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REVISED
PUBLIC NOTICE

WORKSHOP MEETING SCHEDULED
by the City of Callaway Board of Commissioners
on 5th day May, 2015 at 5:00 P.M.
at the Cailaway Arts & Conference Center
500 Callaway Park Way
Callaway, FL. 32404

AGENDA
CALL TO ORDER
INVOCATION
PLEDGE OF ALLEGIANCE
ROLL CALL

OLD BUSINESS

ITEM #1 IT Comprehensive Assessment and Computer Service - City Manager Fuller

ITEM #2 Discussion on Implementation of Auditor's Recommendations - City Manager Fuller
ITEM #3 Discussion on Springbrook - City Manager Fuller

Sandra B. Hirth, City

Providing public input is importent. It can be accomplished by calling. emailing, making an appointment with yoar
Conmissioner, or speaking at a public meeting. Afier the Board has Gnished discussing the item, the citizens will be given an
opportunity to provide input. lndividuals will be limited to three (33 minutes,

I a person decides Lo appeal any decision made by the Uity Commission with respect 10 any matter considered at the meeting, i{'an appeal &
available, such person will need 2 record of the proceeding and such person may need 1o ensure that 3 verbatim record of tlre proceeding @s
made. which record includes the testimony and evidence upon which the appeal 15 to be based. Any person requiring a special accommodation
at this mecting because o a disability or physicat impairment shouid contact Callaway™s City Clerk. al 6601 B. Highway 22, Callaway, Fi.
32404; or by plione at (850} 871-6000 af feast five catendar days prior to the mesting.

I you are hearing or speech impaired, and you posscss TOD cquipment, you may contact the City C ferk using the Florida Dua Party Relay
System. which can he reached ot 1-800-955-8770 (Voice) or 1-800-935-766 1 (THD).

Fire: Depariment leisure Sarvices Panning / Code Enforcement Public Warks Arls & Confgrence Cenier
P 850-871-2753 P 850-874-GO3Y P:850-871-4672 P R50-871.4033 P 8508740035
F: 850-871-3564 £ B50-87 45977 F: B50-871-2404 F850-871.24158 £ §50-874-0704

“This institution is an equal opportunity provider and employer.”



Agenda item # 1

City of Callaway Board of Commissioners
Agenda ltem Summary

May 5, 2015

IT Comprehensive Assessment and Computer Service

1. PLACED ON AGENDA BY: 2. AGENDA:
i . PRESENTATION M
. | Full
1. Michael Fuller, City Manager PUBLIC HEARING Cl
CONSENT ]
OLD BUSINESS
REGULAR 1

3. 1S THIS ITEM BUDGETED (IF APPLICABLE}?: Yes [JNo{]

N/A

4. BACKGROUND: (wHy, WHAT, WHO, WHERE, WHEN, HOW, 8 IDENTIFY ALL ATTACHMENTS)

At the regular meeting on April 28, 2015, the Commission scheduled a Workshop Meeting to discuss IT. Staff
had recently requested an amendment to the budget for funding to address a server that is no longer usable and to
have the City's archival record software, Laserfiche, reestablished and operational. Concurrently, the recently
completed audit recommended the City conduct a comprehensive IT assessment to identify overall system needs.

Please note that the workshop discusston should include the City's day-to-day 1T/computer service needs,
namely identifying a new IT/computer service vendor. This may include advertising a RFP for a new vendor,

Attachments:

» Excerpt from FY 14 Warren Averett Audit Report - pgs 87 and 88
+ Server/Cloud Request (from prior meeting}
e Current IT Vendor Contract

5. REQUESTED MOTION/ACTION:
Commission to discuss the direction the City needs to go with regard to Laserfiche and IT,




2014-2 IT Risk Assassment

n v
%{1}: {gatt!; does not have a current risk assessment o formqt!y eve_ﬁuate its 1T sgstem to determine
potential areas of vulnerability. Further passwords on the City's Windows ope_aratmg system had not
been changed in several years, the password structure Jacks compiexrty. fequnrgments, and
available updates to the Springbrook financial accounting system are not consistently implemented

on a timely basis.

Criteria , -
ontains fimited 1T policy to include administrators and

The City's accounting policy manual ¢ ! | ‘
authorized users are required to change passwords every QQ days'aion‘g with a generic rqutrement
for password complexity. Information technology security is a high risk area in the public sector

since units of government store sensitive personal data about its ‘citizens, customers agd
employees. Recent system breaches of various entities illustrate the importance of T security

protocols.

Cause
IT assessments have been previously accompli i i

] plished on an informat basis by management. Furth
Springbrook updates are often delayed due to the costs involved with purchasing egch update. u

Effect
The informal IT assessment is not current and e T
_ ' . g may not be robust enough to address curn
ggaenttai t?rea{t‘s. Cl_urrent Springbrook updates available but not updated on the City system coi?c:
ance wnclionality and security of the system. Complian i
standards is not monitored. ’ plance of password protocol to oy

Recommendation
A formal T risk assessment should be considered b ini
fo . : S red by Management. At a minimum a revie
City's current IT policy and compliance with that policy should under taken by Management v otthe

Management Response
Management concurs and believes we need tc ivit

‘ an ; 0 pro-activity address our IT needs and security. We
are in the process obtaining a review of the City’s software needs and will request approval frol:ﬁ the
City Commission of a comprehensive |7 assessment proposal.

In Japuary of 2015, Springbrook software service packs were brought up-to-date to address
techprcat error messages received. Our service packs are now up-to-date, however the updates did
naot fix any of the problems being encountered. There are numerous Springbrook software issu
outs'tand‘mg thgt we are currently working to resolve including processes that have never worked n
con;unchon with the implementation of on-line utility payments, in November of 2013. On-goi q
Spﬁr‘ag'b'rook. software issues take up limited staff time and keeping the system up-towdéte Esgggs%
prohibitive since additional charges and/or annual maintenance fees are required in order to receive
any general process or report updates or to implement improved wtilization. The City continues t
attempt resolution of un-resolved software issues with Springbrook. e

Above topy 15 Lrom Hhe Warren
Averett O»i)ué‘:f{‘ o FYIH, pagts I+ IS,



Agenda ltem # 16

City of Callaway Board of Commissioners
Agenda item Summary

Apil 28, 2017

Laserfiche Management Options

2. AGENDA:
PRESENTATION
FUBLIC HEARING
CONSENT
OLD BUSINESS
REGULAR

1. PLACED ON AGENDA BY:
1. Michael Fuller, City Manager

RO

3. IS THIS ITEM BUDGETED {IF APPLICABLE)?7: Yes[[INo[X

Funds will need to be removed from Reserves to fund either option presented.

4. BACKGROUND: (wiy, WHAT, WHO, WHERE, WHEN, HOW, & IDENTIFY ALL ATTACHMENTS)

The City's Laserfiche system is currently not working due to the server being inoperative. We researched this issue
regarding where were our Laserfiche files and found that they are loaded onto a 1TB USB Drive as acronis images. It has
been suggested that the City look into the possibility of placing our files in the Cloud operating system rather than
replace the server. Below is a comparison of the cost incurred between using a server and software manager or placing
the records with a Cloud operating system who would also manage the software. Management of the software is
basically keeping our system up to date with the latest version of Laserfiche, trouble-shooting problems that arise, etc.
There is also an option available where the only thing we place on the Cloud would be the files thereby leaving the
software management with the current service provider, MCCi.

