of the REC District.

5. 2. 4.5 Bulk Density Standards: Comply with requirements of Table 1.

5. 2. 5 Conservation ( CON)

5. 2. 5. 1 Land Type: Conservation areas may include wetland and/ or upland areas.

5. 2. 5. 2 Allowable Conservation Uses:  Allowable conservation uses include resource

protection,  resource management,  trails,  lighted trails,  boardwalks,  picnic

pavilions, observation areas, and like uses.  Uses within jurisdictional wetland

areas shall be limited in scope and impact to the minimum practical extent

necessary to meet the intended use and shall be associated with the resource
or the enjoyment of the natural environment.

5. 2. 5. 3 Allowable Non- Conservation Uses:  Within designated CON districts, allowable

non- conservation uses include allowable uses within the REC,  P/ I and WD

Districts subject to said district requirements.
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5. 2. 5. 4 Restrictions:   P/ I uses within jurisdictional wetlands are limited to natural

resource education, utilities and infrastructure.

5. 2. 5. 5 Location:  As shown on the Land Use Map or as allowed within other districts
when such use is consistent with any use restrictions thereof and when such
use is consistent with the requirements of the CON District.  The extent of the

CON District as shown on the Land Use Map may be based on the location of
jurisdictional wetlands using the best available information at the time of
adoption.   In such case, and when delineation and survey of said resources
demonstrate that extent of the resource is located interior to the district as

shown on the Land Use Map then the limits of the district shall be the actual
limits of the resource.

5. 2. 5. 6 Bulk Density Standards: Comply with requirements of Table 1.

5. 2. 6 Water Dependent (WD)

5. 2. 6. 1 Allowable Water Dependent Uses:  Allowable water dependent uses include

docks, piers, wharfs, walks, boat ramps, scenic outlooks, parking, water access,

water dependent commercial uses, and any other use dependent upon surface
waters.

5. 2. 6. 2 Allowable Non- Water Dependent Uses:    Within designated WD districts,

allowable non- water dependent uses include allowable uses within the RES,

P/ I, REC, and CON Districts subject to said district requirements and hotels.

5. 2. 6. 3 Restrictions:    Detached residential uses are prohibited adjacent to water

dependent commercial uses unless a discrete area is converted to RES or the

area is buffered from commercial uses by attached residential.

5. 2. 6.4 Location:  As shown on the Land Use Map or as allowed within other districts
when such use is consistent with any use restrictions thereof and when such
use is consistent with the requirements of the WD District.

5. 2. 6. 5 Bulk Density Standards: Comply with requirements of Table 1.

5. 2. 7 Accessory uses are allowed in any district subject to the requirements thereof and shall
be counted in the computation of density, ISR, OSR, and FAR.
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Table 1:  PD Land Use Bulk Density Standards

PD Land Use District
Description

RES P/ I COM REC CON WD

Min. Lot Area 5, 000 SF N/ A 3, 000 SF N/ A N/ A N/ A

Min. Buildable Area111 1, 000 SF N/ A 1, 000 SF N/ A N/ A N/ A

Min. Front Setback(
2)       

5'/ 10'/ 15'(
3)

5'     0'     5'    N/ A 5'

Min. Rear Setback(
2)    

15'/ 5141
10'    10'    10'   N/ A 5'

Min. Side Setback121(5)     
5'       5'     5'     5'    N/ A 5'

Min. Lot Frontage 25'    N/ A 25'    25'   N/ A 25'

Max. Building Height 50'     50'    50'    50'   50'   50'

Max. ISR 90%   60%  90%  30%   5%  90%

Min. OSR 10%   40%  10%  70%  95% 10%

1)  Buildable area is the area of the lot less required buffers and setbacks, i. e. the area of the lot on which
buildings can be constructed.

2)  Setbacks are the minimum required distance from the lot line to the face of buildings and structures.
3)  Minimum front setback is 5- feet for rear loaded lots with on- street parking, 10- feet for rear loaded lots

without on- street parking, and 15' for front loaded lots.
4)  Minimum rear setback is 15- feet for rear loaded lots and 5' for front loaded lots.

5)  Side building setback applies to detached structures. For common wall structures, the setback may be zero.

5. 3 LOTS

To further the concepts of clustering and the avoidance of natural resources, lots may be of any
shape that provides a satisfactory buildable area.  Lots may be unique such that no conformity
exists between adjacent lots. Lot depths and widths are not required to be consistent as long as
the lot meets the minimum bulk density requirements.

5. 4 BLOCKS

The development shall be designed such that lots are clustered to avoid environmental

resources.   Consequently, traditional block length requirements are not applicable to the
development.

5. 5 SETBACKS

Building setbacks from the front, side and rear lot lines shall be maintained for all lots.  The

setbacks are contained in Table 1, PD Land Use Bulk Density Standards.  Building setbacks shall
be measured from the face of the structure.  Building eaves, gutters, trim, stairs, handrails and
like elements will not be used in the measurement of building setbacks.  All encroachments

permitted in Section 15. 710.5 of the LDR shall be allowed.  For corner lots, the front setback

shall apply to the front of the structure and the side setback shall apply to the side of the
structure.

A shoreline building setback shall be maintained adjacent to all significant and discrete water
bodies.    Setbacks shall be measured from mean high water or ordinary high water as

appropriate to the water body.  Requirements shall vary depending upon the water body to be
protected as follows.
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5. 5. 1 Estuarine Waters:  A minimum 50-feet shoreline- building setback will be maintained
adjacent to East Bay and tributaries thereof.  No buildings or structures will be allowed
within the setback except for water dependent facilities and architectural icons.

5. 5. 2 Natural Inland Waters:    A minimum 40-feet shoreline- building setback will be
maintained adjacent to natural existing inland water bodies.  No buildings or structures

will be allowed within the setback except for water dependent facilities and

architectural icons.

5. 5. 3 Man- made Inland Waters:   A minimum 25- feet shoreline-building setback will be
maintained adjacent to existing and created man- made water bodies.  No buildings or

structures will be allowed within the setback except for water dependent facilities and

architectural icons.

5. 5. 4 Man- made Ditches:  No shoreline- building setback is required adjacent to existing and
created ditches.

5. 6 BUFFERS

5. 6. 1 Land Use Buffers:    No buffers are required between land uses internal to the

development.

5. 6. 2 Wetland Buffers:   A 30-feet buffer shall be provided adjacent to all jurisdictional

wetlands subject to the following requirements.   The width of the buffer shall be

measured by dividing the area of the buffer by the length of the buffer.  In no case shall
the width of the buffer at any point be less than 20- feet as measured from the wetland
line perpendicular to the buffer line.  Buffer areas with a width greater than 50- feet

shall utilize only that portion of the buffer within 50- feet of the wetland line in the
computation of the buffer area.  Except as allowed below, the buffer area shall remain

undisturbed.

5. 6. 2. 1 Elevated walkways with a maximum width of 10 feet are allowed within the

buffer area.

5. 6. 2. 2 Hand trimming of vegetation to obtain a water view is allowed. Trimming shall
be limited to limbs and vegetation greater than 24" above grade. Removal of

regulated trees for water view shall be prohibited. Mowing of the buffer shall
be prohibited.

5. 6. 2. 3 Utility crossings or other temporary necessary encroachments of the buffer will
be allowed.  The disturbed buffer area shall be reconstructed and replanted

with native vegetation consistent with the adjacent undisturbed areas.

5. 6. 2. 4 In situations where encroachment of the buffer is necessary to connect dry
upland parcels or to allow reasonable use of the property and such

encroachment will prevent disturbance of jurisdictional wetlands,

encroachments will be allowed when the encroachment is the minimum
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required and the encroachment does not result in the discharge of untreated

stormwater to wetland areas.

5. 6.2. 5 Management and enhancement activities within the buffer conducted in

accordance with a wetland management plan prepared by a wetland scientist
and approved by the Florida Department of Environmental Protection and
United States Army Corps of Engineers shall be allowed.

5. 6.2. 6 In situations where encroachment into jurisdictional wetlands is permitted

through the applicable State and Federal regulatory agencies, development
shall be allowed up to the limits of the permitted encroachment and the
required 30 feet buffer shall be presumed to be satisfied within the landward

most 30 feet of the non- impacted wetland area such that an additional 30 feet

of area will not require permitting for establishment of a buffer.

5. 6.2. 7 Along existing inland water bodies, the outer six feet of the buffer may be used
for a sidewalk.  As mitigation, the existing vegetation in the remaining buffer
shall be supplemented to ensure a functioning ecological buffer exists.

5. 6.2. 8 Encroachment into the buffer is allowed for water dependent facilities when

the encroachment is the minimal amount necessary for the water dependent
use.

5. 6. 2. 9 Wetland buffers will not be required adjacent to man- made water bodies and

ditches.

5. 7 ENVIRONMENTAL PROTECTION

Development shall minimize impacts to natural environmentally sensitive lands and limit
impacts to environmentally sensitive lands created through silvicultural activities.

Environmentally sensitive lands are defined herein as jurisdictional wetlands.

Within natural environmentally sensitive lands, the area shall be substantially preserved in its
natural state and impacts shall be limited to permitted minor encroachments and uses as

contained herein.   Within environmentally sensitive lands created through silviculture and
manmade activities, the area shall be substantially preserved except impacts permitted by
jurisdictional agencies shall be allowed.   Enhancement and management of environmentally
sensitive lands consistent with a permitted management plan are allowed.

The development shall include a stormwater management plan to prevent the discharge of

untreated stormwater to wetland areas and natural water bodies.

The development shall include an erosion and sediment control plan to prevent the discharge

of silts,  sediments and deleterious matter to environmentally sensitive lands.     Best

management practices shall be employed throughout the site to regulate stormwater runoff

during construction activities.

5. 7. 1 The Master Plan, Land Use Plan, and plan of development contemplated herein are

based on estimated limits of wetlands.  Such estimates identified upland fingers and
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upland islands within the limits of wetlands.  Where deemed appropriate, said plans

utilize such areas for development and anticipate encroachment into wetlands as

necessary to allow use of said areas. At other locations, said uplands were not deemed
sufficient to allow significant development and the areas were placed in a recreational

or conservation land use.  In the event that said areas are of sufficient size to allow

residential development, then these areas including any encroachment allowed by the
jurisdictional agencies to facilitate access or use of the area shall be converted to the

RES land use district and such shall not constitute a substantive change requiring a
zoning modification or Commission approval.  However, if such occurs, the Land Use

Plan shall be corrected to accurately reflect the limits of the CON land use district and
the corrected plan along with a written explanation shall be provided to the City.

5. 8 CONSERVATION EASEMENTS

Conservation easements shall be placed on all jurisdictional wetland areas.  Such easements

shall prohibit disturbance or activities within such areas except as contained herein. Easements

shall be granted to the Owner' s Association or common maintenance entity.   In lieu of an

easement, the area may be deeded to said entities with deed restrictions equal to the
easement requirements.

Due to the phased nature of the project, wetland resource permitting may be comprehensively
carried out for multiple phases of the development.  Easements therefore may not be conveyed
until the final phase of the project to allow for coordination with the wetland resource

permitting.

5. 9 TREE PROTECTION AND PRESERVATION OF NATIVE VEGETATION

All trees within the site with a diameter at breast height ( DBH) 8 inches or greater, except pine

trees, will be protected in accordance with the requirements of the City of Callaway and the

following.  An Architectural Review Board ( ARB) may implement more stringent requirements
for tree removal and replacement than contained herein.

5. 9. 1 Trees of Special Interest:   Trees of special interest ( historic, champion, heritage or

specimen trees as defined in Section 15. 785. 7 of the City LDR) shall be preserved unless

the City Planning Director finds that the tree may be removed for cause.

When removal of a tree of special interest is requested, the City shall evaluate the tree
for removal.   As part of the evaluation, the City may request a written report by an
Urban Forester identifying the number, size, species, health, and frequency of such trees
along with recommendations for preservation.   If in the opinion of the City or Forester

such trees are recommended for preservation, the Developer shall be required to

preserve said trees or, when approved by the Forester, relocate said trees or, if such
requirements have an adverse impact on development, provide a written explanation as

to why such requirements cannot be complied with.   The City shall consider the

information from the Forester and the Developer and make a determination as to

whether or not said trees shall be preserved.  Removed trees of special interest shall be

mitigated.
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5. 9. 2 Right of Ways and Utility Easements:  Except for trees of special interest, trees within

these areas shall be exempt from tree protection standards and tree survey
requirements.  Prior to issuance of a Development Order for these areas, a tree survey
of the trees of special interest shall be performed and submitted along with the
application for approval.  Except for trees of special interest, removed trees shall not be

mitigated.

5. 9. 3 Residential Lots: Except for trees of special interest, trees may be removed as necessary
to allow construction of improvements, site grading for drainage, and lot fill.   All other

regulated trees within the lot shall be preserved.   Removed regulated trees shall be

mitigated.    Prior to clearing of a lot, a tree survey, along with a site plan showing the

trees to be removed shall be submitted to the City for review and approval.

5. 9. 4 Non- residential Lots and Development Areas:  Except for trees of special interest, trees

may be removed as necessary to allow construction of improvements, site grading for
drainage, and lot fill.    All other regulated trees within the lot shall be preserved.

Removed regulated trees shall be mitigated.   Prior to issuance of a Development Order,

a tree survey and tree removal plan shall be submitted to the City for review and
approval.

5. 9. 5 Conservation Areas and Environmentally Sensitive Lands:   For isolated development

areas greater than 0.5- acres, trees shall be protected in accordance with Section 5. 9. 4.

For the remaining areas, trees shall be protected except as follows.

5. 9. 5. 1 Within environmentally sensitive lands trees may be removed when an impact
area is permitted by State and Federal agencies as part of an environmental
resource plan.   A tree survey shall not be required for these areas since
locations of impact will be dictated based on minimization of disturbance of

said lands as required by the aforementioned entities.

5. 9. 5. 2 Trees may be removed as part of a restoration or enhancement plan approved
by State and Federal agencies.  As the removal of these trees results in a net

environmental benefit,  mitigation thereof and a tree survey shall not be
required.

5. 9. 5. 3 Trees may be removed when consistent with a management plan approved by
State and Federal agencies.    As removal of these trees maintains a net

environmental benefit,  mitigation thereof and a tree survey shall not be
required.

5. 9. 6 Preservation of Native Vegetation:  Preservation of native vegetation requirements will

be limited to conservation areas and environmentally sensitive lands.  Within these

areas, all native vegetation will be preserved except for authorized activities previously

described.  As a result of clustering,  preservation of native vegetation will not be
required, although encouraged, outside of these areas.
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5. 9. 7 Mitigation:  Removed protected trees shall be mitigated by replacement with new trees
with a minimum caliper size of 1- inches DBH and a minimum height of 6- feet and
having a total combined DBH caliper size equivalent to that of the removed tree. As an
alternate, protected trees may be mitigated by replacement with new trees with a
minimum caliper size of 4- inches DBH and a minimum height of 12' on a tree per tree
basis.

5. 10 FLOOD HAZARD PROTECTION

Structures within the development shall comply with the flood hazard requirements of the City
of Callaway LDR.   As part of the development, minimum finished floor elevations shall be
established for each lot and buildable parcel.  The finished floor elevations shall consider any
applicable base flood elevations, topography of the lot, and stormwater runoff.

5. 10. 1 Finished Floor Elevation:  Within flood zones, the elevation of habitable floors shall be
located a minimum of 12 inches above the base flood elevation.

5. 10. 3 Fill:  Fill shall be allowed to raise development areas above the base flood elevation as a
strategy for flood protection when such fill will not result in lost basin storage or
upstream flooding.

5' 11 STREETS

The street system within the development will consist of a paved roadway system with a
durable dustless surface.    Pavement sections will be designed for a 15- year life by a
Geotechnical Engineer in accordance with Florida Department of Transportation  ( FDOT)

pavement design methodologies and shall be based on a site- specific geotechnical

investigation.   Pavement design shall include requirements to meet the design life including
material, thickness, compaction, subgrade preparation, subgrade stabilization, and elevation of
the bottom of the base above the seasonal high ground water elevation.

5. 11. 1 Street Design Standards:   Street design standards will be in accordance with the
following standard reference documents.  The documents are listed alphabetically by
source without regard to importance.  Each document is authoritative with regard to

roadway design.  Compliance with the applicable minimum requirements of any listed
document will constitute compliance with the referenced standards.

5. 11. 1. I American Association of State Highway and Transportation Officials ( AASHTO)
A Policy on Geometric Design of Highways and Streets".

5. 11. 1. 2 FDOT " Manual of Uniform Minimum Standards for Design, Construction and
Maintenance for Streets and Highways".

5. 11. 1. 3 " Residential Streets", 3rd Edition, a joint publication of the Urban Land Institute,

American Society of Civil Engineers, the Institute of Transportation Engineers
ITE), and the National Association of Home Builders.
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5. 11. 1. 4 The Institute of Transportation Engineers   " Traditional Neighborhood

Development Street Design Guideline".

5. 11. 2 Street Hierarchy:   The street system will be designed using a network hierarchy
consisting of three distinct roadway types identified herein for convenience as Primary,
Secondary, and Tertiary streets that form the traffic network that primarily serves the
property.  Additionally, shared drives are identified as a local road for serving limited
areas.

5. 11. 2. 1 Primary Streets:   Primary streets are defined as the most significant streets

within the development. These streets will collect and convey traffic both
internally and externally to the development.  Generally, primary streets will
not serve individual lots, but may serve lots in the denser more urban areas of
development.  Primary streets will comply with no less than the requirements
of a 35 mph design speed for rural sections and 25 mph design speed for urban

sections.

5. 11. 2. 2 Secondary Streets:  Secondary streets are defined as streets that collect and

convey traffic from lower order streets to the primary streets.   Secondary
streets may additionally serve lots.  Secondary streets will comply with no less
than the requirements of a 20 mph design speed.

5. 11. 2. 3 Tertiary Streets:  Tertiary streets are defined as local roads that collect and

convey traffic from individual lots to the primary or secondary streets. Tertiary
streets may connect with either Primary or Secondary Streets. Tertiary streets

will comply with no less than the requirements of a 15 mph design speed.

5. 11. 2. 4 Shared Drive: For small lot clusters of 6 lots or less, the lots may be served by a

shared driveway in lieu of a street when the length of the shared drive does not
exceed 500 feet.  Shared drives may connect with any street type and shall be
designed for not less than a 10 mph design speed.

5. 11. 3 Street Geometric Requirements:  Specific geometric requirements for the street system

are contained in Table 2, Roadway Minimum Development Standards.  Widths shown

thereon shall be from face of curb to face of curb when curb is provided and from edge

of pavement to edge of pavement when no curb section is provided.

Table 2:  Roadway Minimum Development Standards
Section ROW Width Design Speed Pavement Width Centerline

Radius

Primary( Rural)      60'   35 MPH 24'     400'

Primary( Urban)     50'   25 MPH 22'     180'

Secondary 50'   20 MPH 20'      95'

Tertiary 40'   15 MPH 18'       50

Shared Drive 26'   10 MPH 16'      25
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5. 11.4 Street Typical Sections:  Typical street cross- sections in accordance with the geometric

requirements of Table 2 are contained herein as Figures 5. 1 — 5. 5. These sections show

anticipated minimum typical sections,  but may be modified consistent with the
requirements of Table 2.

4

4
OPT' ONAL WALK STREET OPTIONAL OURS

12' LANE 2' LANE

24' PAVED

SO' ROW

Figure 5. 1— Rural Primary Street
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Figure 5. 2— Urban Primary Street
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Figure 5. 3— Secondary Street

PRIMROSE BAY 1. 15. 2015 PAGE 29



PD REGULATING DOCUMENT

WALK

STREETTht
Ck

i
CURB---)

F____ I
q' LANE a' LANE

IS` PAVED

4U' ROW

Figure 5.4—Tertiary Street
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Figure 5. 5— Shared Drive

5. 11. 5 Street Endings:  Street endings will be designed based on service levels.  Cul- de- sacs or

similar end treatments that provide a continuous flow will be utilized for the highest

service levels. T- turnarounds or similar type end treatments that require 3- point turning
will be utilized for limited service areas.  No end treatment will be required for shared

drives that serve 6 residential lots or less.   The geometric requirements for Street

endings will be in accordance with Table 3, Street Ending Standards and Street Ending
Figures 5. 6— 5. 8.

Table 3: Street Ending Standards
Min. ROW Width Min. Pavement Width Max. Street Max. Number

Section
AP)       A2(

1) 
B1(

1)   
B2(

1)    
Length of Lots

Cul- de- Sac A 57' R N/ A 47' R 30'     1500'       60

Cul- de- Sac B 52' R N/ A 42' R 25'      1500' 60

Cul- de- Sac C 40' R N/ A 30' R 18'       600'  24

T-Turnaround 70' 30'   60'    20'       600'  12

Shared Drive 26' N/ A 16'     5' 300'   6
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Figure 5.6— Cul- De- Sac
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Figure 5. 7— T-Turnaround
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Al BI

Figure 5.8— Shared Drive

5. 11. 6 Materials:   Paving surface course materials within the development may be asphalt,
concrete, segmental unit pavers ( brick or concrete pavers), or any combination thereof.

Base course materials may be graded aggregate, lime rock, or asphalt. Materials shall be
in accordance with FDOT" Standard Specifications for Road and Bridge Construction".

5. 11. 7 Emergency Services:  Streets will be designed in accordance with referenced standards

to accommodate emergency/ service vehicles and truck traffic.

5. 12 CURBS

Streets within the development may be curbed or uncurbed depending upon the type of street
and development served as described below.  Due to the unique nature of the property and
presence of environmentally sensitive lands, it is appropriate for long street segments that do
not provide direct access to lots or development to be uncurbed to allow a more rural pastoral

street section where drainage and stormwater management can be provided continuously
along the roadway section.

5. 12. 1 Curbed Streets: Those portions of the street system that are not rural in nature shall be

curbed.  For purposes of distinction, rural street segments are defined as segments 500-

feet in length or greater without driveways providing direct access to lots or
development parcels.

5. 12. 2 Uncurbed Streets: Those portions of the street system rural in nature may be curbed or
uncurbed.

5. 12. 3 Shared Drives: Shared drives may be curbed or uncurbed.

5. 12. 4 Curb Material and Type:  Materials may be concrete, stone, or segmental unit pavers.

Curb shapes may be vertical, sloping, rolled or flat with or without gutter.  Curb profiles
may be FDOT standard shapes, FDOT modified standard shapes, or custom shapes. Curb
sections will not be less than 8 inches in width at the base.
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5. 13 SIDEWALKS

A pedestrian system will be provided for the development. The pedestrian system will consist

of a series of walks/ trails to provide connectivity to the various areas of the development. The

pedestrian system will not be required adjacent to all roadways, but may meander through the
site to allow for a more natural character when desirable.  The pedestrian system may be
integrated into a multi- use path where appropriate.

5. 13. 1 Required Locations:   For primary and secondary streets with adjacent lots on one or
both sides of the street, one sidewalk will be provided adjacent to the street unless
meandered for character.   For primary and secondary street segments with no adjacent
lots,  a sidewalk will be provided when necessary to connect walks or provide
connectivity to other areas of the development.    When no connectivity is required
along primary and secondary streets, a sidewalk will not be required. Sidewalks will not

be required for tertiary streets that serve less than 12 lots or for shared drives.

5. 13. 2 Allowable Walk Type:  The pedestrian system may be any combination of elevated and
on-grade walks.

5. 13. 3 Allowable Materials:    Materials for construction may include timber  (boardwalk),

asphalt, concrete, segmental unit pavers, shell, aggregate, or natural materials.

5. 13. 4 Minimum Widths:  Widths may vary depending upon the area served and type with
widths not less than 4-feet wide for dedicated walks and 8- feet wide for multi- use trails.

Widths and design shall be consistent with the ADA requirements.

5. 14 PARKING

Parking shall be provided consistent with the demand.  Parking may be on- lot, on- street, or any
combination thereof and shall consider garage parking when applicable.

5. 14. 1 Parking Design Standards:   Parking design standards will be in accordance with the

following standard reference documents.  The documents are listed alphabetically by
source without regard to importance.  Each document is authoritative with regard to

parking geometric design.  Compliance with the applicable minimum requirements of

any listed document will constitute compliance with the referenced standards.

5. 14. 1. 1 The City of Callaway Land Development Regulations.

5. 14. 1. 2 The Institute of Transportation Engineers " Traffic Engineering Handbook".

5. 14. 1. 3 The Urban Land Institute " Dimensions of Parking, 4th Edition".

5. 14. 2 Parking Rates:  Base parking rates shall be in accordance with the City of Callaway LDR.
As an alternative, rates may be computed in accordance with " Parking Generation" by
the Institute of Transportation Engineers.  Alternate modes of transportation may be
considered in determining the amount of parking to be provided.  Bicycle parking, or

personal electric vehicle ( PEV) parking may be used to meet parking requirements.
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Additionally, pedestrian use shall be considered in computing the amount of parking to
be provided. The required parking may be reduced to account for pedestrian use by the
pro- rata share of users within 1320-feet of any facility.

5. 14. 3 On- street Parking: Pavement width for streets as contained in Table 2 shall be increased
when on-street parking is provided.   Parallel parking stalls shall be a minimum of 7'
wide.   As an alternative, parking may utilize standards contained in the references
adopted herein.

5. 14. 4 Parking Surface Materials:  Materials for parking surfaces shall be durable, stabilized,
and dustless and may be either permeable or impermeable.   Impermeable materials

may be asphalt, concrete, concrete pavers, brick pavers, or any combination thereof.
Permeable materials may be either permeable concrete, permeable brick or concrete
pavers, stabilized natural materials, or any combination thereof.  Permeable surfaces

shall not be counted in any intensity calculations.  Parking stalls may be developed such
that stops or curbing is provided for the front wheels of the vehicle.  When such is

provided, the front vehicle overhang area may be surfaced with alternate materials that
are not required to provide structural support for vehicles and such material may be
pervious or impervious and may include materials such as sod.

5. 15 OFF- STREET LOADING

Due to the nature of the development and the limited intensity of non- residential
development, dedicated off-street loading is optional.   When provided, such loading shall

comply with the requirements of the City LDR or as an alternate the standards contained in the
references adopted herein.

5. 16 STORMWATER MANAGEMENT

The development shall include a stormwater management system to regulate stormwater

runoff and prevent the discharge of untreated stormwater to environmentally sensitive lands
and off-site areas.

5. 16. 1 Water Quality

5. 16. 1. 1 Comply with the OFW requirements of FAC 62- 40, 62- 330 and the FDEP ERP
Applicant' s Handbook.

5. 16.2 Water Quantity

5. 16. 2. 1 Comply with requirements of the 62- 330 and the FDEP ERP Applicant' s
Handbook.

5. 16. 2. 2 Flood Routing:   The stormwater management system shall be capable of

conveying the runoff from the FDEP 25- year storm event without adverse
upstream or downstream flooding.   Due to the proximity to the bay, flood
attenuation shall not be required when it can be demonstrated that a positive
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outfall with sufficient capacity to convey the peak discharge from such storm
exists.

