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PUBLIC NOTICE
REGULAR MEETING

by the City of Callaway Board of Commissioners
on Tuesday, February 10, 2015 - 6:00 P.M.
at the Callaway Arts & Conference Center

500 Callaway Park Way
Callaway, FL 32404
AGENDA
CALL TO ORDER
INVOCATION
PLEDGE OF ALLEGIANCE
ROLL CALL
MAYOR’S INSTRUCTIONS -

= (all for Additions / Deletions, and any items to be pulled from Consent Agenda for discussion. Remind
everyone, elected officials and citizens, to speak directly into microphones.

PUBLIC PARTICIPATION (non-agenda items)
= Citizens must complete a Public Participation form prior to the meeting and submit it to the City Clerk
to be called and recognized at the podium.
= Speakers must come to the podium to be heard.
=  Comments are limited to five (5) minutes.

PRESENTATION / PROCLAMATION
* Presentation - Certificate of Appreciation - 10 Years of Service - Mr. Tarrell D. Phillips
» Presentation - Employee of the Month for December - Mrs. Sharon Lentsch
» Presentation - Code Enforcement Board Update - Chairman Volpi
» Presentation - Bay County Sheriff's Office Report for January, 2015 and Power Point
Presentation on the Callaway Zones
APPROVAL OF MINUTES
= Special Meeting - December 16, 2014
= Regular Commission Meeting - January 13, 2015

CONSENT AGENDA

ITEM #1 Resolution 15-03 - Amending Utility Billing Policy Manual for Mailing Bills - City
Manager Fuller

ITEM #2 Resolution 15-04 - Amending the Accounting Policy Manual - City Manager Fuller

Fire Department Leisure Services Planning / Code Enforcement Public Works Arls & Conference Center
pP: 850-871-2753 P: 850-874-0031 P: 850-871-4672 P: 850-871-1033 P: 850-874-0035
F: 850-871-5564 F. 850-874-9977 F: 850-871-2404 F: 850-871-2416 F: 850-874-0706

“This institution is an equal opportunity provider and employer.”



ITEM #3 National Museum of The United States Air Force (NMUSAF) Loan and Static Display
Program - City Manager Fuller
ITEM #4 Declare Surplus of Leisure Services Capital Assets to be Sold on GovDeals.com -

City Manager Fuller

ITEM #5 Declare Surplus of Public Works Capital Assets to be Sold on GoveDeals.com - City
Manager Fuller

OLD BUSINESS

ITEM #6 Continuation of Reviewing Items/Issues Brought Before the Commission in 2014

Item 5-10 - Commissioner Covey

REGULAR AGENDA

ITEM #7 Discussion on Delinquent Water Accounts - Commissioner Pelletier

ITEM #8 First Reading - Ordinance #953 - Enforcement of Garbage Violation - City Manager
Fuller

ITEM #9 First Reading - Ordinance #954 - Mortgage Foreclosure Registration - City Manager
Fuller

ITEM #10 New Development Proposed in Callaway & Legal Notice in Paper for Planning Contract -
Commissioner Covey

COMMISSION COMMENTS
ANNOUNCEMENTS

All meetings will be held at the Callaway Arts & Conference Center, 500 Callaway Park Way,
Callaway, FL unless otherwise noted.

»  Next Regular Commission Meeting, Tuesday, February 24, 2015, 6:00 P.M.
s Code Enforcement Board Meeting, Thursday, February 26, 20135, 6:00 P.M.

Aol B NDE

Sandra B. Hirth, City Clerk

Providing public input is important. It can be accomplished by calling, emailing, making an appointment with your
Commissioner, or speaking at a public meeting. Public Participation for non-agenda items is called at the beginning of the
meeting. Public Participation for regular agenda items is called during each item after the Commission has discussed the item
and a motion and second are made but before there is a call for a vote.

If a person decides to appeal any decision made by the City Commission with respect to any matter considered at the meeting, if an appeal is
available, such person will need a record of the proceeding and such person may need to ensure that a verbatim record of the proceeding is
made, which record includes the testimony and evidence upon which the appeal is to be based. Any person requiring a special accommodation
at this meeting because of a disability or physical impairment should contact Callaway’s City Clerk, at 6601 E. Highway 22, Callaway, FL
32404; or by phone at (850) 871-6000 at least five calendar days prior to the meeting.

If you are hearing or speech impaired, and you possess TDD equipment, you may contact the City Clerk using the Florida Dual Party Relay
System, which can be reached at 1-800-955-8770 (Voice) or 1-800-955-7661 (TDD).

“This institution is an equal opportunity provider and employer.”
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CALLAWAY BOARD OF COMMISSIONERS SPECIAL MEETING
DECEMBER 16, 2014
TIME: 6: 00 P.M.

The Special Meeting of the City of Callaway Board of Commissioners was called to order by
Mayor Abbott at 6:00 P.M.

ROLL CALL: Commissioner Covey, Commissioner Pelletier, Commissioner Hollister,
Mayor Abbott
ABSENT: Commissioner Henderson

ALSO PRESENT:  City Manager Fuller, Finance Di
Legare, City Clerk Hirth

Mayor Abbott said he would entertain a motion

Commissioner Pelletier moved to add Bud
Commissioner Covey seconded the motion.

All ayes

Commissioner Covey asked if she could speak enda because she had
something to say. She saj asked for thls Specr' veeting t6 because there was a
notification that there
make it to the meeti
item was discussed 6
meeting. She said #1 - i ittee dlscuSSed a rev1sed timetable for the audlt She said

ymmittee may be assigned tasks by the
and recommendation directly to the City Commission. It
~ to review and report on the feasibility of
recommendations.. She said it fisrther states the Audit Committee shall be tasked with
recommending uditor to conduct an annual financial audit of the City. It says the Callaway
Audit Committee may further be tasked with the following other functions - preparing
recommendation for impreved fimancial practices and reporting, enhancing appropriate action
against fraud, enhanc1ng1 terpal audit functions, enhancing external audit functions. She
continued by quoting the resolution regarding the Commission agreeing that any task other than
the recommendation of an auditor should be assigned by the Commission and that the Audit
Committee should not undertake tasks without the direction of the Commission. The resolution
further stated the Audit Committee had the right to refuse any task other than the selection of an
auditor. Commissioner Covey said she was absolutely flabbergasted that this was brought before
the Audit Committee when the Commission votes on the auditor and they are the one that
determines if they get the contract or not. She said she appreciated them and everything they do
but they should not have access or knowledge of what is going on in the finances of this City
until the Commission has been notified first. She said that was why she called the Special
Meeting tonight. She said they went ahead and discussed the possibility of a delay of the audit
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and it not being started on time and she felt that was out of order and she wanted to know why no
one but she had bothered to look at Resolution 13-09.

Mayor Abbott said they would continue with Item #1.

AGENDA
ITEM #1 AUDIT COMMITTEE UPDATE - AUDIT SCHEDULE

City Manager Fuller stated he had asked the Audit Committee Chairperson, Shelley McKinney,
to be present at this meeting to provide an update. Commissioner Covey asked why she was
provided an update when this should never have gone to them in the first place as she had just
read in the resolution. Mayor Abbott said it is there before the; ight. City Manager Fuller
said it was the auditor who asked to meet with the Audit C ee. Commissioner Covey said
the auditor didn't run the City, they do. CM Fuller said or requested they run the
schedule through the Audit Committee. Commissiones d if they read the resolution it
specifically states the Commission has to assign them other duti ayor Abbott said the only
thing he would have said was most of the Commisswn who sit the ot have intimate word
by word knowledge of every resolution that wehaVe He said they ha
and the only thing he would say probably was tha‘t the recommendatlon

here...Commissioner Covey asked
timetable rather than the audit com
that was an operational decision that
Audit Committee and someone needs
chair of the committee. C mm1ssmner
task to the Audit Com
was saymg was that

ere gettmg information that they should
meeting about the audit being late. CM
aid they need to find a way to proceed

if CM Fuller did not want to do the
Mayor Abbott said that was what he had done.
the p{:}@osed rev1sed dates for the agenda item, if approved, in
he commiittee chair wants to add more detail about what
.could do so. Shelley McKinney, Chairperson of the Audit
Committee, said i opportunity. She said if she may she would say that they
are a committee in i duling how the audit goes and have been for years. She said
there was a proposed schedule, they heard it and their recommendation was as
follows. She stated....Co oner Covey said at this time that she does not propose how the
audit goes. Mayor Abbott said to please wait. Chair McKinney stated she couldn't agree more
with Commissioner Covey . She said there was a request for a proposed schedule change where
basically all the auditor wanted to do was extend it by 30 days because their work is so
backlogged and Mrs. Waldrip is trying her best to catch up. She said it was discussed and then
brought to the Audit Committee for an extension of 30 days. She said that was their
recommendation to the Commission, that they extend the audit schedule by 30 days. She said a
30 days extend will need to be requested for the CAFR. She stated an extension would allow the
Finance Director to bring the City's finances up to date and allow the City to receive the Award
of Excellence in Financial Reporting. She said those two things are important to the City
because we have received it consecutively for 21 years. She said additional comments at the

- O @ OO
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meeting was that Finance Director Waldrip had requested the 30 days extension, which she had
done. Chair McKinney said FD Waldrip and her staff are focusing on closing out FY14
finances for the City. She said that during this time it would be imperative that she be allowed to
focus her attention on closing out the books for 2014 and they hoped the Commission would
support this as well as the citizens. She said that was the extent of it and the Audit Committee's
recommendation was that they approve the extension. Commissioner Covey said she was going
back to Section 5. Chair McKinney asked to have one final comment and that was that the Audit
Committee was involved in the original schedule so it was not like this was brought to them for
that purpose only. She stated they had been involved with this since the beginning.
Commissioner Covey said again that she was going back to Section 5. Mayor Abbott said she
had done the lead in on this item and he would like to start at theother end of the Board for
additional comments and questions. Commissioner Hollistez asked if the schedule had been
agreed to by the Finance Director and Chair McKinney sai e had and that it was a unanimous
agreement. Commissioner Pelletier stated he had passet memorandum. He said this
should have been brought before the Commission agghe ecember 9, 2014 meeting. He said he
something as a citizen but
ssion meetings. He stated he sent an email to
Angela Balent and told her this was really, really getting out of control. He said he specifically

only did what Debra gave them. He said they are bou contract as aué@rs He stated
he had already had a discussion wit hey were not getting their money's
worth from Warren Averett. He said ie. was told they will make

financial statement.
and said they will g
months behind in th
financial records He said
desk. He said wih

e a choice. He said the City is not ready and Mayor
1e of the things the Audit Committee does is recommend the

She said if we did this every year there would be a downside but since we do not, it was her
understanding that this is a common occurrence in some cases. She said to her knowledge we
had never asked for one and this will hopefully be the last. Mayor Abbott asked about the AWT
audit holding us up with our audit every year. He asked if the proposed dates of change were
going to push it even further with respect to completing the total audit. He said we are normally
sitting with a completed audit waiting on AWT so would this flow right into that so it's all
completed at the same time. Commissioner Covey said she did not know why we do not hold
AWT to their schedule of when their audit is due to the City. Chair McKinney said AWT did not
enter into the conversation. She said based on the information that the Commission was given,
they saw no reason not to recommend a 30-day extension to the Commission. Commissioner
Covey said she looked at the terms of engagement with Warren Averett and they are supposed to
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start the audit on December 1, 2014. She said if they knew December 1st that they were not
going to start the audit they should have brought it to the Commission. She stated if they had the
Commission would have heard the reasons why there was a requested change. She said the
Commission agreed that other than the recommendation of the auditor for the City, the Audit
Committee would have to be assigned additional tasks. She said they did not assign the Audit
Committee to determine whether they could push back the dates. CM Fuller said he had
mentioned that the auditor requested to meet with the Audit Committee. Commissioner Covey
said the auditor did not run the City. Mayor Abbott said no one has determined if we are
delaying the audit. Commissioner Covey said he was not listening to her. He said he was
listening to her. Commissioner Covey said this should have been before the Commission not the
Audit Committee. Mayor Abbott said he understood that but it#idn't and now here we are so we
need to deal with it was all he was saying. Commissioner Csw\ aid they need to deal with it so
it won't happen again. Mayor Abbott said that may very well be but that was not the agenda
item. Commissioner Covey said they approved the auditor's contract and it was between the
Commission and the City as well as the citizens. i sovey told Chair McKinney she
could sit down that she did not have any questi . ott stated he did.
Commissioner Covey said if she had a contra
told anyone other than him if she wanted to ta
he understood she was upset with the auditor. Co
said things need to be run the way t i ! j s say and should not be deviated

from. She said if she had not walke : nd seen this memo they would not
have known anything until January and as far‘ajs.‘ she was ¢ ed, she didn't know how the
citizens felt but she wants to know wha s‘gomg i thlS City all of the time.
Mayor Abbott said the ‘ '

conversation tonight i 03 i Psooner than later. CM
Fuller said he knew ) ot more informed than in prior years.

Mayor Abbott said t hedule previously. CM Fuller said this was
a procedural type 1ssue ( r Covey said no it was not. She stated it is a contract
type thing. Chair: S bbott if he had anything else for her and he stated he
did not but asked if: share with the Commission. Chair

. hare. She stated she very much wanted to
id she would continue to do this until they told her not to.
delay the audit.

Mayor Abbott said the Mayor Pro Tem was not there for him to pass the gavel so he could
second the motion. Commissioner Covey asked if the Finance Director could explain if they do
not delay it what were the pros and cons. Mayor Abbott said he thought they did all of that.
Commissioner Covey asked if they do not delay it, would it cost them more money than now and
Commissioner Pelletier said yes it would. Commissioner Covey said that was a con if you asked
her. Commissioner Pelletier said it would cost more money because he was at that meeting and
listened to the conference phone call and at the end of the day we were not ready for the audit.
He said one of the things he called the City Attorney about was that we are still back in July. He
said they were given a financial statement that was fictitious . Commissioner Covey said so they
were basically back where it will cost them more money but do not know how much more
because the auditor hasn't told them. She asked if anyone had an idea. Commissioner Pelletier
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said even if they bring Warren Averett in it's not going to happen because we are not ready for it.
CM Fuller said this should not be a surprise. Commissioner Pelletier stated it wasn't but he was
fed up with it. Mayor Abbott said there's a motion to delay the audit was there a second.
Commissioner Hollister asked what was the alternative. Mayor Abbott said if they don't delay
the audit it will cost them more money. Commissioner Covey asked if anyone knew how much
more it would cost. She said whenever Warren Averett said they couldn't come in because we
were not ready they should have contacted the Commission to speak at a meeting. She asked
how many months are we behind - July, August, September. Commissioner Hollister said in
theory could they charge the City $200 per hour for this and Commissioner Covey said she did
not know. She asked if it was worth more for the Finance Director, who they are paying, to start
working on the FY15 information since we are already behind#€M Fuller said the auditor
stressed how important it was to finish up 2014. Commiss ovey said her point was that
they are already behind in 2015. She stated she didn't they did a budget last year.

She said she was absolutely flabbergasted that they gog thly that apparently was not a
true monthly and so they did a budget not being caught
and unnerving to her and it should be to everyone that they didn't r know where our
financial status was. She said if they are going to delay it, Warren Av knows that if they
have to come in and they have got July, Augus‘f‘g‘ng September to close
bank statements then they should have some idea that they're going to spend
She stated we should still have someamoney left wh ocated for them $9work and
would that help toward them comin
FY157 She said those were the kind of gishe would liketo know. Commissioner Pelletier
said he had that discussion which was ii dum. Hesald there was some money left
however, now that this h ’ i ranged their schedule and the

: ¢ heir contract. He said she
City and stated she was

(Mrs. Balent) didn't ki
going to do the best she
audits with other cities. He sai s point if theg.do not go with the motion this evening that

Mayor Ab issioner Henderson their Audit Committee representative and
was told she epeated the motion which was to approve the recommendation
to delay the aud h the revised schedule.

PUBLIC PARTICIPA
John J. Malone, 707 Plan ircle, Callaway, FL, said he was listening to this and reading
some of it and he stated he just shakes his head. He said he has been in Callaway almost 10
years and has not seen anything go right. He said the elected officials sit up there and they don't
even know what they've been talking about. He said they have a contract. He asked why the
auditor wasn't here on December 1st as agreed. He said he heard the auditor was on the phone
with the Audit Committee. He said nobody seems to know the duties of the Audit Committee.
He said the Audit Committee has one main function as laid down by the State of Florida which
was to recommend an auditor to the elected officials. He said they could bring other suggestions
to the Commission and it's up to the elected officials to do it or not. He said when he heard the
City Manager and Finance Director worked together and made arrangements with the auditor he
said he was shaking his head. He stated after 50 years in the auditing business that he did not
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understand what the heck was going on here. He said he didn't believe in pushing this off here
but as Commissioner Pelletier stated, the auditor didn't have time for the City now because they
are tied up with other audits. He said they do not even know when the auditors will be in. He
said the auditors should come in whether the books were up to date or not. The Finance Director
should realize she can re-construct the books if you have to. He said the audit should have gone
through whether they were up to date or not. He said that is the purpose of the audit which was
to determine if we are complying with the rules laid down by accounting and it appears we are
not. He stated it seems this has been going on for years and it's a joke. He said they need to
reconstruct the records by using financial statements from the banks and they then reconstruct
the records. He said never mind trying to pull up July, August and September because he said
they are not ready. He said what he was hearing tonight was thege were some checks sitting in
the drawer and asked what was going on here. The Board S 1at was the previous Finance
Director's and they do not have anything here tonight to prov what they're saying. He said they
should have the auditor in here as fast as they can and let th itor determine what is here and
let them give the Commission recommendations. said as it stands here he could pull up the
records and show them that they do not even re . ‘the auditors give them when
they give them the audit report. He said they
City Manager should never be in cahoots with ing behind the
scenes because this is what happened last week.

recommend that you
ess Mr. Malone. She said

're up to dat,e or not
joner Cov&y said &
when she (Mrsw Balent) was here. Mr. Malone
e ﬁnancxai statement it just has to balance.

she w%‘guestloned why things she knew were not
trying to tell the Commission for years
isten to him. He said they should make a
said the Special Meeting in accordance with our

two members of the Board or the Mayor. He said

He said they((c%é;lt know what is published half of the time. Mayor Abbott
nd second to approve the delay of the audit.

Resolution 14-117
said there was a moti

Commissioner Covey said she was going to withdraw her second.

Mayor Abbott said they would then move on and we wouldn't have an audit this year.
Commissioner Covey said she wanted them to come on as they were scheduled.

Mayor Abbott announced Item #2 which was Lockbox and Accounts Receivable Options.

Finance Director Waldrip requested to speak. She stated Mrs. Balent had gone out of her way to
accommodate our staffing change and to work with them so we would have everything ready and
everything scheduled. She stated she was not refusing to come in on December 1st. It was not

her idea that we would not be ready. She was working with them to change the timing a little bit.
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She said she didn't think the records were in that bad of shape, they were behind for a few
months which was her only issue. She said Mrs. Balent had to adjust her schedule so she could
not commit to fit the City into an earlier schedule but she was not going to do it then because we
were not ready. Commissioner Covey said it would have been nice if she had come in and told
them this. FD Waldrip said that she didn't really know that that needed to be a schedule change
with the Board and approved by the Board. She said Mrs. Balent told her they needed to inform
the Audit Committee and discuss it. Commissioner Covey said it was not her (FD Waldrip)
fault. She stated Mrs. Balent had been an auditor for many years and worked with this City for
many years. FD Waldrip said in her experience, she had worked with CAFR for over 20 years,
she had never gone to get approval or a schedule adjustment with the Councils or Boards. She
said now she will be cognizant of this requirement and not do this in the future. She said the
records were not that bad, they were just behind. Commissione Pelletier said they haven't had a
financial statement since he had been on the Board whlc\ months. He said it was more
than behind. He said she can say it's not correct but t ks and cash laying around the
City that's not getting deposited. He asked what W

FD Waldrip said we were posting things to dat ost of the reperting was up to date and
what is left is for her to verify and document eral ledger to our
financials. Commissioner Covey asked in the p ssioner Pelletier

had yesterday, didn't she recommend coming on he it. ssioner Pelletier
stated in the initial phone call it was discussed abo on in now but'it was also
discussed that there might be some with her coming in now. FD
Waldrip said it it's not ready it would pner Pelletier said he understood
and there would be additional costs. Somc in now it would be frustrating
for both sides. She said ¥as:.time for the audit to start.
She said she's on a ste &dre our bank accounts,
which needs to be re ng to learn a system that they are
trying to change, int there's a variety of things to be learned. FD
Waldrip said they've up | joning between Public Works and Utility and
discuss wa . illing while continuing to work on updating records.
She sai eceipts and they are trying to keep

: 0p 11 go much smoother. Commissioner Covey
ation. She said they did a budget and at the time they

received a gh July thinking everything had been reconciled. She
said they did ation and are now finding out that it was not correct. She
said they've mad at what happened in the past will not happen again and they

their money. She said it make her feel very inadequate in
that she had not done e said the only place she can express that is up there so her
constituents know that sh elt that she had been bamboozled. She said she did not like that
an auditor who has been with the City for as long as they have did not know that her contract
started on December 1st and didn't realize that this contract was approved by the Commission
and that she didn't call our City Manager and say they were coming in on December 1st and him
let her know we're not ready. She should have said right then that she needed to get with the
Commission and let them know she was ready to uphold their part of the contract and that it was
the City that was not ready. FD Waldrip said that was true that she was working with them to
adjust the schedule. She said she did not know that July was substantially correct but June was
closed. She stated she had to agree and trace back the documentation. Commissioner Covey
said they totally understood what she stepped into and this not directed at her or CM Fuller.
Commissioner Covey said they want to get on an even keel and run it as should be run
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according to the resolutions and ordinances as well as the Florida Statutes. FD. Waldrip said a
lot of the frustration was that they were not getting the financial information and she was
definitely going to make that a priority. She stated she hated for the audit firm to get the blame
when she was trying to help. Commissioner Covey said she was not blaming her but it would
have been nice if on December 1 if she (Ms. Balent) would have told City Manager Fuller that
she was ready and when we were not ready then asked to speak to the Commission.
Commissioner Covey stated then they would have known on December 1 or maybe sooner that
this wasn't going to happen. She stated finding out on December 16 that we're not materially
ready was a little late and said she thought it had been started. Mayor Abbott asked if we were
going to act on item 1 or move on. Commissioner Pelletier said we can't delay the audit and that
it was going to have to go on as scheduled. Mayor Abbott said giat it was not going to because it
hadn't gotten started. City Manager Fuller asked for clarificagi@@on item 1, he said regarding the
revised schedule, if not that one, what are we going by. Mayer Abbott said there was not a vote
on the revised schedule. He said he did not have a M onight so he could not pass
the gavel so he could second the motion. He said h

ITEM #2 LOCKBOX -
City Manager Fuller stated as they re ) eft. was contracted with to review,
evaluate, and study certain aspects of '8 @il cash receipts/UB. He said they outlined
nine observations and ree i thei a1d \:knew they had spoken about

all of those recommendations and observatlon ‘would implement. He stated with that in
mind, they met with Mr. T :mmy lit Business Services. He said they currently

there and said as Mr. Malone had stated, they need to move
ome backlog in the city finances and said to quote
Commissioner Pellet with the nuts and bolts, the working parts of the City. He
distributed his proposal t ommission outlining what they do and the suggested services. He
said it narrowed down to four main ones, online payment processing, processing payments by
telephone, lockbox and their continuing debt collection services. He said lockbox is for utility
billing and any type of accounts receivable that the City would be proposing to collect. He said
they would like to handle these services for the City and in the most convenient way for the
citizens. He stated currently City Manager Fuller said he was interested in the lockbox portion of
it at this time. He stated the lockbox takes the burden from the staff of actually processing the
payments and automates it. He said the payment goes directly to the lockbox, he would then
ACH the payments (which was making an image of the check and it would automatically go to
our banking account). He stated he then sends a file to a staff member, whoever is designated by
the City. He said the staff member then uploads the file into Springbrook and the payments are

forward. He said th
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automatically posted. He said that addressed some of how the nuts and bolts have not been
working because they were working with an inefficient system that did not work. He said he was
there tonight to provide any solution he could to the City, he stated his company has been here
since 1953 and they were not going anywhere. He said the cost would be $.65 per transaction.
He said when you take away the cost of over time saved, plus bank charges etc., it would
basically be a wash. He stated his charges would be offset by the savings. City Manager Fuller
said currently the Records Clerk spends approximately 2 days per week doing drop box which
could be moved back to the front utility billing office. He said this would free up the Records
Clerk to do her job with helping the City Clerk. Mr. Cooley said this provided the staff with the
checks and balances they need. He then said he could address how lockbox would help with each
of the nine recommendations of the auditors. Mayor Abbott turped the meeting over to the
Commissioners for questions. Commissioner Covey said she: ed where there were extra fees
for certain things such as multiples, mismatched items, e . Cooley said that was on the
website and it was what the state recommended as far as a.state/city government would look
for a lockbox vendor. He said he did not provide t

Association. Mr. Cooley said his fees were st
Covey then said his proposal talked about scant i ‘that was referring to
the bottom part of the bill. Mr. Cooley said that said we have a scanner now and
"She said we aren}m scanning, that
y did not post the voluntary park fee
Bent has a park fee, the customer

we do have barcode readers but they wem inefficient a
s0 we had to discontinue using them. She said when the

remittance receipt an
works because they
payments. He said t
could use his company |
a solution 0 t

campaign, letters, ady
about this yesterday. ott said it was probably a good idea about the park fee and that
it had been on there for years. He said there was a lot of discussion over the years about the fee
being on the bill. He said he would be in favor of that not stopping them from solving this
problem. He said the Board would have to make a decision about that. Mr. Cooley said he was
asking for 10% of the park fee. Mr. Cooley said he was paying all of the postage, all phone calls,
etc., he said he would work something out with the City that if he didn't go above a certain
amount he would eat the 10%. Commissioner Covey discussed the numbers and asked if anyone
had done a study on the best and worst case scenario on the cost to the City. Mr. Cooley said it
will not cost the City anymore than what is currently costing. He said the cost of credit cards, E
payments etc. are dictated by the state. He said what he thought should happen was to have one
site with all the payment options. He said he would collect the NSF checks for free.
Commissioner Pelletier said again they’re doing this without demographics, who’s paying cash,

w
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checks, E payments, etc. He said that we have not done our homework. Mr. Cooley said Finance
Director Waldrip had the total number of checks handled per month but thought it was 3100
transactions per month. City Manager Fuller said he had an average break down of payments for
3 months, cash 4,357; 9300 checks; 2500 credit cards; 2200 E-pay; 197 money orders; and 134
online payments. Commissioner Pelletier said that's a management thing. He said he manages a
lot different. He stated he wants to know the nuts and bolts of his operation. He said when he
was talking yesterday evening about the dollar causing a huge problem for us. He stated if the
dollar was taken out it would improve our efficiency a lot and then just find another way to get it
because it's affecting online billing. He said he was not throwing anyone under the bus and no
one from the past has stated there is this dollar and it's creating a big problem. Mayor Abbott said
it had never been brought to the Commission's attention. Commgsgloner Pelletier continued by
saying why not fix our house. He said he understands the services but what's the payback, we’re
not letting any employees go. Mr. Cooley said the utility billing audit report said we needed to
hire someone else. Commissioner Pelletier said he und%maod that but now he (Mr. Cooley) was
taking over 60% of the work load and we were not ze .
cutting 33 hours a month on over time. Commi
discussed the ACH and said he stated it was
was causing the problems when we scanned ou
whole Board voted to get rid of the machine an
machlne and not the system that was the problem

ould have nev&%spent time on
er Covey said she agreed 100%.
need to get used to it. Mr. Cooley

problems we had. He said e than offset his costs
Mayor Abbott said he going to see it differently. Mr.
Cooley said they wo ott said the only citizens it what

effect would be the ones who alrea
asked if he knew how many. chec

ks into City Hall. Commissioner Covey
ley stated an average of 3100 per month.
ore efﬁcient and said that's what they are

ne or ail of these observatlons He said they decided to wait for
d said this is part of their recommendation as a result of that.

didn't already know o ayor Abbott said the city attorney has not had an opportunity
to review this. He told ey it was his understanding that he was they are to offer a service
for anything from a short period of time to whatever we needed. Mr. Cooley agreed. Mayor
Abbott said their job was to make a determination for tonight or otherwise whether or not this
will serve and if so, for how long. He said they may not know how long until they get into it to
see what was coming down the road. He said it would probably be 6 to 18 months to fully
integrate and implement a variety of things to help us be more efficient. He stated he knew city
manager Fuller did not have a recommendation listed but did he have a thought as to how they
might proceed. City Manager Fuller said they definitely think the lockbox services would be the
best option cost wise and to help them work more efficiently. Mayor Abbott stated if the board
was to make a decision tonight are we prepared to do that. He said are we prepared to move
because he did not see a recommendation from the city manager. City manager Fuller stated we
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need to establish the lockbox services and Mayor Abbott asked if we were prepared to do that
city manager Fuller said his recommendation was to contract with lockbox services. Mr. covey
said she didn't know they were therefore recommendation. She asked Mayor Abbott why we are
pushing to make a recommendation. Mayor Abbott said he was not. Commissioner covey said he
made his proposal and now they need time to digest it. Mayor Abbott said they absolutely could
make that choice. He said he had been giving city manager Fuller and options. Mr. Cobey said he
had not made it so why push them. Mayor Abbott asked if he was not authorized to ask him
questions about whether he thought we were ready. He said those are the questions I would ask
my staff member. City Manager Fuller said there intent had been to present this to the
commission and have them digested. He said between now and the meeting in January they will
have time to digested and he will put it on the January 13, 201 3#igenda he said they good give
them more information if they needed more. Mayor Abbot e had no problem doing that
but in the interim he would like for the city attorney to as well. Mr. Pelletier said they're
talking about this and again no one but two of them w. d about the state and fiscal
condition of the city and getting these ﬁnancials done, Mayor AB@giL said that was an offensive

could guarantee him there were others that hi ake a statement
that only two people on the board are concerned a anci thecity to his way of
thinking was out of line and was off; i ) i - ted the
comments. Mayor Abbott said he wa
thought they should sit on it until Corr Henderson. as back. Mayor Abbott said that
each of them want to review the inform3 ask their OWR‘ uestions and then forward it to
the attomey for review and then bring it January 13, 2015
early stated this was not

' uld work on the things that
not hard costs, they were incremental. He
he only way the city incurs any charges was

This was to increase the original budget amount from
st of the rehabilitation projects. Mayor Abbott said the City
pnnel services. He said he saw the decrease of $20,000 and

‘a guesstimate to begin with and City Manager Fuller stated
that was correct. City M uller said there can be vacancies etc. that would cause the salary
amount to fluctuate. Mayor Abbott asked about the $9100 where it said they anticipate fewer
expenses and said they may or may not have fewer expenses. He said the city still has the AWT
issue waiting to be decided. He stated it was ( public works director Johnson) way of making the
budget fit said they did not have to go into reserves. Commissioner Covey asked about the
personnel services and said they do have a vacancy that will not be filled which was the meter
reader correct and City Manager Fuller agreed. Commissioner Pelletier said he had a discussion
with City Manager Fuller regarding approval of new projects. He said City Manager Fuller had
mentioned that the new procedure required commission approval to transfer funds within a
department was slowing to process down and he stated that in the future if they are going to
approve a project and it requires a transfer form, so get them at the same time so it would not

had some quick qu
read the reason whic
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slow him down. Mayor Abbott asked him to repeat this could Mr. Pelletier stated they were
having a discussion yesterday evening on a broad range of items and one of them had to do with
situations such as this. He said when finance director Waldrep had mentioned that she was not
used to the commission being as involved to the depths that they are ends said he told her if
they're going to approve a project when they which they did and it was requiring a transfer of
funds then instead of slowing progress down why not approve both at the same time. Mayor
Abbott stated he agreed with this and said three weeks ago when they made this decision, a
transfer should of been asked for at that time. City manager Fuller said he would do this in the
future.