Name of Vendor Type Service Provided One Time Cost Monthly Cost Cost to Provide Software | TOTAL COST TO CITY FOR
for Movement Management FIRST YEAR
of Data
Cambridge Storage on Cloud and 55,197.14 $256.67 $3,080.00/annually $8,277.14
Connections/MCCi partnerad w/MCCi for {$3,080.00)
Software Management 250 GB
Cities Digital Cloud and Software -0- $375.00 $780.00/annually $5,280.00
Management {$4,500.00)
250 GB
WOW As of Noon on 4/24/15,
we have not received
the guote from WOW.
Keep Server in- Laserfiche and City $9,175.00 -0- $2,026,50/annually One-Tirme Cost of
House/partner with Server Storage on in- Purchase New $9,175 to cover Laserfiche
MCCi House Server 1.5 TB Server and City Server storage
to kast 20 years and then annual cost of
and the new $2,026.50 paid to MCCi
server will use for software management
Windows 2008 We have 1 license and 2
until the kinks reader permissions. The
have been backup is placedontoa 1
removed from TB US8 drive,
the 2012 which
will be loaded
onto the the
server for free.




Cost to City for move Retrieval of al stored 5600.00
to the Cloud record information {10 hrs to
extract 120GB)

We have two budget revision request forms for the Commission's review. To continue funding the General Government
department, it will take the funds that are currently allocated therefore we need to ask for a budget revision to get our
Laserfiche document storage system up and running.

The first revision form is for the Cloud option if the Commission chooses to go in that direction The second revision form
is If the Commission chooses to stay with the server option in-house.

ATTACHMENT:
¢ Quotes from Cambridge, Cities Digital, City's current server system

5. REQUESTED MOTION/ACTION:
Request Commission to review information available, discuss and decide which course does the City take - Cloud or local
Server.




Sandy Hirth

From: dgruelle@cpgnet.com

Sent: Monday, April 20, 2015 11:48 AM

To: Sandy Hirth

Cc: dgruelle@cpgnet.com; 'Lisa Koepke'

Subject: Re: Cloud Software Mgmt and Storage - Laserfiche
Hi Sandy,

We have a partner relationship with MCCI and, yes they would continue to maintain your Laserfiche. We would supply
your Cloud instance and provide all the maintenance of the operating system and backup of vour data. T will contact
MCCI and you will receive a quote soon from either them or us.

Thanks,
Donna

Donna Gruelle

Cambridge Connections

4100 Horizons Drive Suite 201
Columbus, OH 43220

Cell: 014-206-3229

Office: 614-457-5870

FAX: 614-457-5938

From: “"Sandy Hirth" <shirth@ecitvofcallawavy.com>
3 ¥ ¥

To: <dgruelle@ecpgnet.com>

Ce: “Lisa Koepke" <lKoepke@cityofcallaway.com>
Date: 04/17/2015 02:22 PM

Subject: Cloud Software Mgmt and Storage - Laserfiche

Hi Donna!
I have placed the answers beside your questions!

Sandy

From: dgruelle@cpgnet.com [mailto:dgruelle@cpgnet.com]
Sent: Thursday, April 16, 2015 11:38 AM

To: Sandy Hirth

Ce: madams@epgnet.com

Subject: Re: Cloud Software Mgint and Storage - Laserfiche

Hi Sandy,

Yes, we have been hosting Laserfiche customers for several years and we are a distributor of Laser{iche SaaS. We do need
the answers to a few questions before we can do a quote for you, as follows:

What version of Laserfiche are you currently running? 9.2
Do you have SQL Express or full SQLY  Sql Express



How many Laserfiche users do you have? 1 employee has all admin rights

and we have 3 employees who are "Read Only" for research purposes Do you access Laserfiche via Windows
Authentication or by Named user &

password? Windows Authentication

Do you have a Laserfiche VAR that you work with and is your LSAP agreement

current? {Our IT dude said "MCCi is var and LSAP is eurrent) - Would

we still be dealing with MCCi if your company is handling the software?

Jonathan from MCGi said they would work with whoever we selected to keep everything updated but 1'm lost as to
whether or not we would still be using MCCilll).

I have attached a datasheet that describes what we do and that we use "best of breed” Amazon Web Serviees for hesting
and our product is called Docs on the Cloud. I can get a quote to you pretty quickly when I receive your answers.

(See attached file: Docsontheclouddatasheetvd.pdf)

Thanks,

Donna

Donna Gruelle

Cambridge Connections

4100 Horizons Drive Suite 201
Columbus, OH 43220

Cell: 614-206-3229

Office: 614-457-5870

FAX: 614-457-5938

From: Mike Adams/CPG

Ta: "Sandy Hirth" <shirth@cityolcallaway.com>

Ce: Donna Gruelle/CPG@UPG

Date:  04/16/2015 12:04 PM

Subject: Re: Cloud Software Mgmt and Storage - Laserfiche

Good Morning, Sandy. Yes this got through...

We would be happy to help with this. Denna Gruelle or I wil call you for
a couple of specifics. Thanks.

Mike Adams

Cambridge Connections LLC
4100 Horizons Drive. Suite 201
Columbus, Ohio 43220

phone: (614) 457-5870

cell: (614) 2006-3226

fax: (614) 457-5938



Sandy Hirth

From: Jenathan Bowman [jbowman@mccinnovations.comj
Sent: Wednesday, April 22, 2015 1:43 PM

To: shirth@cityofcallaway.com

Subject: Laserfiche & Cloud hosting

Hi Sandy-

Cambridge let us know you reached out to them regarding hosting Laserfiche in their cloud offering. We partner with
them and can provide the quote for this, so you have one main vendor (US) as a contact for Laserfiche. 1 have put the
pricing together below and can put this in a quote format if you think this is something you want to move forward with.

Cambridge Docs on the Cloud
- Standard Configuration
- 250 GB Storage
- Cloud Server Dedicated VPN Tunnel
- One Time Setup Charge
- Migration of Laserfiche Files

Total- $5,197.14
Ongoing- $3,080/year

We did want to recommend you moving forward with the Avante upgrade at the same time as this if you thought that
was a possiblity for when you present to council. The Avante quote included Laserfiche Administration Services, so
MCCi could provide more assistance with your Laserfiche system going forward. Moving to Avante would also reset
your renewal date from the date of software order, allowing you to take advantage of the funds you have budgeted for
your September renewal. We understand this is coming out of emergency funds and may not be something you can do,
but thought it was worth mentionig as you present to council.

if you have any questions regarding the pricing for Cambridge, | can have our Sales Director join us on a call to discuss.
Waiting your reply!

Best regards,

-1B

Jonathan Bowman

MCCi | Account Manager
850.701.0725 ext. 1666
ibowman@meccinnovations.com
www.mccinnovations.com

ol
i

Download the Client On-Boarding Packet for more resources and benefits of being a MCCi Client!




This email has been scanned for email related threats and delivered safely by Mimecast.
For more information please visit htip://www.mimecast com




Sandy Hirth

From: Sean Scampton [sean@citiesdigital.com]
Sent: Thursday, April 23, 2015 8:20 PM

To: Sandy Hirth

Subject: RE: Cities Digitat CD:00580433

Sandy,

Apologies for the delay in my response.
Since we have no escalation in pricing, 250 GB would come to $375. Your assumption was absolutely correct!