5. 16. 2. 3 Stormwater Hydrographs:    Hydrographs shall be computed using the SCS
hydrograph method.

5. 16. 2. 4 Rainfall Distributions:  Rainfall distributions for the FDEP required storm events

shall be in accordance with the FDEP ERP Applicant' s Handbook.   Rainfall

distributions for any additional modeled storm shall be based on FDOT
standard distributions.

5 1 c Rainfall Depth:   Rainfall depths shall be in accordance with the FDEP ERP

pplicant' s Handbook or the National Weather Service Precipitation Frequency

Data Server.

5. 16.3 Allowable Stc.     M nagement Facility Types:   The storm water management

system may    ..  imbination of swales,   vegetated natural buffers,

retention/ detention areas and underground systems to meet the requirements when

the design of said systems are consistent with the requirements of the FDEP ERP
nplicant' s Handbook.

5. 16. rn Sewer Materials:  Storm sewer pipe may be reinforced concrete, fiber reinforced
concrete,  PVC, or riJga' ed polyethylene in accordance with FDOT specifications.

Cover requirement;       avement to be in accordance with FDOT Standard Index

205.

5. 17 POTABLE WATER AND FIRE PROTECTION

A water distribution system will be constructed as part of the project.  The distribution system

will be designed in accordance with the requirements of the Florida Department of
Environmental Protection and the City of Callaway and will be sized to provide the required
domestic and fire flows computed using standard engineering practice.

5. 17. 1 Fire Hydrants:   Fire hydrants will be provided throughout the development to meet

spacing requirements and fire flow demand.

5. 17. 2 Easements:   Public systems will be located within a dedicated public right of way or

dedicated public easement.

5. 17. 3 Maintenance:   Maintenance of public systems will be by the utility Owner.   Such

maintenance may require disturbance or removal of infrastructure or improvements
owned by others. The utility Owner will not be responsible for repair or replacement of
such items when required as part of maintenance activities.  At the discretion of the

utility Owner,  maintenance of public systems may be performed by the Owner' s
association or contractors thereof.    The utility Owner may require supervision,

inspection, and/ or approval by their personnel, as deemed appropriate, as a condition
of maintenance by others.
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5. 18 SANITARY SEWER

A sanitary sewer system will be constructed as part of the project. The system will be designed

in accordance with the requirements of the City of Callaway and the Florida Department of
Environmental Protection and will be sized to accommodate the required flows.

5. 18. 1 Type: The sewer system will be a conventional gravity system with periodic lift stations.
Individual on- site sewage treatment and disposal systems ( septic systems) will not be
allowed.

5. 18. 2 Easements:   Public systems will be located within a dedicated public right of way or
dedicated public easement.

5. 18. 3 Lift Stations:  Lift stations will be fenced with a minimum 6' fence.  Fence type may be
chain- link or architectural style fence.   Architectural type fences shall be privacy type
fences constructed of wood,  PVC or other low maintenance material.    When

architectural type fencing is provided, no landscape screening will be required.   A

minimum 10 foot paved access drive shall be provided to the lift station for

maintenance.     Pavement materials shall be consistent with the allowable street

materials contained herein.   Interior to the fenced area, ground stabilization for areas

other than the drive may be by pavement or gravel.    Gravel surfaces shall be a

minimum of 6 inches thick. Wet wells and valve vaults shall be precast concrete.

5. 18. 4 Maintenance:   Maintenance of public systems will be by the utility Owner.   Such

maintenance may require disturbance or removal of infrastructure or improvements
owned by others. The utility Owner will not be responsible for repair or replacement of
such items when required as part of maintenance activities.  At the discretion of the

utility Owner,  maintenance of public systems may be performed by the Owner' s
association or contractors thereof.    The utility Owner may require supervision,

inspection, and/ or approval by their personnel, as deemed appropriate, as a condition
of maintenance by others.

5. 19 UTILITY EASEMENTS

Easement locations within the development will be based on the needed location as dictated by
the proposed improvements.  Standard easement locations along lot lines, parcel boundaries,
and property lines will not be provided unless necessary to serve an improvement.  Easement

widths will be the minimum necessary to provide service to the improvement and will consider

widths necessary for removal and replacement of the improvement.
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PARCEL 1:

THE SOUTHEAST QUARTER OF SECTION 23, TOWNSHIP 4 SOUTH, RANGE 13 WEST, BAY COUNTY, FLORIDA.

ALSO: THE EAST HALF OF THE NORTHEAST QUARTER OF SECTION 23, TOWNSHIP 4 SOUTH, RANGE 13 WEST,
BAY COUNTY, FLORIDA, LESS AND EXCEPT THE RIGHT-OF-WAY OF PRIMROSE LANE, ALSO LESS AND EXCEPT
THE RIGHT OF WAY OF PRIMROSE STREET.

ALSO: SECTION 26, TOWNSHIP 4 SOUTH, RANGE 13 WEST, BAY COUNTY, FLORIDA. LESS AND EXCEPT THE
SOUTH 33 FEET OF THE EAST 33 FEET OF SAID SECTION 26.

AND ALSO: SECTION 27, TOWNSHIP 4 SOUTH, RANGE 13 WEST, BAY COUNTY, FLORIDA.

LESS AND EXCEPT THAT PORTION OF THE WEST HALF OF THE EAST HALF OF THE NORTHEAST QUARTER OF

SECTION 23, TOWNSHIP 4 SOUTH, RANGE 13 WEST, BAY COUNTY, FLORIDA NORTH OF POSTON ROAD.

LESS AND EXCEPT ANY PORTION OF THE ABOVE DESCRIBED PROPERTY THAT CONSTITUTES

SOVEREIGNTY LANDS.

ALSO LESS AND EXCEPT FROM PARCEL 1 ABOVE, THAT CERTAIN PARCEL OF LAND BEING MORE

PARTICULARLY DESCRIBED AS FOLLOWS:

A PORTION OF SECTIONS 14 AND 23, TOWNSHIP 4 SOUTH, RANGE 13 WEST, BAY COUNTY, FLORIDA,
FURTHER DESCRIBED AS FOLLOWS:

BEGIN AT THE NORTHEAST CORNER OF SECTION 23, TOWNSHIP 4 SOUTH, RANGE 13 WEST, IN BAY COUNTY,
FLORIDA; THENCE SOUTH 02 DEGREES 26 MINUTES 22 SECONDS WEST ALONG THE EAST LINE OF SAID

SECTION 23 FOR A DISTANCE OF 2113. 56 FEET; THENCE NORTH 89 DEGREES 11 MINUTES 19 SECONDS WEST

FOR A DISTANCE OF 1339.35 FEET TO THE WEST LINE OF THE SOUTHEAST QUARTER OF THE NORTHEAST
QUARTER OF SAID SECTION 23; THENCE ALONG SAID WEST LINE NORTH 02 DEGREES to MINUTES
32 SECONDS EAST FOR A DISTANCE OF 1849.01 FEET TO A POINT ON A CURVE CONCAVE TO THE SOUTH
AND ON THE SOUTHERLY RIGHT-OF-WAY OF POSTON PARKWAY, A COUNTY MAINTAINED ROADWAY WITH

A 66 FOOT RIGHT-OF-WAY AS RECORDED IN DEED BOOK 240, PAGE 179 OF THE PUBLIC RECORDS OF

BAY COUNTY, FLORIDA, HAVING A RADIUS OF 2842.38 FEET AND A DELTA ANGLE OF 11 DEGREES 55 MINUTES

49 SECONDS WITH A CHORD BEARING OF NORTH 86 DEGREES 19 MINUTES 5o SECONDS EAST AND A CHORD
DISTANCE OF 590.77 FEET; THENCE PROCEED ALONG SAID CURVE A DISTANCE OF 591. 84 FEET TO A POINT
OF TANGENCY; THENCE SOUTH 87 DEGREES 4o MINUTES 55 SECONDS EAST FOR A DISTANCE OF 48.33 FEET;

THENCE NORTH 02 DEGREES oo MINUTES 20 SECONDS EAST FOR A DISTANCE OF 213. 16 FEET TO THE SOUTH

LINE OF SECTION 14; THENCE SOUTH 89 DEGREES 41 MINUTES 16 SECONDS EAST ALONG SAID SECTION LINE
A DISTANCE OF 38.97 FEET; THENCE DEPARTING THE NORTH LINE OF SECTION 14, NORTH 02 DEGREES
10 MINUTES 42 SECONDS EAST FOR A DISTANCE OF 410. 10 FEET TO A POINT ON THE APPROXIMATE MEAN

HIGH WATER LINE OF COOK BAYOU; THENCE SOUTHEASTERLY ALONG THE MEAN HIGH WATER LINE

APPROXIMATELY 675 FEET TO A POINT BEARING NORTH 02 DEGREES oo MINUTES 20 SECONDS EAST ALONG

THE EAST LINE OF SECTION 14, AND 329.27 FEET FROM THE SOUTHEAST CORNER OF CORNER SECTION 14;
THENCE SOUTH 02 DEGREES oo MINUTES 20 SECONDS WEST FOR A DISTANCE OF 329.27 FEET TO THE POINT
OF BEGINNING.

BUCCA      & HARPER, INC I O
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PARCEL 2:

BEGIN AT THE SOUTHWEST CORNER OF SECTION 24, TOWNSHIP 4 SOUTH, RANGE 13 WEST, BAY COUNTY,

FLORIDA; THENCE NORTH 01 DEGREE o3 MINUTES 41 SECONDS EAST ALONG THE WEST LINE OF SAID

SECTION 24 FOR 2638.79 FEET TO THE WEST QUARTER CORNER; THENCE NORTH oo DEGREES 59 MINUTES
28 SECONDS EAST ALONG THE WEST LINE OF SAID SECTION 24 FOR 1317. 70 FEET TO THE NORTHWEST

CORNER OF THE SOUTHWEST QUARTER OF THE NORTHWEST QUARTER OF SAID SECTION 24; THENCE

SOUTH 89 DEGREES 56 MINUTES 58 SECONDS EAST ALONG THE SOUTH LINE OF THE NORTH HALF OF
THE NORTH HALF OF SAID SECTION 24 FOR 1270.88 FEET; THENCE SOUTH oo DEGREES 38 MINUTES

19 SECONDS WEST FOR 962.32 FEET; THENCE SOUTH 89 DEGREES 49 MINUTES 04 SECONDS EAST FOR
1954.43 FEET TO THE WEST RIGHT-OF-WAY LINE OF COUNTY ROAD NO. 2297; THENCE SOUTH 3o DEGREES
25 MINUTES 51 SECONDS EAST ALONG THE WEST RIGHT-OF-WAY LINE FOR 32. 28 FEET TO THE PC OF A
CURVE CONCAVE TO THE SOUTHWEST AND HAVING A RADIUS OF 3769.83 FEET; THENCE SOUTHEASTERLY

ALONG SAID CURVE FOR AN ARC DISTANCE OF 1085.47 FEET, SAID ARC HAVING A CHORD OF 1081. 72 FEET
BEARING SOUTH 22 DEGREES to MINUTES 58 SECONDS EAST TO THE PT OF SAID CURVE; THENCE SOUTH

13 DEGREES 56 MINUTES oo SECONDS EAST ALONG SAID WEST RIGHT-OF-WAY LINE FOR 2025.18 FEET TO
THE SOUTH LINE OF SAID SECTION 24; THENCE SOUTH 89 DEGREES 57 MINUTES 04 SECONDS WEST ALONG

SAID SOUTH LINE FOR 4198. 65 FEET TO THE POINT OF BEGINNING.

LESS AND EXCEPT THE FOLLOWING DESCRIBED PARCEL:

COMMENCE AT THE SOUTHWEST CORNER OF THE NORTH HALF OF THE NORTH HALF OF SECTION 24,

TOWNSHIP 4 SOUTH, RANGE 13 WEST, BAY COUNTY, FLORIDA; THENCE SOUTH 89 DEGREES 56 MINUTES
58 SECONDS EAST ALONG THE SOUTH LINE OF SAID NORTH HALF OF THE NORTH HALF FOR 1089.74 FEET

TO THE POINT OF BEGINNING; THENCE CONTINUE SOUTH 89 DEGREES 56 MINUTES 58 SECONDS EAST
ALONG SAID SOUTH LINE FOR 361. 87 FEET; THENCE SOUTH oo DEGREES 38 MINUTES 19 SECONDS WEST

FOR 962.32 FEET; THENCE SOUTH 89 DEGREES 49 MINUTES 04 SECONDS WEST FOR 361. 89 FEET; THENCE
NORTH oo DEGREES 38 MINUTES 19 SECONDS EAST FOR 963.79 FEET TO THE POINT BEGINNING.

ALSO LESS AND EXCEPT FROM PARCEL 2 ABOVE, THAT CERTAIN PARCEL OF LAND BEING MORE

PARTICULARLY DESCRIBED AS FOLLOWS:

COMMENCE AT A FOUND ST. JOE PAPER COMPANY CONCRETE MONUMENT MARKING THE SOUTHEAST

CORNER OF SECTION 24, TOWNSHIP 4 SOUTH RANGE 13 WEST, BAY COUNTY, FLORIDA AND RUN THENCE

NORTH 89 DEGREES 27 MINUTES 38 SECONDS WEST, ALONG THE SOUTH BOUNDARY LINE OF SAID
SECTION 24, FOR A DISTANCE OF 1081. 51 FEET TO A FOUND CONCRETE MONUMENT NO. 2372 ON THE
WEST RIGHT-OF-WAY LINE OF COUNTY ROAD NO. 2297, THENCE LEAVING SAID WEST RIGHT-OF-WAY

LINE CONTINUE NORTH 89 DEGREES 28 MINUTES oo SECONDS WEST, ALONG SAID SOUTH BOUNDARY
LINE, FOR A DISTANCE OF 311. 55 FEET; THENCE LEAVING SAID SOUTH BOUNDARY LINE RUN NORTH
0o DEGREES 32 MINUTES oo SECONDS EAST, FOR A DISTANCE OF 20. 00 FEET TO THE POINT BEGINNING;

THENCE CONTINUE NORTH oo DEGREES 32 MINUTES oo SECONDS EAST, FOR A DISTANCE OF 40. 0o FEET;

THENCE SOUTH 89 DEGREES 28 MINUTES oo SECONDS EAST, FOR A DISTANCE OF 40. 0o FEET; THENCE
SOUTH oo DEGREES 32 MINUTES oo SECONDS WEST, FOR A DISTANCE OF 40.00 FEET; THENCE NORTH

89 DEGREES 28 MINUTES oo SECONDS WEST, FOR A DISTANCE OF 40. 0o FEET TO THE POINT BEGINNING.

BUCHAN N& HA PER, INC. PARCH LEGAL DESCRIPTION
scale: N. T 5
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PD REGULATING DOCUMENT

SECTION 8   -   APPLICATION

PRIMROSE BAY 1. 15. 2015



PLANNING BOARD RECOMMENDATION

Recommendation on the Zoning Application by, U. S. Metropolitan Land Development, LLC
to establish the Primrose Bay Planned Development at the property near Highway 2297.

Date:     February 17, 2015

Planning Board Recommendation:

The Planning Board hereby recommends a transmittal of approval to the City Commission
on the Zoning Application by, U.S. Metropolitan Land Development, LLC to establish the
Primrose Bay Planned Development at the property near Highway 2297.

Contingencies:

C i an
1



Agenda Item # 7

City of Callaway Board of Commissioners
Agenda Item Summary

May 19, 2015

Ordinance No. 959 -  Final Reading — Sewer Customers to Connect to City Water

1.  PLACED ON AGENDA BY:   2.  AGENDA:

J. Michael Fuller, City Manager
PRESENTATION

PUBLIC HEARING

CONSENT

OLD BUSINESS

REGULAR

3.  IS THIS ITEM BUDGETED( IF APPLICABLE)?: YES El No O

N/A

4.  BACKGROUND: ( WHY, WHAT, WHO, WHERE, WHEN, HOW,& IDENTIFY ALL ATTACHMENTS)

On June 20, 2014 a letter was sent to all sewer only accounts informing citizens of Section 18- 91 ( a) of the
Callaway Code of Ordinance requiring connection to City water if available. The letter stated the citizens had
365 days to establish water connections. On March 10, 2015 the Commission tasked staff to draft up an
ordinance that would allow an availability fee after the expiration of the 365 days that was allowed to connect.
This is the final reading of Ord. No 959.

Attachment:

Ordinance No. 959

5.  REQUESTED MOTION/ACTION:

Staff Recommends the Commission approve the Final Reading of Ordinance No. 959.



ORDINANCE NO. 959

AN ORDINANCE OF THE CITY OF CALLAWAY,

FLORIDA, AMENDING SECTION 18-91 OF THE CITY OF
CALLAWAY CODE OF ORDINANCES;   PROVIDING

REMEDIES TO THE CITY FOR THE FAILURE OF A

PUBLIC SEWER CUSTOMER TO CONNECT TO CITY
WATER WHEN AVAILABLE;     PROVIDING FOR

SEVERABILITY;     REPEALING ORDINANCES OR

RESOLUTIONS IN CONFLICT HEREWITH; PROVIDING
FOR AN EFFECTIVE DATE.

NOW THEREFORE,  BE IT ENACTED BY THE PEOPLE OF THE CITY OF

CALLAWAY, FLORIDA:

Section 1.      From and after the effective date of this Ordinance, Section 18-91 of

the City of Callaway Code of Ordinances is amended to read as follows(deleted text

stricken, new text bold and underlined):

Sec. 18- 91. - Connection to city water system.

a) When public sewer access is available as outlined in section 18- 11, all premises

within the city shall be required to use only city water, except for purposes such as

lawn watering, where no water from any other system other than the city water

supply is discharged into the sewer system; provided always, that city water be

available as defined. Nonavailability of city water shall make void the requirement

of its use, but shall not affect the requirement of sewer service use; and in such

event a private water supply shall be metered at the user's expense for

determination of sewer service rates and charges. The meter shall be approved by

the city public works department and inspected upon installation.

b) This article shall not be construed to entitle any person to cross the private property
of another to make any water connections.



c) Upon discovery of any city sewer customer that fails to connect to and use city

water when available, the city shall notify said customer of the availability of

city water and such notice shall provide a reasonable time to connect to city

water. Failure of a city sewer customer to timely connect to city water after notice

shall result in the imposition of an availability charge in an amount equal to the

monthly base charge for water services as provided in Sec. 18-107 as set by

resolution of the commission and amended from time to time as required.

Section 2.      REPEALER.

All ordinances or resolutions in conflict or parts of ordinances or resolutions in

conflict herewith are repealed to the extent of such conflict.

Section 3.      SEVERABILITY.

In the event that any portion of this Ordinance shall be determined to be

unconstitutional or invalid for any reason, the remaining provision shall remain in full

force and effect.

Section 4.      EFFECTIVE DATE.

This Ordinance shall take effect upon passage.

PASSED, APPROVED AND ADOPTED this day of 20.

CITY OF CALLAWAY, FLORIDA

2



Thomas W. Abbott, Mayor

ATTEST:

Sandra B. Hirth, City Clerk

3



Agenda Item #  8

City of Callaway Board of Commissioners
Agenda Item Summary

May 19, 2015

Laserfiche Management Options and Request for Budget Revision ( IT Service)

1.  PLACED ON AGENDA BY:  2.  AGENDA:

PRESENTATION

J. Michael Fuller, City Manager PUBLIC HEARING

CONSENT

OLD BUSINESS

REGULAR

3.  IS THIS ITEM BUDGETED( IF APPLICABLE)?: YES No

N/ A

4.  BACKGROUND: ( WHY, WHAT, WHO, WHERE, WHEN, HOW,& IDENTIFY ALL ATTACHMENTS)

In previous meetings, the City Commission has discussed a variety of solutions for Laserfiche management as well as IT
service for all city departments. The two primary directions that can be taken include a Cloud based solution or replacing
current network servers with up- to-date equipment.  At the same time, the City is in need of a vendor to perform IT
services and therefore will require a new service contact.  Staff has solicited proposals from three ( 3) IT companies,

including: On Systems, Inc.; INACOMP ( a division of Maxis360); and Garner IT Consulting, Inc.

Due to the fact that the City required immediate IT service, the City Manager arranged for a temporary/ 3 month service
agreement (enclosed) with On Systems, Inc. that should be ratified by the City Commission.  In that time period, the City
needs to finalize and approve a proposal from an IT company. Again, staff has solicited proposals from 3 companies and
will submit the proposals to the City Commission upon receipt.  Information already submitted to the City has been

enclosed for your review.

Attachments

Temporary/ 3 month Service Agreement
IT Proposals/ information from

1) On Systems

2) INACOMP

3) Garner IT

5.  REQUESTED MOTION/ACTION:

Staff recommends that the Commission ratify the temporary/ 3 month service agreement with On Systems, Inc. IT
proposals and information will be presented to the Commission for discussion.
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ON SYSTEMS INC. SERIVCES AGREEMENT
On Systems Managed Services Plan ( MSP)- Gold

THIS AGREEMENT ("Agreement") is entered into on the date noted in Section 20,

between On Systems Inc. ("Provider"), with its principal place of business located at

7463 Dove St. Breezy Point, MN 56472 (PO Box 520, Pequot Lakes, Minnesota,
56472) and City of Callaway ("Customer), with its principal place of business located

at 6601 East Highway 22 Callaway, Florida 32404 and shall be effective as of May
1E, 2015 (the" Effective Date").

RECITALS

WHEREAS, Provider is engaged in the business of providing virtual server hosting,
hardware as a service, software as a service, and related services;

WHEREAS, Customer desires to retain Provider to perform the services provided for in
this agreement.

NOW, THEREFORE, Provider and Customer agree as follows:
1.       Scope of Services

Provider will provide IT services set forth in Exhibit A ( the "Services"). Services

will be provided according to the terms described in Exhibit B ("Service Level

Agreement").

2.       Price and Payment

Customer will pay Provider for Services according to the terms set forth in
Exhibit A. Customer will pay (a) hosting fees in advance, (b) fees for other goods or
services as invoiced, and (c) any security deposit as set forth in any attachment to this
agreement. Provider may change the prices charged for the services upon forty-five
45) days written notice to Customer, but such increases shall not exceed ten percent
10%) of the rate currently being charged at that time.

3.      Use and Access

A.       Subject to the restrictions on use as set forth herein, Customer will have
access to the Services and Provider's Software for the purpose of using the Software
for its intended purpose and in accordance with the specifications set forth in any
documentation or terms relating to the Software provided by Provider. Such use and
access will be continuous on a 24/ 7 basis except for interruptions by reason of
maintenance or downtime beyond Provider's reasonable control.

B.       Customer agrees to use the Services in a manner that complies with all

applicable laws including intellectual property and copyright laws. Provider expressly
reserves all rights not expressly granted to Customer herein.

C. Customer will not: ( i) transmit or share identification or password codes

to persons other than authorized users ( ii) permit the identification or password codes to
be cached in proxy servers and accessed by individuals who are not authorized users,
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or( iii) permit access to the software through a single identification or password code

being made available to multiple users on a network.
4.       Term and Termination

A.       Services will commence on the Effective Date of this Agreement and will

extend for a period of 3 month(s) and will automatically renew from month to month
thereafter, unless earlier terminated as provided herein. Customer may terminate this
Agreement without cause upon at least thirty (30) days written notice to Provider.
Provider may terminate this Agreement without cause upon at least thirty (30) days
written notice to Customer. Either party may terminate this agreement upon written
notice for material breach, provided, however, that the terminating party has given the
other party at least fourteen ( 14) days written notice of and the opportunity to cure the
breach. Termination for breach will not alter or affect the terminating party's right to

exercise any other remedies for breach.
B. If Customer' s account is suspended due to lack of payment, Customer

will pay the then current reinstatement fee, in addition to all other charges then due and
payable, prior to restoration of the Services.

C.      Provider makes no guarantee of Service availability beyond the
termination date.  Provider shall not be responsible for retaining any of your Data after
termination date of Service. Your Data may be deleted on the day of Service
termination. Provider will not restore, provide on any storage media or send out any

Data pertaining to terminated Service, unless specifically noted in a customized service
agreement. It is the Customer's responsibility to back-up and migrate Data prior to
termination of Service. Refer to Exhibit A Section 10.0 for Exit Plan in regards to
termination or cancelation of service.

5.       Customer Service

Provider will provide to Customer reasonable amounts of consultation via

telephone and/or electronic mail in the use of the system, but will not assist with any

services that are not maintained or controlled by Provider.
6.       Customer's Warranties and Obligations

A. Customer is responsible for providing all equipment and/or software

necessary to access the hardware and systems provided by Provider. Customer agrees
to adhere to Providers Acceptable Use Policy, a copy of which is attached hereto and
marked as " Exhibit C". The Acceptable Use Policy may be modified from time to time in
Provider's sole discretion. Customer's continued use of the Services after the effective
date of such modified Acceptable Use Policy will constitute Customer's acceptance of
the modified terms. Failure by Customer to adhere to the Acceptable Use Policy, or any
modifications thereto will constitute a material breach of this agreement.

B. Customer hereby warrants to Provider, and agrees that during the term
of this Agreement it will ensure that (a) Customer is the owner or valid licensee of all
data and/or data it will upload in conjunction with the Services (the" Data'), and that
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Customer has secured all necessary licenses, consents, permissions, waivers and
releases for the use of the Data and each element thereof, including without limitation,
all trademarks, logos, names and likenesses contained therein, without any obligation

by Provider to pay any fees, residuals, guild payments or other compensation of any
kind to any person; (b) Customer's use, publication and display of the Data will not
infringe any copyright, patent, trademark, trade secret or other proprietary or intellectual
property right of any person, or constitute a defamation, invasion of privacy or violation
of any right of publicity or any other right of any person, including, without limitation, any
contractual, statutory or common law right or any "moral right" or similar right however
denominated; (c) Customer will comply with all applicable laws, rules and regulations
regarding the Data and will use the services only for lawful purposes; (d) Customer has
used its best efforts to ensure that the Data is and will at all times remain free of all
computer viruses, worms, Trojan horses and other type of malicious code.

C.       Customer will cooperate fully with Provider in connection with Provider's
performance of the Services. Customer will immediately notify Provider of any change in
Customers mailing address, telephone, e-mail or other contact information.
7.       Ownership of Intellectual Property

A. Customer hereby grants to Provider a non-exclusive, royalty-free,
worldwide right and license during the term of this Agreement to do the following to the
extent necessary in the performance of Services: (a) digitize, convert, install, upload,

select, order, arrange, compile, combine, synchronize, use, reproduce, store, process,

retrieve, transmit, distribute, publish, publicly display, publicly perform and hyperlink the
Data; and (b) make archival or backup copies of the Data. Except for the rights
expressly granted herein, Provider does not acquire any right, title or interest in or to the
Data, all of which will remain solely with Customer.

B.       Any feedback, data, answers, questions, comments, suggestions, ideas
or the like that Customer sends to Provider relating to the Services will be treated as
being non-confidential and nonproprietary. Provider may use, disclose or publish any
ideas, concepts, know-how or techniques contained in such information for any lawful
purpose.