Commissioner Covey moved to approve the budget transfe
Pelletier seconded the motion.

quests. Commissioner

All Ayes

PUBLIC PARTICIPATION

Reeda Thompson, Maxwell Court, Callawa
statement that makes her hair stand on end and’
don't want it like it used to be so please refram frot hat
Manager Fuller said he had said tha would be nef ey are making é;f;hange down.
She said she was glad to hear that. ¢ re all about change. She said she
wanted to congratulate Mr. Malone because he said a lot o
tomght but usually she wants to choke hiin \too She said he eat tonight so she won't repeat

aid City Manager Fuﬂer keeps making a
as "the way it used t‘@bc" She said they

. ed what they were going to do regarding
item nu ere.coing to do away with the audit. Mayor Abbott said
i 18@arrently in place stays in place. Mr. Malone said
Warren Evere 0 be here December 1 so when were they coming now. Mayor
Abbott said it's was the will of the board. Mr. Malone thanked him for
enlightening him.

There being no further business, Commissioner Covey moved to adjourn the meeting at 7:35

PM.

Sandra B. Hirth, City Clerk
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CALLAWAY BOARD OF COMMISSIONERS REGULAR MEETING
JANUARY 13, 2015
TIME: 6:00 P.M.

The Regular Meeting of the City of Callaway Board of Commissioners was called to order by
Mayor Abbott at 6:00 P.M. Commissioner Pelletier gave the invocation and Commissioner
Hollister led the Pledge of Allegiance.

ROLL CALL: Commissioner Covey, Commissioner Henderson, Commissioner Pelletier,
Commissioner Hollister, Mayor Abbott

ALSO PRESENT: City Manager Fuller, City Attorney;
Waldrip, Public Works Directo
Assistant to the City Manage

Chief Joyner, Finance Director
ode Enforcement Officer Frye,

MAYOR'’S INSTRUCTIONS

et some of the questjons.
n all the items brotight before the
ee\ * She stated she had read all of the
minutes from May, 2014 to the present and did ot get around agettmg CM Fuller the list until
yesterday She said they spoke about it and CM Fuller stated he wa ld place it on the next

when he does thls report it w1ll answ er for the ¢ ftzens all the 1tems that had been brought up at
the Commission meetings. Mayor Abbott said most of these were action items they had already
made decisions on. Commissioner Covey said they want to know where we are at on these
items. He stated she would like to pull Item #13 and Commissioner Covey stated she would.

PUBLIC PARTICIPATION

Brigid Johnson, 7509 Melody Lane, Callaway, FL, stated she went to downtown Panama City
the other day looking for a particular place and could not find it so she began riding up and down
the streets looking for it and eventually found the place she was looking for. She said as she
looked all around Panama City she said from what she saw down there, people do not have a
right to complain about Callaway. She said it was absolutely filthy in Panama City. She stated
that same night when she got back to her house she saw a Commissioner talking on TV about
Code Enforcement and that there was a problem under his command and they were going to take
care of Code Enforcement (Panama City). She said the Commissioner stated they would be
hiring more Code Enforcement employees and people to clean the streets. Mayor Abbott asked
if this was Panama City she was speaking about and she stated it was. Mrs. Johnson said when
she came back to Callaway everything was neat, there was a crew of men working in the
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medians cleaning them up and picking up litter, mowing, etc. She stated everything looked very
nice. She said she would like to thank them for a job well done!

John I'Heureux, 133 Lauren Lane, Callaway, FL, said there was a part of each meeting that
covered old business items but said they do not hear the follow-up on these items. He stated in a
company he previously worked with every item was assigned a number and an individual who
was to follow up on this item would give a report on it. He stated that just a little while ago an
organization had rented the hall and was not allowed to put up a sign regarding the advertisement
of this function at City Hall. He stated at a Commission meeting following the function he
brought it up and asked why they were not allowed to advertise this event in the lobby at City
Hall. He stated it was talked about during the Commission meetmg and he thought that they
would be following up with him at another Commission meeting regarding this policy but he
never heard anything else about it. Commissioner Covey stated she thought that they had
addressed that at the meeting when he brought it up. She said it was decided that we had to be
very careful who we let put up signs in the front lobby'due to the number of people who have
functions at the Arts & Conference Center and stated that it was limited to municipal type
functions. Mayor Abbott stated the general guldehne was that if there was a public purpose
regarding the meeting they could place something i i :City Hall but said it was worth looking at.
He continued by saying it if any of the citizens would fike feedback on issues that were brought
forth at meetings where perhaps the decision had not been made, they could contact him or any
of the Commissioners for clarification: of these thmgs had to do with issues that have
come before the Board and the Board had:taken action. He said there are four Commissioners
and the Mayor plus the City Manager and: if.someon ws of something that has been
discussed and are wonderi gre 1t had Ieﬁ off, th@ efe,;pore than welcome to contact an
e C1t§f’ﬁianager so there were any number
iy ‘Manager Fuller said he would be more than
happy to point them in th i irec! 1on if addm(faal information was needed and they were

lls requestmg the same information and
would hav&to repeat it over agd ove;\ shen if it's brought up in a meeting it can be said one time
and then the %sue is over and Iéwas par§ \\the meeting record when it was discussed.

Jean Champoux, 621 S Berthe A\?enue Callaway, FL, said she wanted to take this opportunity
to commend Lt. Branmng and his ?fflcers at the Callaway Substation. She stated they had
planned to be out of theState for several days during the holidays and because of recent events in
their neighborhood, they requ sted a courtesy check of their house during this time. She said the
station's Receptlonlst/A551stant Charm, who was true to her name, treated them in a friendly and
professional manner. She said upon their return they found all was well and a few days later
they received a note from the Community Affairs Section of the Bay County Sheriff's Office.
She said they documented the number of times an officer monitored their property. Mrs.
Champoux said it was a comfort to have a feeling of security while they were away and a relief
to return and find everything in order. She said Callaway is very fortunate to have such a caring
and dedicated group of protective personnel taking care of our City.
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Dolly Andrew, 5104 Collins St., Callaway, FL, said she wanted to add a little bit to Mrs.
Johnson's code enforcement comments. She said they have had several problems in their
neighborhood but that the major problem with code enforcement was there was no follow
through. She said he does not go back and follow through to see what has been done in a timely
manner. She stated she did know that 407 Camellia Ave. had been reported several times and
that it is a dilapidated place for vermin to live in. She stated the place behind her property had
part of the problem fixed but with regard to the septic tank there was a pile of sand that was piled
up and said she did not know if they ever field in the septic tank or not. She said she wished that
our Code Enforcer would follow through. She stated she knew that we were getting new water
meters and had noticed in the newspaper today where Springfield received $499,000 for a grant.
She asked if Callaway had anyone who could write grants. Mr ndrew stated that she knew
City Manager Fuller had stated he was good at writing grants: ﬁen they hired him. City
Manager Fuller stated that he writes grants and that we ha fspﬁhd for that grant. Mrs. Andrew
asked if he could give her reason as to why we did net re€eive the' ant and City Manager Fuller
stated we did not qualify for it. He said we apply for gtants and said we get some and we don't
get others. She stated Springfield got almost a h ;
different than Callaway except that they were closg

was that she wished Commissioner Hollister and City, Manager.

because they were very low-volumed guys but said t A
v were going to do'gévaluations. She said sometimes

and the ladies. She then asked when the :
they have to be done on employees, oncthe City Manager et@; ity Manager Fuller stated that it is-
an ongoing process and that the evaluations are done on the aflif%ersary date of hire for
employees. She then asked when City Manager Fuller's evaluati ” was due and he stated it

would be due in a few mon

ed her last comment

X their mics
‘Mayor, herself

Bill Brown, 6023 Howard Rd., Callaway, FL, asked if we knew anymore about the AWT issue.
Commissioner Covey st’été@§he would address thgk during her Commissioner comments. He said
another issue that came to mind. “some months ago there was a regulation or law
regarding where house numbers v 4eed and'on all businesses which were to be visible
from the road. He stated half the houses in Panama:City did not have the numbers on them as
well as many businesses. He stated you can't locate a business sometimes due to this.

George Mercer; 523 South Gay Ave., Callaway, FL, said as they know South Gay is about two
blocks off of S. Tyndall Pkwy. He said for the past 2 to 3 months he had seen an increased
volume in the number of semi-trucks going probably from the convenience stores from point A
to point B. He stated that the semi-trucks are not conducive to be driven on the roadways they
are going down. He stated they should be using Tyndall Parkway and not be in residential areas.
He stated he had looked through the ordinances and could not locate an ordinance that prohibited
this. He asked if there was something that could be done to amend the ordinances to keep that
kind of traffic from routinely using residential roadways. Mayor Abbott stated that was a good
question and asked that Lt. Branning to furnish them with a listing of the roadways where the
semi's are allowed and not allowed in the City. Lt. Branning stated they do have an ordinance
addressing where semi trucks can be driven within the City and that the load limit was 12,500
pounds he thought but would verify that. He said if it's a truck that gets lost and had to turn
around was one thing but to routinely use residential roadways was prohibited when they were
over a certain weight limit. Mr. Mercer stated these trucks were moving back and forth between
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the convenience stores he felt pretty certain. Lt. Branning stated if he would get with him after
the meeting he would get his name and number and let him know the information from the
ordinance. Mayor Abbott asked if there was an easy way that Lt. Branning could give them
general guidelines regarding these type trucks. Lt. Branning stated that residential roadways are
restricted to a certain weight limit for trucks and he believed that it was 12,500 pounds but again
said that he would get this information to the Board and to Mr. Mercer.

John J Malone, 707 Plantation Cir., Callaway, FL, stated he was very glad to see Commissioner
Henderson sitting on the dais tonight and said he was unaware that she had been ill and would
have visited her if he had known. He stated he wished her well and that he had gone through
what she had gone through. Mr. Malone stated on January 12;20%5, he had emailed the proper
legal procedures for annual financial audits to everyone. He; ed he firmly recommended the
elected commissioners review these. He said after time.of 0 oximately one month one
would think the elected officials would be hitting the,floof running:but alas that was not to be.
He stated only Commissioner Covey had initiated 2 workload on the’Stgff to present the status of
the issues brought before the Commission in the:yedr 2014. He asked what items was she talking
about. He said by being silent the taxpayers arenet able to participate in the& discussion. He said
City Manager Fuller had two items which were FirskR Readings.af Ordinances: H e asked if the
elected Commissioners had discussed these items befotehand. H e
Resolutions on the agenda. He said it Wi is analysis that thé Commission was prov1d1ng a
vacuum of leadership and fails to note: e*fw &Qf proper management by all parties. He said he
repeatedly had advised the elected offlclals of their failure to pr erly review the 2013
comprehensive annual financial audit. He stated again¥ r presented comments and
recommendations that reqmr action by the elected nfff’“ ials, He stated he emailed the
Commission notifying them of the proper legaﬁpmcedhres for“ﬁnnual financial audits. He stated
based on his email, the €ity Manager stated the auditors comments and recommendations are
very important to him and influenc recommendatlons to the Commission. He stated the City
cannot properly operate w1themt the elected lff1c1als properly complying with the rules and
recommendggen& of t e, State ‘of Florida. He stated he could do no more and that it was up to the
elected commlsswners to b nefit by:the rules and Taws of the State he has put out for their
benefit. Héstated he was glad\go see tﬁeMayor Abbott was bringing up the new rules that the
State has put’ out with regard m%‘proper etﬁlcs training which is now required by law.

i, 5
Steven Rossignol, 5321 Garden Céve Rd., Callawav FL, said last week someone from Public
Works went around to? clean out th water meters in front of the houses on his street. He stated
they did not clean his be&use is.was already clean. He said the worker cleaned out his next-
door neighbor's water meter and when he pulled out big hunks of stuff he then threw it in his
yard and on the street. He asked what kind of people we have working for us. He said they were
not supposed to do that kind of work. Mayor Abbott asked Public Works Director Johnson if he
would check into this and repeated Mr. Rossignol's address. Mr. Rossignol stated that the worker
was walking around and was not driving a truck at the time. Mayor Abbott stated we would
certainly look into that.

Joe Townsend, 6412 Babby lane, Callaway, FL, stated this afternoon he went online and read the
agenda and said he had heart palpitations when he saw old business. He stated he had
misinterpreted it. He stated he was interested in old, old business such as Sandy Creek. He stated
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Sandy Creek had been brought up many times and never followed up on. Mayor Abbott asked
what type follow-up did Mr. Townsend wanted on Sandy Creek. Mr. Townsend stated he
believed it came from Mayor Abbott, then he was Commissioner Abbott, who said they would
keep an ongoing tally for the costs out at Sandy Creek. Mr. Townsend stated he was told that
Sandy Creek would make money. Mayor Abbott stated it was not him who had said that but what
he had stated was that Sandy Creek would not cost the citizens of Callaway any money and
would support itself. Mayor Abbott asked specifically what Mr. Townsend would like to know
regarding Sandy Creek. Mr. Townsend stated he would like to know how much money we made
out there. Mr. Townsend stated that he received a runoff from City Manager Fuller. City
Manager Fuller asked if the information that he had given him did not answer his questions and
Mr. Townsend stated it did not tell him how much we had invested in Sandy Creek, how much it
costs to run a truck out there, what the people owe, etc. City Manager Fuller stated it had how
much it costs to run a truck to Sandy Creek and back and Mr. Townsend stated it did not tell him
how many trips the City had made back-and-forth to Samfy Creek. City Manager Fuller stated
that it was the information on costs that Public Works Director Johnson had put together
regarding Sandy Creek. Commissioner Covey stated she saw what City Manager Fuller had
given to Mr. Townsend and that it did not address her questions. She stated that one of the items
on the list that she had pulled from tonight's agenda was regarding Sandy Creek and the status of
the financials for separate revenues and expenses for that area. She stated she had: gone back
from the time she was elected Commissi and said that had been brought up many times
before. She stated we, from day one w| 1ey.had taken took on Sandy Creek, had asked
repeatedly that a separate set of f1nanc1al%/be kepten this area because they were promised that it
would never cost the citizens of Callaway é;;y money, Mr. Townsend stated he would like to see
a monthly report, similar the Sheriff's Depart nent reports, from Code Enforcement

b, it it had been up for years and
Commmmmer Covey statéq that t’s had not. She t%k:d they may have been doing it for years but
it had not %en on the websﬂ?& She sta that Marcus Collins asked that this the placed on the
website. Mr. 'Fownsend asked @1ty Manager Fuller if this was online and City Manager Fuller
stated it was onfme Mayor Abbott said if hé had any trouble accessing it on the website to please
give City Manager Fuller a call. Nir Townsend stated that citizens should not be required to
squeal on their nei ghbar He state§ Code Enforcement Officer Frye gave him a piece of paper
and said for him to fill it aut an(i tarn it into him and he would follow it up. Mr. Townsend stated
the name was not on the papet bﬁt that it would not take too much follow-up to figure out who
had reported that issue. He sald that was what the Gestapo did or even Santa Claus did it with Elf
on a Shelf. He stated he for one would never do that. He stated it should only take a call to Code
Enforcement Officer Frye with an address and an explanation of what they think the discrepancy
was for him to follow up on it. He asked if that was asking too much. City Manager Fuller stated
all the information Mr. Townsend is inquiring about is online on the website. Mr. Townsend
asked if it would be asking too much for Code Enforcement Officer Frye to give a report once a
month to earn his keep in the last month. City Manager Fuller stated that Code Enforcement
Officer Frye earns his keep and Mr. Townsend stated he didn't know that and stated that he didn't
know him, referring to City Manager Fuller, and that he hadn't been here a year yet. Mr.
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Townsend stated all he was asking was to have that done and if that was too much and he needs
help laying it out he stated he would be happy to help. City Manager Fuller stated he knew he
would be real receptive to any help offered. Mr. Townsend again asked if it was online and City
Manager Fuller stated that it was online on the website. Mr. Townsend stated he had been trying
to get to a meeting but that he had canceled the last meeting (Code Enforcement Board) and he
hoped that he would not cancel the next one because he would like to see what transpires at the
meeting. Commissioner Covey stated that she was disappointed when last month's Code
Enforcement Board meeting was canceled and had heard that it was from lack of agenda. She
said she would say it again as she had when she was sitting in the audience that there is no reason
for there to be a lack of agenda for a Code Enforcement Hearing%id that there was just too much
in the City. Mr. Townsend stated he was also told the same thing:but was also told that he was on
vacation. Commissioner Covey stated that she agreed withe] Johnson's comments that
Panama City is in bad shape and that she agreed with he %o but that did not alter the fact that
they want better in Callaway. She said they are not beingrgood thete but it didn't mean that we
should back off and accept less here.

N

PRESENTATIONS N

Employee for the Month of December - Ms. Micah Rodriguez:
Mayor Abbott stated that maybe they could ask the emglp -of the month to s%up to the dais
but before he did that he would like to read her letter of Té endation for Empfoyee of the
Month. Mayor Abbott proceeded to read\the recommendatzmletter He stated it said she was
inherently personable, positive and a plea&ure to WQrk with. Iﬁ%élgso said she volunteers to help
wherever there was a need and was w1llmg to take on’ okher duties’as a551gned He continued by

Lt. Branning stated the numbers listed bet‘ow for the month of December:

Miles patrolled . - 21,474 Traffic stops -120

Calls for service = 1,179 Traffic crashes - 52
Arrests made - 67 Citations - 83

He stated they had made several very good arrests for burglary/theft suspects. He stated he had
received a letter from FDO T regarding the four landing of Highway 22 requesting comments
and suggestions. He said he recommended a very positive thing if it was feasible which was an
elevated crosswalk at Callaway Elementary School. He stated as they all knew, when travelling
down Highway 22 in the mornings or at the time school gets out, the roadway becomes very
congested. He said that would not only greatly increase the safety factor for the kids and parents
especially when it would becomes a four-lane roadway but also would assist with tratfic
congestion and said basically they would not have to stop just slow down for the school zone. He
felt that it would be a win-win situation and feels that if the Commission would supported it, it
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would carry a lot of weight. Mayor Abbott stated he wanted to ask since he had brought this up,
did he receive this directly from FDOT or was it through the Bay County Sheriff's Office. Lt.
Branning stated he received it directly from FDOT. Mayor Abbott asked if Lt. Branning would
forward the document to City Manager Fuller and any response that he provides to them. He
stated that was certainly an issue at the school and said they had been discussion for years at the
School Board that the School Board may purchase the property that surrounds and goes behind
Callaway elementary. He said that would help to give the buses access other than from Highway
22. He stated if we can follow up with this it may be helpful.

APPROVAL OF MINUTES
Commissioner Covey moved to approve the Regular Meetin gMinutes from December 9,
2014. Commissioner Henderson seconded the motion..

All ayes

Mr. Malone stated from the audience that he ha@@ ‘omment regarding tBe minutes. Mayor
Abbott asked him to come forward.

PUBLIC PARTICIPATION

December 16, 2014 He asked what w\ Ikthessstatus of the meeg‘ng minutes from December 16,
2014 Special Meeting. He stated the agenda 1tems‘>were audit dite and lockbox and other
accounts. He stated there was also no mention of his Eetter dated ﬁhg\ember 4, 2014 regarding

he annual fmancml audl’s report wh1ch was addressed to

Commissiones: CQVQX stated'it:
had a result of the meé”tmg Hesta
discuss 1t:,€';y mmissioner @ovey stap
hour and _]IIIfSt sat there. She s: id this was a workshop to discuss the Lockbox issue. Mayor Abbott
asked City Clerk Hirth if we had anythm‘ on the minutes and City Clerk Hirth stated that they
were not ready fbx\the Comm1ssmn Commissioner Covey's stated she did check with City Clerk
Hirth regarding the’ mlnutes and knew that she was diligently working on them. She stated that
she gives them the beskmmutes Lh%y ever received since she's been in office with the
Commission and becaus@she is s¢ thorough she did not hesitate to not put stress or pressure on
her to have them done. =

CONSENT AGENDA
Mayor Abbott called for a motion and second to approve the Consent Agenda.

ITEM #1 REQUEST FOR BUDGET TRANSFERS

Commissioner Henderson moved to approve the Consent Agenda. Commissioner Pelletier
seconded the motion.
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All ayes

OLD BUSINESS

ITEM #2 LOCKBOX SERVICES PROPOSAL

City Manager Fuller stated this was a follow-up from the workshop on December 16, 2014,
where Mr. Cooley daily presentation on Lockbox services. He stated they wanted to recommend
that the Commission approve to use the Lockbox services. He stated they had a summary in the
packet regarding why they feel the services would be good for the City. He stated he would be
glad to answer any questions they might have at this time. Commissioner Covey stated she had
questions. She said what surprises her was number one, how many utility bills had they increased
and asked if Sandy Creek had been the only increase because there had not been a population
increase since the late 1990's. She wanted to know if Sandy Creek was the only addition because
the houses out there were not 100% occupied. She said shabeheved there were approximately
215 accounts at Sandy Creek but knew the occupancy came and went She stated that was the
only increase in utility accounts that the City had had. City Manager Euller stated there were
other accounts and asked what time was she refernng to. Commissioner: Covey stated there had
not been any houses built and no population increase. Commissioner Hollister asked what about
the apartments that went from single to multiple occupancy Commissioner Covey stated she was
asking City Manager Fuller. He stated there were multiple resuiences in unincorperated Bay
County who had connected to the wate ewer and there were more down old"Allanton Road.
Commissioner Covey asked if these wer ouses and Cfity Manager Fuller stated some were
old SOme Were new. Comm1ssmner Covey, as h the last seven years how many accounts had

e was.{rying to figure out why all of a sudden

unts am bemg billed. She stated she also spoke
&gate&those had been transferred down to Public
Works. Corﬁrmssmner COVey quoted the auditor asisaying some strain on the system could be
alleviatedif the City were tos}mplemf‘ cycle billing. She asked if we had even looked into cycle
billing. She séui she thought before we started contracting out and paying more money that we
should take some.of those recorm?nendatwn% into consideration she said if cycle billing would
help where we couId, do two cycleg per month. She stated that would alleviate the strain and it
would eliminate us from L having other contract out there. She thought it would be one of the
first things we would tryhefore we started spending more money and felt the citizens would
support that. City Manager: Fa IJer stated this was not going to be a significant cost increase and
stated he had spoken to our Finance Director about this and it was one of her recommendations.
He said we had previously stated we would wait for the new Finance Director to be hired before
looking at the recommendations so we hould have his or her input on these issues. Commissioner
Covey stated yes but this was another thing, she said she went to work on November 1, 2014 and
on December 16 they were in a meeting telling the Commission to contract out services. She
stated that Finance Director had been knee-deep in catching up on it and they haven't even
received monthly accounts yet. She asked how had the Finance Director had time to assess each
of her employees' jobs to see if they are working smarter rather than harder, to see if they had
good time management, if they are allocating their time sufficiently etc. She stated she thought
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these were things they needed before they talk about contracting out. She said he had indicated at
the last meeting that this would be paid for by a cut in overtime. She said they did not factor this
into the budget and said that she assumes that we must have a lot of overtime in that department
and with that being said that would cover the overtime. She said when she started looking up in
the Personnel Manual it says that over time should only be done when it's necessary and
performing responsibilities or duties that would be of benefit to the City. She stated that someone
came in and audited the overtime, and asked if over time was approved ahead of time, was the
budget looked at or is the overtime signed off on by the department head, had it been approved
by the City Manager who is responsible to the Commission for the budget, or is it on just a wing
that over here we need overtime on Saturday and Sunday. She said there was no record with
regarding the justification as to why the overtime was necess he stated she is looking at it
from her standpoint that before they start and another thing théy were talking about meeting with
Springbrook to assess the needs on software, they had | t the check scanner not

solutions without jumping the gun and contracting ethmg&ut She sald atthe City is going to
have to have software to improve and.make us more efficic s0 wouldn't it be f;%tter for them to
invest in that and determine what we. need before we ]UII’I contracting out. Commissioner
Henderson stated in looking at this itent. 1ha§ she knew they had Warren Averitt do the audit of
the utility billing. She stated that they had. spené $l5 000 of the’ ‘eitizens' money on this audit and
she hates to just push it a51de and not pay any attentioftto it after w g ve invested that much
money in it. She asked would it be beneficial to table tem until the next meeting or postpone
it to the meeting after that so tha maybe they can look at the twe. things together. She said look
at the recommendation at came from the audit, k)ok at the things our Finance Director is
talking about and look to-see how wx > can match upthe recommendations that have been made
with different. services and how. can they fit these two things together to see if they work. She
said if they do it in"a meeting or two that would give everyone more time to look at it, address
the questions about over time, look at the issues are we working harder or smarter and whether
they have all the information they need:to make a decision. Commissioner Pelletier stated he had
a couple of comments. He said again they.were up there trying to make decisions without having
seen a financial statement and he was tired of beating an old horse but how can they make a
decision when they don't even know what their overtime is. He said as Commissioner Covey had
stated they don't know who's approving the overtime or why we're having the overtime. He
stated they had talked about eliminating the one dollar from the utility payment to expedite
things and that we haven't done-anything on that. He stated we of voted on getting Springbrook
in here to do an assessment and we haven't done that yet. He stated we are not trying to help
ourselves yet we are pawning out more work to contractors. He stated he agreed with
Commissioner Henderson that they need to step back and take a look at what they're trying to do.
He stated he doesn't even know where they're at with financials and would be talking about it at
the Commissioner Comments. He stated it is so difficult to sit up there and make decisions when
the City Manager is not providing them with financial statements. He stated he knows why he's
not but by now they should at least have July or possibly August to review but they do not have
them. Mayor Abbott said then Commissioner Pelletier was not in favor of the lockbox as of this
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evening. Commissioner Pelletier asked how could they make a decision and it said yes, he was
not in favor of it.

Mayor Abbott stated that based on what he was hearing there were at least three elected officials
that have said maybe but they thought they were way ahead of the planning even if it was a
maybe. He stated unless someone wanted to make a motion to approve Item #2, he did not feel
there would be action taken on this item at tonight's meeting. There was no motion by the
Commission at this time to approve or disapprove Item #2. He said based on what he was
hearing tonight that he felt like their suggestion was to take the Lockbox Service Proposal and
the recommendations they received from the auditor and look atthese in a comprehensive
manner. He stated he was in agreement with Comm1ss1oner Pelfé'ger on something that he just
said and thought it was important for him to say it again. He stated they know we need training,
they know the capacity is there for Springbrook once they raining to do it, he said there
was a push to do training, there was a push back not s

but said he thought Item #2 would come back in sé 3
recommendatlons together with it. Commlssmner C

several ways that this addresses the recotﬁmeri
he understood that but there were at least tl’izpe peopfe’/w%:ng on-thi
; anager Fulfer asked they refe ed to having it addressed at

‘ t@ls in Callaway without a Lockbox He said
ife not using anymore because it was not
efficient. Hgsald we were supposed‘t*\ do depos1ts using end of shift or whatever we were using
and bringing the checks to the employee xbe scanned which was using ACH. He said now
we're going to pa someone to use ACH. Hé stated he would send City Manager Fuller a list of
what he would like to%see prior to: maklng a decision. Mayor Abbott stated any elected official
that has information that will help City manager Fuller put this together so that it meets whatever
it is they are looking for if. they: weuld please share it with him so that when he brings this back
we have something we carn Work with. Commissioner Covey stated yes if he brings it back.
Mayor Abbott stated they know the issue of solving the problems would be coming back to them
and in that spirit he would be bringing it back to them. Mayor Abbott stated they would be taking
no action on this item tonight but if those people who wanted to speak on it want to speak on it
we would do so now.