The same wouid be true as the storage would likely increase gradually. As your storage climbs to the next GB, an extra
51.50 would be charged for that extra space. It's as simple as that!

if you'd like a more formal quote for this, please let me know and I'll get it to you immediately.
Thanks!

Sean Scampton | Solutions Consultant

2000 O'Neil Road, Suite 150 | Hudson, Wl 54016
651.714.2800 x115 | F 866.592.7343

www, ciliesdigial com | sean@eitiesdigital com

e+ CITIESDIGITAL

From: Sandy Hirth [mailto:shirth@cityofcallaway.com]

Sent: Thursday, April 23, 2015 12:57 PM
To: Sean Scampton

Subject: Cities Digital CD:00580433

Hi Scan!
I've been so husy that T had not checked my voicemail in a while so T apologize for not calling vou.

Basically, we are trying 1o gel quotes on storing 258 G B o that all quotes will be the same. I was jusl
going to do yours as 250 GB at $1.50/GB - would that work or would you rather send me a changed quote
without me getting w the middle?!

4

Sandy

From: Sean Scampton [mailto:sean@citiesdigital.com]
Sent: Tuesday, April 21, 2015 11:16 AM

To: Sandy Hirth

Cc: ‘Lisa Koepke'

Subject: RE: Cities Digital CD:00580433

That is absolutely correct.

12 months of backup on 120 GB at $1.50/GB = 52160



Sandy Hirth

Subjeet: Cities Digital CD:00580433

From: Sean Scampton [mailto:sean@citiesdigital.com]
Sent: Tuesday, April 21, 2015 11:16 AM rj%?
Fo: Sandy Hirth O

Cc: 'Lisa Koepke' f}(’)

Subject: RE: Cities Digital CD:00580433 &

o XU
That is absoclutely correct, B ﬁ\/\\igoor

12 months of backup on{120 GBlat 51 50/GB -62160?

Annuat LSAP of $780.
Total of $2940 annual cost.
Does this make sense?

Sean Scampton | Solutions Consultant

2000 O'Neil Road, Suite 150 | Hudson, WI 54016
£551.714.2800 x115 | F 866.582.7343

www citiesdiaiial.com | sean@citissdigital.com

)+ CITIESDIGITAL

From: Sandy Hirth [mailto:shirth.@cirtvofcanawav.com ' e

Sent: Tuesday, April 21, 2015 11:12 AM
To: Sean Scampton

Cc: 'Lisa Koepke'

Subject: Cities Digital

Good Morning Sean!
' so totally lost when it cones to this info so please excuse my question!

Regarding the quotes below. would T add $780.00 as & one-Lime fee 1o the monthly charge of $180 which
gives us an annual cost of $29407

[ would appreciate your assistance with regard to this question!
Sandy Tlirth

City Clerk
City of Callaway



From: Lisa Koepke [mailto: [Koepke@cityofcallaway.com]
Sent: Monday, April 20, 2015 4:51 PM

To: 'Sandy Hirth'
Subject: RE: Cities Digital

What do we pay yearly now, do you know?
So this quote is for a yearly total of $2940.007?

Assistant to the City Manager
City of Callaway
850-215-6702

(koepke@cityofcallaway.com

From: Sean Scampton [mailto:sean@gitiesdigital.com]

Sent: Monday, April 20, 2015 4:17 PM
To: Sandy Hirth

Cc: 'Lisa Koepke'

Subject: RE: Cities Digital

Sandy & Lisa

Here are the guotes you requested.

The first quote is a monthly quote for Cities Digital Online Backup. Included with this price is everything related to
backing up your data as weil as the initial set up. Therefore, there are no hidden charges, just a flat monthly cost. For
more information, I've included a brochure, Based on what we taiked about, Sandy, this is a perfect fit. It your storage
needs ever rise or fall, your cost will rise and fall with it. You are only paid for what is used.

The second quote is what the cost for annual support for your Laserfiche system with Cities Digital. Once again, there
are no hidden charges or fees. What you are entitled to with Cities Digital support is all troubleshooting of your existing
components, as well as all upgrades of any and all components. This quote is only conditional on these components
being the only ones in place on your system. if anything is different, we will adjust accordingly, but for what you've
expressed {1 full user, 3 retrieval users, express server), this is our quote. And just a reminder, this is an annual cost.

Mease let me know if you have any thoughts or questions. I'll pfan to touch base with you later this week.

Thanks so much!

2000 O'Neil Rd., Suite 150
Hudson, Wi 54016

CITIESDIGITAL

ate: " Quote Number:  Revision:
QUO-04364-
4/20/2015 | T7P1

Prepared For: Contact:
City of Callaway Phone: {855) 714-2800
6601 East Highway 22 Fax: 866-592-7343



Callaway, FL 32404 Sales@CitiesDigital.com

www.CitiesDigital.com

. 'P'r'bdn'c'-t':ED - Quantity

CD7050 $180.00

Subtotal $180.00
 Freight

Online Back-up Monthly Storage

Tax’

. TOTAL $180.00

Product . - ' T U product 1D Quantiiy  Unit Price .EktAmou'nt_.

Laserfiche Full User United Annual

Maintenance FXB 1 $150.00 $150.00
Laserfiche Retrieval User United

Annual Maintenance RXB 3 $60.00 $180.00
Laserfiche Team Server (Single

repository) Annual Maintenance §18 5450.00 $450.00

‘Subtotal $780.00

 Freight

Tax
TOTAL $780.00

All sales are final, VPCl and Cities Digital do not accept returns of software and all sales are final. If your product is damaged we will replace it
within 30 days of purchase at no charge. Prices are subject to change.

Sean Scampton | Solutions Consultant

2000 O'Neil Road, Suite 150 | Hudson, W 54016
651.714.2800 x115 | F 866.592.7343

www, cliiesdigital.com | sean@citiesdigital.com

(rc2 +CITIESDIGITAL

From: Sandy Hirth [mailto:shirth@cityofcallaway.com]
Sent: Friday, April 17, 2015 12:16 PM

To: Sean Scampton

Cc: 'Lisa Koepke'

Subject: Cities Digital

Hi Sean!
Yes. I remember speaking with you!
We are contacting several companies with regard 1o putting our Laserfiche files and software managemen|

onto the "Cloud" so I wanted to be sure that 1 touched base with vou again!
3



We have one license and this person has full administrative rights to our Laserfiche. We then have 3 users
who are "Read Only" for rescarch purposes.

1 hope this helps and if you need additional information, please email me! 'm so envious - ot of the
country - good for youll

Sandy

From: Sean Scampton [majlto:sean@citiesdigital.com]
Sent: Thursday, April 16, 2015 10:11 AM

To: shirth@cityofcallaway.com

Subject: Cities Digital

Sandy,

Good morning! I just received your email regarding online backup and service for Laserfiche.

You may recall we spoke a few weeks ago. 1 had a task scheduled for next week to follow up and I'm actually
out of the country on vacation but I wanted to reach out and let you know that I'll definitely get all of the details

by the 21st. I'll send an email over the weekend and follow up Monday morning.

In the meantime, I'd love to get the details of your system to provide you with a quote for support. Could you
give me a list of your number of users and Laserfiche licenses so that I may do so

Thanks so much! Have a wonderful rest of the week and weekend.