C. Provider's trademarks, trade names, service marks, logos, other names

and marks, and related product and service names, design marks and slogans are the

sole and exclusive property of Provider. Customer will not use any of the foregoing in
any advertising, publicity or in any other commercial manner without the prior written
consent of Provider. Provider will maintain and control ownership of all Internet protocol
numbers and addresses that may be assigned by Provider to Customer. Provider may,
in its sole discretion, change or remove any and all such Internet protocol numbers and
addresses.

D. Provider hereby grants to Customer a non-exclusive, non-transferable,
royalty-free license, for the term of this Agreement, to use the provided technology



Page 4 of 13

solely for the purpose of accessing and using the Services. Customer may not use the
provided technology for any purpose other than accessing and using the Services.
Except for the rights expressly granted herein, this Agreement does not transfer from
Provider to Customer any right, title or interest in and to the provided technology, and all
right, title and interest thereto will remain solely with Provider. Customer will not, directly
or indirectly, reverse engineer, decompile, disassemble or otherwise attempt to derive
source code or other trade secrets from any of the provided technology.
8.       Warranty and Disclaimer

Provider warrants the Services will be performed in a workmanlike manner, and
in conformity with generally prevailing industry standards. Customer must report any
material deficiencies in the Services to Provider in writing within ninety (90) days of
Customer' s discovery of the deficiency. Customer's exclusive remedy for the breach of
the above warranty will be the re-performance of the defective services within a
commercially reasonable time, or any service credit set forth in any attachments to this
agreement. THIS WARRANTY IS EXCLUSIVE AND IS IN LIEU OF ALL OTHER
WARRANTIES, WHETHER EXPRESS OR IMPLIED, INCLUDING ANY WARRANTIES
OF MERCHANTABILITY OR FITNESS FOR A PARTICULAR PURPOSE AND ANY
ORAL OR WRITTEN REPRESENTATIONS, PROPOSALS OR STATEMENTS MADE
ON OR PRIOR TO THE EFFECTIVE DATE OF THIS AGREEMENT. PROVIDER
EXPRESSLY DISCLAIMS ALL OTHER WARRANTIES.
9.       Limitation of Liability

Neither party will be liable to the other for special, indirect or consequential
damages incurred or suffered by the other arising as a result of or related to the
Services, whether in contract, tort or otherwise, even if the other has been advised of
the possibility of such loss or damages.

EXCEPT AS OTHERWISE PROVIDED IN THIS SECTION, THE SERVICES
PROVIDED BY PROVIDER PURSUANT TO THIS AGREEMENT ARE PROVIDED ON
AN "AS IS" AND "AS AVAILABLE" BASIS. USE OF THE SERVICES IS AT YOUR
SOLE RISK. TO THE FULL EXTENT PERMISSIBLE BY APPLICABLE LAW,
PROVIDER AND ITS AFFILIATES AND SUPPLIERS DISCLAIM ALL WARRANTIES,
WHETHER EXPRESS OR IMPLIED, INCLUDING, BUT NOT LIMITED TO, IMPLIED
WARRANTIES OF MERCHANTABILITY, FITNESS FOR A PARTICULAR PURPOSE,
TITLE, SYSTEM INTEGRATION AND NONINFRINGEMENT.
PROVIDER CANNOT GUARANTEE UNINTERRUPTED SERVICE, SERVICE AT ANY
PARTICULAR TIME, OR INTEGRITY OF DATA, INFORMATION OR CONTENT
STORED OR TRANSMITTED VIA THE INTERNET.PROVIDER WILL NOT BE LIABLE
FOR ANY UNAUTHORIZED ACCESS TO, OR ANY CORRUPTION, ERASURE,
THEFT, DESTRUCTION, ALTERATION OR INADVERTENT DISCLOSURE OF, DATA,

INFORMATION OR CONTENT TRANSMITTED, RECEIVED OR STORED ON ITS
SYSTEM CAUSED BY CIRCUMSTANCES OUTSIDE OF PROVIDER'S CONTROL.
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IN ADDITION, YOU UNDERSTAND THAT THE SERVICES ARE NOT DESIGNED OR

INTENDED TO BE FAIL-SAFE, OR AUTHORIZED BY PROVIDER FOR USE AS

CRITICAL COMPONENTS IN LIFE-SUPPORT OR SAFETY DEVICES OR SYSTEMS,

OR ANY OTHER APPLICATION THAT INVOKES THE POTENTIAL RISKS OF

DEATH, PERSONAL INJURY OR SEVERE PROPERTY OR ENVIRONMENTAL

DAMAGE ( INDIVIDUALLY AND COLLECTIVELY, "CRITICAL APPLICATIONS"). ANY

USE OF THE SERVICES WITH RESPECT TO SUCH CRITICAL APPLICATIONS IS

FULLY AT YOUR OWN RISK, IN PARTICULAR, WITH RESPECT TO AUTOMOTIVE,

Aerospace/Defense, avionics, CLASS III Medical devices OR PRODUCTS, SUBJECT

TO APPLICABLE LAWS AND REGULATIONS GOVERNING LIMITATIONS ON

PRODUCT LIABILITY.

PROVIDER AND ITS AFFILIATES AND SUPPLIERS WILL NOT BE LIABLE FOR ANY

DAMAGES OF ANY KIND ARISING FROM OR IN CONNECTION WITH THE USE OF

SERVICES, INCLUDING, BUT NOT LIMITED TO, INDIRECT, INCIDENTAL, PUNITIVE

AND CONSEQUENTIAL DAMAGES ( INCLUDING, WITHOUT LIMITATION, LOSS OF

PROFITS, GOODWILL, DATA OR USE), EVEN IF SUCH PARTIES HAVE BEEN

ADVISED OF THE POSSIBILITY OF SUCH DAMAGES. THE FOREGOING

LIMITATION SHALL APPLY REGARDLESS OF THE FORM OF ACTION AND

WHETHER IN CONTRACT, BREACH OF WARRANTY, TORT, NEGLIGENCE,

STRICT LIABILITY OR OTHERWISE. CERTAIN STATE LAWS DO NOT ALLOW

LIMITATIONS ON IMPLIED WARRANTIES OR THE EXCLUSION OR LIMITATION OF

CERTAIN DAMAGES. IF THESE LAWS APPLY TO YOU, YOU MIGHT HAVE

ADDITIONAL RIGHTS. IN ANY EVENT, PROVIDER'S AGGREGATE LIABILITY

SHALL NOT EXCEED FEES PAID IN THE THREE MONTHS IMMEDIATELY

PRECEDING THE EVENT GIVING RISE TO SUCH LIABILITY.

10.       Indemnification of Provider

Customer will indemnify and hold Provider harmless against any claims incurred
by Provider arising out of or in conjunction with Customer's breach of this Agreement,
as well as all reasonable costs, expenses and attorneys' fees incurred therein.

Provider's total liability under this Agreement with respect to the Services, regardless of
cause or theory of recovery, will not exceed the total amount of fees paid by Customer
to Provider during the six (6) month period prior to the date the claim arises.
11.      Confidential information

A. All information relating to Customer that is known to be confidential or
proprietary, or which is clearly marked as such, will be held in confidence by Provider
and will not be disclosed or used by Provider except to the extent that such disclosure
or use is reasonably necessary to the performance of the Services.

B.       All information relating to Provider that is known to be confidential or
proprietary, or which is clearly marked as such, will be held in confidence by Customer
and will not be disclosed or used by Customer except to the extent that such disclosure
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or use is reasonably necessary to the performance of Customer's duties and obligations
under this Agreement.

C.       These obligations of confidentiality will extend for a period of 12 months
after the termination of this agreement, but will not apply with respect to information that
is independently developed by the parties, lawfully becomes a part of the public domain,
or of which the parties gained knowledge or possession free of any confidentiality
obligation.

D.       All Minnesota State& Federal Private& Restricted Data shall remain so
reflective of& bound by State and Federal statute, rule and law and hereby treated as such. All
HIPAA rules apply.
12.      Relation of Parties

The performance by Provider of its duties and obligations under this Agreement
will be that of an independent contractor, and nothing in this Agreement will create or
imply an agency relationship between Provider and Customer, nor will this Agreement
be deemed to constitute a joint venture or partnership between the parties.
13.      Employee Solicitation/Hiring

During the period of this Agreement and for twelve ( 12) months thereafter,
neither party will directly or indirectly solicit or offer employment to or hire any
employee, former employee, subcontractor or former subcontractor of the other. The
terms " former employee" and "former subcontractor" will include only those employees
or subcontractors of either party who were employed or utilized by that party within six
6) months immediately prior to the alleged violation.

14.      Non-assignment

Neither party will assign this Agreement, in whole or in part, without the prior
written consent of the other party. This Agreement will inure to the benefit of, and be
binding upon the parties hereto, together with their respective legal representatives,
successors, and assigns, as permitted herein.

15.      Arbitration

Any dispute arising under this Agreement will be subject to binding arbitration by
a single Arbitrator with the American Arbitration Association (AAA), in accordance with

its relevant industry rules, if any. The parties agree that this Agreement will be governed
by and construed and interpreted in accordance with the laws of the State of Minnesota.
The arbitration will be held in Minnesota. The Arbitrator will have the authority to grant
injunctive relief and specific performance to enforce the terms of this Agreement.

Judgment on any award rendered by the Arbitrator may be entered in any Court of
competent jurisdiction.

16.      Attorneys' Fees

If any litigation or arbitration is necessary to enforce the terms of this
Agreement, the prevailing party will be entitled to reasonable attorneys' fees and costs.
17.      Severability
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If any term of this Agreement is found to be unenforceable or contrary to law, it
will be modified to the least extent necessary to make it enforceable, and the remaining
portions of this Agreement will remain in full force and effect.
18.      Force Majeure

Neither party will be held responsible for any delay or failure in performance of
any part of this Agreement to the extent that such delay is caused by events or
circumstances beyond the delayed party's reasonable control.
19.      No Waiver

The waiver by any party of any breach of covenant will not be construed to be a
waiver of any succeeding breach or any other covenant. All waivers must be in writing,
and signed by the party waiving its rights. This Agreement may be modified only by a
written instrument executed by authorized representatives of the parties hereto.
20.      Entire Agreement

This Agreement together with any attachments referred to herein constitute the
entire agreement between the parties with respect to its subject matter, and supersedes

all prior agreements, proposals, negotiations, representations or communications

relating to the subject matter. Both parties acknowledge that they have not been
induced to enter into this Agreement by any representations or promises not specifically
stated herein.

IN WITNESS WHEREOF, the parties have executed this Agreement by their
duly authorized representatives.

Provider On Systems Inc.     Customer City of Callaway

Name:  Name:

c. a i Mik14 1 IQ.

INFSi1,17.4
Date:   Date:
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EXHIBIT A: SERVICES AGREEMENT

TABLE OF CONTENTS

Preamble

1. 0 Project Background

2.0 Project Summary
3.0 Key Tasks and Milestones
4.0 Project Deliverables

5.0 Time and Cost Estimates

6.0 Price and Payment

7.0 Expenses and Taxes

8.0 Expansion

9.0 Disaster Recovery
10.0 Exit Plan

PREAMBLE

This Services Agreement accompanies an Agreement that has been executed by the
parties. All statements of fact contained in this Services Agreement are subject to the

terms and conditions set forth in such Agreement. The terms and conditions set forth in

the Agreement control in the event of any inconsistency between such terms and
conditions and the matters set forth in this Services Agreement.

1. 0 Project Background

Provider will provide IT Services.

2.0 Scope

Provider will provide IT Services.

3.0 Key Tasks and Milestones
Setup remote support

4.0 Project Deliverables

Subject to timely payment, the deliverables described hereafter (the" Deliverables") will

be provided to Customer in final form upon completion of the tasks described in this

Services Agreement. Preliminary or draft versions of these Deliverables will be made
available to Customer for review during the course of the Project.



Page 9 of 13

5.0 Time and Cost Estimates

One Time Set-Up Charges
0

Monthly Service Fees
0

Flexible Monthly Service Fees

On Systems Managed Services Plan( MSP)— Gold

Quantity 43     $ 55 each Total  $ 2,360

6.0 Price and Payment

In addition to monthly hosting fees, Provider is being hired on an hourly basis to perform
the Services and provide the Deliverables according to this Services Agreement. This
Services Agreement is subject to a nonbinding estimate of total labor costs to complete
this work. Customer accepts that a stable scope of work is critical to achieving the price
estimates. Testing and debugging work is considered a normal part of work performed
under this Services Agreement at the rates specified. Provider will maintain daily
records of hours and tasks performed, which will be submitted to Customer upon

request. All work schedules will be considered reasonably accurate estimates, subject
to revision.

6. 1 Flexible Monthly Service Fees
The services listed under Exhibit A Section 5.0 under title: ' Flexible Monthly Service
Fees' are adjustable to meet the needs of the Customer as defined below with changes

being applied no more than once a month and may only take effect at the start of the
following month billing cycle.

6.2 Invoices

Services will be invoiced monthly at the beginning of each month.

6.3 Payment

Payment is due fifteen ( 15) days after date of invoice. Customer may not withhold any
amounts due hereunder and Provider reserves the right to cease work without prejudice

if amounts are not paid when due. Any late payment will be subject to any costs of
collection ( including reasonable legal fees) and will bear interest at the rate of one ( 1)
percent per month or fraction thereof until paid.
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7.0 Expenses and Taxes

Prices quoted for Services do not include and Customer will reimburse Provider for its

reasonable and necessary cost of travel and out-of-pocket costs for photocopying,
overnight courier, unusual long distance telephone and the like. All non- local trips must
be approved by Customer before commencing. Any applicable sales tax is to be paid by
Client.

8.0 Expansion

Expansion of hosted or on-site infrastructure would require a one-time setup fee in the

form of an up-front cost for setup as well as an increase in monthly service fees per-
expansion. Expansion can take place at any time should the need arise as agreed upon

by Customer and Provider. All up-front costs are non- refundable.

9.0 Disaster Recovery

Disaster recovery plan goes as follows; In the event of a major catastrophic failure by
any means the Customer will notify the Provider of the potential major catastrophic
failure. Once notified, the Provider will respond within 4 hours. At that point an on-site,
phone or remote analysis will be arranged with the Customer to develop a" disaster

recovery plan of action". The disaster recovery plan of action will be specific to the
analysis of the potential major catastrophic failure.

10.0 Exit Plan

During the term of this Agreement, the Provider will provide the Customer, if requested,
with the assistance set out in EXHIBIT A section 10.0 to facilitate the orderly transfer

Exit Transfer") of responsibility for the provision of the Services to the Customer and/or
a Future Service Provider.

For the avoidance of doubt, the Customer is responsible for the ownership, planning,
management and completion of the Exit Transfer, and as specified in EXHIBIT A
section 10.0 the Provider shall be entitled to charge for any services requested from and
provided to the Customer to assist with the Exit Transfer. All charges for the Provider
Personnel providing said assistance shall be at the then current Provider day rates.

Following notice of termination of this Agreement (whether in whole or in part) being
given or received by the Provider, or at any time in a month period prior to expiry of this
Agreement, the Provider will comply (and will ensure that any subcontractor will comply)
with the Customer's reasonable directions and will provide the Customer with
termination assistance reasonably requested by the Customer to complete the Exit
Transfer. Such termination assistance may include: a) development with the Customer
of a list of tasks, budget, and full project plan for the Exit Transfer; b) continuing to
perform any or all of the Services requested by the Customer for a period or periods
requested by the Customer which will not exceed[ 3) months. The Provider shall be
entitled to charge for the any of the Services provided following the Termination of this
Agreement on a pro rata basis using the current Provider day rates and the Customer
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shall pay such sums on demand; c) providing training for the Customer and/or Third
Party Service Provider personnel in the performance of the Services as well as the
provision of access to and all other relevant materials specifically and exclusively used
to provide the Services; d) The Customer shall be responsible for any costs associated
with or otherwise incurred by the Provider in undertaking the transfer of services,
Customer owned software and Customer owned data and/or given twenty four (24)
hours' notice of a need grant all reasonable access requests to the Premises and to use

available facilities at the Premises as reasonably required for the removal of the any
equipment belonging to the Provider at the Premises. e) Upon termination of services
Customer is immediately responsible for purchasing equivalent Microsoft Licensing
based on the current use of any SLPA licensing in production at the time of termination
at full market price from any Microsoft License reseller including but not limited to the
Provider or cease using the product immediately per Microsoft Volume Licensing terms
noted in exhibit D. f) If early termination of the agreement is requested from the
Customer before the end of the agreement the Customer is then responsible to pay a
termination fee that will be equal to the full amount at the then current rate for the

remaining months of the agreement including all services and license rentals currently
being provided. If the Provider chooses to terminate the Agreement then the Customer
will not be responsible for termination fees detailed in Exhibit A Section 10.0 subsection
or. Also if the Provider fails to full-fill the obligations stated in the service agreement and
has also had a chance to meet the requirements as stated in section 4 "Term and

Termination" and section 8 "Warranty and Disclaimer" then the Customer will not be
responsible for termination fees detailed in Exhibit A Section 10.0 subsection " f". The
Customer will also be responsible for termination fees detailed in Exhibit A Section 10. 0

subsection "r if the Customer is in violation of the Provider's Acceptable Use Policy and
has failed to resolve the breach as detailed in Section 4.0 of this Agreement. g) Once
the Exit Plan has been completed the Provider will retain ownership of all equipment
deployed in service of hosted solutions.

EXHIBIT B: SERVICE LEVEL AGREEMENT

This Service Level Agreement ("Agreement") sets forth the details regarding the
level of service and technical support that apply when your account is in good financial
standing.
1.       Downtime

A. For purposes of this Agreement, a Unit of Downtime is one period of at

least one hour during which access to the Service is unavailable because of problems
with hardware, software, or Internet connectivity. Downtime does not include ( i)
problems caused by factors outside of our reasonable control, ( ii) problems resulting
from any actions or inactions by you or any third party, (iii) problems resulting from your
equipment and/or third party equipment not within our sole control, or ( iv) network
unavailability during scheduled maintenance of our network and/or servers.

B. In any calendar month, we guarantee that Downtime will not exceed 8
Units of Downtime excluding, however, regularly scheduled maintenance. Any regularly
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scheduled maintenance will be performed during the hours of 12AM to 3AM daily, or
7PM to 3AM on Fridays. We work to ensure the functioning of all servers through

continuous monitoring by our staff.
C. If Downtime exceeds 8 Units of Downtime in any calendar month, we

will, upon your written request, credit your account (a" Downtime Credit") in an amount

equal to the pro-rata price for one ( 1) day of service, for each instance of Downtime as
that term is defined herein.

D. To receive Downtime Credit, you must request such credit by sending
an email to sucaortOonsystemsinc.com within seven (7) days after the occurrence of

Downtime. The aggregate maximum number of Downtime Credits to be issued for any
and all instances of Downtime occurring in.a single calendar month will not exceed
seven (7). Downtime Credits will be applied upon issue of the first invoice following the
request for Downtime Credit, unless the Downtime occurs in your final month of service.

In such case, a refund for the dollar value of the Downtime Credit will be mailed to you

within thirty (30) days of the expiration of your service agreement.
2.       Technical Support

A. A member of our technical support help desk staff will be available to
assist you with problems and questions regarding the hosting services.

B. You may contact our technical support help desk via email at
supportaonsystemsinc. com or by telephone at 855-512- 1024. We may, from time to
time, develop additional methods for you to contact the help desk, and will make
information regarding such methods available at our website.

EXHIBIT C

ACCEPTABLE USE POLICY

This Acceptable Use Policy sets forth guidelines relating to the types of data that you
may upload to the servers under your agreement with Provider for hosting services (the
Services"). Provider may remove any materials that, in its sole discretion, may be

illegal, may subject it to liability, or which may violate this Acceptable Use Policy.
Provider will cooperate with legal authorities in the investigation of any suspected or

alleged crime or civil wrong arising from any use of the Services. Your violation of this
Acceptable Use Policy may result in the suspension or termination of either your access
to the Services and/or your account or other actions as detailed in the Hosting
Agreement.

1.       Acceptable Use

The following constitute violations of this Acceptable Use Policy:
A.      Using the Services to transmit or post any material that, intentionally or
unintentionally, violates any applicable local, state, national or international law, or any
rules or regulations promulgated thereunder.

B.      Using the Services to harm, or attempt to harm, minors in any way.
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C.      Using the Services to transmit or post any material that harasses, threatens or
encourages bodily harm or destruction of property.
D.      Using the Services to make fraudulent misrepresentations or offers including but
not limited to offers relating to "pyramid schemes" and "Ponzi schemes."
E.      Using the Services to access, or to attempt to access, the accounts of others, or
to penetrate, or attempt to penetrate, security measures of Provider or another entity's
computer software or hardware, electronic communications system or

telecommunications system, whether or not the intrusion results in the corruption or loss

of data.

F Using the Services to transmit or post any material that infringes any copyright,
trademark, patent, trade secret or other proprietary rights of any third party, including,
but not limited to, the unauthorized copying and/or distribution of copyrighted material,
the digitization and distribution of photographs from magazines, books, music, video or

other copyrighted sources, and the unauthorized transmittal of copyrighted software.

G.      Using the Services to collect, or attempt to collect, personal information about
third parties without their knowledge or consent.

H.      Reselling the Services without the prior written authorization of Provider
I.       Using the Services for any activity that adversely affects the ability of other
people or systems to use the Services or the Internet. This includes but is not limited to
denial of service" ( DoS) attacks against another network host or individual user.

Interference with or disruption of other network users, network services or network

equipment is prohibited.

J.       Adequate electricity capacity detailed by the Provider is required to power
equipment. The Customer is also required to ensure the electricity supply meets
commercial grade standards.

K.      Adequate equipment cooling detailed by the Provider is required to cool
equipment to ensure uptime and stability. The Customer is also required to ensure the
cooling solution meets commercial grade standards as detailed by the Provider.
L.      Physical security for the purposes of theft prevention of any.on-site equipment
provided by the service Provider.
2.       Reporting of Violations of This Acceptable Use Policy
Provider requests that anyone who believes that there has been a violation of this

Acceptable Use Policy to immediately send an email detailing such violation to
abuse@onsystemsinc.com.

3.       Revisions to This Acceptable Use Policy

Provider may revise, amend or modify this Acceptable Use Policy at any time and in any
manner.
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City of Callaway
IT Management Overview

This Overview is an Estimate for Managing the Network in Its Current Form

City Hall
13 workstations( 5 desktops& 8 laptops)

4 Servers

Public Works

17 Workstations( 10 desktops& 7 laptops)

1 Server

Parks and Rec( 3 desktops& 1 laptop)
4 Workstations

Fire Department( 3 desktops)

3 Workstations

42 Total Workstations& Servers

42 x$ 55 Monthly IT Service Total:$ 2, 310

On Systems Managed Services Plan ( MSP)— Gold-$ 55

Reoccurring Monthly Per Workstation/ Server

8 X 5 Monday Through Friday
Support for: Phones, Printers, Network Switches, Routers& Battery Backups are
Included in MSP Gold

24x7 On- Call Technicians

Network, Server& Internet Monitoring

Business Continuity Analysis and Disaster Recovery Planning( BCA/ DRP)
Asset Management, Reporting, and Planning

Information Security and Risk Management

Technology Consulting, Steering, and Advisement
Network& Server Infrastructure Design

IT Helpdesk
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City of Callaway
Server Overview

City Hall

4 Servers

CITYSVR

Is the main server that stores files, user accounts, print server, DHCP& etc

This server has to be replaced immediately
SPRINGBROOK( old)

Is acting as a Terminal Server for the SpringBrook Database
This Server has to be replaced immediately

SERVER

The SpringBrook Database server

This Server is running a 7 year old operating system and needs to be upgraded or retired by next
year

LASER

Laserfiche Database& file server

This Server has to be replaced immediately

Public Works

1 Server

PUBLICWORKS

Database & file server for the Public Works Department

This Server has to be replaced immediately

Proposed Server Solutions and costs

MCCI- Want' s$ 256 a month ($ 3, 072 a year) for Laserfiche hosting

One time setup fee of$ 5, 200 plus an annual cost$ 3, 000 for support

City Digital- Want' s$ 375 a month ($4,500 a year) for Laserfiche hosting plus an annual cost$ 780

Recent IT Proposal for Servers:

9, 000 to replace two servers CITYSVR& SPRINGBROOK( old)

Estimated $4, 500 for the Public Works Database& File server replacement

Online Back- up Monthly Storage$ 180 a month
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City of Callaway
Server Expenses Break Down

Buy Servers Outright

CITYSVR$ 4, 500

SPRINGBROOK( old)$ 4, 500

LASER$ 4,500

PUBLICWORKS$ 4,500

Total:$ 18, 000 for In- House servers

Buy Battery Backups Outright

5x APC 750 Battery Backups @ $ 150 each
Total:$ 750 for In- House Battery Backups

Buy Server Backup Solution Outright

4x Licenses of Hyper-v Server Backup Software @ $ 400 each

4x Sets of Rotating Backup Media @ $ 750 each
Requires an employee to take four sets of hard drives with them daily

Total:$ 4,600 for In- House Backups

Licensing Expenses Break Down

Buy Terminal Server CAL License Outright

40x Microsoft Terminal Server User CALs @ $ 120 each

A CAL is a " Client Access License" and Microsoft Requires one per user that accesses a

Terminal Server

Total:$ 4,800 for In- House Terminal Services Licenses

Buy Microsoft Office 2013 Open Business License Outright

x Microsoft Office 2013 Open License @ $ 380 each

Total:$? for In- House Owned Licenses of Microsoft Office Open License

Buy Antivirus Licenses

44x Business Class Antivirus ESET Endpoint Antivirus @ $ 32 each

o New License With One Year Subscription

o With Network Management& File Server Protection

Total:$ 1, 404 for 44 licenses of Business Class Antivirus Protection

Network Equipment Expenses Break Down

Buy New Network Switches& Routers

lx Cisco Catalyst Business Class Managed Ethernet Switch with 48 ports @ $ 3, 200 each
o City Hall Server Room

lx Cisco 1921 Series Business Class Integrated Services Router @$ 1, 600 each
o City Hall Server Room
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lx APC 750 Battery Backup @ $ 150 each( Network Equipment has to have its own
battery backup)

o City Hall Server Room

lx Cisco Catalyst Business Class Managed Ethernet Switch with 24 ports @ $ 1, 000 each
o Public Works Network Closet

lx Cisco 881W IEEE 802. 11n Wireless Security Router @ $ 1, 000 each
o Public Works Network Closet

lx APC 750 Battery Backup @ $ 150 each ( Network Equipment has to have its own
battery backup)

o Public Works Network Closet

Total: $ 7, 100 for In- House Network Equipment

Workstation Replacement Expenses Break Down

Buy Replacement Workstations

5x Business Class Workstations with Windows Professional @ $ 700 each

5x Sets of 21" LCD Monitors @ $ 150 each

o City Hall
8x Business Class Workstations with Windows Professional @ $ 700 each

8x Sets of 21" LCD Monitors @ $ 150 each

o Public Works

4x Business Class Workstations with Windows Professional @ $ 700 each

4x Sets of 21" LCD Monitors @ $ 150 each

o Parks and Rec

3x Business Class Workstations with Windows Professional @ $ 700 each

3x Sets of 21" LCD Monitors @ $ 150 each

o Fire Department

Total:$ 17, 000 for 26 new workstations

Estimated Grand Total:$ 53,654
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ON SYSTEMS

Company Overview

On Systems, Inc. is a Microsoft Certified Partner specializing in design, installation,
and administration of business computers and networks.  On Systems,  Inc.  was

formed in 2012 to professionally address the growing IT demands in North- Central
Minnesota.  We create and foster highly advanced technological talent in our

company that consistently improves the quality and measure of our services.