PUBLIC PARTICIPATION

John J Malone, 707 Plantation Cir., Callaway, FL, said for the benefit of Commissioner Covey
the meeting on December 16 was a Special Meeting and it was not a Workshop. He said that he
was glad Commissioner Henderson and Commissioner Pelletier brought this up. He said the
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auditor put out a very good report that went right by their eyes. He stated the City spent a lot of
money to be audited, the auditors gave them an excellent report and they just slough it off which
was a shame. He said tonight if you read them, he did not know how the City Manager came up
with the Lockbox proposal when the auditors more or less spelled it out for them plus they had a
meeting on December 16 with the gentleman who is trying to give them the Lockbox and
everything else took the floor for about half an hour without an explanation. He stated it would
all be in the minutes and he would suggest that they have a workshop. He said the City Manager
should know by now what he needs to get to prepare for the Workshop. He stated he had all of
the paperwork with the reports. He said they have the October 16 audit report on utility billing
put out by the auditors and they had the report put out by the firm who was trying to give them
the Lockbox procedures. He stated reading the Lockbox procedures listing everything that he
would take over and the City Manager should be recommending to do away with a employee in
the front office because of it. He said they sit there every night at the meetings and all of this
goes on and nothing ever comes of it. He said it was.like the gentleman behind him who said
they discussed this and it just goes right out. He stateé he wished from here on out any
recommendations given should be discussed not just thank you and sit &an whether it's from
citizens or the City Manager and nothing ever comes from it. He said he was, glad to see tonight
that Commissioner Henderson and Commissioner Pelletler have, decided to use the audit reports
because to him that was the best thing, they could do. He stated there should be no animosity, no
nothing toward anyone. He said as Commissioner Henderson could tell them, she had been an
auditor as he had been an auditor, that:i ate going to give you any comments it will be in
the report, there will never be hearsay or off ésl‘mulder remarks. He stated anything an auditor
has to say will be in the report and the audifx)r may possibly offer commendatlons or

i : 51tuat10n.s%He said to please use ‘the audit reports. He said
lease use'it

would ?lke to say. He said his understanding as far

, 5uld do the billing for them, that they are
contracting ysomeone to d(? the billin City Man‘a‘g\\\\ Fuller stated it was the collection of
payments. Mr Brown askec?how had | \is been done in the past. He said Public Works is now
reading the meters and we're qu?*the proc \\of upgrading the meters to get the information to City
Hall or whereveﬁwe want to ma@ it which'should make billing easier. He stated we are going to
get new computer firggrams and 1t looks like billing should get easier over the next year or so
and asked why do we'heed someoﬁe to do things that we have been doing ourselves. He said he
just did not understand’ Why we need to go and get someone to do the job that we have been
doing when things should be: ggtf;ng easier. He said if we were going to cut a position then that
would make more sense to him but he did not believe we were going to do that. Mayor Abbott
said no that was not part of this proposal. Mr. Brown said he did not understand why we were
going to pay someone to do something that we had been doing for years and years. He said
things should be getting easier to do. City Manager Fuller stated this best addressed the audit
report and said that the report actually recommended the City hire an additional staff person in
utility billing. Mr. Brown asked what had we done in the past for collections. He said things
should be getting easier for us once we get the new meters in and the new IT program it should
be a lot easier.

\
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Dolly Andrew, 5104 Collins Street, Callaway, FL, said that maybe she didn't understand the
whole concept of it and that it had not been thoroughly explained plus she did not read anything
on it. She stated she could not see why we would pay someone, outsourcing a job, when it has
been being done in the office. She stated she had been in the office where you pay your bill and
people were not working to their best abilities. She said she saw people filing fingernails, making
personal phone calls making appointments for lunch etc. she stated these things are nice if you
have time or on your lunch break but dog-gone-it when you have to wait for someone to finish
filing their fingernail she did not approve of it. She said we have several different ways to pay
our utility bills. She said you can walk in, you can put it in the drop box in the parking lot, she
said you can use this by snail mail, she stated that now you can use your debit card and can even
go online and pay it with a credit card. She stated she did not.tru st'the Internet to pay her bills.
She stated she really and truly thinks that if they train or re the personnel, get some qualified

people in the front office where the bills are being colle oW, they could handle it on the 15
day increments and asked Commissioner Covey what she'had sai 'and Commissioner Covey
said it was cycle billing, which would be a tremendous help. She saléf‘she believed the best way

word of input from the citizens. Mayomi\b t§ sg1d that he" 8 recelved a lot of input on this

item over the last month Mrs. Champoux sald tha& he was dealm& with right now, this evening.
1mi itizens Wltﬁyglore expendltures She said

She said granted it was a vezy long*t e ago but when she was in the workforce revenues were
tallied and deposited the same day or within the next 48 hours. She stated with the new
technologies available it should be even more smoothly accomplished now even on a billing
cycle. She said they need to implement a plan that does not increase expenses but uses our
current employees in a more productlve manner. She said it appears they are slipping back into a
situation that they the citizens, Who replaced by vote several commissioners, in order to remove

the spend and no questions mentality that prevailed at that time.

Janice Jennings, 7514 Sara Lane, Callaway, FL, said she was glad that they put this on hold
because it needs a lot more investigation. She said that she wanted to say one thing, that she and
her husband have lived in Callaway for 29 years and have never mailed their bill, had never done
a debit card or credit card paid online etc. and she stated she walks in the office and pays in
person every month and had never seen the office so swamped that it should be presenting all of
these problems. She said for 29 years it's run pretty good and did not understand why within the
last six months we've come to this terrible situation.
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Brigid Johnson, 7509 Melody Lane, Callaway, FL, said she personally thought what the problem
was is that we have the wrong people in the wrong jobs and she thinks everyone should be
evaluated as to exactly how much knowledge they have. She said she did not understand why
they can't reconcile the accounts every single night. She said that City Hall was open more hours
for the whole week and there was still over time and then it was brought to their attention about
how exhausted the employees were. She said to not tell her how exhausted they were or how
tired they were. She said they can't be that tired now when they're not putting in those kind of
hours. She said regarding the thing about over time, no one was bringing up the monetary
amount and telling them how much was spent on overtime. She stated that she as a citizen
would like to see how much is being spent every single month:]x' overtime. She said she thought
that should be a priority because after all that was their moneg:k e1ng spent. She stated she
thought we were through spending and were going to meve on "anéiéet on to other things that
needed to be taken care of but instead it's the same oldc* thlng She saidit's always about spending,
more spending, she said they cannot spend anymore "and that they've al gotten money from
reserves to donate to the trolley and other things. She said they don't need giving away any
more money that they don't have. ‘if'f"‘«z

Mayor Abbott asked Commissioner I
she stated she would appreciate it if the

in approval for this to be d
Mr. Cooley asked if it wou

would more’ an pay f(;?} Itself H \uld be no extra money spent and he wanted
that to be fmown to the citizéns that w i there tonlght He stated to Commissioner Covey that
one thing abouL double cycle bt bk“ll\ng wa§ that work would be doubled on the current staff for
them collecting tmce in one month. He sald anything he could do for the City that he would be
still be happy to do and still come: gorth with solutions. He stated that Lockbox was a solution
and that the auditor gav&mne points. He stated he presented those points with answers regarding
how the whole accounts re(‘:ely ,li management part of this would directly help the office to
catch up. He stated he apprectated the Commission's time for allowing him to speak. Mayor
Abbott stated he hoped that it was alright for him to say this but that if any elected officials had
questions he would be happy to speak with them. Commissioner Covey asked Mr. Cooley to
clarify one item for her. She's asked that when he talked about Lockbox, basically checks would
be mailed to a box that he designates, he would take receipt of those, deposit the checks into the
bank and accounts of the citizens, basically do everything this office would do with regard to
payment on an account. She stated that this Lockbox was not something that would be down at
City Hall that it was going to be wherever his office was which was in Fort Walton Beach. Mr.
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Cooley stated that was correct and that checks would be deposited within 24 hours of his receipt.
He said he believed it was lost in the translation but the real savings was the automatic posting to
the accounts. He stated currently what would happen is each check would have to be
independently entered into each individual account. Commissioner Covey said she understood
that and stated they talked about the barcode readers not being able to swipe the check and the
barcode reader at the same time because of the phrk fee preventing it. She said they discussed
doing something with the park fee regarding taking it off the bill so the barcode could then be
swiped and put into the account at the same time and then it would go directly into the account
which was what he was going to do. She stated that if the park fee is still on the payment and
they don't do something about that, then he would take 10% of the park fees. Mr. Cooley stated
that was not correct and that was why he was afraid some of th& information had gotten crossed
up in the translation. Mr. Cooley stated the 10% was a towlly separate thing. He stated where the
Lockbox really pays off, helps out and eliminate the costs was because it allows the office staff
to catch up with the audits and financial statement:s ‘and other things whére they are behind on
plus it allows for automated posting. He stated wnh the barcode reader staff has to individually
swipe the payment card. He stated with his product, it comes allin one, they process it and send
staff a file each night. He said the file is.then uploaded and it i§ automatically posted within
seconds. Commissioner Covey stated hy if they needed software wouldn't they be
better off to purchase the software that is rather than contracting the service out.
Mayor Abbott stated at this time we woul&“glove tcfﬁe L #9.

petmomn tfie Clty to dlssolve the' edit 1ncurred no debt, there was no maintenance
or operamm of any structure’on the pry perty and staff recommended approval of the dissolution
of the CDD? M@yor Abbott asl?éd what af ct, if any, did it have on the City's ability to oversee
the developmen%bf any of that praperty out there require anybody to adhere to municipal
standards or Land D‘é,yelopment Régulatlons or anything like that. City Manager Fuller stated it
had no effect on any of that Mayg Abbott asked Mr. Bob Hughes, who was representing the
petitioner, if he wanted to §pea§at this time. Mr. Hughes introduced himself and stated he was
an attorney with the law firm-Barron and Redding, 220 MacKenzie Ave., Panama City, FL. Mr.
Hughes stated he represented the owners of the Bridge Harbor development. He stated as City
Manager Fuller had explained, the Community Development District, known as the CDD, was a
statutory animal which was created by Florida Statute and the reason they were here was because
a CDD was formed by the local governmental authority where the property is located. He stated
it may have been a good idea in 2007 but it's not a good idea now. He stated the fact was this
CDD never did anything, it didn't issue any bonds, did not create any debt, didn't incur any
liability and did not do anything except meet the statutory requirements. He said they hired a
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manager, were required to hold an annual meeting, hired an attorney, etc. Commissioner Covey
said when the CDD's were set up they were to do infrastructure and other things within that
community. She said when people purchase the lot and or home within that community they
found out after they purchased which wasn't disclosed at closing that they had other fees to be
paid. She said they would be there six months or less and they would have terribly high fees
imposed upon them. She said there were a lot of unhappy homeowners located out there that had
not been told at the time they purchased that they were going to be hit with more fees. She stated
she took it upon herself to call a County Attorney in Central Florida and he had done a lot of
work with CDD's. She stated she had posed quite a few question$to him and said her primary
concern was the infrastructure on this property and that the CD Dwas supposed to be where
bonds could be generated and that would help with the cos e infrastructure and the
maintaining of that infrastructure. She told him that shezdi¢ vant was to dissolve this CDD
and not be clear that the City of Callaway and our ex“ tmg citizens: Were to take on additional
expenses to maintain roads, sidewalks, stormwaxj@: sues or whatever within that community.
She stated that he told her she was on the right sk and in the dissolutioriibneeds to address
how that is gomg to be developed and how it is goﬁ&i%; o be ined. sted that she

oversight of the CDD's and his name w&& Iéck Gaskin. Sh sai
him unt11 yesterday afternoon which was) Wedﬁe‘sday aftemoo&She said she spoke w1th Mr.

stated the CDD's are overseen by tl’ze CDD Boarcf ‘which is selected by the homeowners. He said
there were'no homeowners at the Bmfge Harbor location. He said there had not been any lots
sold and the Board was ex1st1ng only to cc)mply with the Statute by having an annual meeting.
Mr. Hughes stated.this CDD was not formed specifically to do infrastructure. He said that is one
of the many things a.CDD can do by issuing bonds but this CDD did not issue any bonds. He
stated that he had spoken on the phone with Commissioner Covey and had implored her to call
him if she had any questions or comments. He said he did not hear back from Commissioner
Covey. He stated that he had asked her prior to this meeting if she had read the PD for Bridge
Harbor and reviewed zoning overlay booklet which has been in place for some time and she said
she had not. He said if she had called him he would have been glad to provide for her the proper
paperwork that would show where the infrastructure is all covered and had been before this
Commission and debated several times. Mr. Hughes said what they were dealing with was a very
simple matter of getting rid of the CDD so that they can go ahead and market this area and
hopefully bring some development to the City of Callaway. Mayor Abbott asked the City
Attorney to weigh in on any impact that this has with respect to the City with regard to our
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ability to develop that area, our ability to require whoever builds to be held to our municipal
standards and all of the Land Development Regulations. He asked the City Attorney what impact
this had on the City if we dissolved the CDD. City Attorney Obos said it would not have any
impact due to the PD being set up which was amended two years ago. He said that was just the
zoning regarding that property and they would have to come back if they wanted to plan a certain
phase or several phases and then they would have to come back with the development order. He
said they would have all those levels that we would be involved with. He said this was just
eliminating the one layer of bureaucracy and had something happened out there and had they had
maintenance issues then we would not be dissolving it with this method and would have had to
handle all of that stuff and still would have been able to dissolve it. Commissioner Covey said
with all due respect to Mr. Hughes, that Mr. Obos was our: Clt)& Attomey and that she wouldn't
call him back if she didn't want to. She said she told him that she’ didn't finish gathering her
information until Monday so with him stating that shezhad given mlsmformatlon from a County
Attorney who had multiple CDD's in the central ax;ea of the State of FIomQa was entirely wrong
with the information he gave her. She said she spbke with Jack Gaskin whe'is the Economic
Development Officer with the State of Florida. She stated Mr. Gaskin told her that if we did
approve this that it would come back:to.him for recordation and said he was involved in the CDD
process. Mr. Hughes stated he was s’o: ‘biit-the CDD is conuolled by the people sitting in this

D

i _&ég;slon about whether a CDD in the
ng thé’%@mey she spoke with, who does
t he was talking about. He said he may
pher was that this CDD had done nothing but
impede the progr : g
progress: o&fevelopmen?‘m the City.
populatloﬁ*change since 196&1n the
consequence. Co?mnlssmner Covay stated" S}le would like to ask one more question but Mayor
Abbott asked if we cauld start at tﬁ: other end of the dais to give someone else a chance to speak
and said that they would come back to Commissioner Covey. Commissioner Pelletier said he
knew he was a rookie but shoulgfﬂt they have some kind of a discussion with the City Attorney
prior to drafting up an Ordlnance such as this. He asked why was an Attorney tasking our City
Attorney to do this Ordinance. City Attorney Obos stated they (Mr. Hughes' clients) had filed a
petition with the City through his office. Commissioner Pelletier said shouldn't this have been
discussed with the Commission since this was the legislative body for Callaway. City Attorney
Obos stated that's what we were having tonight and Commissioner Pelletier stated this was not a
discussion it was in the form of an Ordinance. City Attorney Obos stated if we had monthly
Workshops, which we have never done previously, it would have been discussed in the
Workshop but since the petition was filed this had been the way these type items were handled.
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City Manager Fuller said that's why we have First and Second Readings of Ordinances so that
we can have discussions on the matter at hand and make changes if necessary. Commissioner
Pelletier said normally isn't there discussion prior to an Ordinance being placed on the agenda
and was told not necessarily. Mayor Abbott asked if he had any questions on the CDD and he
stated he did not they had been asked already. Commissioner Hollister stated if we were going to
get any progress on this piece of property for development that they needed to get rid of the CDD
he said that was his opinion. Commissioner Henderson stated she wanted to confirm with the
City Attorney that the dissolution of this CDD will not have a negative impact on the citizens
that live in Callaway today or add responsibility to the City or citizens. She said from what she is
hearing there was really not a downside to dissolving the CDD and there was only an upside
because it may open up things for new development which wﬂk increase the tax base and which
will help the existing citizens. City Attorney Obos said they have not done anything with this
property, the CDD had not done anything and all they were doing wa&actmg as if we never
created it in the first place he said just like a normgl developer who had this land. Commissioner
Covey asked Mr. Hughes if he was going to assura the Board and all of the citizens that live in
Callaway that when this is developed they will not incur any expenses on infrastructure,
maintaining the roads, the right- of-w&y»,,/and everythlng elsei in that community. Clty Attorney
Obos said it will follow the PD adopteei% Commission. Commissioner Covey stated that
was not what she wanted to hear and thag@w h: %wanted to hear was that it would not affect the

1 othing to dav . ( Gm;mssmner Covey stated the
CDD was not all infrast ture but t\\%se bonds w)o e to be issued. Mr. Hughes stated the problem
he finds with her argument: & s if 23 |
use the CDEX: t: ,,%ih&mfrastrﬁ\ . \\gz\i\\i&g coulcf sit there forever and let the place be
developed.,.He said that ffag City Aftgrney had teféher several times thus far that...
Comm1ssmner Covey said Sﬁﬁ\dld notneed him talkmg and looking at her the way he was
because she 1?‘*&1ere to ask queshons for Hes C constituents. Mr. Hughes apologized if he offended
her and Comm18810ner Covey sareg that he had Mr. Hughes said the thing that will happen is that
when there was a preaosed develo@ment of the property which would include infrastructure
there, would have to bef?ag City A omey Obos had pointed out, a development order, public
hearings, and compliance: Wlth the PD. Mr. Hughes encouraged Commissioner Covey to read
the PD document which he felt would answer all of her questions. Mayor Abbott asked if anyone
else would like to speak. He thanked Mr. Hughes for his input and stated he would entertain a
motion on item 9.

Commissioner Hollister moved to approve Item #9 - First Reading of Ordinance #952 -
Dissolving the Bridge Harbor Community Development District. Commissioner Henderson
seconded the motion. City attorney Obos read Ordinance #52 by title only.
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PUBLIC PARTICIPATION

David Griggs, 7111 Wynonna Ave., Callaway, FL,, said actually most of his questions had been
answered but to clarify and summarize what Mr. Hughes has brought up was that this was a
taxing authority for the development and basically what they were asking them was to dissolve
that particular taxing authority. He said the question he had and wants to verify was that this had
nothing to do with the PD status and any obligations related to the PD. City Manager Fuller
stated the CDD was allowed by Chapter 190 of Florida Statutes which is totally separate from
zoning, PD, land-use, etc. Mr. Griggs stated that's what he thought and that basically this was
strictly dissolving the taxing authority of the CDD. He said he wanted to make sure was that the
development orders and other things such as access easement; tov the Lowrey property and all of
that business stays into effect and that this was purely th uthority. He stated he had no
problem with dissolving the CDD.

they only needed to meet one o {Ons, Ms. LQwrey sald she was aware of that and that
within five years they had to have had perm1ts Wfftzjl they did have the permits and under
number 9 they had no loans or fundingso she said more power to them. She said they were not
developers they were investors. She said hey were a line item on a sheet of paper that they need
to get rid of. She said when they come forward with the plan development with whatever their
plan is would be whoever is going to buy it and she had no problem with the dissolution of the
CDD. Mayor Abbott stated we had a motion and a second on item number nine and called for a
vote

All Ayes

Commissioner Henderson asked at this time for a short break to enable her to leave the dais.
Mayor Abbott stated they would take a five-minute break at 7:41 PM to return at 7:45 PM. if that
met with everyone's approval. The Board adjourned for short recess. Mayor Abbott called the
meeting to order at 7:45 PM . Commissioner Henderson thanked everyone for all their prayers
and well wishes during this time.
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Mayor Abbott call the Board to order. Commissioner Covey asked to be able to speak she stated
that Mayor Abbott had allowed Mr. Hughes to speak to the Board before they finished discussing
the issue as a Commission. Mayor Abbott said actually what he did was allow City Manager
Fuller to introduce this item and he said Mr. Hughes was present and Mayor Abbott stated he
asked Mr. Hughes at that time if he would like to speak regarding the issue. Commissioner
Covey said she felt that that was out of order and did not think he should have been given any
more credence than one of our citizens. Mayor Abbott said he allowed Mr. Hughes to speak
when the item was being introduced because he knew in detail what this item encompassed.
Mayor Abbott said he would allow anyone who was present for an item if it was an item that
concerned them to speak. Commissioner Cody stated he was not on the agenda and Mayor
Abbott stated the item was on the agenda and he was the petltmner on the item. Mayor Abbott
stated he did not find that to be unusual and was sorry that she hadgp

ITEM #3 RESOLUTION 15-03 - INTEN'E 'FD USE UNIFORM l\'IETHOD OF
COLLECTION

City Manager Fuller stated he felt that everyone knew. ‘what this was regardmgwhlch was it

concerned the non-ad valorem assessment to collect nuisance abatement fees. Mayor Abbott

stated and this was just a method of ¢ %ﬁa& the fees. City attorney oboes stated this is the one

where they had approval to advertise andiwitl ralkthe advertlsements having already run this

o,

notifies the Property Appraiser and Tax Collectortf%at some pomt durmg this year prior to

September 15, 2015, we
nuisance abatement isst

Commissioner Hollister n
seconded the;&mntlom\_é
All Ayes \

ITEM #4 &&OLUTION I§-02 U’FILITY SERVICE DISCONNECTION AND
RECONNECTION FEES AND TIMES
City Manager Fuller saxdcurren&k the City collects reconnection charges only when the
disconnection has actually physwally been done at the meter. He said this presents a problem
when people rush and on the last day trying to be the clock which is a hindrance to the meter
readers trying to get meters cut off or cut back own etc. He said Resolution 15-02 would amend
the procedure's for assessing the charges and it also discontinues the hours of reconnection
during after hours of the regular workday. He said currently they Fire Department is involved in
collecting money orders and notifying after hours personnel to reconnect services. He said we've
looked at it and it's hard to justify the cost of overtime pay and it also up our firefighters as a
means of collecting funds. He said he is recommending a $25 charge to be assessed to all people
on the disconnect list whether they had been physically disconnected or not. Mayor Abbott said
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he wanted to be clear regarding this that there would be no after hours reconnections. City
Manager Fuller stated that was correct. He said the only instance we could find where after-hours
connection was being utilized was in unincorporated Bay County. Commissioner Pelletier said
he had a couple of comments. He said he had a discussion with City Manager Fuller due to him
receiving an email from a citizen who was on auto pay and got disconnected by the City. He
stated he asked City Manager Fuller what we have in place for the new procedures in
Springbrook to verify that a customer/citizen is on auto pay and that we should not be
disconnecting someone who is on auto pay. Commissioner Pelletier stated he was told we are
still working with Springbrook. City Manager Fuller said we are working with Springbrook and
the only thing he could add is that approximately 10 people were involved in a situation such as
this. He stated they found out that the people involved were n@%}gerlfymg their email account
with the online provider there by not setting up the onhne paymen’a properly He said so they
never get an email or get the bill email. He stated he d1d not think that i in most cases it was
something that the City was doing but they are still Workmg with those. customers to get
everything straightened out. Commissioner Pelletxer said he was talking about auto pay this was
a separate subject. He said they signed up for auto p&y C1ty Manager Fuller explamed the ACH
were apparently doing updates and we were just waltmg for them to finish. He said that was the
explanation he received. Commissio P%iiener said his concern was that we were going to
disconnect people and not reconnect the water il the next day because of an error the city
made. Mayor Abbott said these are separat& issues bu'@ could see./,t\he connection. Mayor
Abbott said to let him try to helpwith this i lssue for a Commissioner code asked why
4 pla ' | ﬁed to address this during

part he said we would have to :
agreed that there could be-a numbep.
Commissioner Pelletier. CommissionerCovey asked if city manager Fuller answer this question
without Mayor Abbott conveying what h L\anks Mayor Abbott stated the citizens, and he would
think that she of all people would know this, that the citizens ask them to speak. Commissioner
Covey said city manager Fuller was asked to address this and yet he (Mayor Abbott) tried to
clarify it better. Mayor Abbott said that was exactly what he attempted to do and he hope that it
helped. He asked city manager Fuller to continue. City manager Fuller said he knew they had
experienced some issues during this transition to the online bill pay and they are working it out.
He stated this resolution is for the people that are on disconnection notice almost every month.
He stated he knew that we had the 10 glitches but if these were the only glitches that happened
over the entire billing cycle then he felt that was not a bad number. Mayor Abbott said he had
three or four citizens to contact him and this was 10 citizens that needed to be fixed on this issue
and thought that he would address this during Commissioner comments that felt like it was being
discussed at this time. He said he told the citizens that our efforts was to try to streamline utility
billing to give citizens another option for paying their utility bill. He said he had several people
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tell him they were very glad that this had happened as far as online billing and had three or four
others who had errors that needed to be corrected. He said he explained to the citizens that this
was a new process and we were working the bugs out of it and they will find where the problems
are and get them fixed. He said he would hope been Commission Comments that City Manager
Fuller would address this issue to let them know where we are in getting these issues corrected.
He again stated that when the City wrongly disconnects a citizen then we need to get out there
and correct the situation even if it's after hours. Commissioner Covey stated shouldn't there be
something in this resolution that covered this when it was not their lack of payment but a
problem at City Hall with the billing. She stated that she felt it shiguld be in the resolution that if
it was something other than their nonpayment of the utility bil ’ 'wlty manager Fuller stated they
could include some language to cover emergency or extra ry situations. Commissioner
Covey said she would like to see some language added tgthe Rest
situations. Commissioner Pelletier said the only reasé% he asked was ;
wrongly disconnected and we had placed him i in the sequence to be re{'%nected He feels that if
the city wrongly disconnected a citizen they sh ot

%’e the authorlty to feconnect that
ge that through no fault of the
citizen the city manager may authorize' I‘éconnaetkon immediafe by He stated that City Manager
Fuller could add thlS language and have it on the nexﬁ‘ag@nda for @omrmsswn approval Clty

agenda.

ITEM #5

FINAL RE!&DINGIE‘UBLIC HEARING ORDINANCE #948 - IMPOSING

City manager Fuller stated thls we the final readmg that would allow the city to impose a fee
when we receive requests for lien sea%hgs He stated we received quite a number of these
requests sometimes several for the same address. He stated that staff recommends approval of
this final reading to impose fees for lien searches.

Commissioner Covey moved to approve the Final Reading of Ordinance 948.
Commissioner Pelletier seconded the motion.

City Attorney Obos read Ordinance 948 by title only.
All Ayes
ITEM #6 FINAL READING/PUBLIC HEARING - ORDINANCE #949 - NUISANCE

ABATEMENT ASSESSMENTS LEVY AND COLLECTIONIty manager
City Manager Fuller said this was regarding the same thing the nuisance abatement and that this
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ordinance amends Ordinance #876 related to the levy and collection of nuisance abatement
assessments. He stated staff recommends approval of Ordinance #949. City Attorney Obos read
Ordinance #949 by title only.

Commissioner Covey moved to approve Ordinance #949. Commissioner Pelletier seconded
the motion.

All Ayes

ITEM #7 FINAL READING/PUBLIC HEARING - ORDINANCE #950 - AMENDING
THE NUISANCE ABATEMENT CODE. - . |

City Manager Fuller stated this was the third and last ordinance regarding nuisance abatement

and actually changes the Callaway Code of Ordinances concerning if‘ixisance abatement. He said

staff recommends approval of Ordinance #950.-: ’*

e,
N

Commissioner Covey moved to approve Ordinan’é:gﬁf950.,,‘_(:pmmissioner Pelletier seconded
the motion. Than S :

All Ayes
R . 7 ,//§>}
ITEM #8  FIRST - “E #951 - KEEPING OF FOWL AND
City Manager Fulle:stated about due to recent discussion concerning the existing code

2

regarding: ;gwl He s\zi*i'ﬂci?ﬁk}gelievk it had beenr Emght brought up at the last few meetings that
the portidf?«qf our code on tffa( shoui&\c; amended to clarify and help improve on a couple of
provisions. ﬁé§aid ordinanceffn;nber 9§%§\mended Chapter 4 of the Code of Ordinances
prohibiting 1ive§$§egk and foul wffhm the Cff\y unless exempted by certain conditions. He stated
these conditions inéTu(}e one persa%x may have up to six chickens if not prohibited by private
covenants on the propehxand the: e chickens should be secured with neat and clean pens and be
fenced. He also explained that:the owners of the chickens would pay a five dollar per chicken
registration fee as a one-time:fee. He said this ordinance also prohibits roosters within the city.
He said this is the first reading of this ordinance and staff recommends approval. Mayor Abbott
stated he knew this had come up in other cities and it's come up here are a couple of times and
they want to deal with this and a fourth right manner. He said he had a couple of questions. He
asked if not having a rooster would in any way prohibit chickens from laying eggs. He was told
that it did not prevent the laying of eggs. Commissioner Covey asked City Manager Fuller if they
had to name the chickens when they came into register them and pay the five dollar deposit
because how are you going to keep up with which chickens are allowed. She said she thought it
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may sound unreasonable to ask this but how were we going to keep up with it. City Manager
Fuller address this and stated as long as they had no more than six chickens they would consider
them as registered. Mayor Abbott clarified that this was a one time fee per chicken and if a
chicken were to die they could replace that chicken. Commissioner Covey asked if we also went
to geese or other fowl since we've only addressed chickens. City Manager Fuller stated this was
very specific to chickens only. Commissioner Hollister asked that the city desires to to clearly
establish regulations and restrictions within the city for keeping livestock or file. He stated
livestock could be horses cows and goats etc. and was this also addressed in this ordinance. City
attorney oboes stated that within this ordinance this was moved.up to definitions of livestock
from Section 4.8 in the previous ordinance which listed this-as adefinition in that section.
Commissioner Covey stated that initially there was not a limitdﬁon on the number of chickens
allowed in this now restricts it to six chickens. Commlssgoner Holhster felt that five dollars was a
bit exorbitant. City Attorney Obos stated when Lynn Haven added ar%ordmance addressing
chickens that the charge was the only area that caused comment. Mayor Abbott asked what was
the rationale for having a five dollars fee per chlcken City Manager Fuller stated he spoke with
the Lynn Haven City Manager and they charge a five: dollar fee and the Lynn Haven City
manager said that that was the only thing that he would have changed which was to delete the
five dollar charge per chicken. City A %m’%“Obos stated the fee was to address the charges
associated with administration of the or(ﬁnan er further discussion the commission was in
agreement that the charge was not the 1ssué%t was ‘number of chickens allowed per residence.
City Attorney Obos stated thi uld delete rmmber hich was the line item addressing the
charge per chicken which would’ ¢
per residence. This langrtzage will b

Commissioner Pelfetler mov/' d ¢ \
deletion of the charge pen: chicken for the fin %ggading of this ordinance. Commissioner
Covey second the motion. )

City Attorney Obes to read Ordinance #95f;by title only.