Sean



Sandy Hirth

From: Sean Scampton [sean@citiesdigital.com]
Sent: Friday, April 24, 2015 12:21 PM

To: Sandy Hirth

Subject: RE: Cities Digital CD:00580433

Sandy,

f understand. Everything that you described would be covered by our maintenance and online backup package.

Cities Digital annual LSAP agreement covers all upgrades, maintenance, and troubleshooting. Since you would be
participating in Cities Digital Online Backup, your upgrades would be paramount and you would receive notification of
when new upgrades are available. When a new upgrade is available, we will schedule a time with you to upgrade the
software. We alert you and schedule it with you because we’d hate to running an upgrade while someone fs attempting
to access Laserfiche and assume that the system is down for whatever reason. This level of communication is part of
what makes cur company so appreciated by our customers,

if there are any other more specific questions, | will be happy to answer those.

Sean Scampton | Solutions Consultant

2000 O'Neil Road, Suite 150 | Hudson, Wi 54018
651.714.2800 x115 | F 866.592.7343

veww citiesdigital com | seangicitiesdigital. com

@rc) 4 CITIESDIGITAL

From: Sandy Hirth [mailto:shirth@cityofcallaway.com]

Sent: Friday, April 24, 2015 11:54 AM
To: Sean Scampton

Subject: Cities Digital CD:00580433

Sean -

What the City is looking for is a slorage space {or our files und a company who will manage the software,
o e b} E' - ™
troubleshoot il we have scanning issues, do our upgrades automatically. ete.

Hope this helps!! T'm putting the agenda together right now!

Sandy

From: Sean Scampton [mailto;sean@citiesdigital.com]
Sent: Thursday, April 23, 2015 8:26 PM

Yo: Sandy Hirth

Subject: RE: Cities Digital CD:00580433

Sandy,

 already sent you the email on the 250 GB, but | wanted to make sure | was covering everything.



Sandy Hirth

From: taygee@qgmail.com [mailto:taygee@gmail.com] On Behalif Of Glenn Taylor
Sent: Thursday, April 23, 2015 2:10 PM

Ta: Sandy Hirth

Subject: Server Info

MCCI is the City VAR (value added reseller),with a new server that stays the same,[ upgraded to 9.2 Avante
because they offered it for free..new server will run 2008 Server because 2012 isnt fully supported by LF

yet. The server license that 1 have includes a free upgrade to 2012.You dont have any other expenses besides the
$2k per year that you pay for software support.S0,$9175 for server..then $2k per year and you have a fully
functional document image store program.9.2 was only released last October so I wouldnt worry about that for
awhile.



Sandy Hirth

From: Michael Fulier imfuller@cityofcallaway.com]
Sent: Wednesday, Aprit 22, 2015 3:37 PM

To: '‘Sandy Hirth'; 'Lisa Koepke'

Subject: FW: Citysvr replacement

From: taygee@gmail.com [mailto:taygee@agmail.com] On Behalf Of Glenn Taylor

Sent: Wednesday, April 22, 2015 12:26 PM
To: 1. Michael Fuller
Subject: Citysvr replacement

The new Laserfiche server for $9175 installed will replace both the Citysvr and Laserfiche...it is powerful
enough and will have over 1.5tb of disk space...enough for 20 years at least.

Glenn Taylor MCSE
850-348-1089
850-366-8554 Google Voice
Efax 760-875-8655
glenn{@evdinc.com
http//www.evdinc.com

=

This email has been checked for viruses by Avast antivirus software.
www.avast.com




ajeq i B _ 30U

7 B 5 — UOISSILIWOD
- Giogmzv o eea T T ‘ sebeusp 10
GLoz/8eie Teeq ‘ \/JVMI/DAZ/WN\ ‘ pesH justipEdag
T T SWAOHddY T Ty T _ =
seseai08Q[ 00 10607 & | 00GLI 6  $]006GLL6 §1001060PF 8 |STVLOL uwnjoo
104 1enba | SN SESEOU] [Bjo L
- 5
- 3
- $
- $
- ¢
- $
- 3
- $
- $
- 3
- §
- $
pase|day JAS AlD/BUDILSSET| 00'GLL’E [ 00541L'8 5 - g dinb3 g SEUUCEIN 2010 L-E00-518-10
MO - IAS MID/AYOI3SE | 0o | D0 GEL ey & | 00GZL6  § 00106 0Fy 8 SB/GSay J0 85() PorEbPNG|  01-686-08E-10
T isenbey 0] uoneueid T iUy iebpng 1T 9seai0eg I ywyseBpng [ uORdUISAE UR0IdY, | #IUn0oay
Coo T ihpriape s b OOSIAgY - o] palsanbey : INFMMNO R
SHYTION FTOHM Ni 38 LSNW SINNCWY Juswuwenoy feseusn JUBILEAS(]

1S3ND3Y ¥34SNvWlL 1390Nnd




8leg aouBU
© Q028 e | UCISSILWIOD
- wogEm eteq - sBeuep A0
. B - SiozIREY oeq - wHQMfm. J,,VJ\Q — pes wawede
w...«..pum%«.. U _
seseal0ai| 00 426 +LF  $]00082G & | O0OBZS $J00 6Ly § |STVLOL uwniod
|Bjo4 {enb® | S sesessau| B0l
- 3
- $
- s
- g
- $
: $
- $
- $
- 3
- $
- $
- 3
SB1IB5e1-8beI0IS PNOID BPIACId] 00 05% 9t 3 0008¢S §j000018 S SBO|AUSS [BNVENUOD JBUIO|  L7-E0EB1G- 10
{ENBIq senis - obeIOlg PNoID| 00'LZ9'SEY | 000825 6 00 1060vF  § $8MIa58y 10 950 PeIebpnE|  0L-GBE-08€-LO
o jsenbey Joj uoteuelaxa .k <y ebpng o eseRMUL - .H..u,Eﬁ.wm_m.m:mm.w_._. . -HOBANOSeCIUNo0Y T E # JUNODDY
s SR b gHSIATY pasenbey | ANSMMNQ Lo e

SHYTIO0 FTOHM NI 38 LSMHN SEINNOWY

weluueAcD [BIBUSH Juawledaq

1S3N0Z3Y H34SNVHL 139dN4




F
CITY OF CALLAWAY, FLORIDA Tt W, Athol
CITY HALL Comimiasionars
46601 East Highway 22, Callaway, FL 532404 Dennis A Dl apn
Phone 850-871-6000 e FAX 850-871-2444 Pamn Henderson
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IT AGREEMENT BETWEEN -
CITY OF CALLAWAY, FLORIDA AND GLENN TAYLOR

I, Glenn Taylor, agree to the following employment conditions:

1} To provide 24/7 IT coverage for the City of Callaway;

2) Amount to be paid annually will be $24,000.00 at $2,000.00 per month;

3) Either party may cancel this agreement with a 30 day written notice given by the other
party.
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“This institution is an equal opportunity provider, and employer.”



Agreement for Specific IT Services

By acceptance of this agreement, Glenn Taylor dba Electronic Voice & Data,
(PROVIDER) agrees to provide maintenance service and support to the City of Callaway,
CITY), for the computer hardware and related equipment owned by the City.