Mission Statement

On Systems goal is to keep business infrastructure organized, up to date and secure
so your business can focus on day to day business.

Scope

Business Continuity Analysis and Disaster Recovery Planning
BCA/ DRP)

Business Continuity Analysis ( BCA) is an internal audit for ensuring operations in
the event of emergency situations such as natural or man- made disaster or crime.
We develop a suitable Disaster Recovery Plan ( DRP) which is a documented set

of procedures to recover and protect a business IT infrastructure in the event of a

disaster.

Asset Management, Reporting,    
TIT Alignment

ReliandPlanning
Policy
Financial Management

IT Asset Management ( ITAM) is a set of

business practices that combines financial,

contractual and inventory to support life
b MSP

Operations Envision

Servics Monitoring Project

cycle management and strategic planning andCoMml Ptamung

Customer Service

for your IT infrastructure.    Practicing,  Ammo.*  d a
Problem Management     '^.  

Stabilize

developing,   and implementing effective Governance.       Deploy
Risk. and

ITAM, is an ongoing process that will help 410,     Compliance

Cha gs and

ensure the long term success of your
Cons guation

Team

company,   help boost your return on

r IN
ONSYSTEMSINC. COM
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technology investments, and keep costs predictable.

Server/Workstation Support, Maintenance and Monitoring

We proactively monitor servers, workstations and network infrastructure to identify
issues and address them in a timely manner to reduce downtime. Every business
needs a reliable and stable network. On Systems will help you reach that goal with
regular maintenance and monitoring.

Information Security and Risk Management

On Systems will help your organization establish, review and improve information

security programs and policies, based upon industry best practices. We review and
maintain security standards,  develop information security policies and review
networks by performing an internal audit.   On Systems delivers policy and

procedural enforcement for clients that are required to adhere to regulatory
security compliances such as PCI- DSS or HIPAA.

Technology Consulting, Steering, and Advisement

On Systems primary focus is advising you on how best to use information
technology to meet your business objectives.  Strategic planning is the cornerstone
of our managed services model.   We will help you develop a systematic process,
define direction, and help you allocate resources to achieve your long term business
goals.   As your trusted advisor it is key that we are involved in all aspects of IT
purchases, changes in infrastructure, new services, and vendor coordination.

Infrastructure Design

Your business needs to run on optimized and reliable infrastructure that consists of

robust hardware and streamlined processes to keep pace with the increasing

demand of day to day workload. We can help you take the best step forward for
your infrastructure management.   On Systems will evaluate your current

infrastructure making sure it meets your current needs and your growing demands
for the future.

On Systems will design and implement your IT infrastructure by integrating third

party service provider and/ or vendor products and services into your Managed
Services Plan. We will customize your infrastructure, and design a solution giving
you peace of mind that your infrastructure will always be fresh and optimized to

meet your IT goals.

ONSYSTEMSINC. COM
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IT Helpdesk

All of our Managed Service Plans include IT Helpdesk with ticket submission so your

organization can submit and track a trouble ticket. Our Helpdesk provides prompt,

knowledgeable, courteous desktop computing support services over the phone or

via remote support. Our ticketing system ensures that clients have a reliable and
central method to report issues allowing On Systems to efficiently manage and
track issues as they arise.

Methodology

The foundation of an On System' s managed service plan

MSP)   is the IT lifecycle encompassing all of the MSP

activities and processes involved in managing an IT 3`

service:    its conception,    development,    operation,

maintenance,   and—ultimately—its retirement.       On
MANACA       '

Systems organizes these activities and processes them

into three ongoing phases and one Management layer
that operates throughout all of the other phases. They are:

The Planning Phase.

The Delivery Phase.
The Operations Phase.

Your organization is probably managing many IT services at any given time, and
these services may be in different phases of the IT service lifecycle. Therefore, you
will get the most benefit from our MSP if you understand how all phases of the

lifecycle operate and how they work together.

The Plan Phase is generally the preliminary phase. The goal of this phase is to
plan and optimize an IT service strategy in order to support business goals
and objectives.

The Delivery Phase comes next. The goal of this phase is to ensure that IT
services are developed effectively, are deployed successfully, and are ready
for Operations.

ONSYSTEMSINC. COM
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Next is the Operating Phase. The goal of this phase is to ensure that IT
services are operated,  maintained,  and supported in a way that meets
business needs and expectations.

The Management Layer is the foundation of the IT service lifecycle. Its goal is

to provide operating principles and best practices to ensure that the
investment in IT delivers expected business value at an acceptable level of

risk. This phase is concerned with IT governance, risk, compliance, roles and

responsibilities,  change management,  and configuration.  Processes in this

phase take place during all phases of the lifecycle.

Following the guidelines contained in our MSP can help:

Decrease risks through better coordination between teams.

Recognize compliance implications when policies are reviewed.

Anticipate and mitigate reliability impacts.
Discover possible integration issues prior to production.

Prevent performance issues by anticipating thresholds.

Effectively adapt to new business needs.

ONSYSTEMSINC. COM
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Planning Phase
Business/ IT Alignment

Reliability

The planning phase provides guidance on how Policy
Financial Management

to continually plan for and optimize the IT

service strategy. It helps to deliver services that
are:

Valuable and compelling for the overallMSP
business

Predictable and reliable

Compliant with your policies

Cost-effective

Adaptable to the changing needs of the business

The Business/ IT Alignment function should be useful for anyone wanting to better
align business and IT strategy to ensure that IT services provide business value. It

provides an understanding of the fundamental process steps involved and describes
the context of aligning business and IT goals, developing an IT service strategy,
identifying an IT portfolio of work, and establishing methods of keeping business
and IT aligned.

It addresses how to do the following:

Define IT service strategy.

Identify and map IT services.
Measure demand and manage business requests.

Develop an IT service portfolio.
Establish service level managements.

Reliability planning, also a function of the lifecycle phase, is defined for companies
who wants to understand, set targets, and measure IT service reliability.

It addresses creating plans for the following:

Confidentiality

Integrity
Availability
Continuity
Capacity

Policy planning should be useful for anyone with responsibility for IT policies, which
ultimately means everyone in the organization. This is because policies are not only

ONSYSTEMSINC. COM
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created and maintained, but they also need to be communicated, understood, and
applied.  Policy planning provides sufficient context to understand the reasoning
behind policies, the creation, validation and enforcement of policies, and how the

policy management process communicates the policy and incorporates feedback
about the policy. The purpose is to help the IT organization remain in compliance
with directives. For the sake of clarity, these are the policies that address people
and process;  these are not machine-based control policies such as Group Policy
Objects.

Policy planning addresses how to:

Determine areas requiring policy.
Create policies.

Validate policy.

Publish policy.
Enforce and evaluate policy.

Review and maintain policy.

Financial Management planning is the final function of the planning lifecycle and
should be useful for anyone with responsibility for measuring and evaluating the
costs and benefits—or more comprehensively, the business value—of IT services. It

provides an understanding of the fundamental processes and activities involved and
describe the context of financial management in terms of risk management and

value realization.

It addresses how to do the following:

Establish service requirements and plan budget.

Establish predictable costs through ITAM.

Perform IT accounting and reporting.

ONSYSTEMSINC. COM
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Delivery Phase

The Delivery Phase gives us the tools to more     ' 0.414

effectively deliver IT services,  infrastructure

projects,  or packaged product deployments,       MSP
Envision

and helps to ensure that those services are 4
r Project

ning

envisioned,   planned,   built,   stabilized,   and
Build

deployed in line with business requirements Stabilize

and the customer' s specifications Deploy

The Envision function should be useful to

anyone who is tasked with forming a core project team, preparing and delivering a
vision/ scope document that clearly communicates the project' s vision and the scope

of that vision, and preparing a risk assessment.

It addresses how to do the following:

Organize the core project team.

Write the vision/ scope document

Approve the vision/ scope document.

The Project Planning function should be useful to anyone who has the primary role
in planning an IT service project, including preparing the functional specification and
solution design and preparing work plans, cost estimates, and schedules.

This function addresses the following IT service project planning actions:

Evaluate products and technologies.

Write the functional specification.

Package the master project plan.

Create the master schedule.

Review the Project Plans Approved Milestone

The Build function should be useful for anyone who is involved with a project team

tasked with the actual development of an IT service solution,  with creating a

development and test lab,  or with preparing an IT service solution for pilot
deployment.

The Build function addresses how to do the following:

ONSYSTEMSINC. COM
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Get ready for development.
Build the IT service solution.

Get ready to release the solution.
Meet the requirements for the Scope Complete Milestone.

The Stabilize function specifically addresses the following processes for stabilization

Stabilize a release candidate.

Conduct a pilot test.

Review the Release Readiness Management Review.

The Deploy function should be useful for anyone who is involved with releasing a
stable IT service solution into the production environment, including stabilizing the
solution in the production environment and transferring responsibility for the
solution from the project team to the Operations and Support teams.

It addresses how to do the following:
Deploy core IT service solution components.
Deploy sites.
Stabilize deployment.

Review the Deployment Complete Milestone.

ONSYSTEMSINC. COM
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Operating Phase

The primary goals of the Operations10144
Phase are to ensure that deployed

oRsarw^at

y Neahh

services are operated,  monitored,  and

supported in line with the agreed-to SLA ati
MSP

ppOperations

targets.       Service Monitoring
and Control

Specifically, that means:      
Customer ServiceAttuutO
Problem Management

Ensuring that IT services are

available by improving IT staff use and better managing workload.
Ensuring that IT services are monitored to provide real- time observation of

health conditions and by ensuring that team members are trained to handle
any problems efficiently and quickly.

Ensuring that IT services are restored quickly and effectively.

Meeting these goals requires:

Alignment with the operating functions for this phase.
Using periodic management reviews ( MRs) to evaluate the effectiveness of

the phase.

The Operations function ensures effective day-to-day operations, including ensuring
that required work is identified,  reactive time spent is reduced,  disruptions are

minimized, and recurring tasks are executed well.

This function specifically addresses how to:

Define operational work requirements.

Build operational work instructions

Plan operational work.

Execute operational work.

Maintain operational work instructions.

Manage operational work.

The Service Monitoring and Control function provides real- time observation of and
alerting about conditions in an IT production environment for the purpose of
monitoring the health of IT services, taking remedial actions to minimize incidents
and events, and providing trend data for optimizing IT service performance.

It specifically addresses how to:

ONSYSTEMSINC. COM
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Define service monitoring requirements.
Implement a service.

Conduct continuous monitoring.

The Customer Service function provides a positive experience for IT service users by
meeting their IT needs and addressing complaints and issues that arise during the
normal course of using an IT service.

It addresses how to provide that experience by:

Recording and determining the nature of a customer request.
Resolving requests for information, for existing and new features,  and for

changes.

Resolving incidents.
Ensuring good customer service.

The Problem Management function is tasked with identifying underlying problems to
prevent incidents before they occur. Typically, the focus of Problem Management
function is on complex problems that are beyond the scope of a request for incident

resolution.

Specifically, this function addresses how to:

Document the problem.

Filter the problem.

Research the problem.

Research the outcome.

The On Systems Managed Service Plans are based in part on the Microsoft® Operations Framework( MOF)

The Microsoft Operations Framework( MOF) 4. 0 is provided with permission from Microsoft Corporation

111.)
ONSYSTEMSINC. COM
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City of Callaway
IT Management Proposal

This Proposal is an Estimate for Managing the Network Paired with On Systems Private Cloud

City Hall
13 workstations

Public Works

17 Workstations

1 Server

Parks and Rec

4 Workstations

Fire Department

3 Workstations

38 Total Workstations& Servers

38 x$ 50 Monthly IT Service Total:$ 1, 900

On Systems Managed Services Plan ( MSP)— Gold-$ 50($ 5 per Workstation/ Server Discount

with Hosting)

Reoccurring Monthly Per Workstation/ Server

8 X 5 Monday Through Friday
Support for: Phones, Printers, Network Switches, Routers& Battery Backups are
Included in MSP Gold

24x7 On- Call Technicians

Network, Server& Internet Monitoring

Business Continuity Analysis and Disaster Recovery Planning( BCA/ DRP)

Asset Management, Reporting, and Planning

Information Security and Risk Management

Technology Consulting, Steering, and Advisement
Network& Server Infrastructure Design

IT Helpdesk
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City of Callaway
Proposal Break Down

On Systems Private Cloud Level 2

Infrastructure as a Service

Reoccurring Monthly Service @ $ 600
Have the Power of the Cloud Under Your Own Roof Under Your Control

Business Class Redundant Servers in a Cluster Configuration

Up to 5000GBs( SIB) of High Speed Redundant Array SAN Storage

Up to 144GB of VM Memory Resources
Redundant Enterprise Class GBE Managed Network Switches

Redundant Battery Backup Protection

Includes Bare Metal Server Level Backup

Your Servers Never Get Outdated; Hardware Refresh Cycles Always Keeps You Up to
Date

Total: $600 a month for In- House Private Cloud

On Systems Private Cloud Level 2- One Time Setup Fee

One Time Setup Fee for The Migration of Old Servers, Deployment of Solution and
Integration with Existing Environment

Total:$ 7, 000 for One Time Setup Fee

BackOn Smart Secure Backup

Reoccurring Monthly Service

900 Gigabytes of Off-Site Backup Storage ( Base 100GB with 800GB Storage Upgrade)
Includes Backup Software License for up to 10 Servers& Workstations

Supports Stacking Revisions for Historical File Recovery, Up to One Year
Supports Zero Knowledge Backup Encryption

Highly Secure File Transfer Using SSL/ HTTPS Encryption
Email Notification of Backup Status
You No Longer Need to Haul a Hard Drive Around with You or an Employee

Securely Access Your Backed Up Data From Off-Site ( Encryption Key Required)
Total: $ 100 a Month for Secure Off-Site Backup

Terminal Server( RDS) User License Hosted

Reoccurring Monthly Service Per User @ $ 15 each
Estimated 40 Terminal Server Users

Microsoft Requires a Paid Terminal Server License Per Employee that Accesses a

Terminal Server

The User Count is Flexible and Can be Adjusted Monthly if You Have Employees Leaving

the City or Joining the City( even temp workers)
Total:$ 600 a month for Terminal Server User Licenses
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Office Standard 2013 Hosted

Reoccurring monthly service per user @$ 15 each
Estimated 0 Microsoft Office Users

Software as a Service ( SaaS)

Word, Excel, PowerPoint, Outlook & Publisher

Microsoft Requires a Paid Microsoft Office License Per Employee That Needs Access to

Microsoft Office

The User Count is Flexible and Can be Adjusted Monthly if You Have Employees Leaving

the City or Joining the City( even temp workers)
Total:$ 0 a month for Microsoft Office Licenses

Total Monthly Server& Licenses Estimated:$ 1, 300

Total Setup Fees and Up Front Costs:$ 7, 000

Equipment & Antivirus Expenses Break Down

Network Switches, Router& Battery Backup

lx Refurbished Cisco Catalyst Business Class Managed Ethernet Switch with 48 ports @

1, 200( MSRP$ 3, 200)

o City Hall Server Room
o 35% to 50% price reduction on Refurbished Cisco Equipment

o All Cisco Certified Equipment Comes With the Same Five Year Warranty as New
Cisco Product

lx Refurbished Cisco 1921 Series Business Class Integrated Services Router @ $ 1, 200

each

o City Hall Server Room

o 35% to 50% price reduction on Refurbished Cisco Equipment

o All Cisco Certified Equipment Comes With the Same Five Year Warranty as New
Cisco Product

lx APC 750 Battery Backup @ $ 150 each( Network Equipment Has to Have Its Own
Battery Backup)

o City Hall Server Room

lx Refurbished Cisco Catalyst Business Class Managed Ethernet Switch with 24 ports @

650( MSRP$ 1, 000)

o Public Works Network Closet

o 35% to 50% price reduction on Refurbished Cisco Equipment
o All Cisco Certified Equipment Comes With the Same Five Year Warranty as New

Cisco Product

lx Refurbished Cisco 881W IEEE 802. 11n Wireless Security Router @ $ 600 each (MSRP
1, 000)

o Public Works Network Closet

o 35% to 50% price reduction on Refurbished Cisco Equipment
o All Cisco Certified Equipment Comes With the Same Five Year Warranty as New

Cisco Product

lx APC 750 Battery Backup @ $ 150 each ( Network Equipment Has to Have Its Own
Battery Backup)

o Public Works Network Closet
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Antivirus Licenses

28x Business Class Antivirus ESET Endpoint Antivirus @ $ 32 each
o New License With One Year Subscription

o With Network Management& File Server Protection

Total: $ 896 for 28 Licenses of Business Class Antivirus Protection

Total:$ 4,846 for Equipment& Antivirus Expenses

Workstation Expenses

Workstations Converted to ThinClients

5x Convert Old Workstations to Thin Client @ $ 0 each

o City Hall

8x Convert Old Workstations to Thin Client @ $ 0 each

o Public Works

3x Convert Old Workstations to Thin Client @ $ 0 each
o Parks and Rec

lx Convert Old Workstations to Thin Client @ $ 0 each

o Fire Department

Expenses Summary

600 Monthly—On Systems Private Cloud Level 2

600 Monthly—40x Terminal Server User Licenses

100 Monthly—BackOn Smart Secure Backup ( Secure Off-Site Backup)
1, 900 Monthly—38x On Systems Managed Services Plan ( MSP)— Gold

Monthly Total:$ 3, 200

1, 200 Purchase— 48 Port Cisco Business Class Switch— City Hall
1, 200 Purchase— Cisco Business Class Router— City Hall
150 Purchase— Network Equipment Battery Backup— City Hall
650 Purchase— 24 Port Cisco Business Class Switch— Public Works

600 Purchase— Cisco Business Class Router— Public Works

896 Purchase— Antivirus Protection (One Year)— City Hall, Public Works, Parks& Rec and Fire Dpt.

Expense Total: $ 4,846

7, 000 Up Front Cost— One Time Setup Fee

Up Front Costs Total:$ 7, 000

Expense and Up Front Cost Total:$ 11, 846
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Recommended Expenses for Next Budget Year

Replacement Workstations

lx Business Class Workstations with Windows Professional @ $ 700 each

lx Sets of 21" LCD Monitors @ $ 150 each
o Parks and Rec

3x Business Class Workstations with Windows Professional @ $ 700 each

3x Sets of 21" LCD Monitors @ $ 150 each
o Fire Department

3,400 for 4 New Workstations

lx Refurbished Cisco 881W IEEE 802. 11n Wireless Security Router @$ 600 each ( MSRP$ 1, 000)
Parks and Rec/ Leisure Services

35% to 50% price reduction on Refurbished Cisco Equipment

All Cisco Certified Equipment Comes With the Same Five Year Warranty as New Cisco Product
lx APC 750 Battery Backup @ $ 150 each ( Network Equipment Has to Have Its Own Battery Backup)

Parks and Rec/ Leisure Services

lx Refurbished Cisco 881W IEEE 802. 11n Wireless Security Router @$ 600 each ( MSRP$ 1, 000)
Fire Department

35% to 50% price reduction on Refurbished Cisco Equipment

All Cisco Certified Equipment Comes With the Same Five Year Warranty as New Cisco Product
lx APC 750 Battery Backup @ $ 150 each ( Network Equipment Has to Have Its Own Battery Backup)

Fire Department

1, 500 Equipment Expenses
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DATE:   5/ 5/ 2015

PO Box 520 QUote
Pequot Lakes, MN 56472

Phone: ( 855)- 512- 1024

Quote For

City of Callaway
6601 East Highway 22
Callaway, Florida 32404

DESCRIPTION UNIT $   QTY TAXED AMOUNT

On Systems Managed Services Plan( MSP)- Gold 50. 00 38 x 1, 900. 00

Reoccurring Monthly Per Workstation/ Server
8 X 5 Monday Through Friday

5 Discount for Server Hosting

Subtotal      $  1, 900. 00

Taxable       $  1, 900. 00

OTHER COMMENTS Tax rate 6. 875%

Quote is valid for 30 days Tax due       $     130. 63

Cisco Routers Required for Site to Site VPN capabilities Other

OpenVPN Required for Teleworkers TOTAL Due  $ 2, 030. 63

If you have any questions about this quote, please contact us.

Thank You For Your Business!
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DATE:   5/ 5/ 2015

PO Box 520 QUote
Pequot Lakes, MN 56472

Phone: ( 855)- 512- 1024

Quote For

City of Callaway
6601 East Highway 22

Callaway, Florida 32404

DESCRIPTION UNIT $   QTY TAXED AMOUNT

Setup Fee Includes: All labor for, server deploy, migrate existing server,  
transfer roles and data, setup VM terminal server, setup redundaint file DNS
t AD VM servers, upgrade Active Directory Domain Controller, migrate

Antivirus server, configure and prep Microsoft Terminal Services enviroment,
network wide IP change over, router 8 switch reprogramming, vendor
corrdination for equipment changes

On Systems Private Cloud Level 2 600. 00 1 x 600. 00

Reoccurring monthly service
Leased Infrastructure

Business Class Redundent Servers

Up to 5TB High Speed SAN Storage
Up to 144GB of VM Memory Reources
Enterpize Class GBE Managed Network Switch

Redundaint Battery Backup Protection
Your server never gets outdated; Hardware refresh cycles always keeps you

up to date
Terminal Server( RDS) User License Hosted 15. 00 40 x 600. 00

Reoccurring monthly service per user

BackOn Smart Secure Backup 50. 00 1 x 50. 00

BackOn Smart Secure Backup Additional Storage 25. 00 2 x 50. 00

One Time Setup Fee On Systems Private Cloud- Level 2$ 7, 000
Subtotal       $  1, 300. 00

Taxable       $  1, 300. 00

OTHER COMMENTS Tax rate 6. 875%

Quote is valid for 30 days Tax due       $      89. 38

First Month+ One Time Setup Fee Due on Signing Other

Cisco Routers Required for Site to Site VPN capabilities.  TOTAL Due  $ 1, 389. 38

OpenVPN Required for Teleworkers

If you have any questions about this quote, please contact us.

Thank You For Your Business!
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DATE:      5/ 5/ 2015

PO Box 520 Quote
Pequot Lakes, MN 56472

Phone: ( 855)- 512- 1024

Quote For

City of Callaway
6601 East Highway 22
Callaway, Florida 32404

DESCRIPTION UNIT $    QTY TAXED AMOUNT

Cisco Catalyst Managed Ethernet Switch with 48

10/ 100/ 1000 Ports w/4 SFP Ports( Referbished)    1, 200. 00 1 x 1, 200. 00

Cisco 1921 Series Business Class Integrated Services Router

Referbished)     1, 200. 00 1 x 1, 200. 00

APC 750 Battery Backup 150. 00 1 x 150. 00

ESET Endpoint Antivirus- One Year Subscription 32. 00 28 x 896. 00

Cisco Catalyst Managed Ethernet Switch with 24

10/ 100/ 1000 Ports w/ SFP Ports ( Referbished) 650. 00 1 x 650. 00

Cisco 881W IEEE 802. 11n Wireless Security Router
Referbished)       600.00 1 x 600.00

APC 750 Battery Backup 150. 00 1 x 150.00
vn systems nostea rnvate ..loud Level L- vne 1 ime Jesup
F„ p

7, 000.00 1 x 7, 000.00
one time setup tee ror the migration or ow servers,

deployment of solution and integration with existing
anvirnmpnt

Subtotal 11, 846. 00

Taxable 11, 846. 00

OTHER COMMENTS Tax rate 6. 875%

Quote is valid for 30 days Tax due 814. 41

Other

TOTAL Due   $   12, 660.41

If you have any questions about this quote, please contact us.

Thank You For Your Business!
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ON SYSTEMS INC. SERIVCES AGREEMENT

On Systems Managed Services Plan ( MSP) —Gold

Private Cloud Level 2

BackOn Smart Secure Backup

THIS AGREEMENT ("Agreement") is entered into on the date noted in Section 20,

between On Systems Inc. ("Provider"), with its principal place of business located at

7463 Dove St. Breezy Point, MN 56472 ( PO Box 520, Pequot Lakes, Minnesota,
56472) and City of Callaway ("Customer"), with its principal place of business located

at 6601 East Highway 22 Callaway, Florida 32404 and shall be effective as of May
1st, 

2015 (the " Effective Date").

RECITALS

WHEREAS, Provider is engaged in the business of providing virtual server hosting,
hardware as a service, software as a service, and related services; WHEREAS,

Customer desires to retain Provider to perform the services provided for in this

agreement. NOW, THEREFORE, Provider and Customer agree as follows:

1. Scope of Services

Provider will provide the hosting services, IT Services, hardware and/or software
set forth in Exhibit A ( the " Services"). Services will be provided according to the terms
described in Exhibit B (" Service Level Agreement").

2. Price and Payment

Customer will pay Provider for Services according to the terms set forth in
Exhibit A. Customer will pay (a) hosting fees in advance, (b) fees for other goods or

services as invoiced, and ( c) any security deposit as set forth in any attachment to this
agreement. Provider may change the prices charged for the services upon forty-five
45) days written notice to Customer, but such increases shall not exceed ten percent

10%) of the rate currently being charged at that time.
3.       Use and Access

A. Subject to the restrictions on use as set forth herein, Customer will have

access to the Services and Provider's Software for the purpose of using the Software
for its intended purpose and in accordance with the specifications set forth in any

documentation or terms relating to the Software provided by Provider. Such use and
access will be continuous on a 24/7 basis except for interruptions by reason of
maintenance or downtime beyond Provider's reasonable control.

B. Customer agrees to use the Services in a manner that complies with all

applicable laws including intellectual property and copyright laws. Provider expressly
reserves all rights not expressly granted to Customer herein.

C. Customer will not: ( i) transmit or share identification or password codes

to persons other than authorized users ( ii) permit the identification or password codes to

be cached in proxy servers and accessed by individuals who are not authorized users,
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or ( iii) permit access to the software through a single identification or password code

being made available to multiple users on a network.
4. Term and Termination

A.      Services will commence on the Effective Date of this Agreement and will

extend for a period of two (2) year(s) and will automatically renew from month to month
thereafter, unless earlier terminated as provided herein. Customer may terminate this
Agreement without cause upon at least sixty (60) days written notice to Provider.
Provider may terminate this Agreement without cause upon at least sixty (60) days
written notice to Customer. Either party may terminate this agreement upon written
notice for material breach, provided, however, that the terminating party has given the
other party at least fourteen ( 14) days written notice of and the opportunity to cure the
breach. Termination for breach will not alter or affect the terminating party's right to
exercise any other remedies for breach.

B.      If Customer's account is suspended due to lack of payment, Customer will

pay the then current reinstatement fee, in addition to all other charges then due and
payable, prior to restoration of the Services.