PUBLIC PARTICIPATION

George Mercer, 523 South'gg_ge:Ai?e., Callaway, FL, said he had not been hearing too much about
chicken issue until first Lynn-haven and now Callaway were addressing it. He stated he had lived
in Callaway for 35 years and a rather confined area with houses nearby. He stated we were now
saying that anyone can house six chickens and their yard. He said he did not think it was a good
idea and what if everyone had decided they wanted to get six chickens. He stated they would be
over infested with chickens. He stated they also talk about code enforcement not addressing all
of our concerns and now code enforcement would be involved in counting whether people had
five or six chickens. He said there were health issues involved with having chickens in their
neighborhoods. He said he found a pig rooting around in his yard before in the middle of the city
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and there should be no pigs but there should be no pigs either but there are. He said chickens can
fly if their wings are not clipped and does not think this is a good idea to have chickens in
Callaway neighborhoods. He stated he was against it.

City Manager Fuller said he wanted to clarify that this ordinance would further restrict the
number of chickens and Callaway. City Attorney Obos stated currently there is not a number
limiting the number of chickens a person can be issued a permit for. He said this also prohibits
livestock which of course would include pigs. Mayor Abbott called the next citizen to the
podium which was Michael Gandy and Mr. Gandy stated he was:going to defer to his
representative, Don Dennis, with the law firm of Jones Gaglio

tess is 1039 S. Comet Ave.,
staff and attotney for this proposed

Don Dennis, 901 Grace Ave., Panama City, FL,(Mr. Ga
Callaway, FL), stated he wanted to commend the ci

legislation which addressmg key elements thawg

heard there are some health concerns w1th chlckeﬁ@;X were ar@ roducts an 1d
af a&f as they're conce%ed with the

they cntly are. He said they feel
ould be approprlat@ nd en five }bllars per chicken. He said
if you're going to hav eone check on sornethm whether it's %.one chicken or six chickens
there should be an initi | fee chargedf 0 cover tho&e duties and the initial charge of $25 is fairly
reasonable. He said they feel that thi 1d be an¢ annual permit because responsibilities of the
employees continue on. He said I d?help with comphance whether it's the first year or the
10th year of having chickens. He id it was not erly intrusive but it could be maintained on a
yearly basis. He said you're talking about the health and safety of individuals and no one wants
to have a chicken farm next to them where the byproduct of them spills into the neighborhood.
He again stated they felt an annual permit was appropriate. He said he did not feel the chickens
should be For the purpose of breeding and if appropriate the chickens should have their wings
clipped to keep them from flying and thereby keeping them where they should be rather than
throughout the neighborhood. He said they liked the prior permit process which required
approval from your neighbors to have chickens on your property. He said they thought that was a
good idea. He said he thought that was an important aspect that was not in the current ordinance
that should be carried forward from the previous one. He said he thought it was mentioned but
that anyone who would be having chickens would have to be in compliance with the health and
safety regulations of the City, County and state. He asked for one other point of clarification with
regard to how the chickens are housed. He asked if this ordinance address the size, is it to be
fenced in, is there a setback requirement etc. he said as he read the ordinance he thought those
things could be incorporated into it but wanted to bring up these points of clarification because

that a $25 initial apphcauon
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they felt items such as these were important. He stated that if you have chickens anywhere in the
state of Florida that you would have other wild animals. He said they felt that it was good to
place a limit on the number of chickens because if you have 20 or 60 chickens in one area it's
going to attract animals that prey on those chickens. He said is a neighbor you would not want to
be next to something like this. He again repeated that they felt it was good to have an annual fee
charged to anyone wanting up to six chickens. He said this would ensure that pens and
surrounding areas are kept in compliance. He said they felt that these were some of the issues
that needed to be addressed with the ordinance. He stated they thought the ordinance was a good
idea with a few little tweaks that they mentioned it would be a good first step. Commissioner
Covey asked if she understood, since Mr. Gandy's neighbor had chickens, that if these chickens
were contained appropriately and limited to the number mentxoned in this ordinance, that Mr.
Gandy would have no problem with his neighbor's chlckens Mr: Denms stated he was speaking
directly to the ordinance and said he did not know:if itdirectly applied to an individual case. He
said currently the ordinance does not require nexghbor approval but they do think that's
appropriate and he said that's why they are addressing this ordinance. He said they have some
specific concerns regarding this ordinance to be addressed. He said they were ‘trying to speak to
the ordinance as a whole and not just specifically applyihg,i’g to one case. Commissioner Covey
stated the previous ordinance did require neighbor approVaI"énd Mr. Dennis said and that is
something they would like to see addec%a tﬁé/”’ e ntly discussed ordinance. Commissioner
Covey said he spoke about annual permlttmg and asKed how that would address code

grereqh;sue of having neighbor approval was
removed fmm the ordmanqe C1 y Manager Ful ‘replied that they looked at how Lynn haven
handle thlgqssue City Attorﬁey Ob ated the neighbor issue is how we have arrived where we
are now. He stated that if you I%ave this in: four ordinance there's nothing to say an hour, a day, or
a week later that melghbor Couléﬁchange thelr mind. Mr. Pelletier said he understood they were
speaking about if nefgl}bors had a c}magreement been they would pull their approval and have a
different situation occm%wnh whether or not the chickens were allowed. Mr. Dennis stated that
the way you would handI&M&yould be you would have the neighbors approval for a year and
then when it came up for renewal if a neighbor wanted to withdraw their approval they would do
so at that time. He said as the ordinance is written currently the permit would go on into
perpetuity. He felt that this was a problem. City Manager Fuller stated the board had discussed
that this procedure needed to be simplified and clarified and that is how the ordinance came
about as it is.

Alf Cushing, 1025 S.. Avenue, Callaway Florida, said he had a family next door to him that did
not like chickens. He stated this person had lived next door for over 35 years and had previously
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never had a problem with the chickens until approximately a year or two ago. He stated he had
never said anything about any of the animals they've had on their farm hearing Callaway. He said
all of a sudden he has a problem with the chickens and he did not know if it was about the
chickens or if it was about their family. He said the pans are at least 150 feet from the neighbors
house and about 100 feet from his shed where he says he's out working all the time. Mr. Cushing
stated they did have roosters and they did make a racket and they have gotten rid of them. He
stated the hands will cluck and clack when they lay an egg or when a hawk or buzzard flies over
and scares them. He stated they are in a pan and the pans are cleaned once per week. They have
laying boxes which are cleaned and take care of once per week. He stated they had spoken about
the rain washing the feces out of the hand in area into the neiggbofs yard and when you have a
big flood like we've had been that could happen. He statedf;.iig tﬁeye's a man hole in the middle of
the road and it overflows due to excessive rain the same thing wbuld happen. He said washing it
out over the land only happens when you have the blgﬂoods He saxdthey have allowed the
vegetation to grow up along their fence line so when they have regular rams if it were to wash
the feces along the ground the vegetation would catch it at the fence line. Mayor Abbott
interrupted at this point and stated he was glad to listen to the particulars about this case but
wanted Mr. Cushing to understand that:this ordinance wc)uld affect everyone in the city. He said
whatever he shares with them for him thmk about how this ordinance is proposed and written
and give them his feedback. Mr. Cushmg\sald h@was told when this ordinance goes into effect
it's only going to affect themvbecause we were not“goj'\i_ to go out and enforce it on anyone else.
He stated they were not goi g0 out and Ieok for Chmkens all over Callaway only the ones
they have. Mayor Abbott’said if it's:an ordinance the city approves then they are bound to
enforce it citywide whenever they have knowledgg of it. Mr. Cushing said he did not know how
we came up the number of 'vﬁsrx, chick cause w1th a family of 6 to 8 people six chickens
would not provide enough for th they eat the chickens they eat the eggs and that was
not enough:to provide for large family. Cormmssroner Covey stated she remembered Mr.
Cushing's sister speaking at a meetingand stated she remembered they had been on the property
for a number of years. Mr. Cushing salcﬂ‘ns family members have lived on this property over 60
years. Commissioner Covey asked how long they had had the chickens on this property and Mr.
Cushing replied that in 1953 when his family bought this property he was born and raised there.
He said they had had chickens on y;his property from the time they bought the property.
Commissioner Covey asked if they had sold any property since they had a large tract for
housing. Mr. Cushing's stated his mother divided the property among the children and sold off
one small corner piece that has one home on it. Commissioner Covey said when you sell
property to be developed then naturally people are going to come in and build and that causes
things to change over time. She said as the city evolves it becomes zoned residential rather than
rural said that gets us where we are today. He stated that having lived there for so many years
they didn't understand the issue. She said they have to think of the city as a whole and
development in our area. Mr. Cushing stated the good citizens of Florida put him out of the
fishing business and now the city of Callaway is going to put him out of the chicken business. He
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said he knew that they had to have these meetings and they probably made up their mind on how
they want to proceed. Commissioner Covey said she had not made up her mind but she was
trying to understand the situation. Mr. Cushing stated the chickens are 200 feet from the roadway
from where the one piece of property was sold that has been one house on. Mr. Cushing's still
questioned how they came up with the number of six chickens and Mayor Abbott stated six was
the number of chickens they had come up with during discussions with him, discussions with
Mr. Gandy, and discussions with other municipalities on how they would handle this issue.
Sandra Adams asked if she could distribute a map for the commission to review as she spoke
which Mayor Abbott allowed her to do so.

Sandra Adams, 1021 S.. Avenue, Callaway Florlda said 1d try to clarify some of the
information that's been talked about. Mrs. Adams procewp fed toexplain the aerial map that she
had distributed to the board prior to going to the pog . She pom&, ut her house, her

between Mr. Gandy's property and her property: k’
South Comet She stated that puts her property star

small parcel that her mo’rffer had sold years ago anc{" t's the onky property they have ever sold.
She said her family owns: most of éproperty theg are looking at from South Comet all the way
through to Katherine Avenug., Mrs. s said thechrcken 5 pens are 7 feet tall, 10 feet wide
and 12 feet long. She said it w enough room for the 60 or so chickens that she has
which gives them each their own water, food, nesimg areas as well as doors. She said she had
never had a problem with chickens gettmg out and never had a complaint 50 something years
which included Mr. Gandy who has lived: on Comet Avenue for 36 years. She stated she did not
know what happened other than they both went through cancer treatments and she said she came
through it blessed that she was still alive and he came through hating the world. Mayor Abbott
stated that he would let Mrs. Adams speak as long as she needed but he was going to tell her the
same thing he told Alf and that.was to say he understands it is a particular case to them but it
could be a case anywhere in the city. He stated he wanted to make sure that she gave the city
feedback on how she sees the board presenting this and how it's going to impact the pros and
cons of this ordinance. Mrs. Adams stated she thought that where your property is, how much
property you have and who lives around you should be part of it and considered. She said her
family has been there for over 60 years and the small corner lot is the only property her family
has ever sold which was over 30 years ago. She stated none of the Cushing's were going to be
leaving their property and if they die one of their children or grandchildren will be there they
have made sure of that. She said considering where she is at compared to everyone else around
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her and as far away from his house she is, she stated she has had animal control the Bay County
Sheriff's office all of the news people standing at her hands and they could not hear her chickens
right beside the pin. She said if you want to know the facts come to her house and then go to his
house and tell her what they hear. She stated it is not a noise matter nor and a manure matter. She
said she has never been to the hospital or sick because of chicken manure and none of her kids or
grandkids have been to the hospital or doctor with regard to this issue. Commissioner Covey
asked if her pens were covered so the chickens could not fly out. Mrs. out of stated her pens are
partially covered because chickens have to have some light in order to lay but she said all of her
coops are enclosed. She said she had a shed just to the side of the beginning pens toward his
fence which is 14 x 14 which is also considered a barrier between" his house in her house. She
stated the chickens cannot go into the shed. She said she has, more than six people living in her
house. She said they believe in sharing and if she has a garden and has excess and if someone
needs something out of her gardener and it's no problem She said they take care of each other
which includes the neighbors. She said she believes if you bless others the blessings will come
back. She said they have always tried to grow enough in their garden to take care of all of the
family as well as others who may need assistance. She said it was the same with the chickens and
eggs. She said she has sold a few eg t it was not somethmg they advertised. She said to her
she's not charging for the eggs but people will say take this‘or that toward helping to take care of
the chickens. She said they've had a lot’ dﬁpe’ ecome to her house to see how bad the situation
is because of what happened last June. She%sald shed erything she was told that she needed
to do and did not know W B.to do She stated Six 4 § were not enough to provide for

.

atise society 1&;) ncouraglng people to become more self-
the are encouraglng rooftop gardens container gardenmg
etc. he sa1d tha&tlns ‘put her in'a
Adams stawd this is the? ‘way that's u
sufflclency%and others do noband theyhave never forced any of their children to live this way it's
their choice: She said this was?hg;r choice.and they choose to live this way and to do so in
Callaway. She sard%thls is the only place that she's ever wanted to be and when she got married
her husband moved tg her properté She said they grow vegetables and canned food and fish and
hunt. She stated to take thls away: -from her now was like taking her whole identity and this is the
only way she's ever lived. Sh&ssﬁted she felt like she had a target on her back and she did not
understand why. Commissionér Covey asked Ms. Adams how many acres of property she had an
Ms. Adams replied her family, which is the entire area on the map excluding the one corner lot,
has approximately 5 acres. Commissioner Pelletier stated he had asked city attorney oboes if the
different parcels could be consolidated so that it would qualify for more chickens and he had
stated they could not consolidate. Mrs. Adams stated when they appeared before the commission
in June 2014 that she and her brother had decided to try to keep the peace they would continue
the privacy fence that had already been started between her property and Mr. Gandy's property.
She said she thought they were trying to keep the peace and that Mr. Gandy would be happy that
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they were continuing on with the privacy fencing but instead he call the police and tried to have
them arrested. Commissioner code the asked how long Mr. Gandy had lived there while the
chickens were house don't her property and Mrs. Adams stated he had lived there for 36 years.
Mrs. Adams stated that when he purchased his property there were over 100 pigs that had their
pan adjacent to his property +300 chickens. Someone stated from the audience that at some
point this had become a personal thing and they were discussing an ordinance. Mayor Abbott
said he understood this and that was while he was trying to guide it into responding for pros and
cons of the ordinance. This individual stated that she was making personal accusations against
Mr. Gandy and I have tried to keep it strictly about the ordinance and not make it particular. He
said she is making very personal allegations against Mr. Gandy an and he feels that it's out of line.
Mayor Abbott stated he would say again that this is about: the ordmance and not personal feelings
or allegations. Mrs. Adams stated she felt that the ordmanee should address more where you
lived, the amount of property you have, the numbes ?@people in youf’famlly, and such as that.
She said if she lived across the street on a smalklgfWhere my house would barely fit on it and
someone wanted to have a large number of chickéns she would try to understand that but when
there was a large piece of property that was surroun i
parcels that this should be taken into ¢

members eXCept for one or two
ey make a ruling.

PUBLIC PARTICIPATION
John J. Malone 707 Plantatlon Circle, Calfawav

lives behind Commissioner Cove; &h}s chlckens were probably a lot closer than what
Mrs. Adams had stated with regarc%to the property:1
Commissioner Covey if she had ever ﬁeard his chickens and Commissioner Covey said she had
not. He continued by stating that as far a@the five dollar registration fee, he said his is already
paying a fee. He said he pays $13.54 every two weeks for feed for the chickens. He stated he
paid this fee just to have them for his grandchildren he stated his grandson would probably get
aggravated with the board if they tried to come and take the chickens away. He said as far as
paying an additional fee he felt like they already paid enough of a fee and said he would not want
to pay Mrs. Adams' feed bill.- He also said if they come to a decision and approve of this
Ordinance to please raise the number of chickens to 8 because that was how many he has.
Commissioner Covey stated she could see this impacting other people and as far as the ones
mentioned tonight they were both in her ward. She said right up the street from her house, she
said she couldn't remember the name of the street, but the name of the street has been named
after the people who own the whole block and they have chickens peacocks ducks and geese etc.
She stated before Mr. Malone had brought it forth that she had been thinking of grandfathering
the Adams in because this was really hard when you have these type situations and their sitting
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up there making a decision. Mr. Hall said he has 3 acres of land and they have eight chickens. He
stated as he listened to Ms. Adams talking about her chicken coop that is better than most kids
have for tree house. He said he spoke with his neighbors about this yesterday when he had heard
about this and they have no problem with his chickens. He stated the ambulance service on
Tyndall Parkway talk to him because he had gotten rid of his rooster and they liked hearing him
crow each morning but he didn't! Mr. Hall said as far as making an ordinance about this is he
stated you hear a hand cackle when she lays an egg and that was it. He again reminded
Commissioner Covey that she lived about seven houses away from his and had never known that
he had chickens until tonight. Commissioner Covey agreed that sge did not know he had
chickens. He said if they have to approve this that he hopes they%hange the number from 6 to 8
to cover his chickens. Commissioner Cody asked if anyon%:'_m 8 had considered grandfathering
this issue in because there is a lot of land involved on thigparticubar case. She said there are not a
lot of people that have lived in Callaway for as long a$ the Cushmg%gnly She stated she had
never had a problem with regard to the fowl owneg¢by the Whitaker fa that lives near her
house. Mayor Abbott stated there was a motion-and second on this item r Abbott stated his
opinion which was he did not like this ordinance. ted hg%gd a tremendo ,respect for Mr.
Gandy and wants to do everything he can to try to solveiMr. €ﬁ’mdy s problem tha%he did not like
this ordinance for number of reasons. H sai b,
raised in Callaway. He said putting a stogto tl ‘Way people) It g their lives is a huge restriction
and he feels they need to be able to find a way to resakx the probl‘%n eliminate a nuisance
without eliminating people .of life. He stated they kriow what progress does and said they
know it's not 1950 or: 196(3 any longer and yet atth > same time he still thinks they should go
above and beyond to try, find a way to not say-"no" they can't do some things and said they
' , e these type issues. He said as much as he understands
Mr. Gandy and is supportlve  Tight to peace and quiet and to enjoy his property and such as
that, he said he feels that this is a death knell to i yone that wants to do these types of things. He
said he will probably be criticized for this but he feels that this is overkill to put people out of the
business of teaching things to their kids and Contmumg a way of life where there are clearly from
what he can see, and he said he did not want to talk about a particular case because this could
happen anywhere in the city, that when people are trying to continue something and trying to
really not interfere with the lives of others, that they need to find a better way to solve it rather
than just say they are not allowed to do what they've always done. He stated he knew other cities
had done this and there will probably come a day when Callaway will have to also and there will
come a day when this will happen. He said he is also not supportive of a fee because if it's an
ordinance, there are not fees on other ordinances. Commissioner Pelletier stated that he agreed.
Someone from the audience tried to interject at this point and Mayor Abbott stated that he had
given everyone a chance to speak on this issue including this person with all due respect and they
have an ordinance that is being proposed with a motion and a second. He said there will be a vote
tonight but that doesn't mean the city is not committed to finding a way to resolving this issue.
Someone from the audience stated his comments were directed at - I could not understand the me
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- and the gentleman continued by saying if they do not adopt an ordinance what they have left is
ambiguity and dumping and something needs to be there to address that ambiguity. Mayor
Abbott stated it this point that he felt they needed to go back to the drawing board and do it
better. He said he was not supportive of putting people out of a way of life when he thinks they
should have the wherewithal to figure out how to do it without putting them out of their way of
life. The person in the audience continued by saying the commission needed to have a workshop
to come up with a rule because in the absence of an ordinance they don't know what they have.
He stated something needs to be done maybe not this ordinance but some sort of workshop were
something to come up with a process for how Callaway will deal with it because it Callaway
votes the ordinance down in essence they're not saying a new you can have all the chickens, he
said they are back to what was before. Mayor Abbott stated heus aware that what they currently
have which they know is not the fix but he did not want this which makes other problems. He
said he agreed that they still need to figure out what tQ do.

Mayor Abbott stated we have a motion and a secémd and called for a vote%;ii:%\:% _‘

&,

5

All nays

he is respectful of the efforts they have gone
try to solve th;s issue bi .he does no‘afavor putting people out of a

Mayor Abbott stated clearly there is an: 1§sue
through to put this together
way of life that they need d
of life.

ITEM #10 DECLARE s
City Managet Fullei: %\ted he: ques ~
Quad truc&tﬁat was

cently 1nv0§§&d in an acgti\éﬁt which was not the employees fault. He
stated we had received $590ﬁ«from thi insurance company but said the truck is no longer useful
to the city. Hé*sald we have w\ﬁk}ked o thi vehlcle and now it's drivable so they would like to
place it for sale énGov Deals. H§ said he felt they would receive approximately $3-5,000 to
apply to the purchas&gf anew truék Public Works Director Johnson stated with the combination
of insurance and what we recew@?or the sale of the vehicle that we will have about 50% of the
cost of purchase price of a new yehicle. Mayor Abbott stated that they were telling the Board that
this vehicle would no longer be of use to the city and Public Works Dir. Johnson stated he felt
that it would nickel and dollar and dime us to death with repairs. Commissioner Pelletier stated
again only half of the puzzle. He stated if they had to replace this vehicle why was it not brought
before them tonight. Public Works Dir. Johnson stated they did not know until after the wreck
that they were going to replace it. Commissioner Pelletier asked when was the wreck and Public
Works Dir. Johnson said approximately 3 weeks ago. Commissioner Pelletier stated it was not a
budget issue the issue was that they are asking for approval to sell the vehicle and purchase
another one but they only have a portion of the puzzle which was the sale amount approximately
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and did not have the approximate cost of a new vehicle. City manager Fuller sake stated right
now all were asking us for their approval to sell the vehicle on Gov Deals.

Commissioner Pelletier moved to approve Item #10 - Declare Surplus of a Capital Asset -
Public Works Truck to be sold on Gov Deals. Commissioner Covey seconded the motion.

All Ayes

ITEM #11 IRRIGATION USAGE AT 238 HUGH THO%‘ AS DRIVE

City Manager Fuller stated he had copied Mr. Coffee's letterto everyone which was included in
their packet and did not want to rehash all of the informatiopthat was contained therein. He
stated he tried to add additional facts in an email which lsd’f;ﬁég,gided in the packet. He said
there was an extraordinary amount of water that wené ough this ﬁi@t r which he said the meter
was pulled and tested as accurate. He stated it was: determined by pubti orks staff that it is
possible to use that amount of water. He said whﬁqr%mams now is a $1900 utility bill for the
consumption. He stated no one has denied using the firigatio water. City Manager Fuller stated
that Mr. Coffey is present tonight whe has a couple of points e would like to ma regarding
ter but had never set up in

the irrigation meter. He has not denied smg the 1rr1gatlor2¥

irrigation meter account. Commissioner Covey stated she ha 1q%est10ns regarding this issue. She
said she did not like the payment plan that for this am@unt of mon&%&we should do a promissory

note against the property so a lien could be pfaced on th‘ pmperty if the amount of money owed
to the city is not paid. Shi statedftiﬁs/ is not done and the current resident moves out we have no
guarantee of payment. Clty Manager Fuller stated that was a very good question in this could be
done. Commissioner Covey said that d be the cnly way that she would approve of any type
payment plan. Comnussmner PeII': e he understands the irrigation meter account was not
opened but it is his understandmg thc; water had been used. He stated the homeowner had to
know he was using free water and he also had an issue with the $1900 for three- -year period of
time. He feels the resident should take a Ioan out to pay the utility bill because the city and
citizens has paid this money out.

PUBLIC PARTICIPATION

Christopher A. Coffey, 238 Hugh Thomas Drive, Callaway, FL, said he had lived at that property
since June 2014 for a period of about seven months. He said the irrigation account was closed in
June 2012 by the owner and other tenets have lived at that property since that time without the
irrigation meter account never being turned off. Mr. Coffey stated he's being charged for over 27
months of irrigation usage when he has lived there for only six months. He said he was interested
to see where we received the information and how 457,000 gallons of water could be used in one
month. He stated his research shows that would be nearly impossible to do he said he could drain
his pool every day and refill it and still not have use that amount of water. He said if there was a
leak on the property for that amount of water his house would be flooded. He stated there was no
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way his family could up consumed or use that amount of water in nine months time. He stated
when he talked to legal counseling, he was under good faith that he was paying his water bill. He
said it wasn't like he was using water and not paying his bills because he did pay his bill each
month. He said he was under the impression that all the water they had used was on that utility
bill. He said it was the city of Callaway that failed to say the irrigation account was being used.
He also stated there was never a deposit placed on that account and the account was never open.
He said it's the equivalent of someone using his credit card number and then coming to him to
pay the bill. He said there was no account in his name so there was no responsibility on his end.
He stated the numbers correlate to two years of water consumption. Mayor Abbott stated he had
a couple of questions for Mr. Coffey. He stated that Mr. Coffey hame was on the account was
that correct and Mr. Coffey stated yes that was correct on. ater account not the irrigation
account which was to separate accounts. Mayor Abbott stated thathe had in front of him a utility
bill that stated there was a $40 utility deposit for un%lon as of Octahgr 2014 and was that
correct. Mr. Coffey stated that was correct but saigﬁ% never paid that deposit. Mayor Abbott
stated all of this usage happened prior to that October date and asked if that ﬁas correct. Mr.
Coffey stated that the bill was sent along with the
what it was about. Mr. Coffey stated that this is wherr f;&w ’

what this was regarding. He said at tha&\ me they started br aklng it down and found that there
was no account for irrigation that had been ope He stated ﬁ%ﬁzas told basically when the
system audited itself it was found that 1rr1gatlon wa&bsmg used a? at partlcular address and
then it kicked out of bill for the :
opened in his name other than hlsffregular water*acc; ‘unt. He salckonce the audit occurred then he
thinks the system autorﬁaﬂcally sent 3 utility bill far the irrigation amount owed which tagged on
to it the deposit for the irrigation ac t. Mayor Abbott asked what caused the generation of the
irrigation utility bill; Mr. Coffe € was not aware of what made it generate the deal.
Mayor Abbott asked if he had begun to use the Imgatlon meter at that particular time and Mr.
Coffey responded that the sprinkler setungs are automatic. He stated the previous tenant was
chaplain in the United States Air Force and said he knew for a fact that they had been using the
irrigation system. He stated if you looked at the water usage on the irrigation meter it shows that
it stopped in June 2012. He stated there were other tenets that had been living there watering the
grass etc. but they were never being charged and there were no meter readings being taken.
Commissioner Covey stated this brought to her mind that possibly the owners of rental properties
should have deposits on the water accounts provided to their renters so that his situations like this
happened again there would be some sort of recourse for the city. She stated she understood
exactly regarding where he was coming from because if he had moved there in June and now

he's being hit with his humongous utility bill for irrigation water while other renters were there

as well as himself. She said she believed the new finance director at the first meeting talked
about having owners of rental properties establishing a deposit escrow account for just such
instances as this. She stated to Mr. coffee that he really was not there to set up a payment plan for
the $1900 and Mr. Coffey said absolutely not. Commissioner Covey stated she did not feel
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comfortable holding Mr. Coffey responsible when he had lived there. City Manager Fuller stated
we read the meter in September 2014 and then the meter was read again and approximately one
month and that was when we saw this large amount of consumption on the irrigation meter. Mr.
Coffey stated that 27 months of irrigation water which was 28,000 gallons of water and for the
month of September 2014 it showed 454,000 gallons of water used. Commissioner Covey asked
if this meter had been checked and was told by public works director Johnson that it had been
tested and was tested as accurate. Mr. coffee stated he did not doubt that the meter was correct
but felt that it was a human error that the reading was put in incorrectly in October 2014. Mayor
Abbott stated if he had 454,000 gallons of water usage and one month there was either a massive
water leak, and he stated he may not have even known it if it was an underground water leak
which could happen. Mayor Abbott stated where we are as a k:ity was that we have to be able to
show that the meter reading in September 2014 was accurate and have to be able to show the
meter reading in October was also accurate. He stated this could be a case of human error. He
stated that he was hoping that was already done aptf“bve have reread the meter and that was not
the case. Mr. Coffey stated he had talked to Mr. Fuller in December shortly after the first
meeting that this talk pick was brought up and that it'was going to be his recommendation that
the fee be waived due to the circumstances. Mayor Abbbtt stated where he was with this
situation was that the commission had &aut.horlty to waive this utility bill but the reality was
that if this water has gone through the Ime an _meter within:the city will be charged with this
water usage from Bay County. He said that‘% why i really important him to establish was