The purpose of this agreement is to maximize return of the City's IT investment by
providing for continuity of support services, to safeguard data stored on the City's
computer network system, and 10 maintain the integrity of the system as a whole,

Provider agrees to provide his best efforts, using his expertise in the computer field, to
apply the necessary skills for computer related hardware and networking problems. In
addition, services will be provided for disconnects and reconnects for
relocations/renovations during normal business hours (Monday through Thursday,
8:00am - 5:00pm).

Periodically, there will also be the need to remove and/or add user access. Such removal

and/or additional access MUST be approved by the City PRIOR to the service being
initiated.

Files stored on the City's computer servers shall be password protected. No administrator
network passwords will be changed without PRIOR authorization from the City.
Authorized users shall be required to change their passwords every 90 days. Complex
passwords shall be required.

When a piece of equipment is deemed not repairable, or not cost-effective to repair, the
Provider will provide recommendations for equipment to be connected to the local area
network, as substandard equipment can impact the ability to provide effective network
service to the City. Should substandard equipment be added to the network against the
Provider's recommendation, the Provider, at his discretion, may decline to service said
equipment.

The City recognizes that support calls will be prioritized by severity and then by order in
which each call comes in. Down servers are treated with the highest priority. Service
calls may be made to Provider by phone or email. The Provider will attempt to return
every technical service call within 2 hours from receiving the call during normal business
hours. The City agrees to assist Provider in providing support via telephone or
broadband connection before on-site service is requested.

Provider agrees to perform daily backup of data stored on all servers in operation by the
City. Backup systems will be tested at least weekly by the Provider.

The Provider agrees to provide support services as listed herein for an hourly rate of
$60.00 per hour. Service charges shall be in 1/4 hour increments. Invoices are due upon
receipt.




This agreement is for servicing hardware only and does not provide for software
maintenance or support. Any parts and components that are required shall be in addition
to the hourly service fee and will be subject to prior approval by the City. An hourly fee
of $95.00 per hour will be charged for troubleshooting or reconfiguring servers,
networks, or desktops that have been serviced by anyone other than the Provider.

This agreement is effective upon the date signed by both parties and shall remain in force

until cancelled or revised by mutual consent. Either party may cancel this agreement
following 30 days written notice to the other party.

PROVIDER: CITY of CALLAWAY
%I! by: _ Sy At bk 7 flfw/jf’/

Glenn Taylor I udfr S. Whitis
Electronic Voice & Data City Manager

A listing of Provider's other available services or products, not covered by this
agreement, will be provided for the City's consideration,



Agendaltem# 2

City of Callaway Board of Commissioners
Agenda ltem Summary

May 5, 2015

Discussion on Implementation of Auditor's Recommendations

1. PLACED ON AGENDA BY: 2. AGENDA:
PRESENTATION

1. Michael Fuller, City Manager PUBLIC HEARING
CONSENT

OLD BUSINESS
REGULAR

LIXICIO0]

3. 1S THIS ITEM BUDGETED (IF APPLICABLE)?: Yes[No[J

N/A

4, BACKGROUND: {wHY, WHAT, WHO, WHERE, WHEN, HOW, & IDENTIFY ALL ATTACHMENTS)

Commission and Staff to discuss the recommendations from our auditors, Warren Averett.

Attachments:

o Letter with recommendations for City's compliance on FY 14 audit.

B. REQUESTED MOTION/ACTION:
Commission to discuss the FY14 Audit recommendations.




. Wa f I'en 45 Eglin Parkweay, MLE, Suite 303
Ave rett Fort Walton Beach, FL 32548

CPAs AND ADVISORS 8502445121
warrenaverett.com

INDEPENDENT AUDITORS’ REPORT ON INTERNAL CONTROL OVER FINANCIAL
REPORTING AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF
FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WITH GOVERNMENT AUDITING
STANDARDS

To the Honorable Mayor and City Commission
City of Callaway, Florida

We have audited, in accordance with auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing
Standards, issued by the Comptroller General of the United States, the financial statements of
governmental activities, the business-~type activities, each major fund, and the aggregate remaining
fund information of the City of Callaway, Florida, as of and for the year ended September 30, 2014,
and the related notes to the financial statemenis, which coilectively comprise the City of Callaway,
Florida's basic financial statements and have issued our report thereon dated April 16, 2015,

Our report includes a reference to other auditors who audited the financial statements of Military
Point Advanced Wastewater Treatment Facility joint venture, as described in our report on City of
Callaway, Florida's financial statements. This report does not include the results of the other
auditors’ testing of internal control over financial reporting or compliance and other matters that are
reported on separately by those auditors.

Internal Control over Financiai Reporting

in planning and performing our audit, we considered the City of Callaway, Florida's internal control
over financial reporting (internal control) {fo determine the audit procedures that are appropriate in
the circumstances for the purpose of expressing our opinions on the financial statements, but not
for the purpose of expressing an opinion on the effectiveness of the City of Callaway, Florida's
internat control. Accordingly, we do not express an opinion on the effectiveness of the City's internal
control.

Our consideration of internal control was for the limited purpose described in the preceding
paragraph and was not designed to identify all deficiencies in internal control that might be material
weaknesses or significant deficiencies, and therefore, material weaknesses or significant
deficiencies may exist that were not identified. However, as described in the accompanying
Schedule of Findings and Responses, we identified certain deficiencies in internal control that we
consider to be material weakness and significant deficiencies.

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to prevent
or detect and correct misstatements on a timely basis. A maferial weakness is a deficiency, or
combination of deficiencies, in internal control, such that there is a reasonable possibility that a
material misstatement of the entity's financial statements will not be prevented, or detected and
corrected on a timely basis. We consider the deficiency described in the accompanying Schedule of
Findings and Responses to be a material weakness. [2014-01]
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A significant deficiency is a deficiency, or a combination of deficiencies, in internal controt that is
less severe than a material weakness, yet important enough to merit attention by those charged
with governance. We consider the deficiencies described in the accompanying Schedule of
Findings and Responses to be significant deficiencies. [2014-02, 2014-03, 2014-04, 2014-05 and
2014-06]

Compliance and Other Matters

As part of obtaining reasonable assurance about whether the City of Callaway, Florida's financial
statements are free of material misstatement, we performed tests of its compliance with certain
provisions of laws, regulations, contracts, and grant agreements, noncompliance with which could
have a direct and material effect on the determination of financial statement amounts. However,
providing an opinion on compliance with those provisions was not an objective of our audit, and
accordingly, we do not express such an opinion. The resuits of our tests disclosed no instances of
noncompliance that would be required to be reported under Govemment Audifing Standards.

City of Callaway, Florida's Response to Findings

City of Callaway, Florida’s response to the findings identified in our audit is described in the
accompanying Schedule of Findings and Responses. City of Callaway, Fiorida’s response was not
subjected to the auditing procedures applied in the audit of the financial statements and,
accordingly, we express no opinion on it.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and
compliance and the resuits of that testing, and not to provide an opinion on the effectiveness of the
entity's internal control or on compliance. This report is an integral part of an audit performed in
accordance with Government Auditing Standards in considering the entity’s internal control and
compliance. Accordingly, this communication is not suitable for any other purpose.