C.       Provider makes no guarantee of Service availability beyond the
termination date.  Provider shall not be responsible for retaining any of your Data after
termination date of Service. Your Data may be deleted on the day of Service
termination. Provider will not restore, provide on any storage media or send out any

Data pertaining to terminated Service, unless specifically noted in a customized service
agreement. It is the Customer' s responsibility to back-up and migrate data prior to
termination of Service. Refer to Exhibit A Section 10. 0 for Exit Plan in regards to

termination or cancelation of service.

5. Customer Service

Provider will provide to Customer reasonable amounts of consultation via

telephone and/ or electronic mail in the use of the system, but will not assist with any

services that are not maintained or controlled by Provider.
6. Customer's Warranties and Obligations

A.      Customer is responsible for providing all equipment and/or software

necessary to access the hardware and systems provided by Provider. Customer agrees
to adhere to Provider's Acceptable Use Policy, a copy of which is attached hereto and
marked as " Exhibit C".  The Acceptable Use Policy may be modified from time to time in
Provider's sole discretion. Customer's continued use of the Services after the effective

date of such modified Acceptable Use Policy will constitute Customer's acceptance of
the modified terms. Failure by Customer to adhere to the Acceptable Use Policy, or any
modifications thereto will constitute a material breach of this agreement.

B.      Customer hereby warrants to Provider, and agrees that during the term of
this Agreement it will ensure that (a) Customer is the owner or valid licensee of all data

and/or data it will upload in conjunction with the Services (the " Data"), and that
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Customer has secured all necessary licenses, consents, permissions, waivers and
releases for the use of the Data and each element thereof, including without limitation,
all trademarks, logos, names and likenesses contained therein, without any obligation
by Provider to pay any fees, residuals, guild payments or other compensation of any
kind to any person; ( b) Customer's use, publication and display of the Data will not
infringe any copyright, patent, trademark, trade secret or other proprietary or intellectual
property right of any person, or constitute a defamation, invasion of privacy or violation
of any right of publicity or any other right of any person, including, without limitation, any
contractual, statutory or common law right or any "moral right" or similar right however
denominated; (c) Customer will comply with all applicable laws, rules and regulations
regarding the Data and will use the services only for lawful purposes; (d) Customer has

used its best efforts to ensure that the Data is and will at all times remain free of all

computer viruses, worms, Trojan horses and other type of malicious code.
C. Customer will cooperate fully with Provider in connection with Provider's

performance of the Services. Customer will immediately notify Provider of any change in
Customer's mailing address, telephone, e- mail or other contact information.
7. Ownership of Intellectual Property

A. Customer hereby grants to Provider a non- exclusive, royalty-free,
worldwide right and license during the term of this Agreement to do the following to the
extent necessary in the performance of Services: (a) digitize, convert, install, upload,

select, order, arrange, compile, combine, synchronize, use, reproduce, store, process,

retrieve, transmit, distribute, publish, publicly display, publicly perform and hyperlink the
Data; and ( b) make archival or backup copies of the Data. Except for the rights
expressly granted herein, Provider does not acquire any right, title or interest in or to the
Data, all of which will remain solely with Customer.

B. Any feedback, data, answers, questions, comments, suggestions, ideas
or the like that Customer sends to Provider relating to the Services will be treated as
being non- confidential and nonproprietary. Provider may use, disclose or publish any
ideas, concepts, know-how or techniques contained in such information for any lawful
purpose.

C. Provider's trademarks, trade names, service marks, logos, other names

and marks, and related product and service names, design marks and slogans are the

sole and exclusive property of Provider. Customer will not use any of the foregoing in
any advertising, publicity or in any other commercial manner without the prior written
consent of Provider. Provider will maintain and control ownership of all Internet protocol
numbers and addresses that may be assigned by Provider to Customer. Provider may,
in its sole discretion, change or remove any and all such Internet protocol numbers and
addresses.

D. Provider hereby grants to Customer a non- exclusive, non- transferable,
royalty-free license, for the term of this Agreement, to use the provided technology



Page 4 of 15

solely for the purpose of accessing and using the Services. Customer may not use the
provided technology for any purpose other than accessing and using the Services.
Except for the rights expressly granted herein, this Agreement does not transfer from
Provider to Customer any right, title or interest in and to the provided technology, and all
right, title and interest thereto will remain solely with Provider. Customer will not, directly
or indirectly, reverse engineer, decompile, disassemble or otherwise attempt to derive
source code or other trade secrets from any of the provided technology.
8. Warranty and Disclaimer

Provider warrants the Services will be performed in a workmanlike manner, and

in conformity with generally prevailing industry standards. Customer must report any
material deficiencies in the Services to Provider in writing within ninety (90) days of
Customer's discovery of the deficiency. Customer's exclusive remedy for the breach of
the above warranty will be the re- performance of the defective services within a
commercially reasonable time, or any service credit set forth in any attachments to this
agreement. THIS WARRANTY IS EXCLUSIVE AND IS IN LIEU OF ALL OTHER

WARRANTIES, WHETHER EXPRESS OR IMPLIED, INCLUDING ANY WARRANTIES

OF MERCHANTABILITY OR FITNESS FOR A PARTICULAR PURPOSE AND ANY

ORAL OR WRITTEN REPRESENTATIONS, PROPOSALS OR STATEMENTS MADE

ON OR PRIOR TO THE EFFECTIVE DATE OF THIS AGREEMENT. PROVIDER

EXPRESSLY DISCLAIMS ALL OTHER WARRANTIES.

9. Limitation of Liability
Neither party will be liable to the other for special, indirect or consequential

damages incurred or suffered by the other arising as a result of or related to the
Services, whether in contract, tort or otherwise, even if the other has been advised of

the possibility of such loss or damages.
EXCEPT AS OTHERWISE PROVIDED IN THIS SECTION, THE SERVICES

PROVIDED BY PROVIDER PURSUANT TO THIS AGREEMENT ARE PROVIDED ON

AN " AS IS" AND "AS AVAILABLE" BASIS. USE OF THE SERVICES IS AT YOUR

SOLE RISK. TO THE FULL EXTENT PERMISSIBLE BY APPLICABLE LAW,

PROVIDER AND ITS AFFILIATES AND SUPPLIERS DISCLAIM ALL WARRANTIES,

WHETHER EXPRESS OR IMPLIED, INCLUDING, BUT NOT LIMITED TO, IMPLIED

WARRANTIES OF MERCHANTABILITY, FITNESS FOR A PARTICULAR PURPOSE,

TITLE, SYSTEM INTEGRATION AND NONINFRINGEMENT.

PROVIDER CANNOT GUARANTEE UNINTERRUPTED SERVICE, SERVICE AT ANY

PARTICULAR TIME, OR INTEGRITY OF DATA, INFORMATION OR CONTENT

STORED OR TRANSMITTED VIA THE INTERNET. PROVIDER WILL NOT BE LIABLE

FOR ANY UNAUTHORIZED ACCESS TO, OR ANY CORRUPTION, ERASURE,

THEFT, DESTRUCTION, ALTERATION OR INADVERTENT DISCLOSURE OF, DATA,

INFORMATION OR CONTENT TRANSMITTED, RECEIVED OR STORED ON ITS

SYSTEM CAUSED BY CIRCUMSTANCES OUTSIDE OF PROVIDER' S CONTROL.
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IN ADDITION, YOU UNDERSTAND THAT THE SERVICES ARE NOT DESIGNED OR

INTENDED TO BE FAIL-SAFE, OR AUTHORIZED BY PROVIDER FOR USE AS

CRITICAL COMPONENTS IN LIFE-SUPPORT OR SAFETY DEVICES OR SYSTEMS,

OR ANY OTHER APPLICATION THAT INVOKES THE POTENTIAL RISKS OF

DEATH, PERSONAL INJURY OR SEVERE PROPERTY OR ENVIRONMENTAL

DAMAGE ( INDIVIDUALLY AND COLLECTIVELY, "CRITICAL APPLICATIONS"). ANY

USE OF THE SERVICES WITH RESPECT TO SUCH CRITICAL APPLICATIONS IS

FULLY AT YOUR OWN RISK, IN PARTICULAR, WITH RESPECT TO AUTOMOTIVE,

Aerospace/ Defense, avionics, CLASS III Medical devices OR PRODUCTS, SUBJECT

TO APPLICABLE LAWS AND REGULATIONS GOVERNING LIMITATIONS ON

PRODUCT LIABILITY.

PROVIDER AND ITS AFFILIATES AND SUPPLIERS WILL NOT BE LIABLE FOR ANY

DAMAGES OF ANY KIND ARISING FROM OR IN CONNECTION WITH THE USE OF

SERVICES, INCLUDING, BUT NOT LIMITED TO, INDIRECT, INCIDENTAL, PUNITIVE

AND CONSEQUENTIAL DAMAGES ( INCLUDING, WITHOUT LIMITATION, LOSS OF

PROFITS, GOODWILL, DATA OR USE), EVEN IF SUCH PARTIES HAVE BEEN

ADVISED OF THE POSSIBILITY OF SUCH DAMAGES. THE FOREGOING

LIMITATION SHALL APPLY REGARDLESS OF THE FORM OF ACTION AND

WHETHER IN CONTRACT, BREACH OF WARRANTY, TORT, NEGLIGENCE,

STRICT LIABILITY OR OTHERWISE. CERTAIN STATE LAWS DO NOT ALLOW

LIMITATIONS ON IMPLIED WARRANTIES OR THE EXCLUSION OR LIMITATION OF

CERTAIN DAMAGES. IF THESE LAWS APPLY TO YOU, YOU MIGHT HAVE

ADDITIONAL RIGHTS. IN ANY EVENT, PROVIDER'S AGGREGATE LIABILITY

SHALL NOT EXCEED FEES PAID IN THE THREE MONTHS IMMEDIATELY

PRECEDING THE EVENT GIVING RISE TO SUCH LIABILITY.

10. Indemnification of Provider

Customer will indemnify and hold Provider harmless against any claims incurred
by Provider arising out of or in conjunction with Customer's breach of this Agreement,
as well as all reasonable costs, expenses and attorneys' fees incurred therein.

Provider's total liability under this Agreement with respect to the Services, regardless of
cause or theory of recovery, will not exceed the total amount of fees paid by Customer
to Provider during the six (6) month period prior to the date the claim arises.
11.      Confidential Information

A.     All information relating to Customer that is known to be confidential or
proprietary, or which is clearly marked as such, will be held in confidence by Provider
and will not be disclosed or used by Provider except to the extent that such disclosure
or use is reasonably necessary to the performance of the Services.

B.     All information relating to Provider that is known to be confidential or
proprietary, or which is clearly marked as such, will be held in confidence by Customer
and will not be disclosed or used by Customer except to the extent that such disclosure
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or use is reasonably necessary to the performance of Customer's duties and obligations
under this Agreement.

C.     These obligations of confidentiality will extend for a period of 12 months
after the termination of this agreement, but will not apply with respect to information that
is independently developed by the parties, lawfully becomes a part of the public domain,
or of which the parties gained knowledge or possession free of any confidentiality
obligation.

12.      Relation of Parties

The performance by Provider of its duties and obligations under this Agreement
will be that of an independent contractor, and nothing in this Agreement will create or
imply an agency relationship between Provider and Customer, nor will this Agreement
be deemed to constitute a joint venture or partnership between the parties.
13.      Employee Solicitation/Hiring

During the period of this Agreement and for twelve ( 12) months thereafter,

neither party will directly or indirectly solicit or offer employment to or hire any
employee, former employee, subcontractor or former subcontractor of the other. The

terms "former employee" and " former subcontractor" will include only those employees
or subcontractors of either party who were employed or utilized by that party within six
6) months immediately prior to the alleged violation.

14.      Non-assignment

Neither party will assign this Agreement, in whole or in part, without the prior
written consent of the other party. This Agreement will inure to the benefit of, and be
binding upon the parties hereto, together with their respective legal representatives,
successors, and assigns, as permitted herein.

15.      Arbitration

Any dispute arising under this Agreement will be subject to binding arbitration by
a single Arbitrator with the American Arbitration Association (AAA), in accordance with

its relevant industry rules, if any. The parties agree that this Agreement will be governed
by and construed and interpreted in accordance with the laws of the State of Minnesota.

The arbitration will be held in Minnesota. The Arbitrator will have the authority to grant
injunctive relief and specific performance to enforce the terms of this Agreement.

Judgment on any award rendered by the Arbitrator may be entered in any Court of
competent jurisdiction.

16.      Attorneys' Fees

If any litigation or arbitration is necessary to enforce the terms of this
Agreement, the prevailing party will be entitled to reasonable attorneys' fees and costs.
17.      Severability

If any term of this Agreement is found to be unenforceable or contrary to law, it
will be modified to the least extent necessary to make it enforceable, and the remaining
portions of this Agreement will remain in full force and effect.
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18.      Force Majeure

Neither party will be held responsible for any delay or failure in performance of
any part of this Agreement to the extent that such delay is caused by events or
circumstances beyond the delayed party's reasonable control.
19.      No Waiver

The waiver by any party of any breach of covenant will not be construed to be a

waiver of any succeeding breach or any other covenant. All waivers must be in writing,
and signed by the party waiving its rights. This Agreement may be modified only by a
written instrument executed by authorized representatives of the parties hereto.
20.      Entire Agreement

This Agreement together with any attachments referred to herein constitute the
entire agreement between the parties with respect to its subject matter, and supersedes

all prior agreements, proposals, negotiations, representations or communications

relating to the subject matter. Both parties acknowledge that they have not been
induced to enter into this Agreement by any representations or promises not specifically
stated herein.

IN WITNESS WHEREOF, the parties have executed this Agreement by their
duly authorized representatives.

Provider: Customer:

On Systems Inc.      City of Callaway

Name:     Name:

Signed:   Signed:

Date:       Date:
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EXHIBIT A: SERVICES AGREEMENT

TABLE OF CONTENTS

Preamble

1. 0 Project Background

2.0 Project Summary
3. 0 Key Tasks and Milestones
4.0 Project Deliverables

5. 0 Time and Cost Estimates

6. 0 Price and Payment

7.0 Expenses and Taxes

8. 0 Expansion

9. 0 Disaster Recovery
10. 0 Exit Plan

PREAMBLE

This Services Agreement accompanies an Agreement that has been executed by the
parties. All statements of fact contained in this Services Agreement are subject to the

terms and conditions set forth in such Agreement. The terms and conditions set forth in

the Agreement control in the event of any inconsistency between such terms and
conditions and the matters set forth in this Services Agreement.

1. 0 Project Background

Provider will provide Windows Server Hosting in a Virtual Server Environment for
Customer's use.  Provider resells selected Microsoft OS and application licensing under
the Microsoft Service Provider License Agreement (SPLA). Customer will be

responsible to acquire and purchase all necessary software not part of the SPLA.

2.0 Scope

Provider will provide Virtual Server(s) including server operating system software
OS"), and quantity as selected by Customer.  Provider will procure such Virtual

Server(s), install the selected OS, and configure the network interface card( s) on a

Virtual Local Area Network (VLAN).  Provider will be responsible for management and

maintenance of the Virtual Server(s) hardware.
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If additional configuration work is required due to limitations of the Customer's systems,
including but not limited to servers, workstations or network, then Provider reserves the
right to bill Customer at current hourly rates for additional configuration time.

2. 1 Customer Application Deliverables

Customer is responsible for procuring all required licensing and maintaining support
and/or maintenance agreements for any software installed on Application Server not
included as part of the SPLA.

3. 0 Key Tasks and Milestones
3. 1 Deploy on- site host server
3. 2 Provision VM' s, Virtual Network

3.3 Configure Server VM

3. 4 Deployment of services

4.0 Project Deliverables

Subject to timely payment, the deliverables described hereafter (the " Deliverables") will

be provided to Customer in final form upon completion of the tasks described in this

Services Agreement. Preliminary or draft versions of these Deliverables will be made
available to Customer for review during the course of the Project.

5. 0 Time and Cost Estimates

One Time Set-Up Charges

On Systems Private Cloud Level 2 — One Time Setup Fee
Quantity 1 7, 000 each Total  $ 7, 000

Monthly Service Fees

On Systems Private Cloud Level 2

Quantity 1 600 each Total  $ 600

BackOn Smart Secure Backup
Quantity 1 50 each Total  $ 50
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Flexible Monthly Service Fees

Terminal Server (RDS) User License Hosted

Quantity 40      $ 15 each Total  $ 600

On Systems Managed Services Plan ( MSP)— Gold

Quantity 38      $ 50 each Total  $ 1, 900

BackOn Smart Secure Backup Additional Storage
Quantity 2 25 each Total  $ 50

6. 0 Price and Payment

In addition to monthly service fees, Provider is being to perform the Services and
provide the Deliverables according to this Services Agreement. This Services
Agreement is subject to a nonbinding estimate of total labor costs to complete this work.
Customer accepts that a stable scope of work is critical to achieving the price estimates.
Testing and debugging work is considered a normal part of work performed under this
Services Agreement at the rates specified. All work schedules will be considered

reasonably accurate estimates, subject to revision.

6. 1 Invoices

Services will be invoiced monthly at the beginning of each month.

6. 2 Payment

Payment is due fifteen ( 15) days after date of invoice. Customer may not withhold any
amounts due hereunder and Provider reserves the right to cease work without prejudice

if amounts are not paid when due. Any late payment will be subject to any costs of
collection ( including reasonable legal fees) and will bear interest at the rate of one ( 1)
percent per month or fraction thereof until paid. One time setup fees and the first month
service fees are due upon signing this agreement. The Provider will invoice the
Customer immediately upon the notice of acceptance of the Agreement. All up- front
costs are non- refundable.

7. 0 Expenses and Taxes

Prices quoted for Services do not include and Customer will reimburse Provider for its

reasonable and necessary cost of travel and out-of-pocket costs for photocopying,
overnight courier, unusual long distance telephone and the like. All non- local trips must
be approved by Customer before commencing. Any applicable sales tax is to be paid by
Client.

8.0 Expansion
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Expansion of Wi- Fi infrastructure would require a one-time setup fee in the form of an
up-front cost for setup as well as an increase in monthly service fees per-expansion.
Expansion can take place at any time should the need arise as agreed upon by
Customer and Provider. All up-front costs are non- refundable.

9.0 Disaster Recovery

Disaster recovery plan goes as follows; In the event of a major catastrophic failure by
any means the Customer will notify the Provider of the potential major catastrophic
failure. Once notified, the Provider will respond within 4 hours. At that point an on- site,

phone or remote analysis will be arranged with the Customer to develop a "disaster
recovery plan of action". The disaster recovery plan of action will be specific to the
analysis of the potential major catastrophic failure.

10.0 Exit Plan

During the term of this Agreement, the Provider will provide the Customer, if requested,
with the assistance set out in EXHIBIT A section 10. 0 to facilitate the orderly transfer

Exit Transfer") of responsibility for the provision of the Services to the Customer and/or
a Future Service Provider.

For the avoidance of doubt, the Customer is responsible for the ownership, planning,
management and completion of the Exit Transfer, and as specified in EXHIBIT A

section 10. 0 the Provider shall be entitled to charge for any services requested from and
provided to the Customer to assist with the Exit Transfer. All charges for the Provider

Personnel providing said assistance shall be at the then current Provider day rates.

Following notice of termination of this Agreement (whether in whole or in part) being
given or received by the Provider, or at any time in a month period prior to expiry of this
Agreement, the Provider will comply (and will ensure that any subcontractor will comply)
with the Customer's reasonable directions and will provide the Customer with

termination assistance reasonably requested by the Customer to complete the Exit
Transfer. Such termination assistance may include: a) development with the Customer
of a list of tasks, budget, and full project plan for the Exit Transfer; b) continuing to
perform any or all of the Services requested by the Customer for a period or periods
requested by the Customer which will not exceed [ 3] months. The Provider shall be
entitled to charge for the any of the Services provided following the Termination of this
Agreement on a pro rata basis using the current Provider day rates and the Customer
shall pay such sums on demand; c) providing training for the Customer and/or Third
Party Service Provider personnel in the performance of the Services as well as the
provision of access to and all other relevant materials specifically and exclusively used
to provide the Services; d) The Customer shall be responsible for any costs associated
with or otherwise incurred by the Provider in undertaking the transfer of services,
Customer owned software and Customer owned data and/or given twenty four (24)
hours' notice of a need grant all reasonable access requests to the Premises and to use

available facilities at the Premises as reasonably required for the removal of the any
equipment belonging to the Provider at the Premises. e) If early termination of the
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agreement is requested from the customer before the end of the agreement the
Customer is then responsible to pay a termination fee that will be equal to the full
amount at the then current rate for the remaining months of the agreement including all
services and license rentals currently being provided. If the Provider chooses to
terminate the Agreement then the Customer will not be responsible for termination fees
detailed in Exhibit A Section 10.0 subsection " e". Also if the Provider fails to full- fill the
obligations stated in the service agreement and has also had a chance to meet the
requirements as stated in section 4 " Term and Termination" and section 8 " Warranty
and Disclaimer" then the Customer will not be responsible for termination fees detailed
in Exhibit A Section 10. 0 subsection " e". The Customer will also be responsible for
termination fees detailed in Exhibit A Section 10. 0 subsection "e" if the Customer is in
violation of the Provider's Acceptable Use Policy and has failed to resolve the breach as
detailed in Section 4. 0 of this Agreement. f) Once the Exit Plan has been completed the
Provider will retain ownership of all equipment deployed for purposes of Wi- Fi
management. Equipment provided by the Customer's ISP and any Wi- Fi equipment
owned by the Customer will remain on premise after the termination of this agreement
unless otherwise requested by the Customer.

EXHIBIT B: SERVICE LEVEL AGREEMENT

This Service Level Agreement ("Agreement") sets forth the details regarding the
level of service and technical support that apply when your account is in good financial
standing.
1. Downtime

A. For purposes of this Agreement, a Unit of Downtime is one period of at

least one hour during which access to the Service is unavailable because of problems
with hardware, software, or Internet connectivity. Downtime does not include ( i)
problems caused by factors outside of our reasonable control, ( ii) problems resulting
from any actions or inactions by you or any third party, ( iii) problems resulting from your
equipment and/or third party equipment not within our sole control, or (iv) network

unavailability during scheduled maintenance of our network and/or servers.
B. In any calendar month, we guarantee that Downtime will not exceed 8

Units of Downtime excluding, however, regularly scheduled maintenance. Any regularly
scheduled maintenance will be performed during the hours of 12AM to 3AM daily, or
7PM to 3AM on Fridays. We work to ensure the functioning of all servers through
continuous monitoring by our staff.

C. If Downtime exceeds 8 Units of Downtime in any calendar month, we
will, upon your written request, credit your account (a " Downtime Credit") in an amount

equal to the pro- rata price for one ( 1) day of service, for each instance of Downtime as
that term is defined herein.

D. To receive Downtime Credit, you must request such credit by sending
an email to supportPonsystemsinc.com within seven ( 7) days after the occurrence of

Downtime. The aggregate maximum number of Downtime Credits to be issued for any
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and all instances of Downtime occurring in a single calendar month will not exceed
seven ( 7). Downtime Credits will be applied upon issue of the first invoice following the
request for Downtime Credit, unless the Downtime occurs in your final month of service.

In such case, a refund for the dollar value of the Downtime Credit will be mailed to you

within thirty (30) days of the expiration of your service agreement.
2. Technical Support

A. A member of our technical support help desk staff will be available to
assist you with problems and questions regarding the hosting services.

B. You may contact our technical support help desk via email at
support@onsystemsinc. com or by telephone at 855-512- 1024. We may, from time to
time, develop additional methods for you to contact the help desk, and will make
information regarding such methods available at our website.

EXHIBIT C

ACCEPTABLE USE POLICY

This Acceptable Use Policy sets forth guidelines relating to the types of data that you
may upload to the servers under your agreement with Provider for hosting services ( the
Services"). Provider may remove any materials that, in its sole discretion, may be

illegal, may subject it to liability, or which may violate this Acceptable Use Policy.
Provider will cooperate with legal authorities in the investigation of any suspected or
alleged crime or civil wrong arising from any use of the Services. Your violation of this
Acceptable Use Policy may result in the suspension or termination of either your access
to the Services and/or your account or other actions as detailed in the Hosting
Agreement.

1. Acceptable Use

The following constitute violations of this Acceptable Use Policy:
A.       Using the Services to transmit or post any material that, intentionally or
unintentionally, violates any applicable local, state, national or international law, or any
rules or regulations promulgated thereunder.

B.       Using the Services to harm, or attempt to harm, minors in any way.
C.      Using the Services to transmit or post any material that harasses, threatens or
encourages bodily harm or destruction of property.
D.       Using the Services to make fraudulent misrepresentations or offers including but
not limited to offers relating to "pyramid schemes" and " Ponzi schemes."
E.       Using the Services to access, or to attempt to access, the accounts of others, or
to penetrate, or attempt to penetrate, security measures of Provider or another entity's
computer software or hardware, electronic communications system or

telecommunications system, whether or not the intrusion results in the corruption or loss

of data.
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F Using the Services to transmit or post any material that infringes any copyright,
trademark, patent, trade secret or other proprietary rights of any third party, including,
but not limited to, the unauthorized copying and/or distribution of copyrighted material,
the digitization and distribution of photographs from magazines, books, music, video or
other copyrighted sources, and the unauthorized transmittal of copyrighted software.
G.      Using the Services to collect, or attempt to collect, personal information about
third parties without their knowledge or consent.

H.       Reselling the Services without the prior written authorization of Provider
I. Using the Services for any activity that adversely affects the ability of other
people or systems to use the Services or the Internet. This includes but is not limited to
denial of service" ( DoS) attacks against another network host or individual user.

Interference with or disruption of other network users, network services or network
equipment is prohibited.

J.       Adequate electricity capacity detailed by the Provider is required to power
equipment. The Customer is also required to ensure the electricity supply meets
commercial grade standards.

K.       Adequate equipment cooling detailed by the Provider is required to cool
equipment to ensure uptime and stability. The Customer is also required to ensure the

cooling solution meets commercial grade standards as detailed by the Provider.
L.       Physical security for the purposes of theft prevention of any on- site equipment
provided by the service Provider.

2. Reporting of Violations of This Acceptable Use Policy
Provider requests that anyone who believes that there has been a violation of this

Acceptable Use Policy to immediately send an email detailing such violation to
abuse@onsystemsinc.com.

3. Revisions to This Acceptable Use Policy
Provider may revise, amend or modify this Acceptable Use Policy at any time and in any
manner

EXHIBIT D

END USER LICENSE TERMS

TERMS AND CONDITIONS REGARDING USE OF MICROSOFT SOFTWARE

This document governs the use of Microsoft software, which may include associated media, printed materials, and" online" or
electronic documentation( individually and collectively," Products") provided by On Systems Inc( hereinafter referred to as
Customer"). Customer does not own the Products and the use thereof is subject to certain rights and limitations of which Customer

must inform you. Your right to use the Products is subject to the terms of your agreement with Customer, and to your understanding

of, compliance with, and consent to the following terms and conditions, which Customer does not have authority to vary, alter, or
amend.