er :\tﬁn&\for S/eytember 29, 2014 was checked and

SN

rechecked and sa1d he could go bac m\and confirm that. He said he knows for certain it was red
whether it was rechecked o;}’ not he needed to verlfy Mayor Abbott stated it comes down to
whether the OCtober reading was correct 1ncorrect He said if it's correct the city has to pay
Bay County for thls water. He stated if the: readlng was incorrect then we needed to get it
corrected. Mayor Abbott stated th& he did not feel we could solve this issue at this meeting
because we had to have: verlflcatmn that the October readings were correct. City Manager Fuller
stated we would have documen jon as to whether the reading was rechecked and he believes
that it was. Mr. Coffey ask wHat was the norm procedure when someone terminates an account
with city. He asked was not the meter technician supposed to go out and close off the water
meter. Mayor Abbott stated when an account is closed the meter is red for final time and if the
deposit is enough to cover the amount of water usage for the final deal there could be a refund if
it is less than the amount of the deposit they would be due a refund otherwise the final bill would
be mailed to whoever close the account. Mr. Coffey ask if the irrigation was ever cut off in 2012.
City Manager Fuller stated it was obviously not shut off if someone could use the irrigation
meter after 2012 when the meter should of been shut off. Mr. Coffey stated so if someone moved
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in not knowing there was an irrigation account and turns on the automatic sprinkler system,
washes their car, fills up the pool, etc. and they do not know that there is a separate account and
felt that the water bill was covering the water usage. Commissioner Covey asked if this amount
was based on the readings that were taken on this meter recently and then times the number of
months that Mr. Coffey had lived there and asked if that was how the $1900 was arrived at.
Commissioner Covey stated that Mr. Coffey moved in to the house in June 2014. She stated if
the city read it in September 2014 and then again in October 2014 and in one month later he had
used X amount of gallons of water and if they times that times the number of months he lived
there would it come up to him owing $1900. City Manager Fulleg.stated that was how they
generated the amount not for many reads that were done in 20 or 2013. City Manager Fuller
stated this reflects 32 days of usage on that meter that wasfeég rified as being accurate.
Commissioner Covey stated then we are saying that watwusage‘dld belong to Mr. Coffey based
on our reading of a month times the months he had:lived there. She's d we were billing him for
the number of the month he had lived there at the'rat ;\e consumed the water.
City Manager Fuller stated that was correct. szg
was verification of the October readlng Mr. Coff

each month which would show anomahes and we would r ] eck those. City Manager Fuller

stated he would have to get the piece of 1 paper tha& Ver1f1ed tha}“thls meter reading was rechecked.
Mr. Coffey stated the problem with recheckmg the meter is that thi ere had already been two

gallons cannot be vemfietf agam once the second chccﬁ has beeri-done. He said you cannot verlfy
that one anymore once the second readlng has been done and they can only verify based on the

and accurate. he said there could've been a declnlal, point put in the wrong place for all they
know. Commissioner Covey stated that. if it was Readmg correctly the next month would play
catch-up if it's read correctly been. Mr. Coffey stated exactly and that's when it came up with
454,000 gallons of usage. Commissioner Covey stated that was what she was saying that if she
understands correctly.if they to the amount of water that he used during a one month and
multiplied it times the months he had lived there and charged him for that, and Mr. Coffey
interrupted in stating that was not what they did. Mr. Coffey stated there was a 20 month., Over
two years, that the meter was not read. Commissioner Covey stated he needed to get someone
out to check to see if there was a leak and Mr. Coffey stated there was no leak of that magnitude
because you would know about it. Mayor Abbott stated there were circumstances that that
amount of water usage could be used and Mr. Coffey stated that he would like to know what
those are because he deals in facts. Mayor Abbott asked Public Works Director Johnson if there
could be a leak of this magnitude down in the ground that might not show. Public Works
Director Johnson stated that it was possible and that he and Sharon were looking at it today and
if there was a larger pipe leak then it could happen. He said he understood Mr. Coffey's
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concerned that there should be pooling water of some sort with the leak of that magnitude. Mr.
Coffey stated that if the irrigation lines were leaking that much would he not lose pressure would
he not lose the pressure for the water irrigation system to work. Mr. Johnson stated he would lose
water pressure and neck instance and Mr. Coffey stated that he had normal water pressure that he
normally has. City Attorney Obos as if there was a November and December reading on the
irrigation meter. Mr. coffee stated the meter had been removed to do the test he thought for the
accuracy of the meter itself. He said Mr. Johnson just verified that if he had a leak of this sort he
would not have water pressure in his irrigation system or his hose bibs and he does have water
pressure. Commissioner Covey asked if he had turned off all of mg water within his household to
see if that meter was still turning at that point which would indi¢ate a leak. Public Works
Director Johnson stated he did not know. Mayor Abbott ask we have a method of
determining whether the that much water flowed throug@tﬁéat me
Bay County for that water. Mr. Coffey asked wha&w§ the method that was used to confirm that
the water flowed through the meter. City Manager: Fuller stated they test Q the meter and the
meter checked as accurate and they rechecked the: eadmg Mr. Coffey state&that did not tell
them if the reading was done correctly. Mr. coffee stated that. was the kicker h . He said if the
October 28 reading was not done corme(ly then it m se/ Commissioner C’(Wey asked if
we could not set a meter out there to det rmaine if there was a leak by having everything turned
off in the house to show if there was a leak happemng at that'pa 1cular time. She said if were
losing this kind of water then we need to find out whem the waters. omg Public works director
also stated there was a meterm thelr cirrently so Commissioner
Covey asked if anyone had beenrout there to venfg that the metex was moving or not. Mr. coffee
stated he had turned everythmg off. Comrmssmner: Covey stated that she was asking if anyone

‘ meter currently in place was registering water going
rythi ommissioner Covey stated the water is going somewhere if
the meter: reglstered mor@water gamg through it: Mayor Abbott stated that was all correct but
that we stﬂkneeded to be abf’&to prove: whether or not the 454,000 gallons move through the
meter or not %cause the city was going 10 be billed for that amount of water. He said if we are
going to hold soﬁtebody accountable for this amount of water we have to be able to show
without a doubt that it went througgl the meter. City manager Fuller stated Mr. coffee was
concerned where there tt«would cost his water to be cut off until the situation was rectified one
way or the other and Commxsstgﬁer Covey stated that until we had all the information we could
not cut his household water off. City manager Fuller stated we would also not send this
information to the collections agency and Commissioner Covey stated definitely not until it was
cleared up. Mayor Abbott agreed. Mr. coffee stated he wanted to point out whether it was right
or wrong about the 454,000 gallons of water going through the meter that he did not understand
how the responsibility would fall on him. He stated he did not sign up for an irrigation accounted
did not feel he could be held responsible for the water usage. Mr. coffee stated there was always
the possibility of human error and it can be checked 1 million times and they could not go back
to that previous date reading to see if that previous reading was correct. Commissioner Covey

and are going to have to pay
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stated to Mr. coffee with all due respect, there was a citizen in a couple of months ago that
thought someone was using her water and they went out and checked it and it was an enormous
amount of water with there being no leak determined anywhere. She stated that she had to pay
that account because there was no way to prove that she had not used that water. She stated if it
is determined that that water was used during his time when he was living in the house then he
would need to pay. She said let them get the figures together unless they meet again regarding
this issue. Mayor Abbott stated that he was not certain whether it would require board action or
not but they will have the answer. Mr. coffee asked when he could expect an answer and Mayor
Abbott stated as soon as possible. Mayor Abbott stated he should-have an answer this week.

PUBLIC PARTICIPATION 2

John J. Malone, 707 Plantation Circle, Callaway, FL, smc%accordmg to the owners letter he
opened the water account in June 2014. He stated early in November'2014 he was advised up an
irrigation bill of $1934.48. He asked if someone cuuld please advise him what the city of
Callaway was doing during the months of June Iuly August September and October 2014. He
said in the meantime we have an auditor auditing the utility billing account and-all of that and he
thought she found something like 12 aecounts where no one knew anything. He said he was
listening to Mr. coffee and said he did not get in the house until June 2014 and in the meantime
the city was trying to bill him for over ﬁQO p water consumption that happened prior to his

\LECTED OFFICIALS

Mayor Abb()tt asked how*much m\ley was put Imthe budget for elected officials for ethics
training whxch isa requlremént effectﬁe January 1, 2015 of all elected officials. City manager
Fuller stated there was $1000 1% the comx\mssmn budget for education. He stated $600 of the
1000 was demgnated as IEMO trﬁmmg fortwo elected officials. Mayor Abbott stated he was just
bringing this to everyone S attenuon about the statutory requirement and that there was a variety
of ways they could receive their tralnmg He said the board could say that they could all do it the
same way or each get thelr mu%mg individually. He said it is just their obligation to get four
hours of training and ethics this calendar year. Commissioner Covey asked if it could be done
and 1 webinar. City Attorney Obos said there was a variety of ways they could do it. Mayor
Abbott said some of the ways he is aware of is some of the training is free and some that charge
a fee. He believes Florida league of cities will have the training but was unsure whether there
would be a fee are not. He said there is also a provision where it can be done locally by a
company that is also used by the Bay district schools to provide their training also. He said that
did not mean that they would have to use this company just that there is an option out there. He
asked how the board wanted to proceed. City Attorney Obos stated that Amy Myers in the
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Harrison cell office will also be providing a program to be offered for all of their municipal
clients which would be free and will be held in June 2015. He said this is new for municipal
officers but the school board has been required to have this training for a while. Mayor Abbott
also said that other agencies have made internal decisions that said even though it's not required
that they want anyone who has fiduciary responsibilities to go through the training. He said he
felt that was something that they may want to consider. He said there are many agencies send
more than what is required for this training. Mayor Abbott stated that based solutions has a
course and now we know that Harrison sale will be providing some training in June and possibly
the Florida League of Cities will be having some training in Aprikso there are several different
options for the elected officials to pursue. City Attorney Obo& stated this is training that is
required every calendar year. Mayor Abbott stated that itis hi$:understanding that when they all
do their financial disclosure annually that part of the financial d:g%l sure is that they will have to
show evidence of the training. He said in the mteresé%f full disclosure,one of the companies
offering local training is based solutions which w', 'be offering tralnlng late January they have
given the city of flyer and will also be prov1d1ng€§12 training in February: Commissioner Pelletier
stated he would be going to Crestview in April as wﬁ%uld be free. Commissioher Covey stated
she probably would go to Crestview also. She stated it's shmli ﬁ% left up to the individual elected
officials on how they received their training; He said he wamed the board to give some thought
as to whether others in addition to the elected ofﬁcxals may wa to take this training.

COMMISSION COMMENT&
Mayor Abbott stated: tha?he knew there were some glitches Wlth the onhne bill paying and asked
city manager Fuller to gwe an updata n how these issues are being cleared up. He also stated
that he spent two days in Tallahass e recently at the:Florida regional counsel Association and to
suffice it to say the biggest thing that's commg out of this was that somewhere between 800
million to perhaps $1 billion that the state now beheves will come in as revenue that they did not
forecast that was going to come in bacle in the sprmg when they built the budget. He said they
seem to view this as the economy 1mpr0vmg slowly but steadily. He said that he hoped that this
would possibly lead to more revenue sharing in the future.

Commissioner Pelletier asked city manager Fuller if he could get a few records from him for the
month of September and October November. City Manager Fuller stated that would be fine. He
then stated that the water bills were out late again and that he spoke to City Manager Fuller
regarding this. City Manager Fuller seem to believe that in part that work orders could be part of
the problem. He stated he spoke with someone at Springfield regarding this type issue and asked
city manager Fuller to explain about the work orders and how it could cause the bills to go out
late. He stated Springfield stated it should not be a problem regarding the work orders.
Commissioner Pelletier stated it's his understanding that public works is closing out work orders.
City manager Fuller stated he was told that the bills were a little delayed due to some work
orders that needed to be closed out and Mr. Pelletier stated he did not understand and ask if this
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had something to do with the meter readers. City Manager Fuller stated between work orders and
the holidays this calls a slight delay. Commissioner Covey stated that Springbrook allows them
to do work order closeouts. Public Works Johnson asked Sharon to explain the issue. She stated
the work orders themselves does not directly affect the meter reading. She said the work orders
that they were talking about are the work orders that Micah generates on 31 December to go
back out and do rereads all accounts. She stated our meter readers went out on the first and did
the rereads even though they were on holiday. She stated she sent them to Micah at the beginning
of January 2. She stated once she sends them to Micah electronically she has no control over
them after that point and it was up to her to close them out. Comx:gissioner Covey asked his lance
if she could have closed them out herself using Sprlngbrook soy ware. Ms. Lynch stated she was
told not to close those out yet because it had not been trans ed as one of her duties at this
point. Commissioner Covey asked if there was software: _'.g'% Sprmg«v ook where she could do these
closeouts and Ms. Lynch stated there was. Commmm%ler Covey stat d we shouldn't have that
problem happen again. She asked why were we g ratmg follow-ups zfé‘«late as December 31.
Ms. Lynch stated it was due to the holidays and disconnects that had to be taken care of because
the meter readers were behind because of holiday ledye time. an$ they did disce :
both November and December. City manager Fuller sta >d-again that it was the hohdays that
through them off. City manager Fuller stated that workmé ard to get these bills out in a timely
manner and Mayor Abbott stated so in’ February they would s%&the bills out on time.
Commissioner Covey again asked about cIoseout of work orders . She asked Sharon that since
she had the software th n t have to get transfe}:re(i up to Cl%all for her to do the

, Rk correct. Sharan stated the: only part of them because

ue and h&w to be sent\to City Hall. She said any service order
dealing with meters checks: f 2 ¢ ‘
disconnects h&vatﬁ g&back to €

couldn't close them out at pubhkworks*“ eLC1ty Hall personnel pull it up and view it
electronically to bc\able to do their portion’ of the billing. Sharon said she did not know their
procedures at City Hall on closmg:}hose work orders out but that she just knew there are more
steps and what she Woutd normall do to close out billing work orders. Commissioner Covey
stated they might want to 10012 g}fo that because if they could do part of them at public works
then they should be able to do them all at public works which would speed up the process. City
manager Fuller stated they are researching ways to do away with be paper trail and to handle
these issues electronically instead. Sharon stated they are eliminating the paper because anything
she does is electronic until she printed out and gives it to her text to go out and physically do the
checks read checks etc. She stated once this has been accomplished by her text then she goes
back in and handles it electronically. Sharon stated by asking her to do on and off cutoffs as well
they are asking her to put another task in her lap. City manager Fuller stated they could still pull
it up electronically at City Hall utility billing and assess the accounts. Commissioner Pelletier
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asked City Manager Fuller if he could get him status of delinquent accounts from May to
December 2014. He stated his last question was where were we all the financial statements. He
asked if we had made any progress and city manager Fuller stated there had been progress made.
City Manager Fuller asked finance director Waldrip to step to the podium and address this issue.
She said she had completed bank Rex through September and said she was probably a little more
optimistic than she should be but she was hoping to get a trial balance for 2014 for the audit at
the end of this month. She said the month was flying by and she's not making a lot of progress
but said she did have all of the bank things closed out and reconciled and being recorded so she
said she was making some progress. Commissioner Pelletier stated since July and August have
been closed out why do they not have financials he said they voted on this six or seven months
ago and that it was a matter of printing them was that correct. Finance Director Waldrip stated
that was correct as far as the printing but she had not gone back to verify all of her information
and had not gone back and looked at all the balance sheet accounts: and reconciled all of those.
She said it was probably not materially different and that she could give them some preliminary
financial statements. She said she could definitely give them July and August preliminary
statements. She stated she solve it they were receiving a dashboard type report at some point and
said that it looked like a pretty neat report. She stated it was aone sheet report which showed the
revenue coming in the expenses, had pf T/’Emt etc. Mayor Abbott stated that was the quarterly
financial statements and stated they were: fro rfinance director Bennett to was the couple of
finance director's previous and had not rece;,,ved them n over a year. City Manager Fuller stated

able to totally concentrat
priority. Finance Director V
the financials but sk
had \ésked for yes or no answer. Finance Director
Waldrip stated no. Commmsmner PeE‘ ;er stated they had not come the City Hall so they are in
violation of their contract, correct Mayor*\Abbott stated why didn't she touch base with them to
see when they intend to be here and let us know. Finance Dir. Waldrip said they would be there
when we're ready. Cbmmlssmnex: gelletler stated that was not the issue because they are in
violation of their contraﬂ{ Flnanc?Dlr Waldrip stated we had asked them and Commissioner
Pelletier interrupted to state: tha}gommlssmn had not asked them for an extension. Finance
director Waldrip asked if they wanted us to asked them to come in be here. Commissioner
Pelletier stated he was asking the question where are we at. Finance director Waldrip asked that
that is what they would like for them to do and Commissioner Pelletier said since there was no
vote no second and that we have a contract with Warren Averett, then he would assume they are
in violation of their contract and should have started by now and said this was his assumption.
Mayor Abbott stated we can assume that but if they are doing another audit somewhere then they
cannot physically be in two places at one time. Mayor Abbott stated that was one of the points he
had made when they wanted to make a statement that we weren't going to vote to change it or
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vote not to change it but if there are not here, they are not going to be able to do it if they're not
here and said that's where they are right now. He said that's why he was asking city manager
Fuller to please get in touch with them and ask them what their intentions are. Commissioner
Covey said she thought that as a contractor they would come before the Commission if they have
another job going and they were not going to get here in time, they could have come and said to
them as a Commission that they were asking us because they were not going to be able to make
the contract beginning date so would they be willing to understand that and allow it. Finance
director Waldrip stated that it was not them who is not ready, she stated it was the city who was
not ready so she said she spoke to the auditor and let them know that she would not be ready by
December 1st to begin the audit. She said they offered a 10 d& xtension and she let them know
that she would not be ready within the 10 day extension eithes Commissioner Covey stated the
auditor has a contract with the commission and they shouftf hav& ome before the commission
letting them know that they had been contacted by.ous aff
to begin the audit on December 1. She stated tha%;: i the
have handled the contract issue then rather than after the fact. Finance diree or Waldrip said that
she, Mrs. Balent, did initiate a request to take this 1ss¥1e up wx@;}he audit comniittee.
Commissioner Covey stated the audit eQmmlttee was not ie people who this request should
have been sent to. She said the audit Comrmttee only selee ‘the auditor and any other tasks as
assigned by the commission. She stated t.he commlssmn did nkask the audit committee to take
on this duty because the contract was between the commission an&;QWarren Averett. Finance
director Waldrip said that sheh; elt Mrs. Balent\was jus Oneerned th} this be communicated to
the commission and tha%;Was what she thought sheg\_ supposeé to have done. City Manager
Fuller asked at this time what we wex’e proposing.. Mayor Abbott stated said we were proposing
to have an audit when we're ready. Ff/ ce director Waldrip said we have the alternative
schedule and stated she had contacted her and said that she could move it up at least one week
from the schedule that was passed out this evening: Mayor Abbott stated as far as finance
director Waldrip knew and based on fﬁe,communication the auditor received from the city, when
do they expect to be here. Finance Director Waldrip said they committed to the schedule which
she had on her desk. Mayor Abbott asked that she communicate this information to the
commission. Commissioner Pelletier thanked her.

Commissioner Covey stated she would first like to commend the public works staff for staying
on top of the fact that water was used at an address, having charges filed against the person for
thievery of water, and for Micah working with the police to ensure they were prosecuted. She
said so it took the public works department and Micah from the City Hall working together to get
this done. She stated she also wanted to command Leisure Services Director Legare for obtaining
free trees for our city stating this was the kind of initiative taken among our employees to benefit
the city. She stated she wanted to bring the commission and citizens up to date on the AWT
issue. She said they are still in closed mitigation and said things are moving unbeknownst to
everyone but they have to wait on receipt from this one before they can take action. She said the
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attorney gave parameters to the representatives that they have to stay within. She stated they
have deadlines and they are moving as fast as they can considering the parameters everyone falls
under. She said with that being said we can't dictate the time frame on these parameters that other
people are having to meet. She said the point she was trying to make was that this was taking
longer than they anticipated due to the different parameters set for other individuals. She stated
she would keep everyone updated at every meeting and that it is moving it just may not be
moving as fast as we would like for it to. She said she felt it was moving in a positive direction.
She then asked if the city is still utilizing inmates for work. City Manager Fuller stated as far as
he knew we were. She stated we have so much litter on the streets , that we could have them
picking up litter if we do not have anything else for them to d y.She said she felt like we should
utilize the inmates as much as possible. City Manager Fuller sta ed we will be using the inmates
as much as possible so our manpower will not be used fe v those t pe tasks. Commissioner Covey
stated that March will be paint up, clean up, fix up nf&lth and said' sgwas tired of us reading
proclamations and not getting anything done with p régard to the proclam&gons She asked that
someone tried to contact groups at Tyndall to assfSL retired military, possﬁ;fé\ contacts churches
within our city limits who may help their congregatl%s to helﬁ&lean up and béautlfy Callaway,
she said there are people who will help the elderly we: j%kt ’ f‘j d to get in contact with them so if
anyone had any contact information on any:of these type gréups she would appreciate them
doing so for the benefit of Callaway. Sh@stat ir City Haif{%eally needed to be flxed up and
that it was in bad shape. Shq“ ' i

City manager Fuller stated ‘is currently being advertlsed She said that she looked at the
performance apprzf%’akforms ﬁm manages and for' other employees stating that city manager
Fuller's eva{uatlon would: be comin; .Up inJu amgshe then asked when city clerk Hirth's
evaluation: ‘would be due and: was told" at would be in September. Commissioner Covey stated
the city clerk’; got by this time wuhout then \havmg done an evaluation. She then said she had
noticed a monthlygsewage flow report front Parker and had never seen one of those before. She
asked what it was. Clty Manager: Fuller clarified that it was a monthly report sent out to all AWT
members. She also stated, that she;notlced they had received monthly financial reports for the
past two months from the Imhtaﬁy point advanced wastewater treatment system and asked if we
had been receiving these every two months. City manager Fuller stated we had been receiving
them regularly. She asked when they are fiscal year ended and city manager Fuller stated the
same as Callaway's which would be September 30 of each year. She also mentioned that she had

seen a memorandum from the state where the Berthe Avenue request for reimbursement from
FEMA was not approved. She asked what we were going to do about the city manager Fuller
explained we had requested a waiver for public disaster funding which required a 25% match
requirement. He stated the state will help us pay one half of that if we qualified for a waiver
which was 12.5% and they informed us that we did not meet the requirements that said that this
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did not reflect all whether or not we would receive the FEMA grant for the spillway project. He
stated we still want to move forward with what we are doing with regard to the spillway even
though we do not have the waiver.

City manager Fuller stated that he and Commissioner Covey had spoken last week regarding a
resolution which would require defaulted or properties going through foreclosure to register with
the city. He said it was being done throughout the state and said there were over 100 cities and
counties that have passed ordinances such as this. He stated we were going to start working on an
ordinance if this was the direction the commission wanted us to go. He stated they would have
something prepared for the next commission meeting regarding this issue. He stated they briefly
discussed having a provision for residents to provide the c1ty ‘with evidence of having a garbage
collection provider/account from whichever carrier they chose. He stated that this time we are
still trying to figure out how to go about collecting that information. ‘Mayor Abbott stated the
only thing that made him a little nervous about requesting this mformatron was did you mean
their individual private accounts. City manager Fuller stated that pos51bly when someone comes
into City Hall to open a utility account that they furnish the information to the city at that time.
Commissioner Covey said that she did:not have a garbaga collector because she did not generate
enough garbage to pay that fee every/m the. She stated she had a friend who has a business who
allows her to put her garbage in his dumpste §h@sald she felt that it would be imposing on her.
She stated she hved in a County at one time, where tlﬁ’ information was attached to their tax bill

her home: geople put 1t ouNn thei 1

never collécted. She said thab. she n ded

up Callaway then she would b@ willing' to do it. She said it was important to her to not see this
type trash laymg‘around in the cﬁ}( City attorney oboes stated if we required them to provide
evidence that they hﬁd an account what was to stop them from turning right around and
cancelling the account: €omm1831§ner Covey stated that if we expect code enforcement officer
Frye to handle this type s1tuat10‘9$ then we would have to give him the tools to be able to deal
with. She again stated that when she moved here she thought that it was attached to the tax bill as
in the county where she had previously lived. City Manager Fuller said his last item for
discussion was regarding the number of annual leave hours he had accumulated last year over the
amount of hours employees can bring forward in January (240 hours). Commissioner Covey
asked what his total was when he became the City Manager. City Manager Fuller stated he
would get this information broken down into the number of hours accumulated as the Planning
Director and as the City Manager and would bring it back to the Commission.
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Mayor Abbott read the Announcements for the meeting at this time.

* Code Enforcement Board Meeting - Thursday, January 22, 2015, 6:00 P.M.
* Next Regular Commission Meeting - Tuesday, January 27, 2015, 6:00 P.M.
* City Offices Closed - January 19, 2015 - Dr. Martin Luther King, Jr. Day

There being no further business, Commissioner Covey moved to adjourn the meeting at
10:22 P.M. Commissioner Pelletier seconded the motion.

All ayes

« Code Enforcement Board Meeting - Thursday, | :
* Next Regular Commission' Meeting - Tuesday, January-27, 2015, 6:00 P.M.
= City Offices Closed - January, 19, 2015 - D Martin Luther King, Jr. Day

There being no further business, C
seconded by Commissioner Pelletic

Sandra B. Hirth, City Clerk
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Agenda ltem # 1

City of Callaway Board of Commissioners
Agenda Iltem Summary

February 10, 2015

Resolution 15-03 Amending Utility Billing Policy Manual For Mailing Bills

1. PLACED ON AGENDA BY: 2. AGENDA:
PRESENTATION
PuBLIC HEARING
CONSENT

OLD BUSINESS
REGULAR

1. Michael Fuller, City Manager

OOX0O0

3. IS THIS ITEM BUDGETED (IF APPLICABLE)?: Yes [JNo[]

N/A

4. BACKGROUND: (wHY, WHAT, WHO, WHERE, WHEN, HOW, & IDENTIFY ALL ATTACHMENTS)

In October 2014, Warren Averett conducted a study regarding the billing and cash receipts in the Water Fund and
presented recommendations, including mailing utility billings by a certain date. At the last regular, the City Commission
voted to adopt a policy requiring utility bills be generated and mailed a by the end of each month.

The attached Resolution will amend the Utility Billing Policy Manual by establishing a “Mailing Bills” section and including
the new policy on mailing utility bills by the end of each month.

ATTACHMENT:

e Resolution 15-03 and Exhibit

5. REQUESTED MOTION/ACTION:

Staff recommends the City Commission approve Resolution 15-03 amending the Utility Billing Policy Manual by including
the new policy on mailing utility bills by the end of each month.




RESOLUTION #15-03

A RESOLUTION OF THE CITY COMMISSION OF THE CITY
OF CALLAWAY, FLORIDA AMENDING THE UTILITY
BILLING POLICY MANUAL ADOPTED BY RESOULTION
12-17; REQUIRING UTILITY BILLS BE SENT TO POST
OFFICE WITHIN A CERTAIN PERIOD OF TIME;
REPEALING ALL  RESOLUTIONS IN  CONFLICT
HEREWITH; AND PROVIDING AN EFFECTIVE DATE.

WHEREAS, the City Commission of the City of Callaway, Florida formally adopted policies and
procedures in regards to utility billing practices in 2012 by Resolution 12-17; and

WHEREAS, the City Commission requested a study evaluating the billing and cash receipts
processes of the Water Utility enterprise fund in October 2014; and

WHEREAS, the City Commission met at a publicaily noticed meeting on January 27, 2015 to
adopt a policy regarding the generating and mailing of utility bills each month; and

WHEREAS, these new utility billing policies and procedures should be made part of the existing
“City of Callaway Utility Billing Policy Manual.”

NOW, THEREFORE BE IT RESOLVED BY THE CITY COMMISSION OF THE CITY OF
CALLAWAY, FLORIDA:

SECTION 1. The “City of Callaway Utility Billing Policy Manual” is hereby amended to
include a section titled “Mailing Bills” and attached hereto as Exhibit A.

SECTION 2. REPEAL. All resolutions or parts of resolutions in conflict herewith are repealed
to the extent of such conflict.

SECTION 3. SEVERABILITY. If any section, subsection, sentence, clause or phrase of this
Resolution, including Exhibit A, is for any reason held invalid or unconstitutional by the decision of any
court or regulatory body of competent jurisdiction, such decision shall not affect the validity of the
remaining portions hereof.

SECTION 4. EFFECTIVE DATE. This Resolution shall take effect immediately upon its
passage.

Res. 15-03
Page |



PASSED AND ADOPTED this day of , 2015, by the CALLAWAY

CITY COMMISSION meeting in regular session.

CITY OF CALLAWAY, FLORIDA

Thomas W. Abbott, Mayor

ATTEST:

Sandy B. Hirth, City Clerk

users (WCITYSVRYM Fuller Docs/Utifity_ Resolution 15-03.doc

Res. 15-03
Page 2



Exhibit A

Once approved, the discount will cease immediately if the account holder no longer owns the
homestead. However, the account holder may reapply for the discount as a Non-Homeowner if
they still reside in the home. (See next section for details.)

Qualifying Senior Non-Homeowners

The Senior Citizen Discount is also available to residential account holders 65 years of age or older,
living within the city limits, who permanently reside in a household with a household income that
does not exceed the maximum amount provided for by Florida Statute 196.075.

An application form is required to apply for the discount, along with documentation for the most
recent calendar year available for each member of the household that would be sufficient under
Florida Statute 196.075 to establish that the household would qualify for the additional senior citizen
homestead exemption, if the account holder were the owner of the housing unit and were applying
forit. In addition, the account holder may present his/her latest social security statement as proof of
income.