We also noted certain other matters that we reported to the City of Callaway, Florida, in a separate
management letter dated April 16, 2015,

Wovun Qveet- LLC

Fort Walton Beach, Florida
April 16, 2015
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CITY OF CALLAWAY, FLORIDA
SCHEDULE OF FINDINGS AND RESPONSES
FOR THE YEAR ENDED SEPTEMBER 30, 2014

2014-1 Monthly Closing Process

Condition

The City'’s monthly closing process to include preparation and review of bank reconciliations and
reconciliation of other material account balances is not completed on a timely basis. Certain
reconciliations or parts thereof are complete as of March 31, 2015; however the last month formatly
closed was September 2014,

Criteria

The City's accounting policy manual, in tandem with a properly designed system of internal
controls, require certain control activities such as reconciliations to be accomplished monthly. This
allows for the production of accurate monthly reports of operating results and financial position.
The City's accounting policy manual requires the production of a monthly balance sheet, revenue
analysis, expense vs budget for the month and year to date and bank statement reconciliations for
management and elected officials.

Cause

The City has experienced personnel turnover in its finance function. The Finance Director (both
previous and current) has been unable to close the month on a timely basis due to numerous
factors to include volume of the workload, lack of familiarity with the City’s software, and issues
stemming from utility billing along with strategic initiatives of management and Commission.

Effect

Not having essential month-end closing procedures performed on a timely basis increases the risk
that a material misstatement will not be detected or not detected on a timely basis. Timely closing
also allows the production of reports for management and Commission which are used in financial
decision making,

Recommendation

We realize steps have been taken to improve work flow and the City intends fo implement a lockbox
to provide relief for utility cash receipt processing which may result in additional capacity of the
current Assistant to the Finance Director. However we recommend consideration of the following:

« The current Assistant to the Finance Director is primarily performing the Utility Billing
Supervisor duties. An additional position in the accounting or utility billing function may
need to be considered. An alternative would be temporary assistance in the accounting
function for a four to six month period of time.

» The development of a formal closing schedule which indicates who is responsible for
performing each procedure and when the completion of each procedures is due and
accomplished.

+ Since the Cily is already in a positon in which the complete financial reporting is several
months behind, it is recommended the process is first caught up and then a plan to stay
current, including the formal closing schedule, is then implemented.
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CITY OF CALLAWAY, FLORIDA
SCHEDULE OF FINDINGS AND RESPONSES
FOR THE YEAR ENDED SEPTEMBER 30, 2014

Management Response

Finance Department staff includes the Director of Finance and the Assistant to the Finance
Director. The role of Finance Assistant position is primarily that of the City's Utility Billing
Supervisor. The size of the Finance Department is small therefore many duties are combined or
assigned to other available City Hall staff. Finance Assistant/Billing Supervisor responsibilities
include processing payables, processing monthly pension fund remittances and serving as the on-
jine bank administration backup. The City Clerk reviews and posts cash receipts; our Records Clerk
processes drop-box utility payments; the Human Resources Director enters timesheets, processes
payroll, prepares W-2's, and processes payroll withholding and reporting; the Purchasing Agent is
tasked with the billing and collection of business license taxes and backs-up customer service
representatives receiving utility payments.

Our vacancy in the Director of Finance position at the end of fiscal year 2014, which was filled in
November of 2014, significantly contributed to the City's monthly closing process and financial
reporting delays. Implementation of new or revised processes and software upgrades also
contributed to delayed month-end closings.

Management will address the possibility of adding a position separating accounting and utility billing
duties. The addition should eliminate the distribution of accounting duties to other City Hall staff
functions, improve internal controls and allow for timely month-end closing procedures and financial
reporting. In lieu of being able to implement a permanent solution, management will pursue the use
of temporary assistance in order to bring our records up-to-date.

Additionally, management believes that it will be beneficial to develop and document a formal
closing schedule and will document the responsibility and timing of monthly procedures in
conjunction with bringing the records up-to-date.

2014-2 IT Risk Assessment

Condition

The City does not have a current risk assessment to formally evaluate its IT system to determine
potential areas of vulnerability. Further passwords on the City's Windows operating system had not
been changed in several years, the password structure lacks complexity requirements, and
available updates to the Springbrook financial accounting system are not consistently implemented
on a timely basis.

Criteria

The City's accounting policy manual contains limited IT policy to include administrators and
authorized users are required to change passwords every 90 days along with a generic requirement
for password complexity. Information technology security is a high risk area in the public sector
since units of government store sensitive personal data about its citizens, customers and
employees. Recent system breaches of various entities illustrate the importance of IT security
protocols.
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CITY OF CALLAWAY, FLORIDA
SCHEDULE OF FINDINGS AND RESPONSES
FOR THE YEAR ENDED SEPTEMBER 30, 2014

Cause
IT assessments have been previously accomplished on an informaj basis by management. Further
Springbrook updates are often delayed due to the costs involved with purchasing each update.

Effect

The informal IT assessment is not current and may not be robust enough to address current
potential threats. Current Springbrook updates available but not updated on the City system could
enhance functionality and security of the system. Compliance of password protocol to City
standards is not monitored.

Recommendation
A formal IT risk assessment should be considered by Management. At a minimum a review of the
City's current IT policy and compliance with that policy should under taken by Management.

Management Response

Management concurs and believes we need to pro-activity address our [T needs and security. We
are in the process obtaining a review of the City’s software needs and will request approval from the
City Commission of a comprehensive |T assessment proposal.

in January of 2015, Springbrook software service packs were brought up-to-date to address
technical error messages received. Our service packs are now up-to-date, however the updates did
not fix any of the problems being encountered. There are numerous Springbrook software issues
outstanding that we are currently working to resolve including processes that have never worked in
conjunction with the implementation of on-line utility payments, in November of 2013. On-going
Springbrook software issues take up limited staff time and keeping the system up-to-date is cost
prohibitive since additional charges and/or annual maintenance fees are required in order o receive
any general process or report updates or to implement improved utilization. The City continues to
attempt resolution of un-resolved software issues with Springbrook.

2014-3 Utility Billing Exception Reporting

Condition

The City does not have an efficient method to monitor inaccurate meter reads in its utility billing
function. Customer service personnel manually scan the proof list to identify meter readings that
might contain a possible exception for re-reads.

Critetia
Review of potential inaccurate readings in a utility billing function is an integral control activity part
of the overall system of internal control.

Cause
City personnel have attempted to develop an automated report from its billing system, Springbrook,
but have not been successful in producing a report that meets their current needs.
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CITY OF CALLAWAY, FLORIDA
SCHEDULE OF FINDINGS AND RESPONSES
FOR THE YEAR ENDED SEPTEMBER 30, 2014

Effect

The manual process is time consuming and based on the number of accounts billed on a monthiy
basis increases the opportunity for unintentional error by overlocking an account that should be re-
read under current City policy.

Recommendation

We recommend City personnel work with their software vendor, Springbrook, to produce an
automated exception report. An automated report will reduce personnel time to scan the list and
will also ensure all accounts falling outside the set parameters are flagged.

Management Response

The City contracted with Springbrook to program a custom misread meters exception report on
February 3, 2015. The change to standard report will aliow us to compare current reads to prior
month reads instead of comparing them to reads from the same month of the prior year. Qur costs
include a charge of $450 to edit the report and an increase of $126 per year in maintenance
charges. We have received notification that the report edit is ready for us to download.