1.   DEFINITIONS.      Server Software.

Client Software" means software that allows a Device to Device" means each of a computer, workstation, terminal,

access or utilize the services or functionality provided by the handheld PC, pager, telephone, personal digital assistant,
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smart phone," server or other electronic device.      your Device to another person or entity, whichever occurs
first. You may not copy any printed materials accompanyingServer Software" means software that provides services or
the Products.

functionality on a computer acting as a server.

Software Documentation" means any end user document
included with server software.    LIMITATIONS ON REVERSE ENGINEERING,

DECOMPILATION AND DISASSEMBLY.   You may notRedistribution Software" means the software described in
reverse engineer, decompile, or disassemble the Products,

Paragraph 4(" Use of Redistribution Software") below.
except and only to the extent that applicable law,

2.   OWNERSHIP OF PRODUCTS. The Products are licensed notwithstanding this limitation, expressly permits such activity.
to Customer from an affiliate of the Microsoft Corporation      .  NO RENTAL.  You may not rent, lease, lend, pledge, or
collectively " Microsoft").  All title and intellectual property directly or indirectly transfer or distribute the Products to any

rights in and to the Products ( and the constituent elements
third party, and may not permit any third party to have access

thereof,  including but not limited to any images,
to and/or use the functionality of the Products except for the

photographs, animations, video, audio, music, text and
sole purpose of accessing the functionality of the Products in

applets" incorporated into the Products) are owned by the form of software services in accordance with the terms of
Microsoft or its suppliers.  The Products are protected by this agreement and any agreement between you and
copyright laws and international copyright treaties, as well as Customer.
other intellectual property laws and treaties.    Your

possession, access, or use of the Products does not transfer      . TERMINATION.   Without prejudice to any other rights,
any ownership of the Products or any intellectual property Customer may terminate your rights to use the Products if you
rights to you.       fail to comply with these terms and conditions. In the event of

termination or cancellation of your agreement with Customer
3.   USE OF CLIENT SOFTWARE. You may use the Client or Customer' s agreement with Microsoft under which the

Software installed on your Devices by Customer only in
Products are licensed, you must stop using and/ or accessing

accordance with the instructions, and only in connection with
the Products, and destroy all copies of the Products and all of

the services, provided to you by Customer. The terms of this their component parts.

document permanently and irrevocably supersede the terms
of any Microsoft End User License Agreement that may be      .  NO WARRANTIES,  LIABILITIES OR REMEDIES BY

presented in electronic form during your use of the Client MICROSOFT.   ANY WARRANTIES,   LIABILITY FOR

Software.   DAMAGES AND REMEDIES, IF ANY, ARE PROVIDED

SOLELY BY CUSTOMER AND NOT BY MICROSOFT, ITS
4.   USE OF REDISTRIBUTION SOFTWARE. In connection AFFILIATES OR SUBSIDIARIES.

with the services provided to you by Customer, you may
have access to certain " sample," " redistributable" and/or 0. PRODUCT SUPPORT.   Any support for the Products is
software development (" SDK") software code and tools provided to you by Customer and is not provided by Microsoft,
individually and collectively" Redistribution Software"). YOU its affiliates or subsidiaries.

MAY NOT USE, MODIFY, COPY, AND/OR DISTRIBUTE
1. NOT FAULT TOLERANT. THE PRODUCTS MAY CONTAIN

ANY REDISTRIBUTION SOFTWARE UNLESS YOU
TECHNOLOGY THAT IS NOT FAULT TOLERANT AND ARE

EXPRESSLY AGREE TO AND COMPLY WITH CERTAIN
NOT DESIGNED, MANUFACTURED, OR INTENDED FOR

ADDITIONAL TERMS CONTAINED IN THE SERVICES
USE IN ENVIRONMENTS OR APPLICATIONS IN WHICH

PROVIDER USE RIGHTS (" SPUR") APPLICABLE TO
THE FAILURE OF THE PRODUCTS COULD LEAD TO

CUSTOMER, WHICH TERMS MUST BE PROVIDED TO
DEATH,  PERSONAL INJURY, OR SEVERE PHYSICAL,

YOU BY CUSTOMER. Microsoft does not permit you to use
PROPERTY OR ENVIRONMENTAL DAMAGE.

any Redistribution Software unless you expressly agree to
and comply with such additional terms, as provided to you by 2. EXPORT RESTRICTIONS. The Products are subject to U. S.
Customer.  export jurisdiction. Customer must comply with all applicable

laws including the U. S. Export Administration Regulations, the
5.   COPIES.  You may not make any copies of the Products; 

International Traffic in Arms Regulations, as well as end-user,
provided, however, that you may( a) make one copy of Client

end-use and destination restrictions issued by U. S. and other
Software on your Device as expressly authorized by

governments. For additional information,    see
Customer; and  ( b)  you may make copies of certain

httpi/www.microsoft.com/exporting/.
Redistribution Software in accordance with Paragraph 4

Use of Redistribution Software). You must erase or destroy 3. LIABILITY FOR BREACH. In addition to any liability you
all such Client Software and/or Redistribution Software upon may have to Customer, you agree that you will also be
termination or cancellation of your agreement with legally responsible directly to Microsoft for any breach of
Customer, upon notice from Customer or upon transfer of these terms and conditions
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Proprietary Statement
This document contains confidential and proprietary information and is the property of Maxis360. This document was
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necessary copies related to the products and services covered by such contract. The offerings and prices presented in
this document, excluding any leasing quotes or rates, shall remain valid for a period of 30 days from the document date
unless Maxis360 authorizes an extension.



TABLE OF CONTENTS

EXECUTIVE SUMMARY 3

SUMMARY OF OUR MANAGED SERVICES APPROACH 3

REVIEW OF MAXIS360 ROLES AND RESPONSIBILITIES 3

REVIEW OF" CITY OF CALLAWAY" ROLES AND RESPONSIBILITIES 3

MASTER SERVICE LEVEL AGREEMENT 4

SERVICE LEVEL AGREEMENT 9

RATES& PAYMENT 14

INCLUDED SERVICES 16

EXCLUSIONS 16

INACOMP
MAXIS360

2 off?



Executive Summary
This proposal outlines the methodology Maxis360 will utilize for Managed Services, along with the scope of
the services and deliverables, responsibilities for all parties, and the fees for the services rendered.

Summary of our Managed Services Approach
Our Managed Services approach is practical and disciplined, incorporating " City of Callaway" input
throughout the entire life cycle.

We will leverage best practices while adapting them to" City of Callaway" unique needs and culture.

Our goal is to ensure that " City of Callaway" receives value and their collective expectations are
exceeded.

Review of Maxis360 Roles and Responsibilities

Maxis360 will provide qualified consultants to deliver the managed services defined in this
agreement.

Maxis360 will conduct managed services in an ongoing efficient and expedient manner to
ensure optimization of" City of Callaway" investments.

Maxis360 will produce clear, concise and professional deliverables as a result of this
engagement.

Maxis360 will accurately and expediently report all technical and equipment system
liabilities and assets throughout the managed services agreement.

Review of` City of Callaway" Roles and Responsibilities
City of Callaway" will coordinate the appropriate access to the network, facilities and

personnel of their organization.

City of Callaway" will provide cooperative access to knowledgeable staff that may be
required during the examination phase of the audit and ongoing as required.

City of Callaway" will not purchase any network equipment, hardware or software, without
coordination with Maxis360.

City of Callaway" will not change telecommunications providers, voice or data, without
notifying Maxis360.

City of Callaway" will designate a primary point of contact.  This will be the person to whom all

Maxis360 communications will be addressed and who has the authority to act for" City of Callaway"
in relation to any specific service within the Managed Services Agreement that is being performed.

Their responsibilities will be to:

1.   Serve as the primary authority and interface between Maxis360 and" City of Callaway"

2.   Provide access to the facility and systems required to provide the managed services.

3.   Identify, schedule and confirm availability of staff and management for on-site interviews
and meetings.

INACOMP  .—.
MAXIS360
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Addendum A

Master Service Agreement

Maxis360 and City of Callaway agree that the following terms and conditions will govern the services
provided by Maxis360 to City of Callaway under this Agreement. All schedules and other appendices
attached to this Agreement are incorporated in its terms. City of Callaway and Maxis360 have entered into
this agreement to provide such services beginning May 20th 2015.

SECTION 1. SCOPE OF AGREEMENT

1. 1 This Agreement establishes the terms and conditions under which we will provide services to you.
Additional Schedules may be added to this Agreement at any time with the written approval of both
parties.

1. 2 You must keep all systems under the Managed Services Agreement in the location stated on
Attachment C. Prior to moving equipment to another location, you must notify us of the move,
including date and time, with enough advance notice to ensure no service interruptions occur.

1. 3 All systems, service types and software covered by this Agreement are included or excluded as
defined on Addendum D.

SECTION 2. TERM

2. 1 This Agreement will begin on the Effective Date and automatically renew monthly unless either
party provides 30 days written notice of its intent to terminate, but in no case can notice be
executed, earlier than the completion of three months, except in such case where either party
materially breaches the Agreement, including but not limited to the negligence of the breaching
party.

SECTION 3. CHARGES

3. 1 For Services provided under this Agreement, you will pay Maxis360 the charges indicated in the
addendum C.

3.2 In addition to the charges as described in Rates and Payment, you will pay all applicable sales,
use and excise taxes on the services and materials furnished under or resulting from Agreement
unless you furnish Maxis360 with verification that you are exempt from such taxes.

3.3 We reserve the right to increase our service rates no more than 3% at any time after the first 12
month period of the Agreement. However, we will provide you with written notice of such service
rate increase no less than sixty( 60) days prior to the annual renewal date and no such rate
increase shall be effective until the Agreement is renewed for the upcoming term.

3. 4 Price increases of hardware and software are based upon the manufacturer/supplier of such items.

SECTION 4. PAYMENT

4. 1 Payment for all amounts due to Maxis360 under this Agreement for Managed Services on the first
1st) day of the month at the beginning of the contract services. ( i. e. May 20th 2015 Services

payment is due on May 20th 2015), delivered to us via ACH debit.

INACOMP
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4.2 You shall pay all amounts due us under this Agreement for additional travel expenses, hardware or
software within 30 days of the date of our invoice, delivered to us at the address stated on the
invoice.

4.3 Any amount due which you have not paid us by its due date shall be considered delinquent. In that
event, we may invoice and collect from you all costs ( including reasonable attorneys' fees) we may
incur to collect overdue charges, plus a late-payment charge on the unpaid balance equal to the
legal maximum.

SECTION 5. TERMINATION

5. 1 You may terminate the Managed Services Agreement by providing 30 days written notice any time
after the first three( 3) months of service, except in such case where, during the first three( 3)
months of service, Maxis either materially breaches the Agreement, including but not limited to the
negligence of Maxis, its employees or agents. In addition, you may terminate this Agreement at
any point during the Term of the Agreement or any subsequent renewal Term, in your sole
discretion, in whole or in part upon ( a) our breach of any material part of this Agreement; ( b) any
insolvency, bankruptcy, assignment for benefit of creditors, reorganization, liquidation, or
proceeding of similar events with respect to us; ( c) any action or negligence by us or interruption of
services to the extent that such action or interruption of services increases the reputation risk to
you or caused actual reputation loss to you; or( d) your regulators force you to terminate this

Agreement and such action is delivered to you as written regulatory order to you. Should you
terminate this Agreement in writing consistent with the terms of this Agreement and cite one or
more the aforementioned conditions as cause for termination, you shall be refunded the pro- rated

amount that shall be no less than the Agreement amount paid by you at the beginning of the
Agreement Term or any subsequent Renewal less the full service months prior to the date of
Termination Notice. In no case shall the pro- rated refund amount exceed the amount paid by you
at the beginning of the Agreement or Renewal Term.

5.2 All invoices payable to Maxis360( Managed Services or other Services/Hardware/Software) must
be paid in full prior to the acceptance by Maxis360 of any written notice of termination of your
Managed Services Agreement.

5. 3 We may terminate Service on individual Products and/ or Services covered under this Agreement
with a 60 days written notice for a legitimate and reasonable business reason.

SECTION 6. SOFTWARE LICENSE

6. 1 All Software Releases or Software Documentation delivered to you under this Agreement shall be
governed by the terms of Maxis360 standard agreements. You acknowledge that such Software
Releases and Software Documentation are our own or our supplier' s proprietary information, and
you may not assign them or sublicense them to anyone, with the exception of a holding company,
subsidiary or affiliate, without our prior written consent and then only on terms acceptable to us.

SECTION 7. WARRANTY

7. 1 Maxis360 warrants that the Services provided under this Agreement will be performed in a
professional manner.

7.2 This warranty shall not apply to any services relating to any products which we reasonably
determine has, by" City of Callaway" or otherwise, been subjected to operating and/or
environmental conditions in excess of the maximum specifications or operating instructions, or has
been the subject of misuse, neglect, improper installation, repair alteration or damage.

7. 3 Maxis360 makes no warranties of any kind, expressed or implied on its' own regarding the
functionality of hardware or software, but instead relies on the warranties provided by the
manufacturer of each product.

MAXIS360
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7.4 In no event shall our liability to you exceed the limitation specified in Section 9.

SECTION 8. PROPRIETARY INFORMATION- CONFIDENTIALITY

8. 1 Any documentation used during the course of your Managed Services Agreement, including but
not limited to Maintenance materials, service manuals, schematics, test programs, diagnostic
software and associated materials, shall be considered our Proprietary Information.

8. 2 Each party may be given access to confidential or proprietary information of the other. We will
each maintain in confidence the Proprietary Information of the other with the same standard of
care which the receiving party uses to safeguard its own proprietary information, but in no event
less than reasonable care.

8. 3 Maxis360 agrees to keep in confidence and not disclose to others the internal structure of" City of
Callaway" or its' business strategies.

8.4 " City of Callaway" agrees to limit access to the Technology Systems to those employees or
consultants who require such access in order to use the Technology Systems in furtherance of the
Clients business.

8.5 " City of Callaway" shall take all reasonable precautions to maintain the confidentiality of the
Technology Systems, but not less than that employed to protect its' own proprietary information.

8.6 Gramm- Leach- Bliley Compliance: With regards to the Gramm- Leach- Bliley Amendment of 1999,
Maxis360 agrees that it will: ( i) use- only if such use is even necessary- " nonpublic personal

information" about" City of Callaway" customers, as that term is defined in Title V of the Gramm-
Leach- Bliley Act and regulations adopted thereunder( the" Act"), only for the purposes for which
the information is disclosed; ( ii) on/ydisclose nonpublic personal information with" City of
Callaway" expressed written consent or if disclosure of the information is required by law. In such
case where disclosure is required by law, Maxis360 agrees to immediately notify" City of Callaway"
of such disclosure, the nature of the disclosure and the specific information disclosed. Maxis360
further agrees to only disclose the minimum information necessaryto satisfy the disclosure
required by law; ( iii) not use any nonpublic personal information about" City of Callaway"
customers in any manner prohibited by the Act; and ( iv) implement and maintain appropriate
measures designed to meet the objectives of the guidelines establishing standards for
safeguarding nonpublic personal information as adopted by any federal financial regulatory agency
having authority over" City of Callaway" business.

Maxis360 explicitly agrees to notify" City of Callaway" immediately via e- mail and/or phone call if
Maxis360 networks/services have been compromised by a security event(" Event") that may
impact" City of Callaway" Services. Such notice shall include: ( i) Date and Time of the Event; ( ii)
Description and Nature of the Event; ( iii) Impact of the Event to" City of Callaway" Services;
iv) Estimated duration of Impact to" City of Callaway" and when it will be resolved; and( v)

Measures that were taken to prevent future Events of the same nature.

SECTION 9. LIMITATION OF LIABILITY

9. 1 All remedies concerning our performance or nonperformance are expressly stated in the
Agreement. Maxis360 is not liable under this Agreement for any damages, direct or indirectly
incurred by" City of Callaway". In no event shall Maxis360 be liable for any incidental,
consequential, special, punitive or third party damages or claims, including but not limited to, lost
profits, lost savings, lost productivity, loss of data and loss from interruption of business, even if
previously advised of their possibility and regardless of whether the form of action is in contract,
tort or otherwise.

9.2 We are not liable for any damages you claim based upon any third- party claim.

SECTION 10. FORCE MAJEURE
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10. 1 Neither party shall be held liable for any delay or failure in performance of all or a portion or the
Services of any part of this Agreement from any cause beyond its reasonable control and without
its fault or negligence, including, but not limited to, acts of God, acts of civil or military authority,
government regulations, embargoes, epidemics, war, terrorist acts, riots, insurrections, fires,
explosions, earthquakes, nuclear accidents, floods, power blackouts affecting facilities other than
facilities of a kind commonly protected by redundant power systems, unless such redundant power
systems are also affected by an Force Majeure condition, unusually severe weather conditions,
inability to secure products or services of other persons or transportation facilities, or acts or
omissions of transportation common carriers.

SECTION 11. ASSIGNMENT

11. 1 " City of Callaway" may not assign this Agreement or delegate its performance under it without the
prior written notice of Maxis360.

SECTION 12. RELATIONSHIP

12. 1 This Agreement establishes an independent contractor relationship between us. Neither
Maxis360 nor our employees shall be considered your employees under the meaning or application of
any state or federal unemployment, insurance or workers compensation laws and we assume all
responsibilities imposed by such laws with respect to our employees. Neither of us shall have any
authority to represent itself as an agent, employee or representative of the other nor to assume or
create any express or implied obligation on behalf of the other.

SECTION 13. MISCELLANOUS

13. 1 Florida law governs this Agreement. Maxis360 and" City of Callaway" will attempt to settle any
claim or controversy arising out of it through consultation and negotiation in good faith and a spirit of
mutual cooperation. Any dispute which cannot be resolved through negotiation or mediation may be
submitted to the courts within Florida for resolution.

13. 2 If you use any of the services or products furnished to you under this Agreement in support of a
US Government contract or subcontract, you do so solely at your own option and risk, and you remain
solely and exclusively responsible for compliance with all statutes and regulations governing the
furnishing of products and service to the US Government. We make no representations, certifications,
or warranties with respect to the products or services to satisfy any such statutes and regulations.

13. 3 Notices under this Agreement must be sent by facsimile or registered or certified mail to the
appropriate party at its address stated in this agreement( or to a new address if the other has been
properly notified of the changes). A notice will not be effective until the addressee actually receives it.

13.4 This Agreement expresses the entire understanding of the parties and may not be modified or
waived except in writing and signed by an authorized officer or representative of each party. It
supersedes all previous agreements, representations or other communications between us relating to
its content.

13. 5 You acknowledge that you have read this Agreement, understand it and agree to be bound by its
terms.

13.6 Maxis360 may, at any time and without notice, partner with one or more providers to fulfill its
obligations under this agreement.

Signature
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An authorized signature below indicates acceptance by City of Callaway of the Master Services
Agreement.

City of Callaway Maxis360

Signature Signature

Printed Name Printed Name

Title Title

City of Callaway Maxis360

Company Company

Date Date

INACOMP ,---..
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Addendum B

Service Level Agreement

SECTION 1. SERVICES PROVIDED

Maxis360 will provide a professional Managed Services program including the following:
1.   On- Site and Remote IT Consulting Support
2.   24X7 Proactively Monitoring of all IT Components and Business Applications
3.   Ensure all systems are patched and maintained at peak performance
4.   Configuration Assistance

5.   Provide a Dedicated and Highly Trained Technical Support Representative
6.   Provide reliable and courteous user support to the entire organization

7.   Provide a safe and secure IT environment

8.   Ensure all critical data is properly backed up and tested regularly for restoration
9.   Provide a Responsive and Dedicated Account Representative

10. Conduct quarterly technology review meetings

11. Provide performance and asset reporting

12. Review and assistance with telephone company billing and services

SECTION 2. SERVICE HOURS

2. 1 Support during normal business hours is staffed between 7: 30 a. m.- 6:00 p. m. EST, Monday through
Friday, excluding holidays.  Emergency coverage is available 24 hours a day, 7 days a week,
including holidays.

2. 2 Technical Support Team Contact Information- Normal Business Hours

2.2. 1 Support E- mail contact: support@maxis360.net

2. 2. 2 Phone Contact: 850- 784-0101 with Rollover to 321- 214-2222

2. 2. 3 Support Web Portal: https://connect.maxis360. net/support
2.2.3. 1 The Web Portal will allow you to open new service requests as well as update existing service requests for

your organization.   To request a login ID and password for our customer portal, please email
support@maxis360.net

Support during non-business hours is coverage for emergency situations 24 hours a day, 7 days a week,
including holidays. All non-emergency issues should be submitted via e- mail, voice mail or web. A charge
will be incurred for non-emergency issues that are responded to by the Technical Support team during non-
business hours. Emergency Support for issues that are not considered emergency situations will be billed
for each call at the rates defined in Rates and Payments. The classification between an emergency and a
non-emergency situation is at the reasonable discretion of the Support Engineer. In addition, Maxis360 shall
provide " City of Callaway" the reasonable opportunity to dispute such classification before such rates are
billed to" City of Callaway".

2. 3 Technical Support Team Contact Information- Non Business Hours EMERGENCY

2.3. 1 Contact Support at 850-784-0101 with Rollover to 321- 214-2222 for our technical support
queue.

INACOMP
MAXIS3fi
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2. 3.2 You will be promoted by the automated attendant that our technical support department is
closed and then you many select 1 to leave a voicemail, or 9 for emergency support.

2. 3.3 Select 9 for emergency support and the system will contact an on-call support engineer.
2.3.4 If for some reason the support engineer is on another support call please leave a voicemail

and they will return your call as soon as they are available, or they will forward your request
to a support supervisor if they cannot respond in a timely manner.

2. 4 Emergency Support Calls definitions:
2.4. 1 Network outage effecting services for one or more locations.
2. 4. 2 The primary server is not running, effecting critical business applications.
2.4.3 Loss of phone service for entire organization or business facility.
2. 4.4 Any site running on the backup server for any reason other than scheduled maintenance.
2.4.5 A Call Center whose business model is to make outbound calls.  Inability to make any

outbound calls and there is no workaround.

2.4.6 Full loss of a server.

2.4. 7 A site is unable to perform its core mission.

SECTION 3. SERVICE LEVELS( properly submitted to NOC see section 2. 2)

3. 1 Normal business hours ticket is automatically in queue and will get assigned to technician in
minimum same or next business day. Status update within 48 hours.

Normal business hours emergency( open ticket and call our NOC) Call will be handled live or call
back in less than 30 minutes. Ticket will be assigned and work started upon contact.

3. 2 Non-Business Hours- Non Emergency By the end of the first business day following the report
of the issue.

3. 2 Non- Business Hours- EMERGENCY Call back within 2 hours

Note that tickets opened to perform add move or change( classified as none support issue) and will
be scheduled and communicated with the customer. Please try and give advanced notice especially
for larger departmental changes.

SECTION 4. SCHEDULED MAINTENANCE WINDOWS

4. 1 Our internal systems maintenance window is each Sunday from 6:00pm EST- 11: 00pm EST

SECTION 5. PROBLEM MANAGEMENT

5. 1. Maxis360 will use reasonable efforts to keep the current personnel who interface with " City of
Callaway" in place. This commitment shall not apply in the event that the applicable personnel
are promoted, leave the company for any reason or reassignment is required due to business
circumstances

5. 2. Upon detection of or a reported failure or issue, the Maxis Managed NOC will:

5. 3. Create a new service request.

5. 4. Provide verbal notification to" City of Callaway" of the outage including:

5.4. 1. 1. Time of outage
5.4. 1. 2. Scope of outage

INACOMP  ——.
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5.4. 1. 3. Potential outage duration( when possible)
5.4. 1. 4. Business Impact

5. 5. If the Maxis360 Network Operations Center( NOC) determines a problem with the current

system software, the NOC will make an immediate attempt to restore remotely, including but
not limited to: reload configurations, reboot/ reset device, communicate with designated end-
user for front panel viewing to determine if problem is related to cabling, AC power, etc.

5. 6. Where appropriate, the NOC will guide end- user through repair. The Network NOC will notify
City of Callaway" of the problem and provide as much information as possible to enable

resolution of the problem.

5. 7. Where available, the Network NOC will use the remote access connection to the device for
diagnostics and restoral of contracted Maxis Managed devices.

5. 8. If problem is determined to be connection or other vendor related the NOC will provide

notification to" City of Callaway" of the problem and supply other vendors with available
information to aid in the resolution of the problem.

5. 9. If problem is determined to be" City of Callaway" related, such as operator error, hardware,
software, hardware maintenance issue, software maintenance issue and/ or applications

related, then the Network NOC will contact the designated" City of Callaway" customer central
point of contact for repair. The Network NOC will make every effort to provide this designated
person/ group/help desk with all pertinent information regarding the outage that can be
obtained from the device and/or network management system.

5. 10 As agreed to by" City of Callaway" and Maxis360, the NOC will escalate to the appropriate
technical and/or management chain, including " City of Callaway", Maxis360 and all vendors if
problem is not resolved within specified time periods.

5. 11 When notified of repair, the NOC will test for network management system visibility, run
diagnostic test to verify stability, and verify with" City of Callaway" that applications are up and
running before closing ticket. If monitoring is required the NOC will keep the Service Request
open until satisfied that the systems are stable.

5. 12 As a documented procedure, the NOC will return the systems to normal primary operating
mode from any alternative operations if any were invoked. The NOC will follow pre-defined
procedures to ensure that users will be minimally affected during restoral process.

5. 13 The NOC will prepare a trouble resolution report that includes sequence number, site

equipment description, date and time closed problem resolution description, and current

status.

5. 14 If the NOC determines degrading conditions are occurring they will work with the customer to
first remotely correct any system degradation. If for some reason the degradation requires
performing more detailed analysis or if the issue cannot be resolved without interrupting the
systems, then Maxis360 will coordinate with" City of Callaway" to address the issue at a non-
critical date and time as determined by both parties.

When notified of repair, the NOC will test for network management system visibility, run
diagnostic test to verify stability, and verify with" City of Callaway" that applications are up and
running before closing ticket. If monitoring is required the NOC will keep the Service Request
open until satisfied that the systems are stable.

5. 15 As a documented procedure, the NOC will return the systems to normal primary operating
mode from any alternative operations if any were invoked. The NOC will follow pre-defined
procedures to ensure that users will be minimally affected during restoral process.

INACOMP
MAX1S360

11 of 17



5. 16 The NOC will prepare a trouble resolution report that includes sequence number, site
equipment description, date and time closed problem resolution description, and current
status.

SECTION 6. CFIANGE MANAGEMENT

6. 1 NOC staff will document all requested or required systems changed in the Service
Request platform.

6.2 The NOC will share with" City of Callaway", change control for the entire" City of Callaway"
communications network including: the systems management, network topology, device
configurations, network diagrams, and software revisions.

6. 3 Change activity includes, but not limited to, device deletions, device reallocations and
device configurations.

6.4 The above change activity will apply to single event/device support. All large-scale
change requirements will be viewed outside the scope of this contract with prices to be
quoted on request.