Confirmation and Effective Dates

Upon inspection of the application form and required documentation, City staff will notify applicant of
qualification or disqualification of the discount and state the reason for any disqualification.

Once a senior homeowner's application has been approved, the discount shall apply up to and
including December of the year following the year of the tax bill. However, if the application has not
been approved by the 15th day or later of a month, the discount shall not apply to that month.

Once a senior non-homeowner's application has been approved, the discount shall apply to the
following thirteen utility bills for the household or until the applicant no longer permanently resides at
the residence. However, if the application has not been approved by the 15th day or later of a
month, the discount shall not apply to that month.

Because qualification for the Senior Citizen Discount is based on income for a particular year, the
account holder must apply each year.

DUE DATES & PENALTIES

Utility bills are due and payable on the 15th day of each month. The due date is clearly stated on
each billing statement and no past-due notices are mailed.

Failure to make timely payment on the 15th day of each month will result in a penalty of ten (10)
percent of the utility bill which will be added to the amount then due and payable. in the event that
the 15th day of the month falls on a day that City Hall is closed, the utility bill is due and payable on
the next business day. Payments RECEIVED thereafter will be subject to the ten percent penalty.



Agenda ltem # 2

City of Callaway Board of Commissioners
Agenda ltem Summary

February 10, 2015

Resolution 15-04 Amending the Accounting Policy Manual

1. PLACED ON AGENDA BY: 2. AGENDA:
PRESENTATION
PuBLIC HEARING
CONSENT

OLD BUSINESS
REGULAR

J. Michael Fuller, City Manager

CIOXC0

3. IS THIS ITEM BUDGETED (IF APPLICABLE)?: Yes [JNo[]

N/A

4. BACKGROUND: (wHY, WHAT, WHO, WHERE, WHEN, HOW, & IDENTIFY ALL ATTACHMENTS)

In October 2014, Warren Averett conducted a study regarding the billing and cash receipts in the Water Fund and
presented recommendations, including policies for daily deposits and risk assessment. At the last regular, the City
Commission voted to adopt a policy requiring deposits be made daily. The vote included a policy to conduct
annual/semi-annual risk assessment of the City’s billing functions.

The attached Resolution will amend the Accounting Policy Manual by change the section titled “Cash Receipts and
Deposits” and establishing a section on “Risk Assessment”.

ATTACHMENT:

e Resolution 15-04 and Exhibit

5. REQUESTED MOTION/ACTION:

Staff recommends the City Commission approve Resolution 15-04 amending the Accounting Policy Manual by including
by requiring daily deposits and annual/bi-annual risk assessment on the City’s billing functions.




RESOLUTION #15-04

A RESOLUTION OF THE CITY COMMISSION OF THE CITY
OF CALLAWAY, FLORIDA AMENDING THE ACCOUNTING
POLICY MANUAL PREVIOUSLY ADOPTED BY THE CITY;
REQUIRING DAILY BANK DEPOSITS OF UTILITY
PAYMENTS; PROVIDING RISK ASSESSMENTS OF UTILITY
ACCOUNTS; REPEALING ALL RESOLUTIONS IN
CONFLICT HEREWITH; AND PROVIDING AN EFFECTIVE
DATE.

WHEREAS, the City Commission of the City of Callaway, Florida formally adopted policies and
procedures in regards to accounting practices in August 2011; and

WHEREAS, the City Commission requested a study evaluating the billing and cash receipts
processes of the Water Utility enterprise fund in October 2014; and

WHEREAS, the City Commission met at a publically noticed meeting on January 27, 2015 to
adopt a policies regarding daily bank deposits and risk assessment of utility accounts; and

WHEREAS, these new accounting policies and procedures should be made part of the existing
“City of Callaway Accounting Policy Manual.”

NOW, THEREFORE BE IT RESOLVED BY THE CITY COMMISSION OF THE CITY OF
CALLAWAY, FLORIDA:

SECTION 1. The “City of Callaway Accounting Policy Manual” is hereby amended to revise
the section titled “Cash Receipts and Deposits™ and to include a section titled “Risk Assessment” and
attached hereto as Exhibit A.

SECTION 2. REPEAL. All resolutions or parts of resolutions in conflict herewith are repealed
to the extent of such conflict.

SECTION 3. SEVERABILITY. If any section, subsection, sentence, clause or phrase of this
Resolution, including Exhibit A, is for any reason held invalid or unconstitutional by the decision of any
court or regulatory body of competent jurisdiction, such decision shall not affect the validity of the

remaining portions hereof.

Res. 15-04
Page 1



SECTION 4. EFFECTIVE DATE. This Resolution shall take effect immediately upon its

passage.

PASSED AND ADOPTED this day of , 2015, by the CALLAWAY

CITY COMMISSION meeting in regular session.

CITY OF CALLAWAY, FLORIDA

Thomas W. Abbott, Mayor

ATTEST:

Sandy B. Hirth, City Clerk

users (WCITYSVRIM Fuller Docs/Utility_ Resolution 15-04.doc

Res. 15-04
Page 2



Exhibit A

The City's deposits are held in qualified public depositories pursuant to State of Florida Statutes, Chapter
280, "Florida Security for Public Deposits Acts." Under the Act, all qualified public depositories are
required to pledge eligible collateral having a market value equal to or greater than the average daily or
monthly balance of all public deposits, multiplied by the depository's collateral pledging level. The
pledging level may vary depending upon the depository's financial condition and establishment period. All
collateral must be deposited with an approved financial institution. Any losses to public depositors are
covered by applicable deposit insurance, sale of securities pledged as collateral and, if necessary,
assessments against other qualified public depositories of the same type as the depository in default.
The City Clerk will request written acknowledgement from all public depositories that the account(s) will
be classified on the records of the qualified public depository as a public deposit and will be collateralized
as such.

Payments are received primarily through the mail, in person at the City's offices, or electronically. Cash

nd ch hould be immediatel i fter th lancing of the drawer to the proof i h
Customer Service Representative. A Bdeposit slips are prepared by the Gashier Customer Service
Representative and payments are deposited in the bank daily by a courier or officer of the City. Any
payments received during the day which are not deposited in the bank at the end of that day are kept in
the secured vault for deposit the following business day.

All payments are identified by type (i.e., assessments, facility rental fees, utility bills, reimbursements,
etc.) by the department responsible for receipt of payment. A copy of any support documentation is filed
in the monthly cash receipts folder. A validated copy of the deposit slip is filed by the Cashier along with
a register report which details the receipts which are included on each deposit slip.

All transactions are then posted when received through daily interfaced journal entries. The validated
nk its sli nd proof list should b the City Clerk or Finance Director to commit batches
the day followin osit of the funds.

Deposit slips along with supporting documentation are then grouped by month and maintained by the
Cashier in the City’s records in accordance with retention requirements.

{Strike-through-Removed/Underlined Added)



Exhibit A

The City obtains insurance policies to protect itself from the risks of loss from theft of, damage to, or
destruction of assets, errors and omissions, and job-related illnesses or injuries to employees among
others. Specifically, the City insures for the following:

Property

Inland marine

Fuel Tank Coverage

General liability

Automobile liability

Public officials and employees liability

Workers compensation

Supplemental Coverage required for Firefighters

Life and Accidental Death & Dismemberment (on the job)

All insurance policies are for a period of one year and generally coincide with the City's fiscal year
beginning October 1. The policies are reviewed on an annual basis by the City Clerk's office along with
the City's insurance consultant(s) to insure the adequacy of coverage.

n an annual or bi-annual is, a risk assessment of City's billing functions should b rformed.
Internal testing shoul rformed to ensure all ounts ar nfigur roper| r he risk of
billing error. The City’s risk essment str. hould giv icular focus on utility accounts t
whether all meters are configur roperly in th m.

The City uses a computerized, networked accounting system. The City contracts with an IT Service
Provider to provide for continuity of support services, to safeguard data stored on the City's computer
network system, and to maintain the integrity of the system as a whole.

The City presently has 4 computer servers; each using a Windows based operating system (1 Windows
2000 and 3 Windows 2003). One server is dedicated to the automated meter reading system and it is
locked in a secure room at City Hall. The main file server and a print server are located in the Media
Room at City Hall which is only accessible to City employees. Another file server is located at the City's
Public Works office and is accessible only to City employees.

Backups are performed twice daily, on tape and USB external devices. The backups are checked daily

and are tested twice per week by the contracted IT Service Provider. Daily backups are maintained at
City Hall. Weekly backups are kept off-site in the City's safe deposit box at Regions Bank.

{Strike-through-Removed/Underlined Added)



Exhibit A

Files stored on the servers are password protected. Administrators and authorized users are required to
change their passwords every 90 days. Complex passwords are required.

{Strike-through-Removed/Underlined Added)



Agenda Item # 3

City of Callaway Board of Commissioners
Agenda Item Summary

2-10-15

National Museum of The United States Airforce (NMUSAF) Loan and Static Display Program

1. PLACED ON AGENDA BY: 2. AGENDA:
PRESENTATION ]
Michael Fuller, PuBLIC HEARING ]
City Manager CONSENT X
REGULAR ]

3. IS THIS ITEM BUDGETED (IF APPLICABLE)?: Yes[1No[]
NA

4. BACKGROUND: (WHY, WHAT, WHO, WHERE, WHEN, HOW, & IDENTIFY ALL ATTACHMENTS)

The City is required annually to submit a Loan Agreement to The National Museum of The United States Air
Force for the static display aircraft at the Callaway Recreational Complex and Veterans Park.

Attachments
e 2015 (NMUSAF) Loan Agreement
s Inventory Report
¢ Point of Contact Information Sheet

5. REQUESTED MOTION/ACTION:
The City Manager request approval from the Commission to execute the National Museum of The United
States Air Force Static Display Program 2015 Loan Agreement.
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MUNICIPALITIES - INSTRUCTIONS FOR
COMPLETING THE LOAN RENEWAL PROCESS

1. 2015 LOAN AGREEMENT: Review, sign and date the Acceptance Statement located on page six of the loan agreement.
NOTE: No changes are authorized to be made to the 2015 Loan Agreement. Any changes made will automatically void the
Agreement.

2. 2015 INVENTORY REPORT: Complete a physical inspection of each item, verifying the nomenclature against the attached
computerized inventory report. Please annotate any discrepancies such as additions (munitions that are attached to the aerospace
vehicles), shortages, damage or deterioration. Upon completion of the physical inspection, sign and date the Certification Statement at
the bottom of the inventory.

Loan Agreement & Inventory must be signed by the Mayor/City Manager (no exceptions).

3. 2015 POINT OF CONTACT INFORMATION SHEET: Review the Point of Contact Information sheet and make pen and ink
changes to correct the information, do not retype document. Explanations of several items on the Point of Contact Information Sheet
are listed below:

e  The Historical Property Custodian: The Mayor/City Manager is the Historical Property Custodian (no exceptions). This is
the only individual authorized to sign the loan agreement and inventory report in accordance with Department of Defense
Directives.

e  Primary Point of Contact, Title Primary Point of Contact & Primary Phone Number: This is the individual that you want to
receive any correspondence from the Museum and can answer any questions in reference to the items on loan. This
individual can be different from the Historical Property Custodian. This individual can’t sign the loan agreement and
inventory report.

4. PHOTO REQUIREMENTS: Provide a CD containing current digital images in JPG format. Do not send hard copies of images
or any other media, no 3.5 disks, flash drives, movies, etc.

Images must contain:

e  General view of the whole aircraft/missile in its entirety, taken from both left and right sides to include sufficient
detail to show the overall condition and tail number for the airframe. No angle shots. Images for all other artifacts
will be of sufficient detail to insure positive identification of each object.

e Any damage to the item (e.g. corrosion, insect/animal infestation, paint chipping or fading, broken or cracked
canopies or windows). Provide both close up, detailed views and wide angle views (where appropriate)

e  Any armaments or munitions attached to items on loan; images should show sufficient detail to ensure positive
identification of each object (if applicable)

5. INSURANCE: Provide proof of insurance to include name of carrier, limits of liability and period of coverage (copy of binder).
For self-insured organizations, proof shall constitute a written and signed statement attesting to ability to reimburse for full
replacement value will be provided each year. For insurance purposes the Government appraised value of the item(s) on loan to your
organization is noted on the inventory report in the column labeled “Value”.

Upon completion of the above actions, forward a copy of the loan agreement and inventory signed by the Mayor/City Manager,
corrected points of contact information sheet, CD containing digital images, and proof of insurance coverage to the address below no
later than 31 March 201S.

NMUSAF/MUC

ATTN: Patricia Ochs

1100 Spaatz St

Wright-Patterson AFB OH 45433-7102

NOTE: NMUSAF will not accept loan renewal packages via email.



ATTACHMENT 1

NATIONAL MUSEUM OF THE UNITED STATES AIR FORCE (NMUSAF)
LOAN AND STATIC DISPLAY PROGRAMS

INSTRUCTIONS FOR PREPARATION AND MAINTENANCE OF AEROSPACE
VEHICLES
SECTION A - GENERAL

A. Information:

1. This instruction covers the requirements for the preparation and preservation of aerospace
vehicles for static display by an organization borrowing an aerospace vehicle from the National
Museum of the United States Air Force (NMUSAF).

2. These requirements are designed to return and/or maintain the aerospace vehicle in as near
original configuration as possible and to render them suitable for display.

3. Generally, all reconditioning, repairing, and refinishing will be accomplished in
accordance with current Air Force directives and instructions and in a manner that would not
modify it in any way, thereby altering the original form, design, or the historical significance of,
said property. Deviations from this standard must be requested in writing and approved by
NMUSAF.

B. Security Requirements:

1. Aerospace vehicles on display and undergoing preparation for display shall be kept secure
from unsupervised personnel. Aerospace vehicles will be maintained with sufficient security to
ensure that it is protected from vandalism and theft or unauthorized removal of components.

2. Any theft or unauthorized removal of components shall be immediately reported to the
local law enforcement agency and by the next working day to NMUSAF. This must be followed
by a report of the investigation of the incident within 30 days.

3. All canopies, doors, access hatches, and access plates, except for one entrance door, will
be permanently sealed shut by any of the following methods to prevent unauthorized entry:

a. Bolting through the hatch to internal crossbars placed across the opening. These can
be fabricated from sturdy steel strapping or channel iron.

b. Riveting the door securely to the jamb section.

c. Attaching hasps internally and securing with inside padlock.
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d. Whatever method is employed to secure doors and access hatches, the crevices
remaining will be filled with caulking compound or elastic putty to prevent internal damage from
rain, snow, dust and ice. The access door that is not permanently sealed must be secured by a
hasp welded or riveted in place. Multiple locks (two or three) are preferable, each with separate
key or combination. This technique will reduce the possibility of unauthorized access but will
provide emergency entrance for authorized personnel.

C. Maintenance Records:

1. Whenever items are permanently removed, the removal and disposition of such items shall
be annotated on a maintenance log or AF Form 3581 (available from NMUSAF).

2. All work items that are accomplished shall be listed and signed off on a maintenance log
(AF Form 3581, available from the NMUSAF).

3. Utilizing the maintenance log, a detailed accounting will be maintained by the borrower of
all items removed or installed with the date of installation/removal and the name of the
individual accomplishing the work.
4. Copies of all maintenance records must be returned to NMUSAF/MUC with the annual
loan renewal process for preservation.
SECTION B - REQUIREMENTS
A. Prepare Powerplant for Display:

1. Disconnect and drain all water and oil lines, tanks, valves, and pumps. Reconnect lines
and reinstall plugs after draining (if applicable).

2. Clean excess oil and grease from exterior components of engines (if applicable).

3. Check powerplant cowling for corrosion and damage. Repair and refinish as necessary for
display.

4. Install intake and exhaust protective covers. Use standard covers if available or suitable
substitutes.

5. Clean and preserve propeller(s). Treat any affected areas and refinish to standard
configuration.

B. Prepare Landing Gear:
1. Clean and preserve strut.

2. Clean all wheels and other landing gear components.
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3. Check and remove corrosion. Repaint to standard configuration.

4. Check all tires for excessive wear and adjust pressure as required.

5. Secure all retractable landing gear in the down position with positive locking devices.
C. Prepare Hydraulic Systems:

Clean all exposed finished surfaces of actuating rods, hydraulic cylinders, locks, and valves.
Other hydraulic equipment will be cleaned and coated with corrosion preventative compound.

D. Prepare Electronic Systems:

Leave all electronic equipment that is not reclaimed installed on the aerospace vehicle. Stow
all connectors from equipment that has been removed.

E. Prepare Airframe:

1. Check airframe for corrosion and treat affected areas.

2. Clean all debris and foreign material from interior of fuselage.

3. Check airframe for external damage and repair.

4. Cover all openings that will allow the entrance of water or other foreign matter that may
have a corrosive or other deteriorating effect. Use standard covers if available, or suitable
substitutes. Additional protection may be incorporated for acrospace vehicles displayed outside.

5. Check all fuselage, wing, and empennage drain holes for obstructions. Aerospace vehicles
displayed outside may necessitate additional drain holes to ensure proper drainage. Drain holes
should be periodically probed to ensure they are not obstructed. Inspect for water trapped in
lower portions of fuselage. If water is present, comply with instructions contained in applicable
technical order for removal and correction.

6. Clean and treat lavatory and relief facilities (if applicable).

7. Check all astrodomes and plastic panels for crazing and damage. Repair and/or replace as
necessary. Clean all plastic panels thoroughly with soap and water.

F. Prepare Control Surfaces:
1. Check all metal control surfaces for corrosion and treat-affected areas.
2. Check all control surfaces for external damage and repair areas as necessary.

3. Inspect all fabric-covered control surfaces, repair or re-cover as necessary.
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4. Check all control surfaces, attaching mechanisms for loose rivets and/or sheared bolts and
make necessary repairs.

5. Secure all moveable surfaces in a neutral position with positive locking devices.
G. Radiation Safety:
No radioactive components will be reinstalled by the borrowing organization, If

radioactive items are found reinstalled during later inspections, the borrowing organization will
pay the cost of removal of the radioactive items and any decontamination required.

H. Final Preparation:

1. Secure aerospace vehicles by attaching tie down restraints to surface attaching points and
to major structural parts of the item. Tie down restraints, including surface attaching points,
should be of sufficient strength to withstand the expected wind condition for the locality.

2. Place aerospace vehicles on surface concrete or asphalt of sufficient strength to support its
weight. This will not apply if the recipient, with the written permission of the NMUSAF, has

mounted the aerospace vehicle on a pylon attached to its structural members.

3. Aerospace vehicles that are normally supported on pneumatic tires must be placed on
display stands. Tires should be inflated and or checked to maintain normal tire shape.

4. Remove all antenna wires that could serve as a bird roost.

5. Install bird proofing on all aerospace vehicle openings, including intake and exhaust
covers.

6. Flag or cover protruding objects of a hazardous nature.
I. Coordination:

1. Deviation from the procedures outlined in this attachment must be requested in writing
and require written approval prior to deviation.

2. No aerospace vehicles will be renovated, reconfigured, have markings changed, or tail

number altered, or any parts added, removed, or replaced as part of a planned restoration effort
without prior written approval from the NMUSAF.
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ATTACHMENT 2

NATIONAL MUSEUM OF THE UNITED STATES AIR FORCE (NMUSAF)
LOAN AND STATIC DISPLAY PROGRAMS

INSTRUCTIONS FOR THE CARE OF ARTIFACTS

A. Information:

1. These general guidelines are provided to fulfill the NMUSAF’s obligation to ensure the
preservation of the collection and to define the responsibilities of organizations that retain
historical property for display.

2. Under normal circumstances, artifacts will not be made available from the NMUSAF
unless the basic measures for preservation and conservation have already been accomplished.
However, regardless of the state of preservation at the time of receipt, an assessment must be
made and all appropriate measures taken to ensure continued preservation of historical property.
All items must be properly prepared for exhibition, placed in a safe environment and inspected
periodically.

B. General Guidelines for Artifacts:

1. All artifacts must be protected from harmful exposure and maintained in a stable
environment. Preservative treatments and mounting techniques will vary with each item
depending on its material(s), condition and display method. The following are some general

guidelines:

a. When displaying an artifact never modify it in such a way as to alter or compromise its
integrity, authenticity or uniqueness. Retain its natural characteristics.

b. Provide appropriate physical security against vandalism or theft through the use of
locked or sealed display cases. The artifact’s intrinsic value should determine the security

measures required.

¢. Good housekeeping and environmental control are essential for the long term care of
museum artifacts.

2. Contact the NMUSAF Conservator for guidance if needed.
C. Damage Threats to Artifacts: The threats of damage or deterioration to artifacts generally

come from four sources:
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1. People — The greatest threat to the continued survival of an artifact comes from people.
This is a result of mishandling the artifact resulting in mechanical breakage, soiling from
unprotected hands (fingerprints), improper cleaning methods and incorrect attempts at
preservation or repairs (making it 'look’ better). Unfortunately, theft must also be included in this
category.

2. Light — Light, a form of radiation, damages many materials, especially fabrics. This
damage is first observed as the fading of colors followed by the gradual breakdown of the
material. The most harmful portion of the light spectrum is ultra-violet (UV). Protecting from
UV is accomplished by avoidance of natural sunlight or artificial light such as florescent and
halogen. The use of Light Emitting Diodes (LED) is the preferred standard in museum exhibits.
Normal incandescent lighting is low in UV radiation.

a. All historical property on loan from the NMUSAF that is on interior exhibit will not
be exposed to light level which exceeds 200 lux or 20 foot-candles from any source. The
acceptable level for most artifacts falls between 50 and 200 lux or 5 and 20 foot-candles.
Sensitive artifacts, such as artwork, photographs and textiles should have their intensity levels
adjusted toward lower limits and/or limited exposure time. There is a reciprocity law between
intensity (lux) and time of exposure: Ten hours of exposure at 50 lux has the same damaging
effect as 1 hour at 500 lux.

b. Protection for UV is accomplished by avoidance or shielding. Shielding of UV
producing light sources, such as direct or diffused sunlight and all fluorescent lighting, requires
UF Plexiglas, solar screen, blackout curtains or UV filtering sleeves. All UV filtering media
have a life span of about 10 years, after which they must be changed to maintain their
effectiveness.

3. Environment — The most common environmental threats are heat and humidity. Ideally, an
artifact is displayed at a constant temperature of 68 degrees and 50% relative humidity. Of the
two, humidity is the most destructive. Excessive heat and humidity may create a favorable
environment for the growth of molds and fungus as well as rust/corrosion. Rapid changes in
temperature and humidity should be avoided.

4. Insect/Pest — Insects and pests can be highly destructive. The first line of defense is the
cleanliness of the facility. Careful monitoring and frequent inspection will provide early
detection of infestation. If and when an infestation is detected many methods of pest removal are
destructive to artifacts. If an artifact is exposed to infestation, contact the NMUSAF
Conservator.

D. Conservation: Adherence to the guidelines for preservation of artifacts will go a long way to
ensure their longevity. In rare instances, some conservation measures may be needed. Contact
the NMUSAF Conservator for guidance. Do not attempt to treat an artifact on your own.

E. Storage: All attempts should be made to place artifacts on exhibit as soon as possible.
Environmental control, good housekeeping and periodic inspections are essential to the proper

storage of artifacts. Textiles shall be stored flat when possible and laid out on acid free tissue
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paper. Well padded hangers should be used if textiles are hung for display. Storage on shelves
shall be loose with no piling or stacking of artifacts and all shelving covered with acid free tissue.
If shelving is wood, it shall be sealed to deter transfer of acid from wood to artifacts. Cabinets
are preferable to open storage as they discourage theft, dust and insect problems.

F. Handling: Wear cotton, nitrile or latex gloves while handling artifacts. Two hands should
be used to handle or carry artifacts to reduce risk of dropping. Carry only one artifact at a time.
Do not carry or lift artifacts by handles or weakest point.

G. Display: Displaying an artifact can be very detrimental if not done properly. Cases should
be designed to incorporate UF-3 or UF-5 Plexiglas to shield artifacts from UV light. Cases
should be ventilated to allow air exchange and openings filtered to prevent entry of insects. All
interior surfaces of wooden cases should be properly sealed. All artifacts should be buffered
from acidic display materials. Never alter an artifact to fit a case or to facilitate mounting. Use
mannequins that do not place undue stress on uniforms. Do not force garments on to
mannequins. Keep cases clean and place them in areas away from direct sun and extremes in
temperature and humidity.

H. Shipping: Damage to artifacts can occur during shipping. Use appropriate packing materials
to protect the artifact during transit. Consult the NMUSATF to arrange shipping.
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NATIONAL MUSEUM OF THE UNITED STATES AIR FORCE (NMUSAF)
STATIC DISPLAY PROGRAM

2015 LOAN AGREEMENT, SDA0051

1.0. Parties. This Agreement is entered pursuant to Public Law 80-421 [10 United States Code (USC) §2572], and any
amendments thereto, and is effective as of 1 April 2014 between the United States of America, or, "the Government,"
represented by the National Museum of the United States Air Force (NMUSAF), and collectively referred to hereinafier as
"the Lender," and the CITY OF CALLAWAY hereinafter called "the Borrower,” incorporated and operating under the
laws of the State/Country of FL_and located at _ CALLAWAY . The Government hereby establishes with the
Borrower a loan agreement for U.S. Air Force (USAF) historical property for the period commencing 1 April 2015 and
ending 31 March 2016. This agreement is not transferable.

2.0. Borrower Obligations/Costs. The Borrower has applied, in writing, for the loan of USAF historical
property, and hereby agrees to be responsible for all arrangements and, in accordance with 10 USC §2572, is
required to pay all costs, charges and expenses incident to the loan of this property, including, but not limited to,
the cost of preparation, demilitarization, hazardous material removal, disassembly, packing, crating, handling,
maintenance, repair, restoration, transportation and all other actions incidental to the use and/or movement of the
loaned property to or from the Borrower's location.

3.0. Loaned Property. The NMUSAF shall loan to the Borrower the historical property identified in the
inventory report, which has been included in the loan package and is incorporated into this Agreement by
reference as if fully rewritten herein (hereinafter the “Property”). The Borrower accepts the Property on an “as
is, where is” basis, and the Lender makes no warranties, expressed or implied, as to the Property’s condition,
fitness for any particular purpose, or other warranty of any kind.

4.0 Loan Conditions.

4.1. The Borrower agrees that the Property shall be used for static display purposes only. Loaned
aerospace vehicles will not be flown or restored to flying condition under any circumstance, nor will they be
licensed with the Federal Aviation Administration (FAA). The Borrower shall not remove any parts from
loaned aircraft except as directed in paragraph 4.2. Relocation of the Property for temporary special events
(parades, ceremonies, air shows, etc.) is not authorized under any circumstances. No decorations of any type,
for any purpose (special event, seasonal display, ceremonies, etc.) are authorized to be displayed on any of the

Property.

4.2. The Borrower agrees to allow the Lender to remove parts from loaned aerospace vehicles for
NMUSAF or military requirements, upon written direction from the NMUSAF. Such parts are generally
internal in nature and removal or replacement should not alter the external aesthetic appearance of the aerospace
vehicle.

4.3. The Borrower shall not part with possession of the Property or any component of the Property in any
manner to any third party either directly or indirectly. The Borrower shall not enter into any negotiations with a
third party regarding any future disposition of the loaned material, in whole or in part.

4.4. The Borrower agrees to all of the following: to use the Property in a careful and prudent manner; to
not modify the Property in any manner, without prior written permission of the Lender, which would alter the
original form, design, or the historical significance of said Property; to perform routine maintenance to include
(but not limited to) annual upkeep, periodic painting, repair of damage, day-to-day care and management of the
Property, so as to provide an acceptable appearance and to not reflect negatively on the Lender; and to display
and protect the Property in accordance with the instructions set forth in Attachments 1 and 2, which are
incorporated into this Agreement by reference as if fully rewritten herein.
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4.5. The Borrower agrees that any additions, modifications or alterations that improve the Property
become part of said Property and are owned by the NMUSAF.

4.6. Interior access to loaned aerospace vehicles (cockpit, cargo areas, etc.) for purposes other than
maintenance or restoration work by persons other than staff or authorized maintenance personnel is prohibited.
This is to ensure not only the integrity and preservation of the aircraft, but more importantly, the safety and
security of the public.

5.0. Use as Security, Sale or Lease. The Borrower agrees not to use the Property as security for any loan, and
not to sell, lease, rent, lend, or exchange the Property under any circumstances.

6.0. Professional Photography. The Borrower shall not make or allow the use of the Property in any manner
for commercial use, such as still or motion video production, without prior written approval from the Lender.
Casual photography or motion video created by visitors for personal or non-promotional use is permitted.

7.0. Incident Reporting. The Borrower shall within one (1) working day of discovery, notify the Lender of
any instance of loss, damage or destruction of the Property.

8.0. Title. The Borrower shall obtain no interest in the Property by reason of this Agreement and title shall
remain in the Lender at all times.

9.0 Receipt, Custody & Liability.

9.1. This Agreement shall be executed prior to the Borrower accepting physical custody of the Property or
on or before 1 April 2015.

9.2. The Borrower agrees to provide a receipt to the Lender at the time it assumes physical custody of the
Property (unless the Property is already in its possession).

9.3. The Borrower agrees that it is strictly liable for up to the full replacement value (FRV) of the
Property, as identified in the inventory report, and to accept such liability upon assuming physical custody of the
Property or execution of this Agreement, whichever occurs first.

9.4. The Borrower agrees that the FRV of the Property is as identified in the inventory report and waives
any right to contest the FRV in any legal proceeding. In the event any item of historical property does not have
an FRYV identified in the inventory report, the FRV shall be determined at the sole discretion of the NMUSAF.