2014-4 Segregation of Duties Surrounding Cash Disbursements

Condition ~
The City’s payroll and disbursement processes lack proper segregation of duties.

Criteria

Proper segregation of duties should be in place so that no single employee is handling one of the
following functions: (1) custody of assets; (2) record keeping, (3) authorization; and (4)
reconciliation.

Cause

Duties surrounding payroll and the disbursement process are not properiy segregated. For payroll,
one individual maintains and updates the payroll master file, prepares and records the payroll, and
has the ability to release direct deposit funds from the bank. For the disbursement process, signed
checks go back to the individual who prepared the checks for signature prior to mailing. This
individual also has access fo the disbursement module.

Effect
Inadequate segregation of duties increases the risk that a material misstatement due to error or

fraud could go undetected by management.
Recommendation

Payroll

An individual not associated with payroll processing should maintain personnel records including
the employee master file in the Springbrook system. A member of management should review and
approve {(with evidence of approval) the payroll register associated with each payroll run prior to
payroll being processed. Upon management approval, an employee not involved in the processing
of payroll should be authorized to release the funds.

Disbursemenis
Signed checks for disbursements should be mailed by an employee that does not have access to
the disbursement module in the City's accounting system.

89



CITY OF CALLAWAY, FL.ORIDA
SCHEDULE OF FINDINGS AND RESPONSES
FOR THE YEAR ENDED SEPTEMBER 30, 2014

Management Response

The ability to segregate duties is limited due to the number of people available. Currently, there is
no other staff to assign payroll processing duties to. To the extent possible, duties are segregated
to serve as a check and balance and to maintain the best control system possible. Maintaining
controls became more challenging due to our recent vacancy in the Director of Finance position.

To address the lack of segregation surrounding cash disbursement processes:
* The Director of Finance will document the review and approval of payroll registers before
they are processed.
* Authorization to release direct deposit funds from the bank by the individual preparing
payroil will be removed.
» The responsibility of mailing signed disbursement checks will be assigned to an individual
without access to the disbursement module in the City's accounting system.

2014-5 Written Policies and Procedures

Condition

The City’s Accounting Policy and Procedure Manaul and the Utility Billing Policy need to be updated
to reflect policy changes as well as the current staffing configuration. Updates fo the Accounting
Policy and Procedures Manual and Utility Billing Policy Manual were last made on August 9, 2011
and June 12, 2012, respectively.

Criteria
In a properly designed system of internal controls written policies and procedures should be kept
current; ideally updated on an annual basis.

Cause
The City has not dedicated resources to keep the manuals current.

Effect
City employees may not have a complete understanding of all policy; particularly new hires.

Recommendation
The accounting and billing policies should be updated to reflect current policy and processes. On-
going the documents should be reviewed and updated on an annual basis.

Management Response

Management concurs that approved policy changes have not been incorporated into the City's
Accounting Policy and Procedure Manual and the Utility Billing Policy Manual. Recent turnover in
management, changes to the staffing configuration and the lack of staff resources have contributed
to the deferred updates. Management will dedicate resources needed to bring manuals up-to-date
and assign responsibility and due dates for maintaining updates going forward.

2014-6 Internal Budget Policy Non-Compliance
Condition
Certain line item expenditures for the year to date period ended September 30, 2014 exceeded the

approved budget for that line item. While the City was out of compliance with internal policy; total
expenditures did not exceed budgeted amounts as it relates to compliance with Florida Statues.
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CITY OF CALLAWAY, FLORIDA
SCHEDULE OF FINDINGS AND RESPONSES
FOR THE YEAR ENDED SEPTEMBER 30, 2014

Criteria
The City, based on a policy change in FY 14, sets the legal leve! of budgetary control at the line
itemn (account) level for each department,

Cause
The Accounting Policy and Procedure Manual was not updated to reflect this change. This coupled
with changes in finance personnel near year end contributed to the cause.

Effect
The City was out of compliance with its internal budget policies.

Recommendation
City management should update its documented policies for legislative actions of the Commission
and ensure compliance of internal policy in the future.

Management Response

The change in policy to set the legal level of budgetary control at the line item was mandated by the
Commission in August of 2014. Budget transfers needed to cover expenditures in excess of line
item budgets were approved by the City Commission after the date of the poiicy change. However,
fine item budgets, not amended for transactions completed prior to the policy change resulted in our
non-compliance. Un-intended effects of maintaining a line item level of budgetary contral can
include an increase to the amount of work and time required for staff to make purchases and
complete projects efficiently. This level of control aiso tends to encourage the posting of
transactions to accounts based on the remaining budget which can result in the loss of conformity
and comparability of historical financial information.

Expenditures that are not subject to purchase order software edits that limit commitments to the
amount of line-item budgets will require manual review fo adhere to the policy. Personnel budget
overages may not be possible to prevent. Given these challenges, management will update the
policy manual and establish procedures in conjunction with month-end closing procedures to
ensure future compliance.
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I Warren 45 Eglin Parkway, N.E. Suite 301

Ave rett Fort Waltorn Beach, FL 12548
CPAs AND ADVISORS 850.244.5121
warrenaverett.com

INDEPENDENT ACCOUNTANTS’ REPORT ON AN EXAMINATION OF
COMPLIANCE REQUIREMENTS iN ACCORDANCE WITH CHAPTER
10.550, RULES OF THE AUDITOR GENERAL

To the Honorable Mayor and City Commission
City of Callaway, Florida

We have examined the City of Callaway, Florida’s (the City) compliance with Florida Statute
218.415 with regards to the investments for the year ended September 30, 2014.

Management is responsible for the City's compliance with those requirements. Our responsibility is
to express an opinion on the City's compliance based on our examination.

Our examination was conducted in accordance with attestation standards established by the
American Institute of Certified Public Accountants and, accordingly, included examining, on a test
basis, evidence about the City's compliance with those requirements and performing such other
procedures as we considered necessary in the circumstances. We believe that our examination
provides a reasonable basis for our opinion. Qur examination does not provide a legal
determination on the City's compliance with specified requirements.

in our opinion, the City of Callaway, Florida complied, in all material respects, with Florida Statute
218.415 with regards to the investments for the year ended September 30, 2014.

Wlten Qv LLC.

Fort Watton Beach, Florida
April 18, 2015
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Warren 45 Eglin Farkway, N, Suite 301
Ave rett Fort Walton Beach, FL 32548

CPAs AND ADVISORS §50,244.5121
warrenavereti.com

MANAGEMENT LETTER

To the Honorable Mayor and City Commission
City of Callaway, Florida

Report on the Financial Statements

We have audited the financial statements of the City of Callaway, Florida (the City), as of and fo
the fiscal year ended September 30, 2014, and have issued our report thereon dated April 16
2015.

Auditors’ Responsibility

We conducted our audit in accordance with auditing standards generally accepted in the Unitec
States of America; the standards applicable to financial audits contained in Government Auditing
Standards, issued by the Comptroller General of the United States; and Chapter 10.550, Rules o
the Auditor General.

Other Reports and Schedule

We have issued our Independent Auditors’ Report on internal Conirol over Financial Reporting anc
on Compliance and Other Matters Based on an Audit of Financial Statements Performed ir
Accordance with Government Auditing Standards; Schedule of Findings; and Responses; ang
independent Accountanis’ Report on an Examination of Compliance Requirements in Accordance
with Chapter 10.550, Rules of the Audiior General. Disclosures in those reports and schedule,
which are dated April 16, 2015, should be considered in conjunction with this management letter.