SECTION 7. CREDITS FOR SERVICE LEVEL FAILURES

For purposes of calculating availability and service levels, Maxis360 may exclude and shall not be held
responsible for failures to provide Services if any of the following Exclusions exist:

7. 1.     There is a defect or malfunction in any hardware and software which adversely affects
Maxis36O ability to perform the Services.

7. 2.     Problems caused by" City of Callaway" Resources not under Maxis360 management.

7. 3.     Any agreed upon periods of time that are necessary for repairs or maintenance, including
scheduled maintenance.

7.4.     Changes made to the network which "City of Callaway" failed to communicate to
yNaxio3G0.

7. 5.     Circumstances that constitute a Force Majeure Event as described in the Master Services
Agreement.

7. 6.     Service Failures that result from actions or inactions of" City of Callaway" contrary to
Naxio360' renommendodonu.

7. 7.     Delays or downtime due to any factor outside of Maxis360 reasonable control.

7. 8.     Loss of Internet connectivity to'' Qty of Callaway" site for any reason.

y 8K
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Signature
An authorized signature below indicates acceptance by" City of Callaway" of the Service Level Agreement.

City of Callaway"     K8an| o360

Signature Signature

Printed Name Printed Name

Title Title

City of CallMoxu360

Company Company

Date Date
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Addendum C

Rates & Payment

Monthly Managed Services Fee:   Normal Pricing: $ 3,050 per Month

City of Callaway Special Pricing:   2,000.00 per Month

4 physical servers, 43 workstations, 1 Advanced firewall

200 per physical server

100 per virtual server

50 per workstation

100 advanced firewall

Offsite data backup included up to 50GB (additional backup at$ 0.50 per GB)

Standard Business Hours: Monday- Friday 7: 30am- 6:00pm EST

Payment:

Payment for all amounts due to Maxis360 under this Agreement for Managed Services on the first
1st) day of the month at the beginning of the contract services. ( i. e. May 20th 2015 Services

payment is due on May 20th 2015), delivered to us via ACH debit.

You shall pay all amounts due us under this Agreement for hardware or software within 30 days of
the date of our invoice, delivered to us at the address stated on the invoice.

Any amount due which you have not paid us by its due date shall be considered delinquent. In that
event, we may invoice and collect from you all costs( including reasonable attorneys' fees) we may
incur to collect overdue charges, plus a late-payment charge on the unpaid balance equal to the
legal maximum.

INACOMP,,.--.
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Signature

An authorized signature below indicates acceptance by City of Callaway of the Rates and Payments
Addendum.

City of Callaway K8oxin36O

Signature Signature

Printed Name Printed Name

Title Title

City of CallawaMoxio36O

Company Company

Date Date

MAXVS360



ADDENDUM D

Included / Excluded Services, Software and Hardware

Included Services

The following items are included in the scope of this engagement.

1.   IT Help Desk Support Services
2.   IT On-Call After Hours Support
3.   Support for Windows Workstations and Servers
4.   Support for Network devices such as routers, switches and firewalls.
5.   Update all antivirus with latest updates.
6.   Update all windows machines with latest updates.
7.   Review Firewall polices.

8.   Configure backups for Servers.
9.  Configure backups for critical network devices.
10. Scan all computers for virus/spyware.
11.  Evaluate and Maintain AD users and groups.

12.  Evaluate and Maintain Share and Security permissions.
13.  Create network diagram and Disaster Recovery documentation
14. CIO Strategy Services
15. Provide Performance Reporting

Exclusions

The following items are not included in the scope of this engagement.

1.     Any work required to " City of Callaway" systems created by the lack of implementation of the
identified upgrades or fixes.  These fixes will be billable hours outside the Managed Services
monthly fee.

2.      Hardware replacement, parts, software renewals, software licenses and hardware that reached
end of life.

3.      Custom Application Development.

4.      Any non-approved hardware or software.

INACOMP ,--.>
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Signature
An authorized signature below indicates acceptance by" City of Callaway" of the Inclusions/ Exclusions
Addendum.

City of Callaway"     Maxis360

Signature Signature

Printed Name Printed Name

Title Title

City of Callaway"    Maxis360

Company Company

Date Date
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Garner IT Consulting, Inc.
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This Business Advisory Guide Will Arm You With

21 Revealing Questions You Should Ask Any

Computer Consultant Before Giving Them Access
To Your Company' s Network

t.

Don't Trust Your Company's Critical

Data and Operations To Just Anyone!
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WHAT EVERY BUSINESS OWNER

we MUST KNOW ABOUT HIRING AN
ofb

Honest,  Competent,  Responsive

and Fairly Priced Computer Consultant
04,

pe

Choosing the wrong computer consultant to support your network can not
0140 only be incrediblyfrustrating and expensive, but you could end up costing
O411 you in downtime, data loss, and expensive repair bills, not to mention the
fie headaches andfrustration!

4

READ THIS GUIDE AND YOU' LL DISCOVER:

The " dirty little secret" to the computer repair industry that most people don' t know and will
never be told by their IT guy ( knowing this ALONE could save you from wasting tons of money

and untold aggravation when outsourcing your computer support).

21 Revealing questions that will help you instantly spot an unethical or grossly incompetent
computer repair/ support technician in minutes.

4 Costly misconceptions most business owners have about computer maintenance and repair;
4 one you will need to know BEFORE even picking up the phone.
4

4 Viruses, worms, spyware, and hackers: what you need to know to protect yourself.

4 4 Mistakes to avoid when choosing a computer consultant.

141
Why " cheap" or " lowest price" computer repair shops aren' t the bargain they initially appear to

411 be. The one surefire sign that you should run — not walk — away from a computer support firm.
4
4

Provided as an educational service by:
RANDALL GARNER

GARNER IT CONSULTING, INC.

1330 Harrison Ave. I Panama City, FL 32401 1850.250.3210
www.Garner-IT.com

p.
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Choosing a computer support company isn't easy. There are no shortages of horror stories about incompetent
11010

computer repair" gurus" bungling jobs and causing MORE problems as a result of their loose morals or gross
Ole

incompetence. I'm sure if you talk to your own friends and colleagues you will get an ear- full of the unfortunate

experiences they have encountered in this area.
Ole

4 Why is this? Because the computer repair and consulting industry, along with a lot of other industries, has

its own share of incompetent or unethical businesses who will try to take advantage of trusting business owners
4 who simply do not have the ability to determine whether or not they know what they are doing. Sometimes this

4 is out of greed for your money; but more often it's simply because they don't have the skills and competency to

do the job right, but won't tell you that up front. From misleading information, unqualified technicians, poor

0110
management and terrible customer service, we've seen it all... and we know they exist in abundance because we

have had a number of customers come to us to clean up the disasters they have caused.

4

Buyer Beware: The Computer Repair And Consulting Industry Is NOT Regulated
4

Here's an embarrassing ( and little-known) fact about my industry: it is not regulated like many other

sai professional service industries which means ANYONE can claim they are a" computer repair expert" In fact,

a lot of the businesses in this industry started because the owner was FIRED or laid off from their job and

couldn't find work anywhere else. That means many of the so- called experts are useless and make the sleazy
auto repair shops look like the pinnacle of virtue and competence.

Automotive repair shops, electricians, plumbers, lawyers, realtors, dentists, doctors, accountants, etc. are

heavily regulated to protect the consumer from receiving substandard work or getting ripped off. However, the

computer industry is still highly unregulated and there aren't any laws in existence to protect the consumer -
4 which is why it's so important for you to arm yourself with the information contained in this report.
4

Anyone who can hang out a shingle can promote themselves as a computer expert. Even if they are honestly

4 trying to do a good job for you, their inexperience can cost you dearly in your network's speed and performance

4 or in lost or corrupt data files. That is why we decided to offer this report. The information in this Guide is

provided to help raise standards within the computer repair and support industry, and to give YOU useful

information to help you guard against the unethical or incompetence of some companies and technicians.

Dedicated to serving you,
Randall W. 

GarneraO1110 CONSULTING
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Randall Garner is president of Garner IT Consulting. His goal is to earn the trust of

small businesses by providing them with strategic, proactive information technology
5

management. He understands that helping his clients garner their business goals is the

only way Garner IT and his team can achieve their goals. He believes that trust and

quality service are the primary keys to any business partnership.

After graduation from Vernon High School as Co-Salutatorian, Randall earned a degree

w in Computer Engineering Technology, was presented with the " Student of the Year"

award for his program, and graduated Summa Cum Laude from Gulf Coast State College

oe      (
GCSC). He is a Microsoft Certified Systems Engineer, as well as an IT Professional, Technology Specialist, System

000 Administrator, and Desktop Support Technician. Mr. Garner is also certified for computer security by the international

0.      Computing Technology Industry Association. This certification is approved by the U. S. Department of Defense.

A
In his last year at GCSC, Randall held a position as a co-op student with a large, local air conditioner production facility
in Lynn Haven. There he grasped the true importance of technology up-time because every minute the production line

010 was down tens of thousands of dollars were lost in productivity and revenues. He was also awarded the " Student of
01,      the Year" award for the Cooperative Education program.

O010 After graduation, for seven years, Randall worked with a local consulting company and gained extensive business and

O0 technology experience helping small businesses in a myriad of industries. Through this experience, Randall developed

00 a solid understanding of technology fundamentals, along with troubleshooting, employee management, customer
service, and the business benefits of technology. Most importantly, he observed how IT was frequently hindering the
progress of small businesses from achieving profitability.

ote

oil During his years as a small business technology consultant, Randall envisioned a new type of service delivery model
S for IT consulting. He observed that businesses were becoming increasingly dependent on technology as it became

14 more integrated into their daily operations. As a result, there was a greater need for a reliable, performance-based
O0 technology that assured achievement of business goals, provided a solid return on investment, and improved employee

is productivity. Each business needed an expert to advise them, provide IT solutions, and help create a dependable and

41
predictable IT cost profile: a profile that is integral to their specific business plan.

41/      Randall' s vision is now a reality. Garner IT provides proactive technology management and value-added technology
114/      consulting for a flat monthly fee. His team of professionals communicates with you. They listen, learn, and then lead
Ile you to a realistic, and cost-effective IT solution for your specific business. Garner IT is more than a service provider -

OS they are a business partner intensely interested in your success.

0116 Read more about Randall by visiting www.Garner-IT.com/ AboutUs
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21 QUESTIONS YOU SHOULD ASK YOUR COMPUTER CONSULTANT

BEFORE HIRING THEM TO SUPPORT YOUR NETWORK
011)

011111

4 Customer Service:

Qi: Do they answer their phones live or do you always have to leave a voice mail and wait for someone
to call you back?

oft Our Answer:  Our Service Desk answers support calls live 24/ 7! Why? Because many of the CEOs and executives
we support work outside normal hours and find it to be the most productive time they have. If they cannot access theiroft
computer network AND can' t get hold of anyone to help them, it' s incredibly frustrating.

4 Q2: Do they have a written response time to your support problems?
oft Our Answer: One of our technicians will respond to your problem within 60 minutes or less of starting a support ticket

le
with us. This is written into every service agreement we give to our clients because it' s standard procedure.

Q3: Do they take the time to explain what they are doing and I want to commend you andyou

answer your questions in terms that you can understand ( not employees for their prompt an
geek-speak), or do they come across arrogant and make you feel

courteous response to the technical

ilD stupid for asking simple questions? issues which_from time to time affect
Our Answer: Our technicians are trained to have the ' heart of a teacher'

our computers.  You and your people at
and will take time to answer your questions and explain everything in
simple terms. Garner IT are supremely professional

and knowledgeable. We are very

4111 Q4: Do they consistently ( and proactively) offer new ways to satisfied with the way you have setup
improve your network' s performance, or do they wait until you our server and the routine maintenance

have a problem to make recommendations?   you provide our company.  When we
Our Answer: We conduct quarterly review meetings with our clients to

create a service ticket, we get assurance

look for new ways to help improve their operations, lower costs, increase
that the issue will be handled in a timely

efficiencies and resolve any problems that may be arising. Our goal is
fashion.  Quite often, Roger, Jaime or

help our clients be more profitable, efficient and competitive with these
meetings.    Timothy responds quickly to inform us

that the issue is being handled.  This
0 Q5: Do they provide detailed invoices that clearly explain what assurance lessens the stress that we

you are paying for?   feel and boosts our confidence in your
Our Answer: We provide detailed invoices that show what work was

ability to fully correct the matter.  This
done, why and when so you never have to guess what you are paying
for. Our Service Manager also reviews every support request and

in turn enables us to continue servicing
our client needs as well.  Thank youfor

technician' s time entries, and we double check our invoices for accuracy
before you are billed for any services,     the amazing service you provide.

Shannon DiZoglio, Office Manager,

Q6: Do they have adequate errors and omissions insurance as
Tyson Elmore CPA

well as workers compensation insurance to protect YOU?

Our Answer: Here' s something to consider: if THEY cause a problem with your network that causes you to be down
for hours or days or to lose data, who' s responsible? Here' s another question to consider: if one of their technicians



4111

gets hurt at your office, who' s paying? In this litigious society we live in, you better make darn sure whomever you hire 4301

is adequately insured with both errors and omissions insurance AND workers compensation - and don' t be shy about

asking to see their latest insurance policies!

True Story: A few years ago Geek Squad was slapped with multi-million dollar lawsuits from customers for bad behavior
of their technicians. In some cases, their techs where accessing, copying and distributing personal information they
gained access to on customers PCs and laptops brought in for repairs. In other cases they lost a client' s laptop (and      (

00

subsequently all the data on it) and tried to cover it up. Bottom line, make sure the company you are hiring has proper
01101

insurance to protect YOU.   110

It was a big project, we upgraded
Q7: Do they guarantee to complete projects on time and on budget?
Our Answer: Our Strategic IT Managed Clients received fixed-fee projects

everything—server, all workstations,

that are completed on time.  This is important because many unethical or
and network equipment— so I was

incompetent computer guys will only quote " time and materials," which

preparedfor big issues and headaches.
gives them free reign to nickel and dime you as well as take as much time

10111

While I was skeptical, the whole
as needed on completing a project.

project went off without a hitch.
There were afew small issues, but

Maintenance of your Network: ip•

they were addressed quickly. Garner

IT was researching and asking
Q8: Do they insist on remotely monitoring your network 24/ 7-
356 to keep critical security settings, virus definitions and security

t`

questions regarding the upgrade weeks
patches up-to-date and PREVENT problems from turning into      ( 101

in advance, butfrom my business downtime, viruses, lost data and other issues?   t00

perspective, the whole upgrade only Our Answer: Yes; our remote network monitoring system watches over o

took two days with very minimal
your network to constantly look for developing problems, security issues 40.

interruption to our business."     
and other problems so we can address them BEFORE they turn into bigger 410

Sheila Ruff, Owner, Creative
problems.

Printing of Bay County, Inc.
460

leo

Q9: Do they provide you with any reports that shows all the updates, security patches, and status of every
machine on your network so you know for SURE your systems have been secured and updated? 410

Our Answer: Every quarter our clients get a detailed report that shows an overall health score of their network and
the updates to their antivirus, security settings, patches and other important network checks ( like hard drive space,      

400
backups, speed and performance, etc.).

Q10: Is it standard procedure for them to create network documentation detailing what software licenses
you own, critical passwords, user information, hardware inventory, etc.?

Our Answer: All clients receive this service at no additional cost. We also train our technicians to update this material      u

as changes occur and to know how to use it. Additionally, confidential client passwords are stored securely and in 01

compliance with HIPAA regulations of the medical industry.
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AO Q11: Do they have other technicians on staff who are familiar with your network in case your regular
technician goes on vacation or gets sick?

11110 Our Answer: Yes; and since we keep detailed and up-to-date network documentation ( basically a blueprint of your
computer network), any of our technicians can pick up where another one has left off.

Q12: When they offer an " all-inclusive" support plan, is it TRULY GarnerlT saves Almega Sport

all-inclusive, or are their " gotchas" hidden in the fine print?     AGAIN!!! Thank you Tim an

Our Answer: Our " all-inclusive" support plan is just that - all inclusive.       Randallfor responding so quickly
Ofe One of the more popular service plans offered by consulting firms

today111,  and repairing our computer when
is an " all- inclusive" or " all-you-can-eat" managed services plan. These are

we were dead in the water. Amazing
actually a good thing because they' ll save you a lot of money in the long customer service and better yet,

Olt run - HOWEVER, make sure you REALLY understand what is and isn' t
family owned and operated!"

041 included. Some things to consider are:

Is phone/ e-mail help desk included, or extra?      
Marie Walker, Owner, Almega Sports

What about network upgrades, moves, or adding/

0111 removing users?

Ole
Is hardware and/ or software included?

What about 3rd party software support? (We recommend that this IS included).

What are the costs/ consequences of early cancellation?
oie

What if you aren' t happy with their services?
If the hardware and software is included, what happens if you cancel the contract?

0010 Is offsite backups included? To what degree?

tr4b If you have a major disaster, is restoring your network included or extra?
What about onsite support calls? Or support to remote offices?

Are home PCs used to access the company' s network after hours included or extra?

0 Backups and Disaster Recovery:
ode

Q13: Do they INSIST on monitoring an offsite as well as an onsite backup, or are they letting you rely on

alb
outdated tape backups?

Our Answer: We do not allow our clients to use tape backups because they are incredibly unreliable. We make sure

all of our clients have a scheduled, monitored, and tested local backup storage location, as well as offsite backup
041

storage - ensuring our data will be there even if your systems are not!

0141 Q14: Do they INSIST on doing periodical test restores of your backups to make sure the data is not corrupt
NO and could be restored in the event of a disaster?

Our Answer: We perform a quarterly " fire drill" and perform a test restore from backup for our clients to make sure

ste their data CAN be recovered in the event of an emergency. After all, the WORST time to " test" a backup is when you
desperately need it.



Q15: Do they insist on backing up your network BEFORE performing any type of project or upgrade?     rr
Our Answer: We do; and that' s simply as a " best practice" precaution in case a hardware failure or software glitch Olt
causes a major problem.

016: If you were to experience a major disaster, do they have a written plan for how your data could be V

restored FAST and/ or enable you to work from a remote location?      V
Our Answer: We work with our clients to create a simple disaster recovery plan for their data and network. We M

encourage them to do a full disaster recovery plan for their office, but at a minimum, their network will be covered

should something happen.

fir
Technical Expertise and Support:

141,

017: Is their help-desk US-based or outsourced to an overseas company or third party? P
Our Answer: We are constantly working with our US-based Service Desk to make sure the folks helping you are 410
friendly, knowledgeable, certified, and helpful. We consider this one of the most important aspects of customer service.

Garner IT's provides us with access
Q18: Do their technicians maintain current vendor certifications and

to their Ticketing System, which they
participate in on-going training - or are they learning on your dime?

use to track everything they do.  When
Our Answer: Our technicians are required to keep the most up-to-date WO

vendor certifications in all the software we support, such as Microsoft      
I start a new support request, I receive

Operating Systems for workstations and servers. Plus, our hiring process is      •
an acknowledgement my ticket was

so stringent, 99% of the technicians who apply don' t make it through ( guess
created, as well as a follow-up from

who' s hiring them?) 40
a technician when they plan to start

working on the problem.  They are Q19: Do their technicians arrive on time and dress professionally?
fantastic about getting back with me Our Answer: Our technicians are true professionals that you would be

on issues- I never have to call them proud to have in your office. They dress professionally, show up on time r

to follow-up with them!  Garner IT's and if they cannot ( for some odd, unforeseen reason) we always notify 411,

professionalism and communication the client immediately. We believe these are minimum requirements for      •
4110

actually helps me get so much more delivering a professional service.

work done!"  41

Tanya Koller, Practice Manager, Q20: Are they familiar with (and can they support) your unique line
Gulf Coast Facial Plastics& ENT Center of business applications?

Our Answer: We own the problems with all line of business applications for

our clients. That doesn' t mean we can fix faulty software - but we WILL be the liaison between you and your vendor
40

to resolve problems you are having and make sure these applications work smoothly for you.
4/10

Q21: When something goes wrong with your Internet service, phone systems, printers or other IT services,      . 4P

do they own the problem or do they say " that' s not our problem to fix?"
Our Answer: We believe WE should own the problem for our clients so they don' t have to try and resolve any of these
issues on their own - that' s just plain old good service and something many computer guys won' t do. We can' t be
experts in EVERYTHING, but we are experts in getting EVERYTHING fixed!

40
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00
THE 4 MOST COSTLY MISCONCEPTIONS ABOUT

COMPUTER MAINTENANCE AND REPAIR

oll
Misconception # 1 : My computer network doesn' t need regular

Ole monitoring and maintenance.

Ole
This is probably one of the biggest and most costly misconceptions that business owners have. Usually this is because
they' ve been fortunate enough to never have encountered a major disaster; but that' s similar to someone thinking they

A don' t need to wear a seat belt when driving a car because they' ve never had an accident.

Computer networks are complex and dynamic systems that need regular updates and maintenance to stay up, running
041 fast and problem free. In fact, it' s surprising how fast a brand-new PC will slow down after a few weeks of use without
00 proper updates and maintenance. Here are just a FEW of the critical updates that need to be done on a frequent basis:

Security patches applied - with NEW viruses and hacker attacks

cropping up DAILY, this is a CRITICAL part of maintaining your network.
4 Antivirus updates and monitoring
PIO Firewall updates

Backup monitoring and test restores
Spam filter updates

Ole Spyware detection and removal

4 Monitoring disk space on workstations and servers

Monitoring hardware for signs of failure

000
Optimizing systems for maximum speed

040 Just like a car, if you don' t change the oil, replace the filter, rotate the tires, flush the transmission, and perform other

regular maintenance on your car, it will eventually break down and cost you FAR MORE to repair than the cost of the
basic maintenance - and cars are far simpler than a computer network!

o If your computer support tech does not insist on some type of regular, automated monitoring or maintenance of your
network, then DO NOT HIRE THEM. Lack of system maintenance is the NUMBER ONE reason most people end up
losing valuable files and incurring heavy computer repair bills. If your technician isn' t offering you these services, you
need to find someone else to support your computer or network for two reasons:

1.  Either they don' t know enough to make this recommendation, which is a sure sign they are horribly
inexperienced, OR

2. They recognize that they are profiting from your computer problems and don' t want to recommend steps
towards preventing you from needing their help on an ongoing basis. After all, they' ll get paid MORE to
remove a virus than to make sure your system is patched, updated and secured ( which can be done quickly

4 and inexpensively with good monitoring).

Either reason is a good one to get as far away from that person as possible!

1 \ IN):   k . IZ      



Misconception # 2: My nephew/ neighbor's kid/ brother-in- law/ office

manager knows this computer stuff and can take care of our computers. 410

Most people look for a part time " guru" for one reason: to save a few bucks; but this often comes back to haunt them.      40

We frequently get calls from business owners who desperately need our help to get them back up and running or to
clean up a mess that was caused by an inexperienced neighbor, friend, or relative who was just trying to help.       IA

If the person you have working on your machine does not do computer repair and support for a living, there is a
good chance they won' t have the knowledge or experience to truly help you - they are a hobbyist at best. And do
you really want a part-time, inexperienced person responsible for handling something as important as your data and      ( 110
computer network? As with everything in life, you get what you pay for. That' s not to say you need to go broke to findliP
a great technician, but you shouldn' t be choosing someone on price alone.

Misconception # 3: All computer technicians are created equal. 4110

Your best option will be the one who offers the lowest price.

As we stated a moment ago, you get what you pay for.  A cheap price usually means a cheap job. Really good
technicians do NOT work cheap because they are in high demand just like every other professional service category.      •
The only technicians that will work cheap are those that are just starting and they are grossly inexperienced.

And some shops will hire college kids or newbie technicians because they will work for next to nothing to gain
41,

experience, OR they allow interns to support your network because they don' t have to pay them at all - but what you 4111

don' t realize is than an inexperienced technician like this can end up costing more because:

1. They improperly diagnose problems, which mean you' re paying them to fix the WRONG thing and STILL
won' t resolve your problem. Case in point: A few years ago a TV reporter went undercover to 8 computer
repair shops in LA with a perfectly working PC, but simply disconnect a cable in the back ( a fix that the i

AVERAGE computer tech would have caught in minutes with a visual inspection). Several shops improperly       •
diagnosed the problem and wanted to charge them anywhere from $ 59 to over $ 275 to fix it!

2. They could take 3 to 5 times as long to do the same repair an experienced technician could fix quickly.
Again, you' re paying for those extra hours. 410

401

3. They could do MORE damage, costing you more money and downtime.
4,

With your client data, accounting records, e-mail and other critical data at stake, do you REALLY want the lowest-
priced shop working on your machine?  4P

411

We take the view that most people want value for money and simply want the job done right. You will find that we
are not the cheapest, but we don' t apologize for that. As the owner, I decided a long time ago that I would rather 40

explain our higher rates ONE TIME than to make excuses for POOR SERVICE forever. That said, weren' t not the most
expensive either. We simply feel that we should offer a good service at a fair price. 41

i
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SO Misconception # 4: An honest computer support company should be able to
PO give you a quote over the phone.

PO

Ole
I wish this were true, but it isn' t. Just like a good doctor, an honest and professional technician will need to diagnose
your network before they can quote any price over the phone; consider the example above where all was needed was

le a simple cable being plugged in. If someone brought that to us, we would just plug it back in and not charge them; but
O10 without SEEING the machine, we could have never diagnosed that over the phone.

Also, some consultants will quote you a cheap rate over the phone to get in the door, but then jack up the prices once
they get in your office by taking 3 times as long, selling you add-ons and up-sells, etc. And finally, reputable firms don' t
charge by the hour anyway- they give you a fixed fix, flat rate. Here' s why...

110
One of the easiest ways to take advantage of a customer is to get them to agree to a time and materials repair. Unless

you know what' s wrong and how long it should take, they can soak you on the fees. And what are you going to do
when they get 5-6 hours into a repair or project and then spring on you the news that it will take even longer than they

10 anticipated to fix, costing you MORE money?

Always, always, always make sure you get a flat-rate, fixed fee quote in advance so you don' t end up getting burned
and NEVER take a phone quote!

4 MORE MISTAKES TO AVOID

ill WHEN CHOOSING A COMPUTER CONSULTANT

oil
1. Choosing a computer consultant based on a single phone call. We recommend you invite them into your office and
ask them for a written proposal. Be clear on what your expectations are and what type of problems you want them to

4 resolve. As stated a moment ago, a competent professional should offer to do an audit of your network to diagnose

II your system BEFORE quoting you anything. After all, would you take a doctor' s word that you need surgery if they
hadn' t done x-rays or other diagnostics? Of course not! Prescription without diagnosis is malpractice.

2. Choosing a computer consultant without speaking to several of the current clients. Check their references! Don' t just
take the sales guy' s word that they are good - ask to speak to at least 3 or 4 clients that are similar in size and scope

II to you. If they hesitate or cannot provide you with references, don' t trust them!

Another good sign is that they should have multiple client testimonials and success stories posted on their web site and
le throughout their marketing collateral. A lack of this may be a sign that they don' t HAVE clients who are happy enough

to provide a good reference - again, a warning sign.

IP 3. Choosing a computer consultant who cannot remotely monitor, update and support your network. In this day and
O age, a computer consultant who doesn' t do this is living in the stone ages. You want someone to do this because it will
O dramatically increase your network' s security and will enable them to do faster repairs. That' s not to say they shouldn' t

come onsite; but remote monitoring and repairs make fixing problems FASTER for YOU and help AVOID problems
from cropping up in the first place.

0 4. If you are in Healthcare, choosing a computer consultant who isn' t experienced in HIPAA might be exposing yourself
5 to unknown risks. There is a lot to understand in regards to HIPAA in your practice, and the same could be said about

IT - you should consider working with someone who can provide additional value when it comes to working with two
important pieces of your practice.



I hope you have found this Guide to be helpful in shedding some light on what to look for when outsourcing the support      •
of your company' s network. As I stated in the opening of this report, my purpose of providing this information was to 0

help you make an informed decision and avoid getting burned by the many incompetent firms offering these services.

If you have any additional comments or questions, we welcome them! Have an idea to make this guide even more
helpful? Let us know! And of course, if you are looking for someone you can trust to take over the care and maintenance
of" all things digital" in your office, we' d love the opportunity to EARN your business.

0

Below you will find information on how to request a FREE Network Health Check and Diagnosis. This is, of course,      •

provided for free with no obligations and no expectations on our part. I want to be clear that this is NOT a bait and      •
switch offer or a trick to get you to buy something. My reputation for running an honest and trustworthy business is

4p
something I hold very dear. I would never jeopardize that in any way. So why are we offering something like this for
free?

TWO REASONS:     0

0
1. We are simply offering this service as a risk-free " get to know us" offer to people we haven' t had the

pleasure of doing business with. Again, our goal is to allow you to make an informed and confident
decision; and offering this is one way we can help you better evaluate us.

0

2. This will allow us to determine if we even CAN help you. Obviously we can' t help everyone and our
services might not be a good fit for you. Conducting this Health Check enables us to do a small project for
you to help you evaluate whether or not we' re the right company for you without risking your money.

0

1/
11141111THE TEAM AT

GARNER 1T CONSULTING, INC.    

Phone: ( 850) 250-3210 s.  

Web: www.Garner-IT.com 0
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I

FREE Network Health Check
For All Prospective Clients Who Want

To Put Us To The Test!

4 As a prospective customer, we would like to offer you a FREE Network Health Check and Diagnosis

497 value). During this health check we will perform a comprehensive audit of your entire
4 network to look for potential problems, security loopholes, spyware, and other hidden problems that
00.      will cause the computers on your network to run slow, act funny, crash, and lose data.

4

4 NETWORK HEALTH CHECK

111

WE WILL:
oe

V Check for security updates and patches to validate that your network really IS secure.
Review your firewall and security settings
Check the integrity of your server and workstations hardware ( Side Note: Did you
know that hardware failure is one of the leading causes of data loss that CAN be
detected early and avoided with proper monitoring?)
Audit your virus definitions and protection

Conduct a visual scan of your server room and cabling to make sure your network is
PHYSICALLY safe and set up properly.

0110
Check your overall system performance, space and settings to see if your network is

running as fast as it could be.
Check internet content filtering to ensure your employees can' t access productivity
killers such as social media, games, and job sites.

4

IVGY   $,  7H/
ar

Y,  care pit  [kt?

Because there are literally dozens of ways hackers and viruses can access your network- undetected—
to access and remotely control your network, corrupt your data, and use your network as a conduit for

4 spreading spam, viruses, and even illegal software.
4

4 There are numerous system checks and updates that should be done on a regular basis to ensure
maximum speed, performance, and security. Ignore them and your system will get progressively slower,

411
unstable, and susceptible to viruses, spyware, and hackers.

41 Tape backups have a failure rate of 100% - that means all tape drives will fail at some point, often without

4 warning. You don' t want to find out that your backup was not working the day after your hard drive fried.

5
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How To ReauestYour

FREE Network Health Check:
V
IV

It 581lp1e,  creact ire dre r$ the e three ,5-8,; 2/ e war
Er

4,
1

Call us at 850-250-3210
V

Email me at Randall@Garner-IT. com
Ir

Or visit our webpage to submit your info at

elV
www.Garner-IT.com/ NetworkHealthCheck ir

Oil

itk

NETWORK HEALTH CHECK E°

0e

a as.,,.,i
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READ ON TO HEAR WHAT OUR CLIENTS HAVE TO SAY:    0

IP
Garner IT has shown me that handling technology all by myself was costing ivy business more than I OM

realized. Since we teamed up with them in 2010, I've been able to spend more time each weekfocused
OM

on my business instead ofmanaging technology problems.  This is a BIG contributingfactor why
Creative Printing has grown 36.5% over the past,four years.  I never thought an outsourced vendor, 

41111

especially an IT company, would help me grow my business. "    iiir
Sheila Ruff, Owner, Creative Printing of Bay County, Inc. ell

4011

Julie is an excellent IT Consultant, who along with her husband Randall, provide superb services
to the business community. I would highly recommend her and Garner IT Consulting. "

Dinah Crayton, J. D., M.A., Attorney/ Management and Human Resources Consultant/  V
Communications Management ell

iii

Ifmy practice isn' t able to see patients, it hurts our profitability. Garner IT has helped us reduce
downtime by implementing the right IT solutions and have blazingfast response when issues do occur.

410I've known Randall for many years and trust his ability to provide the best IT solutions for my practice
1 wouldn' t want to work with anyone else. "    

ell

Dr. Daniel Daube, Facial Plastics Surgeon, Gulf Coast Facial Plastics & ENT Center ell

ell
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Agenda Item #  9

City of Callaway Board of Commissioners
Agenda Item Summary

May 19, 2015

Request for Funding from Early Learning Coalition of Northwest Florida

1.  PLACED ON AGENDA BY:   2.  AGENDA:

PRESENTATION
Thomas W. Abbott, Mayor PUBLIC HEARING

CONSENT

OLD BUSINESS

REGULAR IZ

3.  Is THIS ITEM BUDGETED( IF APPLICABLE)?: YES 0 NO El

N/ A

4.  BACKGROUND: ( WHY, WHAT, WHO, WHERE, WHEN, HOW,& IDENTIFY ALL ATTACHMENTS)

Mayor Abbott received a letter requesting funding from the Early Learning Coalition of Northwest Florida. He feels this
should be a Commission decision rather than one elective officer.

ATTACHMENT:

Letter from Early Learning Coalition of Northwest Florida

5.  REQUESTED MOTION/ ACTION:

Commission to discuss and make a decision on this funding request.



OM(

Early Learning
Coalition of

Northwest
Florida

April 16, 2015

The Honorable Mayor Thomas W. Abbott

City of Callaway
6601 E. Hwy 22
Panama City, FL 32404

Dear Honorable Mayor Abbott:
Chair

Jon McFatter Did you know...?

Vice Chair
More than$ 500,000 was brought into the Callaway's local economy, through partnerships betweenDavid Melvin
the Coalition and small, private businesses.

Treasurer

Jerry Sowell The Coalition provided financial assistance by paying a portion of the cost of child care to Callaway
child care programs, so that parents could continue to work, while their children attended quality early

Secretary education and care programs in the Callaway area.
Darrin Wall

Using School Readiness funds, the Coalition also provided Protective Child Care services for over
Executive Director 600 children identified as being" At Risk" due to abuse and neglect situations, including children living
Lynne Eldridge

in the Callaway area.

The Early Learning Coalition of Northwest Florida( Coalition) implements the state School Readiness and
Voluntary Pre- K programs( VPK) in Bay County. The School Readiness program uses federal, state, and

Contact Information local funding to assist working parents whose income is at or below 150% of the Federal Poverty Level,
Phone: ( 850) 747- 5400

by paying a portion of the high cost of child care. This financial assistance allows the parents to obtain or
FaxToil Free:  - 866-

270
maintain employment, therebymovingthe familytoward self-sufficiency.1- 866-277-9077 Y•

www.elcnwf.org

ccR&R/ warmline: 
To continue providing these much needed services in the Callaway area, the Coalition needs your

1- 866- 269- 3022 assistance to obtain local match funding( match cannot include any federal funding). The Coalition is
requesting $5, 000 for the 2015-2016 School Readiness Program. We know funding is limited. However,
please consider the substantial impact School Readiness dollars brings to Callaway's local economy and
consider supporting this request for local match at whatever level possible.

Family Success Offices
Unfortunately, the Coalition currently has 500 children on a Wait List and parents waiting to go to workRegional Office One

4636 Hwy. 90 East, Suite E BUT without this local match, the Coalition cannot draw down nearly$ 16 for every$ 1 received in local
Marianna, FL 32446 match- ensuring the program continues, at current levels. With your contribution, along with other local
Regional Office Two supporters, the Coalition will be able to continue to meet the needs of low- income working families who
17731 NE Pear Street need a" hand up" to be able to continue working and/ or going to school.
Blountstown, FL 32424

Regional Office Three Thank you for the opportunity to share information about the Coalition and to present our funding request.
703 West 15th Street, Suite A If you have any questions or would like to learn more about our programs and services, please contact us
Panama City, FL 32401 at( 850) 747-5400 or lynne.eldridge@elcnwf.org.

Sincerely
evs

ilAt:

71//
0%       5/7;_,' 7,

Jon McF er Lynne Eldridge

Board Chair Executive Director

OFFICE OF

United 4 CFC
Early Learning

Way  '',.    LEARN EARLY. LEARN FOR LIFE.
Combined Federal Campaign

Affiliated Agency



Agenda Item #   10

City of Callaway Board of Commissioners
Agenda Item Summary

May 19, 2015

Resolution 15- 18 - Work at Home Policy

1.  PLACED ON AGENDA BY:   2.  AGENDA:

PRESENTATION
J. Michael Fuller, City Manager

PUBLIC HEARING

CONSENT

OLD BUSINESS

REGULAR

3.  IS THIS ITEM BUDGETED( IF APPLICABLE)?: YES No

N/ A

4.  BACKGROUND: ( WHY, WHAT, WHO, WHERE, WHEN, HOW,& IDENTIFY ALL ATTACHMENTS)

In some cases, it may be most efficient and cost-effective to allow certain City employees to do temporary work at home
to complete tasks or time sensitive projects. Resolution 15- 18 proposes to incorporate a " Work at Home" policy into the

City' s Personnel Manual. The policy lays out the criteria, procedure and necessary safeguards for working at home.

ATTACHMENT:

Resolution 15- 18

Working at Home Policy& Procedures

5.  REQUESTED MOTION/ ACTION:

Staff requests the City Commission to approve Resolution 15- 18, incorporating the Work at Home Policy into the City' s
Personnel Manual.



RESOLUTION 15- 18

A RESOLUTION OF THE CITY OF CALLAWAY,
FLORIDA ESTABLISIHING A WORK FROM HOME
POLICY AND INCORPORATING SUCH POLICY IN
THE CITY PERSONNEL MANUAL; REPEALING ALL
RESOLUTIONS IN CONFLICT HEREWITH AND

RECITING AN EFFECTIVE DATE.

WHEREAS, the City of Callaway, Florida( the " City") desires to provide quality services

to its citizens and utility customers in the most efficient and cost-effective manner; and

WHEREAS, the City finds it beneficial and reasonable for certain employees to have the

ability to work at home on a temporary basis and other jobs that are not suitable for such

arrangements; and

WHEREAS, after consideration that a work at home policy will allow the City to address

circumstances where employees may be required to work during non-business hours or during

weekends.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COMMISSION OF THE

CITY OF CALLAWAY, FLORIDA THAT:

SECTION 1.   The City Commission of the City of Callaway adopts the Working at

Home Policy and Procedures ( the " Policy") attached hereto as Exhibit " A".  The Policy shall be

incorporated in Section 15. 00 ( City Policies) of the City of Callaway Personnel Manual.

SECTION 2.   REPEAL.       All resolutions or parts of resolutions in conflict herewith

are repealed to the extent of such conflict.

SECTION 3.   EFFECTIVE DATE.  This Resolution shall take effect immediately upon

its passage.

1



PASSED AND ADOPTED this day of May, 2015, by the CALLAWAY CITY

COMMISSION meeting in regular session.

CITY OF CALLAWAY, FL

Thomas W. Abbott, Mayor

ATTEST:

Sandra B. Hirth, City Clerk

2



Exhibit  "A"

CITY OF CALLAWAY

WORKING AT HOME POLICY AND PROCEDURES

City of Callaway Personnel Manual
Section 15. 00, City Policies

15. 16 - WORKING AT HOME POLICY AND PROCEDURES

A.     Policy Statement

The City of Callaway recognizes that there may be circumstances when it
would be more beneficial or reasonable for staff to work at home, either on a
temporary basis, or in order to complete a particular task, for example a special
project or time sensitive task.  However, it is not possible to offer home working
to all staff as the requirements of some jobs will not be suitable for such
arrangements.

This policy addresses situations where:
1.  the member of staff can temporarily work at home;
2. the member of staff may work from home beyond normal office hours and

on weekends;

3.  situations where the City may encourage an employee to work from home
in order to complete a particular task or project in a timely manner.

B.     Agreement to work from home

Where an employee makes a request, prior permission is required before an
employee can work at home.  The employee should make the request to their
department head.  The department head will forward the request with his/her
recommendation to the city manager.  The decision of the city manager is final.
The City reserves the right to revoke any request or approval to work at home
for any reason.

In some cases, an employee may be asked to work at home, particularly when
a time sensitive task must be completed. A department head may ask and gain
consent from an employee to work from home.  However, final determination
will be made by the city manager.

An employee can appeal any such decision at to the city manager during
anytime there is an agreement to work from home.

C.     Qualifying Conditions

Working at home is totally dependent upon certain criteria being fulfilled, these
being that the employee:

1.  has obtained prior agreement for home working from her/his department
head and the city manager

2.  does not have other commitments with the employer, or elsewhere at that
time, including dependent care responsibilities that would conflict with the
requirement to work.   It is not considered appropriate to combine home
based working with dependent care. Employees are expected to make



appropriate arrangements for the care of any dependents during working
hours.   Home working should not be viewed as an alternative to paid
dependant care.

3.  has notified the department head of the number of hours of anticipated

work from home prior to doing the work.
4.  has a contact telephone number and an address location, and is available

to be contacted during the agreed upon work times

D.     Working Arrangements

1.   Workload, reporting and monitoring

All arrangements for monitoring, mupan/ ieion, setting workloads, etc., will
be agreed with the employee's department head in line with normal
procedures.

For home xvorking,  the precise project or task must be agreed

beforehand.

2.   Equipment

Employees who work from home must use only equipment, specifically

computers, supplied by the City.   All city computers to be used must
contain appropriate anti-virus and security software.

The equipment provided by the employer for the purposes of working at
home will be inspected and maintained by the employer.  The employee
is required to take reasonable care of all equipment, to keep it secure and
to use it in accordance with operating instructions, and the IT policy.
They must ensure that any such equipment provided is returned at the
end of the arrangement.  Any equipment must NOT be left unattended in
any vehicle at any time.

3.   Insurance

Employees are advised that working from home may affect the provisions
of any home contents insurance and are advised to inform their insurers
prior to commencing working from home.   Computer equipment will be

insured through the insurance policies.

4.   Personal Details and Safety

Employees are advised not to release their home address and telephone
number to non- members of staff.  Employees are also prohibited from to

meeting citizens, customers, or volunteers at home.  In the event that any

employee feels this is essential they must gain prior approval from their
city manager.

5.   Confidentiality and access

Equipment and files should only be accessible to the employee and
safeguarded from access by other members of the household and
visitors. The city manager, department head, and any other appropriate



staff should have access at any time to equipment and any paper records
kept at an employee's home.

O.   Review of home working arrangement

At any time, the agreement to work from home may be reviewed by the
employee, department head, or city manager. This policy is also subject
to review and does not form part of any contract of employment.

E.     Health and Safety

The employer has a duty to protect its staffs health and safety at work in
accordance with the laws and regulation of the U. S. Department of Labor and
the Occupations Safety& Health Administration.

Employees are required to comply with the city health and safety policy, and
OSHA while they are at work.

F.     Reportinq Sickness Absence

In the event that the member of staff is sick during a period of working at home
then the normal employer's sickness reporting rules must be followed.

G.    Travel costs and other expenses

Any employee working from home will be required to travel to and from the city
offices and facilities at their own expense.  Any travel claims for other work
related appointments from the employee' s home must be made and approved
prior to the travel.

Employees based at home are expected to provide their own furniture, heating,

lighting, etc.   All office supplies to be used for the work or task must be
approved by the department head.   Failure to return any unused items may
result in disciplinary action.

8.     Compliance

Failure to comply with any aspect of this po|icy, city personnel policy, city IT
po|ioy, or other applicable state/federal rules or regulations may constitute a
disciplinary offence.



Agenda Item #  11

City of Callaway Board of Commissioners
Agenda Item Summary

May 19, 2015

Springbrook Analysis

1.  PLACED ON AGENDA BY:  2.  AGENDA:

PRESENTATION

J. Michael Fuller, City Manager PUBLIC HEARING

CONSENT

OLD BUSINESS

REGULAR El

3.  IS THIS ITEM BUDGETED( IF APPLICABLE)?: YES No

N/ A

4.  BACKGROUND: ( WHY, WHAT, WHO, WHERE, WHEN, HOW,& IDENTIFY ALL ATTACHMENTS)

During the week of May 4th, a representative of Springbrook, the city' s utility billing software vendor, was on site to
access the program and train staff on available tools/ functions.   As a result of the site visit, the Springbrook

representative will provide the city with a written analysis of her assessment. The analysis is being finalized and will be
distributed to the City Commission on Monday, May

18th

Attachments

Springbrook Analysis ( to be distributed)

5.  REQUESTED MOTION/ACTION:

For discussion purposed. No action is required at this time.



Agenda Item # 12

City of Callaway Board of Commissioners
Agenda Item Summary

May 19, 2015

Temporary Finance/ Accounting Assistance

1.  PLACED ON AGENDA BY:   2.  AGENDA:

PRESENTATION
J. Michael Fuller, City Manager

PUBLIC HEARING

CONSENT

OLD BUSINESS

REGULAR IZ

3.  IS THIS ITEM BUDGETED( IF APPLICABLE)?: YES® No

Remaining budget for accounting/ auditing in the amount of$ 10, 946 is available.

4.  BACKGROUND: ( WHY, WHAT, WHO, WHERE, WHEN, HOW,& IDENTIFY ALL ATTACHMENTS)

In response to fiscal year 2014 audit recommendations concerning a timely month-end closing processes, obtaining

temporary assistance for the accounting function is proposed. The temporary position' s primarily objective will be to
assist in catching up month-end reconciliations and closing processes to include:

reconciliations of material account balances

bank reconciliations

development of a formal month- end closing schedule

Professional assistance through our Audit firm is preferred and dependent upon their availability. The alternative would

be use of a temporary personnel service to provide an experienced accountant professional. Additional research is
needed to determine the cost and availability of an accounting professional.

5.  REQUESTED MOTION/ ACTION:

Temporary assistance for the accounting functions to bring the formal month- end closing process up- to-date.



SNELLING.       City of Callaway
STAFFING SERVICES Finance Dept.

Thrive.

Dear Beverly Waldrip, Client Agreement

I would like to thank you for contacting Snelling Staffing Services inquiring about
an employee for your company on a Temporary, Temp- To- Hire, or Pay Rolling basis.
This letter is to confirm the terms of our agreement.

Snelling Staffing has earned a reputation of excellence service. Snelling offers a
guarantee, The Snelling Guarantee: If employment of the person we have referred to your
company ends within 90 calendar days from the date of employment, we will provide a
replacement candidate at no additional charge to you. We offer free Criminal Background

Checks, Drug Screens at reduced cost of$40.00, Employment Verifications, Reference
Checks, and we can do MVR reports for a small fee. Snelling has a 4 hour work
requirement per day if an employee is scheduled and arrives at work for the shift.

We offer several placement options, direct hire placement, temp-to-perm, pay

rolling, as well as temporaries for those peak periods or coverage during vacations.
For a clerical position, it is a 1. 5 markup.

For example:

If we pay the employee $16.07per hour, the bill rate will be $ 24.11 per hour.
This covers allpayroll expenses, including all FICA matching taxes, income tax
withholding, Workers' Compensation Insurance and all IRCA requirements, and
unemployment claims.

Employees are paid weekly and your company will be invoiced weekly. If after
the completion of 520 hours you would like to offer our employee a permanent position,

the employee simply rolls over to your payroll and there is no additional cost to you.
We look forward to working with you to fill your employee needs. Any offers of a career

position to our employee should be made through us, as well as any counseling or issues concerning
our employee' s performance. Clients shall pay all reasonable attorneys' fees and other collection
costs incurred by Snelling in enforcing this agreement. Snelling reserves the right to add late charges
of$25. 00 to any invoice not paid within 60 days of completion work.

Thank you again for this opportunity! I am confident that you will be impressed with the
quality of service we provide, as well as the caliber of employees we present to you. If you have
any questions and/or comments please feel free to contact me at( 850) 769- 1441, or via Email at
marinaa,snellingpanamacity.eom . Thank you once again for your time and consideration!

For Client: City of Callaway: Finance Dept.  For: Snelling Staffing Services

Printed Name Snelling: Marina Hite, Personnel Manater

Signature Signature:   Marina E. Hite

Date:      Date:   05/ 14/2015

1420 Airport Road • Panama City, FL 32405
Phone( 850) 769- 1441  #  Fax( 850) 785- 1770

E- mail At> marina@snellingpanamacity.com

Website www.employmentpanamcity. com



Agenda Item #   13

City of Callaway Board of Commissioners
Agenda Item Summary

May 19, 2015

City Clerk Position

1.  PLACED ON AGENDA BY:   2.  AGENDA:

PRESENTATION nMelba Covey, Commissioner, Ward 1
PUBLIC HEARING
CONSENT n
OLD BUSINESS
REGULAR IA

1 IS THIS ITEM BUDGETED( IF APPLICABLE)?: YES 0 No

N/ A

4.  BACKGROUND: ( WHY, WHAT, WHO, WHERE, WHEN, HOW,& IDENTIFY ALL ATTACHMENTS)

Discussion of the City Clerk job description and advertisement of the position due to upcoming vacancy.

ATTACHMENT:

Job Description

5.  REQUESTED MOTION/ ACTION:

Commission to review the City Clerk job description and how to proceed to fill the City Clerk position.



o'   cALt CITY CLERKN'14.,

PLO-RIO

Salary Grade:
Department:    Administration

Reports To:     City Commission 441

Approved By:  City Commission: Anrir Date:       03/2013

SUMMARY:

This is highly responsible administrative work in recording and/or maintaining official
records, administrative manuals of the City, recording actions of the City
Commission and records retention and archiving.  Work is performed under the

executive direction of the City Commission.  The City Clerk is appointed by the City
Commission and shall hold office at the pleasure of the City Commission.  The

compensation of the City Clerk shall be as determined by the City Commission.

POWERS AND DUTIES:

The City Clerk shall give public notice of all City meetings to the
Commissioners and the public, as required by law, and shall attend all such
meetings in person or by designee and shall keep minutes of the
proceedings.

Prepares minutes of each meeting and reviews for errors and confirmation of
City actions prior to submission for approval.
Attends Commission meetings and records all motions, votes, and actions.

Designates Records Clerk the responsibility of recording minutes if unable to
attend a meeting requiring minutes.
Maintains official Minute Book.
Researches and prepares materials for Commission meetings.
Schedules and coordinates special events for the City Commission.
Troubleshoots complaints in areas of responsibility.

Directs the City's records (public records requests, archiving, etc).
Records all ordinances, resolutions, contracts and deeds.
Makes certified true copies of all ordinances and resolutions for the City
Attorney's office.
Maintains custody of the City's official seal.  Signs documents and affixes

seal.

The City Clerk or his/her designee shall authenticate by signature and be
custodian of this Charter, all ordinances, resolutions, contracts and deeds,
and other City documents and shall perform such other duties as required by
law or by the City Commission.
Posts public notices as required.

Attests City contracts and agreements.
1



Administers oaths, accepts affidavits, and maintains municipal deeds, leases,
agreements and other records as required.

Serves as official Records Management Liaison Officer for City.
Works with the Supervisor of Elections during all municipal elections.

QUALIFICATION REQUIREMENTS:

To perform this job successfully, an individual must be able to perform each
essential duty satisfactorily.
The requirements listed below are representative of the knowledge, skill,

and/or ability required.  Reasonable accommodations may be made to enable
individuals with disabilities to perform the essential functions.

The employee filling this position is required to be bonded.
Required to be Notary Public for State of Florida.
Ability to read and interpret documents.
Ability to write routine reports and correspondence.
Ability to speak effectively before groups, as well as one on one.
Ability to add, subtract, multiply, and divide in all units of measure, using
whole numbers, common fractions, and decimals.

Ability to compute rate, ratio and percent; and to draw and interpret bar
graphs.

Ability to calculate accurately.
Ability to solve practical problems and to deal with a variety of concrete
variables in situations where only limited standardization exists.
Ability to interpret a variety of detailed and complex instructions furnished in
written, oral, diagram, or schedule form.
Knowledge of the ordinances, policies, and procedures of the City.
Knowledge of legal requirements, rules and procedures of the City meetings.
Knowledge of the organization, function and activities of the municipal
government.

a Knowledge of office methods, procedures and equipment.
a Must be able to quickly acquire knowledge of the City; legal requirements,

rules and procedures of the City meetings; the organization, function, and
activities of the municipal government; office methods, procedures, and
equipment.

Ability to plan and supervise the work of clerical subordinates; accurately
prepare and report City actions; establish and maintain effective working
relationships with City officials, employees, and the general public; meet short
and/or emergency deadlines in a competent and efficient manner.
Any and all other duties as assigned by the City Commission.

EDUCATION AND/OR EXPERIENCE:
Graduation from an accredited college or university with a Bachelor's degree
in Public or Business Administration or related area is preferred.
Extensive experience in administration, including a minimum of 3 years of
supervisory experience.  Must be computer literate. Word processing,

database and spreadsheet abilities are required.

Prefer previous work history of taking minutes,
Master Municipal Clerk Certification required.
A comparable amount of training or experience may be substituted for the
minimum qualifications.

Proficient in Microsoft Office.



Required to hold a valid Florida Notary Public license.

PHYSICAL DEMANDS:
The physical demands described here are representative of those that must be met

by an employee to successfully perform the essential functions of this job.
Reasonable accommodations may be made to enable individuals with disabilities to
perform the essential functions.

While performing the duties of this job, the employee is frequently required to stand;
walk, sit; use hands and fingers to handle or feel objects, tools or controls; reach
with hands and arms; climb or balance, stoop, kneel; talk or hear; and smell.  The

employee must occasionally lift and/or move up to 25 pounds.  Specific vision

abilities required by this job include close vision and distance vision.

WORK ENVIRONMENT:
The work environment characteristics described here are representative of those an
employee encounters while performing the essential functions of this job.
Reasonable accommodations may be made to enable individuals with disabilities to
perform the essential functions.

While performing the duties of this job, the employee occasionally works near
moving mechanical parts.  The noise level in the work environment is usually
moderate.
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