9.5. The Borrower agrees that if the Property, or any portion thereof, has been irreparably damaged,
destroyed or stolen the NMUSAF may direct the Borrower to either replace the Property with an historical item
of equal value to the satisfaction of the NMUSAF or require monetary reimbursement equaling the FRV. In the
event of less than total loss to the Property, or any portion thereof, the Borrower agrees to repair/replace the
damage to the Property to the satisfaction of the NMUSAF or reimburse the NMUSAF for the full value of the
damage, as determined by the NMUSAF. The election of a remedy under this subparagraph is at the sole
discretion of the NMUSAF. This subparagraph is not intended to waive or limit the Government’s rights and
remedies, legal or equitable, and the Government reserves all such rights and remedies.

9.6. The Borrower agrees to place the Property on exhibit within ninety (90) days from the date it takes
physical custody, or as otherwise mutually agreed upon.

10.0 Borrowers Responsibilities.

10.1 The Borrower agrees to indemnify, save harmless, and defend the Lender from and against all
claims, demands, actions, liabilities, judgments, costs, and attorney's fees, arising out of, claimed on account of,
or in any manner predicated upon personal injury, death, or property damage caused by or resulting from

2



Revised December 2014
possession and/or use of the Property.

10.2 The Borrower agrees to report as requested to the Lender on the condition and location of the
Property. Further, the Borrower agrees to allow authorized Department of Defense representatives access to the
Borrower's records and facilities to assure accuracy of information provided by the Borrower and
compliance with the terms of this Agreement.

10.3 The Borrower agrees to return said Property to the Lender on termination of this Agreement or
earlier, if it is determined that the Property is no longer required, at no expense to the Lender. In the event of a
partial termination, the Borrower agrees to the return of all items of the Property subject to the partial
termination, at no expense to the Lender.

11.0 Initial Loan Agreement Requirements.

11.1 The Borrower agrees to furnish the Lender a CD/DVD containing digital images of the Property
within fifteen (15) days of taking physical possession of the Property. The image file name must be the
accession number for that item (i.e. SD-2000-0136.JPG). For aircraft and ballistic missiles, images will include
views showing all external surfaces including tail number and all accessible interior areas including instrument
panels, avionics racks and equipment, aircrew, passenger, cargo and payload compartments, wheel wells, and
bomb bays. Digital images for all other artifacts will be of sufficient detail to insure positive identification of
each object.

11.2 The Borrower shall arrange insurance coverage for the Property on an all-risk, wall-to-wall basis, at
a minimum, for an amount that equals the total agreed upon FRV for all items in the inventory report, plus
any additional amount to cover the inventory that does not have an identified FRV, so long as the Property
remains in its possession. The Borrower further agrees to furnish the Lender proof of said insurance. For
Borrowers with private insurance coverage, proof shall constitute a copy of the insurance certificate from the
commercial provider, noting any deductible, and showing coverage up to the FRV of the Property and any
additional coverage for Property that does not have an FRV identified in the inventory report. For self-insured
organizations, proof shall constitute a written and signed statement attesting to its ability to reimburse the
Government for the FRV of the Property (as identified in the inventory report and/or as determined by
the NMUSAF).

12.0 Annual Loan Renewal Requirements,

12.1. The Borrower agrees to furnish the Lender a CD/DVD containing digital images of the Property.
The image name must be the accession number for that item (i.e. SD-2000-0136.JPG). Digital images of
aircraft and missiles will provide general views to include sufficient detail to show the overall condition and tail
number of the airframe. Digital images for all other artifacts will be of sufficient detail to insure positive
identification of each object and its current condition.

12.2. The Borrower agrees to furnish a copy of the most recent annual financial statements to include
revenue and expense reporting and a projected budget for the next operating year.

12.3. The Borrower agrees to furnish the Lender proof of insurance as required in subparagraph 11.2 for
each renewal period.

12.4. The Borrower agrees to furnish a signed inventory as provided by the Lender with the annual
renewal package, which accurately reflects the Property in its possession. Discrepancies in the inventory
provided by the Lender shall be noted on the inventory report by the Borrower to the extent that such notes
accurately reflect the current inventory held by the Borrower. In the event of a dispute, the Lender shall make
the final determination of the current inventory on or near the renewal date and document the NMUSAF records
accordingly.
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13.0 Display/Maintenance Requirements.

13.1. No aircraft will be renovated, reconfigured, have markings changed, or tail number altered, or any
parts added, removed, or replaced as part of a planned restoration effort without prior written approval from the
NMUSAF.

13.2. The Borrower agrees that all aircraft, missiles and artifacts on display will have an identification
sign adjacent to each display. For aircraft and missiles note the type, model, and serial number. If the aircraft or
missile has been reconfigured, markings changed, or serial number altered after acquisition for display purposes,
it will be stated on the sign and noted in all records as follows:

"The (item) on display is actually (nomenclature),Serial No. , but painted and marked to depict
(nomenclature, Serial No. , assigned to the (unit and/or person) in (location or theater)  during (year)”.

13.3. The sign will state that the item is part of the NMUSAF collection as follows:
"This (artifact/object) is on loan from the National Museum of the United States Air Force."

13.4. For aircraft on which the serial number has been altered for display purposes with prior written
approval, the model, design and series (i.e. F-100C or F-4C) along with the original serial number will be
stenciled in two inch letters using contrasting paint colors on the fuselage under the horizontal stabilizers.

13.5. All record keeping will reflect the true serial number.
14.0 Radioactive Components.

14.1. Completion of Section 2 of Air Force Form 3580, (USAF Museum Aerospace Vehicle Static
Display Acceptance Condition and Safety Certificate), or comparable certification indicating that a complete
radioactive material survey has been accomplished shall be included in the official file.

14.2. In accordance with Attachment 1, (“NMUSAF Loan and Static Display Programs’ Instructions for
Preparation and Maintenance of Aerospace Vehicles”), if radioactive items are determined to have been
installed or reinstalled during later inspections, the Borrower will pay the cost of removal of the radioactive
items and any decontamination required.

15.0 Loan Termination.

A and hereto shall be sy ent cause for the Lender to termina ¢ angd :
the Propertv. Repossession of all or any part of the Property by the Lender shall be made at no cost or expense
to the Government; the Borrower shall be responsible for paying all maintenance, freight, storage, crating,
handling, transportation and other costs or charges attributable to such repossession.

15.2. In the event the loan is terminated for any reason, the provisions of this Agreement will remain in
effect until all of the Property, or in the event of a partial termination that portion of the Property at issue, has
been relocated and in a condition that is satisfactory to the NMUSAF.

15.3. Termination of the loan and subsequent repossession of all or any part of the Property at the option
of the Borrower shall require no less than thirty (30) days advance notice to the Lender in writing. This
requirement may be waived by the Lender only through the provision of a written waiver to the Borrower prior
to the return of the Property.

15.4. The Lender reserves the right not to renew this Agreement, in all or part, and to recall the Property
if required by the Lender to meet the requirements of the NMUSAF, Wright-Patterson AFB, OH or for military
4
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requirements. The Lender will provide a written thirty (30) day notice of intent to recall to the Borrower. In the
event of recall, movement of the recalled Property from the Borrower's site will be accomplished at the Lender's
expense.

16.0. Dispute Resolution. In the event a dispute arises between the parties over the terms and conditions of
this Agreement reasonable attempts will be undertaken to resolve the matter through negotiation between the
parties or persons appointed, in writing, by the parties. This Agreement shall be construed and interpreted in
accordance with Federal law. If any provision herein is held unlawful or otherwise unenforceable by the Court
any remaining provisions shall be considered divisible and remain in full force and effect. In the further event
that negotiations fail to reach a resolution, the parties agree that the Federal District Court for the Southern
District of Ohio, at Dayton, Ohio, will have exclusive jurisdiction over such disputes.
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Executed on behalf of the Lender this Ninth Day of December 2014 at Wright-Patterson AFB OH.

UNITED STATES OF AMERICA

Digitally signed by OCHS.PATRICIA.A.1230366671
OCHS.PATRICIA.A.1230366671 Sk Sommatorooorntoniss

Date: 2014.12.09 10:29:15 -05'00"

By: PATRICIA A. OCHS
Title: Static Display Administrator

Agency: National Museum of the United States Air Force
Address: NMUSAF/MUC
1100 Spaatz St
Wright-Patterson AFB OH 45433-7102
Telephone: (937) 255-4770 Fax Number: (937) 656-4081

Email: patricia.ochs@us.af.mil

ACCEPTANCE

The Borrower, through its authorized representative hereby accepts responsibility of the loaned property subject
to the terms and conditions contained in the Loan Agreement set forth above. The Borrower certifies that they
have read, understand and acknowledge that concealing a material fact and/or making a fraudulent statement in
dealing with the federal government may constitute a violation of federal law in accordance with 18 USC §1001.

Executed on behalf of the Borrower this day of 2015,

CITY OF CALLAWAY, CALLAWAY. FL
(Name of Borrower/Organization)

By:

(Signature)

(Typed or Printed Name & Title)

Address:

Telephone: Fax Number:

Email:




NATIONAL MUSEUM of the U.S. AIR FORCE
RCS: HAF-HO(A) 8801 INVENTORY REPORT
Loan Account Number SDA0051

03-Dec-14

ACCESSION # NOMENCLATURE Value
SD-2000-0068 AIRCRAFT, F-101B, 57-0417 $21,000
SD-2000-0114 AIRCRAFT, F-15A, 77-0146 $21,000

| certify that the above listed items shown on Pages 1 through
have been accounted for with any discrepancies so noted.

Signature:

(Historical Property Custodian) (Date)

Typed or Printed Name

Typed or Printed Title

Page 1



2015 POINT OF CONTACT INFORMATION SHEET

ACCOUNT NUMBER

CITY/ORGANIZATIONNAME

MAILING ADDRESS

city

STATE/COUNTRY

ZIP CODE

PHYSICAL LOCATION OF ITEM

HISTORICAL PROPERTY CUSTODIAN

TITLE, HISTORICAL PROPERTY CUSTODIAN

PRIMARY POINT OF CONTACT

TITLE PRIMARY POINT OF CONTACT

PRIMARY PHONE NUMBER

ALTERNATE PHONE NUMBER

PRIMARY FAX NUMBER

EMAIL ADDRESS

SDA0051

CITY OF CALLAWAY

16601 E HIGHWAY 22

CALLAWAY

FL

32404

F-101B, Callaway Arts & Conf Ctr Rec Complex,
F-15A, Callaway Veterans Park

MR-MAREUS-COLHING— Mg Mehael Fuller

X

CITY MANAGER

MR MARCUS-GOLHING M&. Michael [Fulled

CITY MANAGER

850-871-6000

850-871-2444

citymanager@cityofcallaway.com




CERTIFICATE OF COVERAGE

Certificate Holder and Loss Payee Administrator Issue Date 2/4/15
DEPARTMENT OF THE AIR FORCE Forida League of Cities, Inc. )
NATIONAL MUSEUM OF THE :‘g’_’;‘:;"s';to‘;'s's“’““““ and Finandial Services
UNITED STATES AIR FORCE Orlando, Horida 32853-0065
1100 SPAATZ STREET
WRIGHT-PATTERSON AFB, OHIO 45433-71102

COVERAGES
THIS IS TO CERTIFY THAT THE AGREEMENT BELOW HAS BEEN ISSUED O THE DESIGNATED MEMBER FOR THE COVERAGE PERIOD INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY

CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE COVERAGE AFFORDED BY THE AGREEMENT DESCRIBED HEREIN 1S SURIECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH AGREEMENT

COVERAGE PROVIDED BY: FLORIDA MUNICIPAL INSURANCE TRUST
AGREEMENT NUMBER:  FMIT 0072 COVERAGE PERIOD:  FROM 10/1/14 COVERAGE PERIOD:  TO 10/1/15 12:01 AM STANDARD TIME
TYPE OF COVERAGE - LIABILITY TYPE OF COVERAGE - PROPERTY
General Liability (X] Buildings [X] Miscemaneous
Comprehensive General Liability, Bodily Injury, Property Damage, O Basic Form [X] iniand Marine

Personal Injury and Advertising Injury lX] i Data )

X] Special Form Hlectronic Data Processing
[X] Ervors and Omissions Liability Y " X
X| Personal Property Bond

[X} employment Practices Liability [] sasicr
Employee Benefits Program Administration Liability m Special Form
[X] Medical Attendants'/Medical Directors' Malpractice Liability %] Agreed Amount
Broad Form Property Damage [X] Deductible $1,000
[J Law Enforcement Liabiity ] Coinsurance 100%
Underground, Explosion & Collapse Hazard X sinket

Limits of Liability [ specic

* Combined Single Limit Replacement Cost

Deductible N/A [0 Actual Cash value
Automobile Liability Limits of Liability on File with Administrator
[ At owned Autos (Private Passenger) TYPE OF COVERAGE - WORKERS' COMPENSATION
[T} Anowned Autos (Other than Private Passenger) O

Statutory Workers' Compensation
Hired Autos
O O employers Liabikty $1,000,000 Each Accident
[ Won-owned Autos $1,000,000 By Disease
$1,000,000 Aggregate By Disease
Limits of Liability
[0  Deducibie N/a
O  SIR Deductible N/A
. e/ Equipment - Deductible

m Physical Damage NA - Comprehensive - Auto NA - Colfision - Auto Per Schedule - Misceflaneous Equipment
Other

* The limit of liability is $200,000 Bodily Injury and/or Property Damage per person or $300,000 Bodily Injury and/or Property Damage per occurrence. These
specific limits of liability are increased to $1,000,000 for General Liability (combined single limit) per occurrence, solely for any liability resulting from entry of a daims;
bill pursuant to Section 768.28 (5) Florida Statutes or kability/settdement for which no daims bill has been filed or liability imposed pursuant to Federal Law or actions
outside the State of Florida.

Description of Operations/Locations/Vehicles/Special Items

RE: Coverage Verification for Aircraft F 15A, Serial #77-0146, Location 009.003 - Veterans Park, 5916 Cherry Street, Callaway, FL ~ Value $21,000
& Aircraft £ 10018, Serial #57-0417, Location 011.002 - Callaway Recreational Complex, 500 Callaway Parkway, Callaway, FL — Value $21,000

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER, THIS CERTIFICATE DOES NOT AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY
THE AGREEMENT ABOVE.

Designated Member Cancellations
City of Callaway SHOULD ANY PART OF THE ABOVE DESCRIBED AGREEMENT SE CANCELED BEFORE THE EXPIRATION
DATE THEREOF, THE ISSUING COMPANY WILL ENDEAVOR TO MAIL 45 DAYS WRITTEN NOTICE TO THE
i CERTIFICATE HOLDER NAMED ABOVE, BUT FAILIRE TO MAIL SUCH NOTICE SHALL INPOSE NO
6601 East Highway 22 OBLIGATION OR LIABILITY OF ANY KIND UPON THE PROGRAM, ITS AGENTS OR REPRESENTATIVES.

Callaway FL 32404

FMIT-CERT (10/2011)




Agenda ltem # 94

City of Callaway Board of Commissioners

Agenda ltem Summary

-2-10-15

Declare Surplus of Leisure ServicesTCapital Assets’ to be sold on govdeals.com

1. PLACED ON AGENDA BY: 2. AGENDA:
PRESENTATION
Michael Fuller, PuBLIC HEARING
City Manager CONSENT
REGULAR

L0

3. IS THIS ITEM BUDGETED (IF APPLICABLE)?: Yes[JNo[l
NA

4. BACKGROUND: (WHY, WHAT, WHO, WHERE, WHEN, HOW, & IDENTIFY ALL ATTACHMENTS)

The following equipment has been replaced and is no longer in use.

1993 Ford F-350 Crew Cab, Equipment #93
2005 John Deere Gator, Equipment #124
2005 John Deere Gator, Equipment #120

5. REQUESTED MOTION/ACTION:
Declare surplus to be sold on govdeals.com.




CAPITAL ASSET ACTIVITY FORM

Asset ID# Dept # Asset Description (incl. Year)

S72 14943 tocd ¥ RSO Crew Cad

/ | TRANSFER - New Department
/ 1 CHANGE LOCATION - New Location

X SALE - Buyer
/ | TRADE-IN - Vendor
/ / DONATION - Nonprofit Organization
/ | DISPOSAL - Other:

Activity Department Head Signature:
Date

Y

Approval l City Marjager Approval
/

ENi/T o SN

Submit approved form to : Emily Franklin, Assistant to Director of Finance

*

*Finance Eeganment - Section™*

Board Approval Date:

Original Cost of Asset Current Book Value

Asset Record Updated: inital:




City of Callaway
6623 Omoko St

Callaway , FI 32404 USA
Phone: 850-871-1780 Fax: 850-871-2416

Unit Information
093
Equip Num 14
Equip Desc ‘93 Ford F-350 Crew Cab
— General Information
Location Sports Complex
Department Or Area 572 Leisure Services Date Activated Purchase Date
Type Truck, Pickup Date Inactivated Purchase Price  $0.00
Make Ford Fuel Type Gas PM Based On Mileage/KM AND Days
Model F-350 Defauk MPG Number Of Ades 0
Year 1993 Capital Equip # Number Seats 0
Vin# 2FTJW36H7PCA92356 Purchase Order# Fuel/Gas Card# 93
Engine Type 58L Lease Or Own Tire Size(s)
Condition Poor owner 0
— License Information — Odometer/ Hours information — Fixed Yearly Costs
License Number XA6848 Beginning Odometer 19108 Depreciation © $0.00
Base State/Province Current Odometer 62360 (3,780 LicenseFees $0.00
Renewal Date Cutrent Odometer Date ~ 6/9/2014 InsuranceAmt $0.00
MVT Renewal Date Beginning Hours Other Fixed Cost  $0.00
HUT Renewal Date Current Hours
Current Hours Date
—— Equipped With Welghts
O Lift Axde Equipped (] Intra State Unit Combined Gross Weight 0
(1 2 Axe Truck Pulis Trailer (] Reefer/ PTO Equipped: Licensed/Gross Weight 0
[] 2 Axie Truck Puils 5th Wheel L1 unit Hauli Unladen Weight 0




CAPITAL ASSET ACTIVITY FORM

Asset ID#

Dept #

Asset Description (incl. Year)

[DZ08

572

2005 Toha Deere Gavor TS HXD

/ | TRANSFER - New Department

/ | CHANGE LOCATION - New Location

< SALE - Buyer
/ 1 TRADE-IN - Vendor
/ 1 DONATION - Nonprofit Organization
/ | DISPOSAL - Other:

Activity
Date

Approval
Date

A/5[1e

Submit approved form to : Emily Franklin, Assistant to Director of Finance

Department Head Signature:

X

Cmr pproval
\.

Board Approval Date:

Original Cost of Asset

“Finance ﬁe@rtment - Seclion®”

Current Book Value

Asset Record Updated:

inital:




City of Callaway
6623 Omoko St

Callaway , FI 32404 USA
Phone: 850-871-1780 Fax: 850-871-2416

Unit Information
Equip N 124
quip Num Date 9/29/2014
Equip Desc ‘05 JD Gator TS 4x2
— General Information
Location Sports Complex
Department Or Area 572 Leisure Services Date Activated Purchase Date
Type Misc. Equipment Date Inactivated Purchase Price  $0.00
Make John Deere Fuel Type Gas PM Based On Hours AND Days
Model Gator TS 4@ Defaukt MPG Number Of Axles 0
Year 2005 Capital Equip#  No Sticker Found Number Seats 0
Vind W04X2SD004025 Purchase Order# Fuel/Gas Card #
Engine Type Kawasaki Lease Or Own Tire Size(s)
Condition Poor Owner 0
— License Information — Odometer/ Hours Information — Fixed Yearly Costs
License Number N/A Beginning Odometer Depreciation $0.00
Base State/Province Current Odometer LicenseFees $0.00
Renewal Date Current Odometer Date  10/20/2009 InsuranceAmt $0.00
MVT Renewal Date Beginning Hours a9 Other Fixed Cost  $0.00
HUT Renewal Date Current Hours 3705
Current Hours Date 1/15/2014
—— Equipped With Welights
[]  Lift Axde Equipped (] intra State Unit Combined Gross Weight 0
(1 2 Axle Truck Pulls Trailer [] Reefer/ PTO Equipped: Licensed/Gross Weight 0
[] 2 Axie Truck Pulls 5th Whee! [ unit Hauli Unladen Weight 0




CAPITAL ASSET ACTIVITY FORM

Asset ID# Dept # Asset Description (incl. Year)

(0209 [ 372  [2005 TehaDeere Gaor TS YX 2.

/ | TRANSFER - New Department

/ | CHANGE LOCATION - New Location

P4 SALE - Buyer

/ / TRADE-IN - Vendor

/ 1 DONATION - Nonprofit Organization

/ | DISPOSAL - Other:

#)20

Activity | Department Head Signature:

Date

Approval l City M r oval
Date
3 [gl T X W

Submit approved form to : Emily Franklin, Assistant to Director of Finance

*Fin D ent - Section™
Board Approval Date:
Original Cost of Asset Current Book Value
Asset Record Updated: inital:




City of Callaway
6623 Omoko St

Callaway , FI 32404 USA

Phone; 850-871-1780 Fax: 850-871-2416

Unit Information
ip N 120
Equip Num Date 9/29/2014
Equip Desc '05 J.D. Gator TS 42
— General Information
Location Sports Complex
Department Or Area 572 Leisure Services Date Activated Purchase Date
Type Misc. Equipment Date Inactivated Purchase Price  $0.00
Make John Deere Fuel Type Gas PM Based On Hours AND Days
Model Gator TS 42 Default MPG Number Of Axles 0
Year 2005 Capital Equip#  No Sticker Found Number Seats 0
Vind W04X2SD004026 Purchase Order# FuelGas Card#  Engine Badiii!!i
Engine Type Kawasaki Salvage Lease Or Own Tire Size(s)
Condition Unusable Owner 0
— License information — Odometer/ Hours information — Fixed Yearly Costs
License Number N/A Beginning Odometer 1783 Depreciation $0.00
Base State/Province Current Odometer 1783 LicenseFees $0.00
Renewal Date Current Odometer Date  5/12/2011 InsuranceAmt $0.00
MVT Renewal Date Beginning Hours 29 Other Fixed Cost  $0.00
HUT Renewal Date Current Hours 2388
Current Hours Date 7/16/2012
—— Equipped With Weights
(] Lift Ade Equipped J  intra State Unit Combined Gross Weight 0
(1 2 Axe Truck Pulls Trailer [ Reefer/ PTO Equipped: Licensed/Gross Weight 0
[] 2 Axe Truck Pulls 5th Wheel [ unit Hauli Unladen Weight 0




Agenda ltem# 5

City of Callaway Board of Commissioners
Agenda Item Summary

February 10, 2015

Declare Surplus of Public Works Capital Asset to be Sold on GovDeals.com

1. PLACED ON AGENDA BY: 2. AGENDA:
PRESENTATION
PuBLIiC HEARING
CONSENT

OLD BUSINESS
REGULAR

J. Michael Fuller, City Manager

O

3. IS. THIS ITEM BUDGETED (IF APPLICABLE)?: Yes (JNo[]

N/A

4. BACKGROUND: (wWHY, WHAT, WHO, WHERE, WHEN, HOW, & IDENTIFY ALL ATTACHMENTS)

This is a request for the City Commission to declare surplus of a capital asset, and to authorize the City Manager to
auction and sell the item. The asset is a 1999 Dodge Ram T 3500. The money received from the sale of this truck will be
added to the purchase of a new truck to replace the street department truck that was recently involved in a motor
vehicle wreck. This truck is no longer useful to the City and should be declared surplus

ATTACHMENT:
e Capital Asset Activity Form
e Vehicle Information

5. REQUESTED MOTION/ACTION:
Staff recommends that the Commission declare the 1999 Dodge Ram T 3500 truck as surplus and authorize the City
Manager to auction and sell the truck.




CAPITAL ASSET ACTIVITY FORM

Asset ID# Dept # Asset Description (incl. Year)

001642 541 Dodge Ram T 3500 (1999) Truck # 54

/ | TRANSFER - New Department
/ / CHANGE LOCATION - New Location

/ | SALE - Buyer

{ | TRADE-IN - Vendor

/ /| DONATION - Nonprofit Organization
w DISPOSAL - Other: Public Auction

Activity _Bapartnfout Head Sgnature:

S g it
2-2-/5 Adood-

o 4

/ / /\ l]

Approval | / City Manager Approval

Date ) ‘L, AJV&/(/ .

Submit approved form to : Emily Franklin, Assistant to Director of Finance

’i-' o H t 2 2
Fipan nf -

Board Approval Date:

QOriginal Cost of Asset Current Book Value

Asset Record Updated: inital:




City of Callaway
6623 Omoko St

Callaway , FI 32404 USA

Phone: 850-871-1780 Fax: 850-871-2416

Unit Information

Equip Num 054 Date 2/2/2015
Equip Desc '99 Dodge T3500 (concrete)
— General Information —- ~
Location Yard
‘ Department Or Area 541 Streets Date Activated Purchase Date
. Type M. Truck Date Inactivated Purchase Price  $0.00 i
‘ Make Dodge Fuel Type Diesel PM Based On Mileage/KM AND Days ;
j Model Ram T3500 Default MPG 0 Number Of Axles 0 }
" Year 1999 Capital Equip# 001642 Number Seats 0 |
Vind# 3B6MC3660 XM554561 Purchase Order# For Salvage Fuel/Gas Card # 54 Runs & Drives ‘
Engine Type 5.9L Cummins Lease Or Own Tire Size(s)
Condition Poor Useable Owner 0
— License Information —- “ ~— Odometer/ Hours Information :h Fixed Yearly Costs ——————— —
| License Number FL 131844 : \ Beginning Odometer 54681 ‘ Depreciation $0.00 }
Base State/Province Current Odometer 123430 .. LicenseFees $0.00
Renewal Date Current Odometer Date  1/13/2014 InsuranceAmt $0.00
MVT Renewal Date Beginning Hours Other Fixed Cost $0.00
HUT Renewal Date . Current Hours
1 | Current Hours Date 1
—— Equipped With — Weights —
__ Lift Axe Equipped (.l Intra State Unit Combined Gross Weigh 0

)
N

Ll

2 Axle Truck Pulis Trailer
2 Axie Truck Pulls 5th Wheel

i

Reefer/ PTO Equipped:
Unit Haul

Licensed/Gross Weight
Unladen Weight

0
0




Agenda ltem # 6

City of Callaway Board of Commissioners
Agenda Iltem Summary

February 10, 2015

Continuation of Reviewing Items/Issues Brought Before the Commission in 2014 (Items 5-10)

1. PLACED ON AGENDA BY: 2. AGENDA:
PRESENTATION
PuBLIC HEARING
CONSENT

OLD BUSINESS
REGULAR

Melba Covey, Commissioner, Ward 1

CIXCI00]

3. IS THIS ITEM BUDGETED (IF APPLICABLE)?: Yes[JNo[]

N/A

4. BACKGROUND: (WHY, WHAT, WHO, WHERE, WHEN, HOW, & IDENTIFY ALL ATTACHMENTS)

Commissioner Covey to continue to go through list of items/issues that have been brought before the
Commission from May through October, 2014, that remain to be addressed.

ATTACHMENT:
e List attached from January 27, 2015, Commission meeting.

5. REQUESTED MOTION/ACTION:
Commission to discuss the items listed which were not completed/discussed at the January 27, 2015,

Commission meeting.




1.
2.
3.
4.

5.
6.
7.
9.

STATUS ITEMS

New Meters installation.

Ordinance #494, Flat Rate Water fee charged to each household where there is Master Meter.
Residents required to connect to city water.

5 grants.(Stormwater, sidewalk,Berthe Ave. Spillway, Water Supply) info taken from grease board in

Conference Room.

purchasing the two screens for the Commission Room.

new carpet for Leisure Services Auditorium.

survey, appraisal of lot on Poston Dr.

Lt. Branning bringing in display to show patrol zones in Cailaway.

10. Ordinance/Statue on RV's, boats in yards. Mayor ask CM to have Code Enfor. Officer research and

1.
12.
13.
14.
15.
16.
17.
18,
19.
20.
21.
22.
23.
24.
25.

provide response.

meeting with Springbrook to assess city needs and schedule training.

determining what personnel has authority to call and/or meet with Labor and City Attorneys.
number of residents required to be connected to city Sewer and if all are connected.
FEMA for funding to help purchaser additional defillabrators for Fire Dept.

placing 2 household members on Water Bill.

Vacant parcel behind City Hall priced at $25,000 that Realtor had contacted CM about.
final amount paid to Ms. Bennett for assistance in completing budget, $2,000 allotted.
Project Status Report to bring before Commissions

Fuel Use oversight policies.

when monthly financials will be furnished Commissioners.

establishing financials for separate revenues and expenses at Sandy Creek.

final annual charges by Bay County Animal Control for 2014.

automated transcribing minutes training.

double salaries paid for Commissioner(s) after election.

Contract Spreadsheet.



Status Items Requested by Commissioner Covey

1.

New Meters installation.

Per PW Director Johnson — No new meters installed yet for the meter replacement project.

Ordinance #494, Flat Rate Water fee charged to each household where there is Master Meter.

We do master meters for multi-family properties. A flat rate is charged per unit plus a usage
charge.

Residents required to connect to city water.

There were at total of 81 certified letters sent out requiring existing sewer customers to connect
to the city water system. Of those certified letters, 60 were signed for, 19 were returned to
sender, and 2 are unaccounted for (meaning no signature and no return to sender). Out of the
81 delivered letters, 6 existing sewer customers have setup water accounts.

Grants. (Stormwater, sidewalk,Berthe Ave. Spillway, Water Supply) info taken from grease
board in Conference Room.

a) FDOT LAP Agreements:
7th Street Sidewalk Project - Five (5) foot sidewaik from Tyndall Parkway to Bob Little
Road. STATUS: Engineering is 100%. Awaiting FDOT LAP executed construction
agreement and Notice to Proceed for advertising for Construction and Engineering
during Construction.

Bob Little Road Bike Path/Sidewalk Project - Five (5) foot bike path/sidewalk from 7th
Street to Cherry Street. STATUS: Advertised for Request for Proposals for design on
December 12, 13, 14, 2014. Received only two proposals. FDOT requires at least three
proposals to qualify as an acceptable RFP request. Re-advertised on January 16, 17, 18,
2015 with a proposal opening scheduled on February 11, 2015.

b) STORMWATER PROJECTS:
N. Kimbrel Avenue Drainage Improvements - CRA Project to replace three existing 34"
by 53" ERCP culverts and head walls with two 3' by 5' box culverts and head walls.
STATUS: Data Collection & Surveying is 95% complete. Design services are 30%. Total
project is at 41% complete. Awaiting additional CRA funds.

Lance & Pridgen Street Stormwater Project - This project consists of the development of
a new stormwater management facility for the purpose of improving water runoff
quality while providing some attenuation within the limits of the City. Funded by a
Northwest Florida Water Management District (NWFWMD} Grant not to exceed
5§705,218.00. STATUS: Data Collection & Surveying is 100%. Design Services are 45%.
Total project is 49% complete. Total amount of engineering billed to date is 548,468.30.

Berthe Spillway Repair - Bridge at the spiliway on Berthe Ave. was damaged during the
100 year rain event that occurred in July 2013. A Public Assistance Grant has been



requested from FEMA. STATUS: Currently the project has been un-obligated (not
funded). Continuing contact with Florida Department of Emergency personnel to get
project funded. A waiver request for the local funding match was denied. it was hoped
that the City could receive a waiver to pay the local portion of the repair which is 12.5%
and that the entire 25% would be paid by the State.

(Storm Pipe Replacement Project - Replace rusted and damaged storm drain pipes
throughout the City as budget allows. No grant funding for this project but City
Manager is reviewing available grants to see if any are available.)

Purchasing the two screens for the Commission Room.

Per LS Director Legare — scheduled for March 2015.

New carpet for Leisure Services Auditorium.
Per LS Director Legare — scheduled for April 2015.
Survey, appraisal of lot on Poston Dr.

The City would not need appraisal to abandon the Right-of-way. We have a good legal
description of the R.O.W. so a survey would not be needed either. The current issue is the
ownership of the R.O.W. We are working to determine the ownership with City and County staff.
Once the ownership is determined, it may come back for request to be abandoned.

Lt. Branning bringing in display to show patrol zones in Callaway.

Lt. Branning will give a power point presentation at the February 10, 2015 meeting addressing
this item.

[Ordinance/Statue] on RV’s, boats in yards. Mayor ask CM to have Code Enfor. Officer research
and provide response.

Staff has researched what other local municipalities and the county require concerning cars,
boats, and R.V's parked in the front yard.

a) Bay County has no restrictions.

b) Parker has no restrictions.

¢} Springfield has no restrictions.

d) Panama City does not restrict cars, but they do strongly encourage that all R.V’s and
boats be in the side or rear yard. it was mentioned that officer discretion is used in
certain areas where it is not possible to get the R.V or boat in the rear or side yard.

Callaway Code Enforcement does not receive many complaints of cars or boats parking in the
front yard. R.V.s are to be parked in the side or rear yard. in general, there is good cooperation
with R.V. owners. Usually the owners of larger R.V.’s like to park in a storage areqa. In some
neighborhoods there may be private deed restrictions or covenants that are not enforced by the
City.



10.

11.

12.

13.

14.

15.

Meeting with Springbrook to assess city needs and schedule training.

The Springbrook proposal includes a 1-day site visit from a consultant (S1,400), their business
process analysis (51,750) and a related conference call ($450). Training and/or implementation
recommendations are estimated to cost between 52,800 and $7,000 for 2 to 5 days, onsite.
Due to the new Finance Director’s familiarity with software implementation and processing, and
other organizational changes, numerous improvements in business processes and software setup
have been noted recently and are being addressed. There is no staff time available to commit to
the Springbrook evaluation. Although the service could prove valuable, it should be done after
specific needs allowing for the most improvement have been identified. Solutions to alleviate
and even out the workload in order to allow for time for process analysis are currently being
addressed. Also, completing the audit and CAFR, and bringing the financial records and reports
up-to-date are more urgent priorities for the Finance Director position which has been filled for 2
1/2 months. The elimination of customer service training and software conference attendance
from the budget can also contribute to lost efficiencies and to not keeping up with available
software improvements.

Finance Director Waldrip would like to suggest doing a needs assessment evaluation done by an
independent consultant and not the vendor performing the services.

Determining what personnel has authority to call and/or meet with Labor and City Attorneys.

Meeting and discussions with the City Attorney and labor attorneys shall be primarily with the
City Manager. Department Heads and authorized employees may speak with the attorneys after
receiving permission from the City Manager. Elected Officials and other charter officers of the
city are not subject to this rule.

Number of residents required to be connected to city Sewer and if all are connected.
See Item #3 and response.

FEMA for funding to help purchaser additional [defillabrators] for Fire Dept.

The Fire Department currently operates with two AED's. We have completed three applications
through Firehouse Subs Restaurants for the AED's. We worked with the Leary Firefighters
Foundation for the AED's, but there has been no response yet. We also got with the FMS
coordinator with Gulf Coast Hospital guidance regarding funding for AED's. We will complete
another AFG grant when it opens back up. These types of grants are very competitive, but fire
staff is being persistent. The cost of an AED is around 52200.00

Piacing 2 household members on Water Bill.

Utility accounts are established in one name to prevent problems with account authorizations
and account changes, and due to collection issues. Utility billing has not experienced many

situations where this has been a problem.

Vacant parcel behind City Hall priced at $25,000 that Realtor had contacted CM about.



16.

17.

18.

19.

20.

21.

22.

23.

24,

Per CM Fuller — Property no long on the market and would not have an immediate need for it.
Final amount paid to Ms. Bennett for assistance in completing budget.

a) 10/13/2014 Ck# 17293 52,000
b) 10/23/2014 Ck#17333 S 450

Project Status Report to bring before Commissions.
Status Report needs updating including information contained herein,
Fuel Use oversight policies.

Per PW Director Johnson — Each employee has their own personal key to access fuel, each vehicle
has its own 1.D. key, and we also have a different fuel vendor.

When monthly financials will be furnished Commissioners.

Our goal is to provide a FY2014 preliminary and 1* quarter 2015 financial reports in February.
City Manager and Finance Director have made audit preparation work the highest priority, but
this can be changed if needed by Commission.

Establishing financials for separate revenues and expenses at Sandy Creek.

Direct and indirect charges are not segregated in the budget or when posting expenditures for
the Sandy Creek area. Financial statements cannot be generated at a level below that of
recording transactions. Capital expenditure, maintenance and utility accounts for Sandy Creek
have been estimated separately. The status of assessment collections can be reported.

Final annual charges by Bay County Anima! Control for 2014.

Total expenditures for animal control services in FY14 were 5108,463.

Automated transcribing minutes training.

City purchased transcribing software in May 2014. City Clerk and Commission Pelletier are
scheduled to begin training on January 28 and 29.

Double salaries paid for Commissioner(s) after election.
Issue was noted during prior election and adjustment has been made.
Contract Spreadsheet.

See attached Contract Spreadsheet.



Agendaltem # 7

City of Callaway Board of Commissioners
Agenda Item Summary

February 10, 2015

Discussion on Delinquent Water accounts

1. PLACED ON AGENDA BY: 2. AGENDA:
PRESENTATION
PuBLIC HEARING
CONSENT

| OLD BUSINESS
REGULAR

Bob Pelletier, Commissioner, Ward 3

Xl

3. IS THIS ITEM BUDGETED (IF APPLICABLE)?: Yes [JNo[J

N/A

4. BACKGROUND: (WHY, WHAT, WHO, WHERE, WHEN, HOW, & IDENTIFY ALL ATTACHMENTS)

Commissioner Pelletier would like to have a discussion regarding delinquent water accounts.

ATTACHMENT:

5. REQUESTED MOTION/ACTION:
Commission to discuss delinquent water accounts.




Agenda item # 8

City of Callaway Board of Commissioners
Agenda Item Summary

February 10, 2015

Ordinance No. 953, First Reading — Enforcement of Garbage Violation

1. PLACED ON AGENDA BY: 2. AGENDA:
PRESENTATION
PuBLIC HEARING
CONSENT

OLD BUSINESS
REGULAR

J. Michael Fuller, City Manager

I

3. IS THIS ITEM BUDGETED (IF APPLICABLE)?: Yes [INo[]

N/A

4. BACKGROUND: (WHY, WHAT, WHO, WHERE, WHEN, HOW, & IDENTIFY ALL ATTACHMENTS)

At the last regular meeting, the City Commission discussed how to better ensure that property owners and tenants are
disposing household garbage in a responsible manner. The consensus was to amend the City’s existing ordinance to
require proof of private garbage collection upon a notice of a violation.

The attached Ordinance will amend Chapter 9 of the Callaway Code of Ordinances to require the owner of record of the

real estate or the lessee or occupants to provide proof of an account with a private garbage collector permitted to operate
within the City. This is the first reading of Ordinance No. 953.

ATTACHMENT:

e Ordinance No. 953

5. REQUESTED MOTION/ACTION:

Staff recommends the City Commission approve the first reading of Ordinance No. 953 and authorize the advertisement
of the final reading/hearing.




ORDINANCE NO. 953

AN ORDINANCE OF THE CITY OF CALLAWAY,
FLORIDA, AMENDING CHAPTER 9 OF THE CALLAWAY
CODE OF ORDINANCES RELATING TO GARBAGE,
REFUSE AND WEEDS; AMENDING ENFORCEMENT
PROVISIONS AND ACTIONS AVAILABLE TO THE CITY
UPON FAILURE TO COMPLY WITH THE CODE;
PROVIDING FOR  SEVERABILITY; REPEALING
ORDINANCES IN CONFLICT HEREWITH; AND
PROVIDING FOR AN EFFECTIVE DATE.

WHEREAS, the City Commission of the City of Callaway created Chapter 9 of the
Callaway Code of Ordinances relating to garbage, refuse and weeds in order to promote
the health, safety and welfare of the citizens of the City of Callaway; and

WHEREAS, the City Commission determined it is in the best interest of the citizens
of Callaway to improve upon the methods of enforcement available to the City to curtail
accumulations of garbage, trash and waste;

NOW THEREFORE, BE IT ENACTED BY THE PEOPLE OF THE CITY OF
CALLAWAY, FLORIDA:

Section1.  From and after the effective date of this Ordinance, Chapter 9 of the
City of Callaway Code of Ordinances is amended to read as follows (deleted text stricken,
new text bold and double underlined):

Sec. 9-26. ENFORCEMENT.

(@) Criminal offense - penalty.In addition to the procedures set forth below
any person found to have violated any of the provisions of Sec. 9-25 shall be guilty of a
criminal offense, and subject to those penalties provided in Sec. 1-12 of this Code. In the

event of a continuing violation, each day of continued violation shall constitute a separate



offense.

(b)  Show cause notice.Any law enforcement officer or code enforcement
officer of the City may issue a show cause notice for a violation of this erdiranceChapter.
Such document will be served personally as provided by law or in the alternative, it shall
be sent by certified mail, return receipt requested, postage prepaid to the owner of record
of the real estate and to the lessee or occupants. Notice shall be deemed to have been
given if sent to that address used by the tax collector's office in levying ad valorem taxes

on the subject parcel. If the name of any such party or hisor her place of residence or

hisor her post office address cannot be ascertained after diligent search, or in the event a
show cause notice which is sent by certified mail shall be returned undelivered,
constructive service will be perfected by publishing a copy thereof, in a newspaper of
general circulation within the City. A copy of such show cause notice shall be posted in a
conspicuous place in City Hall and upon such dwelling or property.

() Requirements. The show cause notice may require the removal of garbage,
trash, filth, biohazardous waste, construction debris, demolition debris, hazardous waste,

litter, or refuse or such other measures as are reasonably necessary to ensure compliance

with this erdinaneeChapter. The notice may also require the owner of record of the real

estate or the lessee or occupants to provide proof of an account with a private garbage
collector permitted to operate within the City.

(d) Content. The show cause notice shall be in writing, signed by a law
enforcement officer with an accurate description of the violation of this erdinanee
Chapter.The notice shall require that the violation must be corrected within twenty (20)
days of delivery of the notice. If delivered by mail, delivery shall be presumed to have

occurred five (5) days after mailing.



(e) Emergency Conditions.If the condition/violation poses a threat to the health,
safety or welfare of the citizens, the City may take that action necessary to immediately
alleviate the hazard. Any expense incurred by the City shall be charged to the owner or
occupant and subject to collection as provided in section 9-54.

(f) Extensions.In the case of violation of this chapter, the party cited may be granted
an extension up to thirty (30) days to comply with the provisions of this chapter upon the
written request from the interested party stating the reasons for the inability to comply
and showing reasonable grounds for such failure to complete compliance. Any such
extension must be approved by the City ClezkManager. The City ClerkManager may,

upon showing of good cause, grant additional extensions.

Section2.  REPEALER.
All ordinances in conflict or parts of ordinances in conflict herewith are repealed to

the extent of such conflict.

Section3.  SEVERABILITY.
In the event that any portion of this Ordinance shall be determined to be
unconstitutional or invalid for any reason, the remaining provision shall remain in full

force and effect.



Section 4. EFFECTIVE DATE.

This Ordinance shall take effect upon passage.

PASSED, APPROVED AND ADOPTED this day of , 20.

CITY OF CALLAWAY, FLORIDA

Thomas W. Abbott, Mayor

ATTEST:

Sandra B. Hirth, City Clerk



Agenda ltem # 9

City of Callaway Board of Commissioners
Agenda Iltem Summary

February 10, 2015

Ordinance No. 954, First Reading — Mortgage Foreclosure Registration

1. PLACED ON AGENDA BY: 2. AGENDA:
PRESENTATION
PUBLIC HEARING
CONSENT

OLD BUSINESS
REGULAR

J. Michael Fuller, City Manager

(.

3. IS THIS ITEM BUDGETED (IF APPLICABLE)?: Yes [JNo[]

N/A

4. BACKGROUND: (WHY, WHAT, WHO, WHERE, WHEN, HOW, & IDENTIFY ALL ATTACHMENTS)

The economic recession and real estate downturn has created a growing number of vacant and neglected properties in all
stages of foreclosure. As a result, these properties are subject to code violations, unsafe conditions, and weakening property
values. A mortgage foreclosure registry will help the City track ownership and property management information by requiring
responsible parties to register any property which is in default, foreclosure, or has been vacated.

Benefits of a mortgage foreclosure registry include the following:

1) Provides essential information for municipal and emergency personnel
2) Discourages criminal activity

3) Stabilizes declining property values

4) Reduces nuisances and code violations

5) Imposed no new burdens on homeowners in foreclosure

The attached Ordinance will amend Chapter 9.7 of the Callaway Code of Ordinances crearting Article Il entitled “Mortgage
Foreclosure Registration”. This Article requires the registration of any defaulted mortgage with City Code Enforcement. The
property shall be maintained in accordance with city regulations and kept secure for the duration of the foreclosure or defaulted
status. The proposed Ordinance requires an annual registration fee ranging from $50 to $250 to defray the costs of maintaining the
registry and enforcement of municipal and state building codes.

ATTACHMENT:

e Ordinance No. 954

5. REQUESTED MOTION/ACTION:

Staff recommends the City Commission approve the first reading of Ordinance No. 954 and authorize the advertisement
of the final reading/hearing.




ORDINANCE NO.954

AN ORDINANCE OF THE CITY OF CALLAWAY,
FLORIDA, RELATING TO MORTGAGED REAL
PROPERTY; AMENDING CHAPTER 9.7 ENTITLED
“NUISANCES” OF THE CALLAWAY CODE OF
ORDINANCES, AND IN PARTICULAR, CREATING
ARTICLE II ENTITLED “MORTGAGE FORECLOSURE
REGISTRATION”; PROVIDING FOR THE PURPOSE
AND INTENT; PROVIDING FOR DEFINITIONS;
PROVIDING FOR  APPLICABILITY OF THIS
ORDINANCE; REQUIRING INSPECTION AND
REGISTRATION OF REAL PROPERTY MORTGAGES IN
DEFAULT; PROVIDING FOR ANNUAL REGISTRATION
FEES; PROVIDING FOR ENFORCEMENT; REQUIRING
MAINTENANCE OF CERTAIN REAL PROPERTY BY
MORTGAGEES; ESTABLISHING SECURITY
REQUIREMENTS; PROVIDING FOR ADDITIONAL
AUTHORITY; PROVIDING FOR SEVERABILITY;
PROVIDING FOR CODIFICATION IN THE CODE OF
ORDINANCES; PROVIDING FOR AN EFFECTIVE DATE.

WHEREAS, the recent mortgage foreclosure crisis resulted in a rising
number of vacant and abandoned properties with serious negative implications
for all communities trying to manage the resulting property vacancies, such as
decreases in property values, lack of maintenance, and other problems that stem
from financial crisis; and

WHEREAS, foreclosed homes quickly succumb to the forces of nature and
the elements, grass and weeds grow, swimming pools become stagnant public
health hazards, landscaping dies from lack of attention or grow out of control,
windows are broken, exteriors suffer damage from normal wear-and-tear and
vandalism, communities suffer, and these consequences have a negative impact
first on neighboring residences and then on entire neighborhoods; and

WHEREAS, the conditions identified above negatively impact the City of
Callaway and blight neighborhoods; and



WHEREAS, the City of Callaway is challenged to identify and locate
owners or foreclosing parties who can correct negative impacts and maintain the
properties that are in the foreclosure process or that have been foreclosed; and

WHEREAS, the City of Callaway finds that neighborhoods should be
protected from becoming blighted through the lack of adequate maintenance and
security of vacant properties or properties that are subject to mortgages that are
in default; and

WHEREAS, the City of Callaway has adopted property maintenance
codes to regulate standards for the interior and exterior of structures and the
condition of property as a whole; and

WHEREAS, a foreclosed property registration process is necessary for the
City of Callaway to provide a monitoring mechanism and additional
enforcement for defaulted properties; and

WHEREAS, the City of Callaway finds that the registration process would
include properties that have already been foreclosed upon, are currently in the
foreclosure process, or may be in the foreclosure process in the future; and

WHEREAS, the City Commission of the City of Callaway has determined
that the following additions to the City’s code will serve and contribute to
promoting and protecting the general health, safety and welfare of the residents
of the City of Callaway.

NOW THEREFORE, BE IT HEREBY ENACTED BY THE PEOPLE OF
THE CITY OF CALLAWAY, FLORIDA THAT:

SECTION ONE.  Recitals Incorporated. The above recitals are true
and correct and by this reference are incorporated herein and made an integral
part hereof.

SECTION TWO.  Mortgage Foreclosure Registration enacted. Chapter
9.7 entitled “Nuisances” of the City of Callaway Code of Ordinances is amended
to title Article I “Nuisance Abatement”, reserve certain sections, and to create a
new Article II entitled “Mortgage Foreclosure Registration” to read as follows:



CHAPTER 9.7 - NUISANCES

ARTICLE I - NUISANCE ABATEMENT

% % %

Secs. 9.7-15—9.7-20. Reserved

ARTICLE IT - MORTGAGE FORECLOSURE REGISTRATION
Sec. 9.7-21. Purpose and intent.

It is the purpose and intent of this Article to establish a process to limit and
reduce the deterioration of property located within the City of Callaway, which
property is in mortgage foreclosure, where ownership has been transferred to a
lender or mortgagee by any legal method or where property is deemed to be
vacant or abandoned. It is further intended to establish a registration program as
a mechanism to protect neighborhoods from becoming blighted through the lack
of adequate maintenance or through abandoned and/or vacated properties which
are subject to mortgages that are in default.

Sec. 9.7-22. Definitions.

The following words, terms and phrases, when used in this Article, shall have
the meanings ascribed to them, except where the context clearly indicates a
different meaning.Where the context will permit and no definitions are provided
herein, the definitions provided in the Florida Building Code shall apply.

Abandoned real property means any real property that is vacant, or is under
notice of default, or is pending a mortgage foreclosure, or notice of mortgagee’s
sale, or lien sale and/or properties that have been the subject of a mortgage
foreclosure sale where title is retained by the mortgagee, and/or any properties
transferred under a deed-in-lieu of foreclosure sale, a short sale or any other legal
means.

Default means that the mortgagee has filed a foreclosure action or notice of
default on the mortgage.A mortgage shall be considered in default at such time
as the mortgagee declares said mortgage to be in default either by letter or notice
to property owner, by recording a lispendens, by commencing foreclosure



proceedings, or by any other actions demonstrating a breach of a security
covenant on a property.

Enforcement officer means any fulltime law enforcement officer, building
official, fire inspector or code enforcement officer employed by the City of
Callaway.

Evidence of vacancy means any condition that on its own, or combined with
other conditions present, would lead a reasonable person to believe that the
property is vacant. Such conditions may include, but are not limited to:
overgrown and/or dead vegetation; electricity, water or other utilities turned off;
stagnant swimming pool; or statements by neighbors, passers-by, delivery agents
or government agents.

Foreclosure means the judicial process by which a property, placed as
security for a mortgage loan, after a judicial process, is sold at an auction to
satisfy a debt upon which the borrower has defaulted.

Vacant means any building or structure that is not lawfully occupied or
inhabited as evidenced by the conditions set forth in the definition of “Evidence of
Vacancy” above.

Sec. 9.7-23. Applicability.

This Article applies to occupied or abandoned and/or vacant property which is in
default located within the City of Callaway, or which property is in or has been
in mortgage foreclosure, or where ownership has been transferred to a lender or
mortgagee by any legal method.

Sec. 9.7-24. Inspection and registration of real property by mortgagee holding
mortgages in default.

(a) Within ten (10) days of the date any mortgagee declares its mortgage to be in
default, the mortgagee shall register the real property with the City of Callaway
Code Enforcement or its designee, or the City’s authorized representative. At the
time of registration, a local property manager shall be designated to inspect,
maintain and secure the real property subject to the mortgage in default.A
registration is required for each property.



(b) Any mortgagee who holds a mortgage on real property located within the
City of Callaway shall perform an inspection of the property within five (5) days
of the registration pursuant to subsection (a) above.

(c) Property inspected pursuant to subsection (b) above that is occupied while it
remains in default, shall be inspected quarterly by the mortgagee or mortgagee’s
designee.

(d) Property which is found to be vacant, or which shows evidence of vacancy
shall be inspected at least every sixty (60) days by the mortgagee or mortgagee’s
designee.

(e) Registration pursuant to this section shall contain at a minimum the name of
the mortgagee, the mailing address of the mortgagee, e-mail address and
telephone number of the mortgagee, and the name of the local property manager
and said person’s address, e-mail address, and telephone number.The local
property manager shall be responsible to inspect, secure and maintain the
property.The property manager named in the registration shall be located within
twenty (20) miles of the City of Callaway and available to be contacted by the
City, Monday through Friday between 9:00 a.m. and 5:00 p.m., holidays and
lunch hours excluded.

(f) This section shall also apply to properties that have been the subject of a
foreclosure sale where title is transferred to the mortgagee as well as any
properties transferred to the mortgagee under a deed in lieu of foreclosure.

(g) Properties subject to this section shall remain under the registration
requirement, and the inspection, security and maintenance standards of this
Article as long as they remain vacant or subject to having been declared by a
mortgagee to be in default.

(h) Any person or other legal entity that has registered a property under this
Article must report any change of information contained in the registration
within ten (10) days of the change.

Sec. 9.7-25. Annual Registration Fee.
An annual registration fee in an amount approved by the City Commission, per

property, shall accompany the registration. Fees shall be deposited into a Special
Revenue Account, which account shall be for the purpose of enforcement of the



City of Callaway’s property maintenance codes, the Florida Building Code and
other related property codes.

Sec. 9.7-26. Enforcement.

(@) Failure of the mortgagee and/or property owner of record to properly
register or to modify the registration from time to time to reflect a change of
circumstance as required by this Article is a violation and shall be subject to
enforcement by any of the enforcement means available to the City of Callaway.

(b) Pursuant to afinding and determination, including any administrative
proceeding, that any property is in violation of this Article, the City of Callaway
may take the necessary action to ensure compliance with the City’s codes and
place a lien on the property for the cost of the work performed, including an
administrative fee, to benefit the property and to bring it into compliance.

(c) Failure of the mortgagee and/or property owner of record to properly inspect
and secure a property subject to this Article or post a property, if required, is a
violation shall be subject to enforcement by any of the enforcement means
available to the City of Callaway.Pursuant to a finding and determination, the
City of Callaway may take the necessary action to ensure compliance with the
City’s codesand recover costs and expenses in support thereof.

Sec. 9.7-27. Maintenance requirements.

Properties subject to this Article shall be maintained in accordance with all
relevant City regulations.

Sec. 9.7-28. Security requirements.

(a) Properties subject to this Article shall be maintained in a secure manner so as
“not to be accessible to unauthorized persons.

(b) A “secure manner” shall include, but not limited to, the closure and locking
of all windows, doors, gates and other openings of such size that will not allow a
child or adult to access the interior of the structure and pool area, if any.Broken
windows or doors shall be secured by replacing or boarding.



Sec. 9.7-29. Posting of Property.

(a) When a property subject to this Article becomes vacant or abandoned, unless
prohibited by recorded covenants and restrictions, it shall be posted with the
name and twenty four (24) hour contact telephone number of the local property
manager.The posting shall be no less than 18 inches x 24 inches and shall be of a
font that is legible from a distance of 45 feet. The posting shall contain the
following language, at a minimum, with supporting information:

THIS PROPERTY IS MANAGED BY

AND IS INSPECTED ON A REGUALR BASIS.
THE PROPERTY MANAGER CAN BE CONTACTED
BY TELEPHONE AT OR
BY EMAIL AT

(b) The posting required in subsection (a) above shall be placed on the interior of
a window facing the street to this front of the property so that it is visible from
the street, or secured to the exterior of the building/ structure facing the street to
the front of the property so that it is visible from the street or if no such area
exists, on a stake of sufficient size to support the posting in a location that is at all
times visible from the street to the front of the property buy not readily accessible
to vandals. Exterior posting shall be constructed of and printed with weather-
resistant materials.

Sec. 9.7-30. Additional authority.

(a) If a City code enforcement officer has reason to believe that a property
subject to the provisions of this Article is posing a serious threat to the public
health, safety and welfare, the code enforcement officer may bring the violations
before the City’s code enforcement board or code enforcement special magistrate,
or a court of competent jurisdiction as soon as possible to address the conditions
of the property.

(b) If there is a finding that the condition of the property is posing a serious
threat to the public’s health,safety and welfare, then the code enforcement board
or code enforcement special magistrate or a court of competent jurisdiction may
direct the City to abate the violations and charge the mortgagee with the cost of
abatement.



(c) If the mortgagee does not reimburse the City for the cost of abatement within
thirty (30) days of the City sending the mortgagee the invoice, then the City may
lien the property with the cost of the abatement, along with any and all
administrative fees allowed by law to recover the administrative personnel
services.

Sec. 9.7-31. Provisions supplemental.

Nothing contained in this Article shall prohibit the City of Callaway from
enforcing its codes by any other means, including, but not limited to, injunction,
abatement or as otherwise provided by law or ordinance.

Sec. 9.7-31—9.7-40. Reserved.

SECTION 3.Severability.It is hereby declared to be the intention of the
City of Callaway that the sections, paragraphs, sentences, clauses and phrases of
this ordinance are severable, and if any phrase, clause, sentence, paragraph or
section of this ordinance shall be declared unconstitutional by the valid judgment
or decree of a court of competent jurisdiction, such unconstitutionality shall not
affect any of the remaining phrases, clauses, sentences, paragraphs and sections
of this ordinance.

SECTION 4.Captions.The captions, part headings, and part designation in
this ordinance are intended for the convenience of users only and shall have no
effect in the interpretation of the provisions of this ordinance.

SECTION 5.Inclusion in the Code of Ordinances.The provisions of this
ordinance shall become and be made a part of the Code of Ordinances of the City
of Callaway, Florida. The sections of this ordinance may be re-numbered or re-
lettered to accomplish such, and the word “ordinance” may be change to
article” or other appropriate word.

i

“section

SECTION 6.Effective Date.The provisions of this ordinance shall become
effective immediately upon passage.



PASSED, APPROVED AND ADOPTED this day of 2015.

CITY OF CALLAWAY, FLORIDA

Thomas W. Abbott, Mayor

ATTEST:

Sandra B. Hirth, City Clerk



Agenda ltem # 10

City of Callaway Board of Commissioners
Agenda Iltem Summary

February 10, 2015

New Development Proposed in Callaway & Legal Notice in Paper for Planning Contract

1. PLACED ON AGENDA BY: 2. AGENDA:

PRESENTATION
PuBLIC HEARING
CONSENT

OLD BUSINESS
REGULAR

Melba Covey, Commissioner, Ward 1

XOIO00

3. IS THIS ITEM BUDGETED (IF APPLICABLE)?: Yes []No [l

N/A

4. BACKGROUND: (WHY, WHAT, WHO, WHERE, WHEN, HOW, & IDENTIFY ALL ATTACHMENTS)

Discussion and clarification on the following newspaper articles:
(1) Monday, January 26, 2014, Development Proposed For Callaway and
(2) Legal Notice in paper Sunday, February 1, 2014, Callaway Contract For Planning Professionals and Firms.

ATTACHMENT:

5. REQUESTED MOTION/ACTION:
Commission to discuss this issue.