Prior Audit Findings

Section 10.554(1)i)1., Rules of the Audilor General, requires that we determine whether or nof
corrective actions have been taken to address findings and recommendations made in the
preceding annual financial report. Corrective actions have been taken or are in progress to address
findings and recommendations made in the preceding annual financial audit report (except as noted
below under the heading "Prior Year Comments").

ng nd;
Written Control Risk Assessment’ 2014-07 2012-ML-02 2012-ML-02

Official Title and Legal Authority
Section 10.554(1)(1)4., Rules of the Auditor General, requires that the name or official title and lega
authority for the primary government and each component unit of the reporting entity be disclosed
in this management letter, unless disciosed in the notes to the financial statements. The official title
and legal authority for the City has been disclosed in Note 1 to the financial statements.

93



Financial Condition

Section 10.554(1)(i)5.a., Rules of the Auditor General, requires that we report the results of our
determination as to whether or not the City has met one or more of the conditions described in
Section 218.503(1), Florida Statutes, and identification of the specific condition(s) met. In
connection with our audit, we determined that the City did not meet any of the conditions described
in Section 218.503(1), Florida Statutes.

Pursuant to Sections 10.554{1)()5.c., and 10.556(7), Rules of the Auditor General, we applied
financial condition assessment procedures. It is management's responsibility to monitor the City's
financial condition, and our financial condition assessment was based in part on representations
made by management and the review of financial information provided by same.

Annual Financial Report

Section 10.554(1)(i)5.b., Rules of the Auditor General, requires that we report the results of our
determination as to whether the annual financial report for the City, for the fiscal year ended
September 30, 2014, filed with the Florida Department of Financial Services pursuant to Section
218.32(1)(a), Florida Statutes, is in agreement with the annual financial audit report for the fiscal
year ended September 30, 2014. in connection with our audit, we determined that these two reports
were in agreement.

Special District Component Units

Section 10.554(1)(i)5.d, Rules of the Auditor General, requires that we determine whether or not a
special district that is a component unit of a county, municipality, or special district, provided the
financial information necessary for proper reporting of the component unit, within the audited
financial statements of the county, municipality, or special district in accordance with Section
218.39(3)(b), Fiorida Statutes. In connection with our audit, we determined that all special district
component units provided the necessary information for proper reporting in accordance with
Section 218.39(3)(b), Florida Statutes.

Other Matters

Section 10.554(1)(i)2., Rules of Auditor General, requires that we address in the management letter
any recommendations to improve financial management. These recommendations are addressed
under the headings “Prior Year Findings”.

PRIOR YEAR COMMENT
2014 - 07: WRITTEN CONTROL RISK ASSESSMENT

Prior Year Comment Summarized

City of Calilaway, Florida has not formally documented management’s control risk
assessment regarding significant transaction cycles. Like many organizations, the City
assesses risk routinely but the risk assessment process is not documented or formalized,
We recommended documenting control risk assessments to provide additional assurances
that key business processes have appropriate control activities in place. The assessment
and documentation will help management identify control gaps, strengthen existing controis,
and remove redundancies where applicable.

Status —
The City of Callaway has been conducting risk assessments for many years without the
benefit of the process being formally documented. Management does believe that it is in the
best interest of the City to have control risk assessments documented. City Management is
not certain when this objective can be achieved due to the priority of other projects.
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Section 10.554(1)(i)3., Rules of Auditor General, requires that we address noncompliance with
provisions of contracts or grant agreements, or abuse, that have occurred, or are likely to have
occurred, that have an effect on the financial statements that is less than material but which
warrants the attention of those charged with governance. In connection with our audit, we did not
have any such findings.

Purpose of this Letter

Our management letter is intended solely for the information and use of the Legislative Auditing
Committee, members of the Florida Senate and the Florida House of Representatives, the Florida
Auditor General, Federal and other granting agencies, the City Commissioners, and applicable
management, and is not intended to be and should not be used by anyone cther than these
specified parties.

We greatly appreciate the assistance and cooperation extended us during our audit.

Wagen Duec: L4C

Fort Walton Beach, Fiorida
April 16, 2015
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Agenda ltem# 3

City of Callaway Board of Commissioners
Agenda Item Summary

May 5, 2015

Discussion on Springbrook

1. PLACED ON AGENDA BY: 2. AGENDA:
PRESENTATION

§. Michael Fuller, City Manager PUBLIC HEARING
CONSENT

OLD BUSINESS
REGULAR

CICILIE]

3. IS THIS ITEM BUDGETED (IF APPLICABLE)?: ves[ONo[]

N/A

4. BACKGROUND: {WHY, WHAT, WHO, WHERE, WHEN, HOW, & IDENTIFY ALL ATTACHMENTS)

Commission and Staff to discuss Springbrook training being provided and analysis of our processes.

Attachments:

s See attached information on Springbrook Client Analysis.

5, REQUESTED MOTION/ACTION:
Commission to discuss the training being provided by Springbrook and their analysis of our procedures.




Client Name: City of Callaway, Florida

Session Dates: 514/2015 to 5/7/2015

Springbrook Consultant. Debbie McLeod

Overview

Alter this description to outline the general purpose and objectives of this session.

Audience: Employees designated by the customer to train other staff members. This offering is designed
for one to four attendees. A “train the trainer” approach will be taken.

Scheduia:

These are the items that are targeted for coverage during this session. This schedule should be used only as a
guide. Complexity of customer business processes will affect the actual timing and duration of the session.
Your Springbrook consultant will adjust this schedule based on your business requirements.

Bay One, Monday, May 4, 20156

1:00 ~ 4:30 Business Process Review
Purchase Order Process

Accounts Payable Process

[ray Twoe, Tuesday, May 5, 2015

8:30-12:00 General Ledger
Cash Receipts

12:00 ~ 1:00 Lunch

1:00 - 4.30 Bank Reconciliation

Clearing House




Day Three, Wednesday, May 6, 2018

8:30 - 12:00 Payroll
12.00 — 1:00 Lunch
1:00 - 4:30 Utility Billing

Day Four, Thursday, May 7, 2015

8:30—-12:00 Question and Answer Session

{lient Preparation

Please prepare the training site in preparation of this session {e.g. internet connection, projector or large

monitor, etc.).

Please ensure that required staff is scheduled to attend this session.

- Springbrook Post Session Responsibility

An issues report, if necessary, may be completed by the Springbrook Consuitant following this offering. This
report will serve as a record of the various issues that were encountered during this offering and any issues still

outstanding as of the completion of this offering.

Client Post Session Responsibility

Client will be required to complete a sign off to attest to the successful completion of this offering before
continuing to the next offering. Additional client responsibilities as specified at the conciusion of this offering:

Click here to enter fext
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Comunents

This portion of the document is meant to serve as a record of the successful completion of the session(s) that
make up this professional service offering. Any issues or concerns associated with this session should be
documented here.

Click here to enter text.

Name: Click here to enter text.
Date: Click here to enter a date.
Sign Off

By signing this document, | acknowledge that, with the exception of any items noted above, all tasks
associated with this offering were completed to my satisfaction.

Name

Title:

Signature:

Date:




