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CITY OF CALLAWAY, FLORIDA M s W. Abbottl       

9.t CITY HALL

6601 East Hi hwa 22, Callawa FL 32404
Commissioners

9 Y Y- Dennis A. DeLapp
Phone 850-871- 6000  FAX 850-871- 2444 Pamn Henderson

ipP www.cityofcallaway.com
Ralph l.tHollister

NOTICE OF MEETING
CALLAWAY AUDIT COMMITTEE

AUDIT COMMITTEE MEETING

Wednesday, March 13, 2013 —6: 00 P.M.

CALLAWAY ARTS & CONFERENCE CENTER

500 CALLAWAY PARK WAY, CALLAWAY, FL 32404

William Castor Pamn Henderson John L' Heure      Shelley McKinney Doug Smith

AGENDA

CALL TO ORDER

ROLL CALL

APPROVAL OF MINUTES—February 27, 2012

BUSINESS ITEMS:

ITEM# 1 Development of RFP for Auditing Services

vCD

M us M. Collin , City Clerk

If a person decides to appeal any decision made by the City Commission with respect to any matter considered at the meeting, if an
appeal is available, such person will need a record of the proceeding and such person may need to ensure that a verbatim record of

the proceeding is made, which record includes the testimony and evidence upon which the appeal is to be based. Any person
requiring a special accommodation at this meeting because of a disability or physical impairment should contact Callaway' s City
Clerk, at 6601 E. Highway 22, Callaway, FL 32404; or by phone at( 850) 871- 6000 at least five calendar days prior to the meeting.

If you are hearing or speech impaired, and you possess TDD equipment, you may contact the City Clerk using the Florida Dual Party
Relay System, which can be reached at 1- 800- 955- 8770( Voice) or 1- 800-955- 7661 ( TDD).

Fire Departmerrt leisure Services Pianni g/ Code Er fwcement Public Works Arts 3 Conterence Center

P: 850- 871- 2753 P: 850-874-0031 P: 850-871- 4672 P: 850-871- 1033 P: 850-874-0035

F: 850-871- 5564 F: 850-874- 9977 F: 850-871- 2404 F: 850-871- 2416 F: 850-874- 0706

This institution is an equal opportunity provider and emptoyer."



CALLAWAY AUDIT COMMITTEE MEETING

February 27, 2013
TIME:  5: 00 P. M.

Called to order by Chairperson McKinney at 5: 00 P. M.

ROLL-CALL— PRESENT: Shelley McKinney, John L' Heureux, Doug Smith

MEMBER/S ABSENT:       Bill Castor, Commissioner Pamn Henderson

ALSO PRESENT:      Sandra Hirth

APPROVAL OF MINUTES:

Doug Smith moved to approve the Audit Committee meeting minutes of December 13,
2012.  John L' Heureux moved to second the motion.

All ayes

Bill Castor— Absent

Pamn Henderson - Absent

BUSINESS ITEMS:

ITEM # 1 REVIEW DRAFT FY12 AUDIT— ANGELA BALENT. WARREN AVERETT

Ms. Balent distributed 2012 Audit Results Presentation information to the members.  She

explained the need for an A133 single audit due to the City receiving more than
500, 000.00 in grants.  This audit is in addition to the regular City audit.  They noted no

deficiencies in internal control over compliance for the three audited grants — Community
Development Block Grant, Energy Efficiency Conservation Black Grant (ARRA), and DOT

Highway Planning and Construction Grant (ARRA).  She explained the Sandy Creek
Special Assessment final legal opinion was not received until after year end ( December,
2012) so it will be shown in the FY13 receivables.  They reviewed the City's most sensitive
estimates to the financial statements —the investment in Florida Small Business

Administration Pooled Cash Fund B which has a balance as of September 30, 2012 of
299,851 which is less than the $ 304,000 from FY 11.  The auditors proposed two audit

adjustments — one for $22,000 and the other for $14,000.  These were not significant and

therefore will not have a Comment made.

Ms. Balent was pleased to announce they had no disagreements with management during
the course of the audit.  There were no fraud or illegal acts that they became aware of
during the audit.  She stated that management did a commendable job in preparing for the
audit.  There were no instances of material weaknesses or significant deficiencies in

internal control over financial reporting and compliance, or in internal control over major
federal programs and compliance.

They had three recommendations to management.  1)  Develop a debt service strategy
and perform an analysis of rates in the Water and Sewer Funds.  The City's response to
this recommendation is to continue to focus on debt management by searching ways to
reduce spending through early payoff of loans thereby reducing the annual debt payments.
These savings can be redirected to make annual and advance payments on remaining
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debt ; 2) Strengthen the anti- fraud program by adopting periodic documented fraud risk
assessments, a written response plan, training for committee and City employees on
warning signs of fraud and a policy for reporting fraud with knowledge given regarding the
whistleblower policy.  The City's Audit Committee with assistance from the City Manager
developed a written Fraud Reporting Policy.  The Policy was approved by the City
Commission in January, 2013 and mandatory training was implemented in February,
2013.; and 3) The need to document control risk assessment (key business processes)
regarding what could go wrong, strategizing on this and to identify the most important
issue that could happen.  The City would then re-examine internal controls, write them
down with their pros and cons for documentation.

Ms. Balent said the City has a good, solid General Fund balance in these economic times.
She stated there is a net loss in the Enterprise Funds due to the Water account.  She said

the City is in overall good financial condition, we just need a long term debt payment plan.

With regard to reporting fraud, she stated there is an on- line site, Red Flag Reporting, that
allows reporting a suspected fraud situation that other entities are using that may be
something we would be interested in checking out.  She will get the information to

Chairman McKinney.

The Audit Committee members actively pursued information with regard to issues that Ms.
Balent brought up throughout her presentation.  Ms. Balent answered all questions

thoroughly and complimented the Committee members for their interaction during this
briefing.  She asked that she be placed on the March 12, 2013, Regular Commission

Agenda for a presentation of the audit to the Commission.

Doug Smith made a motion to approve the Draft FY12 Audit.  John L' Heureux seconded

the motion.

All ayes

Bill Castor—Absent

Pamn Henderson —Absent    

ITEM # 2 DISCUSSION OF RFP ( REQUESTS FOR PROPOSALS) FOR AUDITING
SERVICES — CHAIRMAN MCKINNEY

Chairman McKinney said Resolution 12- 20 states the Callaway Audit Committee "may" be
tasked with recommending an auditor.  Due to this wording, she will ask City Manager
Collins to place her on the agenda to address the Commission regarding their wishes in
this area.  After a discussion, it was thought that the intent of the Florida Statute was the

selection of an auditor is the primary duty of an Audit Committee.

Chairman McKinney discussed the 2010 RFP for Auditing Services with the members.
She asked Sandy Hirth to send each Audit Committee member a copy of FS 218. 391.
Chairman McKinney believes this is the Florida Statute that addresses Audit Committees,
their duties, requirements for auditors such as municipal experience, number of people in

the auditing firm, location of the firm and various other criteria.  She asked that each

member review the statute and develop a draft scoring instrument for proposals and to
bring it to the next Audit Committee meeting.  With regard to the next Audit Committee

meeting, Chairman McKinney would like to have another meeting as soon after the
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Commission meeting on March
12th

as possible.  She asked that Sandy send out an email
to the Committee members on February

28t", 

attach the FS 218. 391 and ask who is

available for a meeting on March 13 or March 14 and the earliest time they can meet.  This
meeting will be to develop the 2013 RFP for Auditing Services and the scoring instrument
to be used to score the firms that apply.

There being no further business, Doug Smith moved to adjourn the meeting.   John

L' Heureux seconded the motion and the meeting was adjourned at 6: 53 P. M.

Sandra B. Hirth, Assistant to the City Manager

3 b    '
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REQUEST FOR PROPOSAL PACKAGE RECEIPT

Please complete the information betow ifyou are picking up a RFP package from the
City of Caitaway. This information w ill aliow us to contact you should there be a change
or ifadditior al infortnation is to be provided in the RFP request.

Thank you.

RFP PACicAge Rece ved:      I,gguest for Pronosal for Audit Services

D te Reccived:

Company Name:

CompAny Address:

Company P6one& Fax :' umber:



THE C1TY OF CALI.AWAY

REQUEST FOR PROPOSAL FOR AUDIT SERVICES

The City Commission of the City ofCallaway(" Conunission' is requesting
proposals fcom qualified firrns ofctrtified public a000uatants to audit its fina cial

statements for the ftscal years tnding Septdnber 30. 2010. 2011 and 2012. These sudits
are to be performod in accor ance with geaeral auditing standards in addidon to the
following:

1)      Socdon 218.39, Florida Statutes

2)      Rules of the Florida Departrnent ofFinancial Scrvices

3)      Rules of the Auditor General( Chapter 10.550, Local Goveinment Entity
Audits)

4j AICPA Audit and Accounting Guide- Audits of State and Locsl

Governmtntal Units

S)      Fcderal and Florida Single Audit Acta

6)      Gov+eniment Auditing Standards issued by the Comptr+oller Geaeral of the
Utitod States

7)      Circular No. A- 133, Exccutive Office of the Pt+esident, Office of
Management and Budget, Washington, DC

I. GeneralInfom ation

1)       The City ofCallaway has a population of 14,233 ( U. S. Dep of
Commerce, 2000 Census. It has 5, 541 total households as ofSeptembu
30, 2000( U. S. Dept. ofCornmerce, 2000 Census) a has 8.340

registered voters( Bay County Supervisor of Elections Office as of
September, 2008).

Callaway is comprised of approxemately t 2 square miles and is servod by
two major madways—U. S. 98 and S. R 22. The Bay County Sberiffs
Office contracts with the City to provide law enforcement sen+ices.
Callaway has its own Fire Department which provides fir protoction not
only for the City but for some of the unincorporated an;as ofBay County.

2)       The Audit Committoe consists ofone( 1) City Conimissioner, one( 1) City
Employoe, and throe( 3) Citizens ofCallaway. A copy ofResolution 08-
31 is attachod.
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3)       Questions regarding the Request for Praposal{ RFP) are to be addressod
to:

Genette Bernal,

City Clerk
City ofCallsway
6601 East Highway 22
Callaway, Florida 32404
Telephone: ($ 50) 871- 6000

4)       All responses to this RFP must be receivod as soon as po' ble, but no

later tt an 2:00 p.m.( CS'T} February 3, 2010, at the add+ess listod
above. Original and nine signed copies of your proposel shall be
submitted in one sealed package, clearly marked on tl e outside" Pmposal
for Independent Auditing Services". All responses received by the
deadline above will be unseated at 2: 15 p.m.( CS'I Febtvary 3, 2010, at
the address listod above. Any responses received atter the demdline will be
rtturc ed to the proposer unopened and marked" RECENED AF"TER
DEADLINE". All costs incurced by the rtspending fira s in P=' flB

pmposats to this request will not be nimbursed by the City ofCallaway.

5)       The Audit Committee reserves the right w raject any or all proposals
submittod and to request additional information from the proposers. At
the discretion of the Commission or the Audit Committee, 5rms
submitting Proposals may be requested to make oral presentations as part
ofthe evaluation process.

6)       The Commisaion reserves the right to retain aU propoaals aubmitted aad to

use any ideas in a proposal regardless ofwhether that proposal is aelected.
Submission of a proposal indicates tance by the 5rm of the
condidons containod in this roquest for proposala, ualess clesrly and
specifically noted in the pro wsal subtnitted aad con5rrned in the oontract
betwcen the City ofCallaway and the firm aelectod.

The Audit Committoe will rank the pmposecs and recommend the higheat
ranked firen in accordance with Section 218.391, Florida Statutes to the
Commission. Upon approval, it is anticipated that the Commission witl
enter into a three year contract for servicxs related tfl fiscal years ending
Stptember 30, 2410; September 30, 2411; and Septtmbea' 30, 2012.
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8)       RFP Calendar:    

12/ 18/09 Request for Proposal noticed

1/ 15/ 10 All inquiries submitted in writing
2/ 3/ 10 Responses to RFP due( 2:00 p.m. CS'1
Feb/Mar Febrnacy/March 20I0—During these months the Audit

Committee will mcet Lo evalwt the p+oposals with the
intention ofmalcing a formal r000mmendation to the City
Commission at thc Regular Comcnission Moeting on either
the

2nd

or 4'" Tuesdsy of March.

9)       Audits for the last several fiscal years wece completod by Catr, Riggs dt
Ingram, LI.C.

10)     The City ofCallaway does not have an inte nal audit deparduea

1 l)     All roquic ements and condidons set forth in this RFP shail be incoiporated
into the contract between the City ofCallaway and the aelected fi m unla s
eupresaly providod otherwise by the contract.

II.       tion of Recocds to be Auditod

1)       The City provides a full range of strvices iucluding public safety( law
enforcernent and fire), physicai environment, economic environment,

highways and s reets, generai administrative services, culture, aad

rxreation. In addition the City also operates throe enterprise activities:
Water, Scwer, and SoGd Waste services. Also, the City sits as the CRA
Board of the City ofCallaway CRA. Risk Management pro aCns within
tho City consist of the following pmgrams: Workers Compensadon
coverage by Florida Municipal Insnrance Ttust, proptrty a d liability
insurance, as well as public o" icials: and City-paid disability
and temn life insurance for all full time employeea, aa well as subsidies of
health insurance.

2)       The City maintains its own accounting records

3)       All accaunting records are maintained on the modifiod accrnal bssis with
accounting raords for enterprise and internaI secvice funds converted to
full accrual basis at fiscal yr,ar-end.

4)       Budgets ate inte ratod with the accounting rocords.

III.      Services Requirod

1)       Prtpare an audit and an opinion on the basic 6n$ncial statements of the
City ofCallaway. The sudit is to be done in acco:dance with the Rules of
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the Auditor Ceneral, Chaptcr 10.550; the Foderal and Florida Single Audit
s

Acts( ifapplicable); OMB Circular A-133; Gov ernneent. 4udlting
Sta dards issued by the Comptrolitr General of t6e United Ststes; and t6e
AICPA Auditing Standards. In addition, as patt of the Audit, the City
roquires the conduct of a random aample ofcity employas to ather
information of any suspicious activity, suspected fraud, abuse, or inttinal
control problems.

2)       Final audit c equired by this RFP must be completed within 5ve( S) months
of th end of the fiscal year.

3}       Prepare a calendar wcluding the foUowing items which will be estabtishod
by the Audit Committee:

a Contract signed with propo$ar

b.       Interitn audit procedur s

c. Fiscal year end for the City ofCatlaway
d.       Close books of the City ofCallaway
e.       Preliminary management oommeats and necommendations

dolivered to the City ofCallaway Audit Committoe
f. Written management comme ta deGvered to the City ofCallaway

Audit Committce

g.       First draft of financial ststements deliverod to Director ofFinance
and the Audit Committee

h.       Second draft of financial statements delivec+od to Diroctvr of
Finance and the Audit Comatittee

i. Fina1 production of financial atatements deGvered to Diroctor of
Finance and Audit Committee.

j. Provide a focmal" outbrief' to the City Commission a! Audit

Committoe in a public worlcshop.

4)       Prtpare a draft of the City ofCaltaway' s finsneial statemmts and
retatod notes to be reviiewed and apprc ved by t6e City ofCallaway.

5)       Pr pare all roquired note disclosures for the City ofCallaway' s
financial statements.

b)       Prepare the Annual Financial Report which shall includ the following
contents:

Title Page

Financial Secdon

Reporc of Independent Accountants

Managtment' s Discussion and Analysis

Basic Financial Stacements
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Statement ofNd Assets
Statecnent ofActivities

Statement ofCash Fiow

Notes to Financial Statements

Independent Auditor' s Report on Additional Infonnation

Schedule of Expenditur s ofFederat Awards

Report on Compliance and Internal Co+ ol

Summary ofFindings

Independent Auditor's Management Letter

Foltowing the comptetion of the sudit of the fiscal year' s financial
statements, the auditor shafl issue the following reports for the City of
Callaway.

a. A report on the fair presentation of the financial statements in

conformity with generally acceptod accounting principles.

b.       A report on the intemal contc+ l structure based on the audiLors

understanding of the control structure and asseasment ofcontrol
risk.

c.       A raport on compliance with applicable taws and regutatioas.

d.       Reports on compliance with apeci5c roquicements app4cabie ta

Federal awards and State financial assistance programs.

e.       The auditor shall communicate in a letter to managc aent and the

Audit Cornmittee any nportable eonditions found during the audit.

8)       Departrnent of Financial Services report r view as r quired by Section
218.32( 1), Florida Statutes.

9)       Assistance in providing guid ance and implecncnting ct anges in
governmental accounting standards

10)     For any debt issued by the City ofCallaway, which included an official
statement in connection with the debt containing basic fuiancial staiements
and the rrport of independent accoemts, the 5rm shall be roquicod to issue
a" consent and citation of expertise" ss auditor and any nocessary

comfort lettecs" at no additional cost to the City of Callaway.
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11)     Fraud and illegal acts: Auditors st all be required to make an unmediate,      r

w i report of all fraud and illegal acts.

12)     Support by City Staff

City Staffwill perfocm the year-r.nd closing of the books
City Staffwill pmvide infonnation necessary for pt+ ing draR financial
statements and celated notes

Ciry Staffwill prepare work schedules and related materials as requested
by the setocted firm
City Staffwill provide paid invoices, c nceUod ehocks and other
suppoctive documentation as requested by tbe firm.

N.     Oualificat ions of} e Auditor

1)       The firm must have been established in Flotida and perf'ormed continuous
CPA services for a minimum of five yr,ara.

2)       The firm should clearly indicate its availabie governmental experCise.
Reswnes should be provided for the partaer and manager who would be in
charge of the audit.

3)       The individuals who witl be primarily ra onsible for the audit must have
24 hours of govemmental accounting md auditing CPE.

4)       The firm should indicate its approach to poer rtview and pt+ovide a report
of the most txent peer raview. Indicate whethtr that peer review i cluded
a review of local govecnment client ctivities.

S)       The fi:m should indicate any disciplinary actions that have beea instituted
or praposod against the firm during the tast thrae years.

6)       The firm should describe the results ofaay State or Federal reviews during
the past throe years of the firm' s goventmex tal clicat audit work.

V,       tnfonp lion to be Includod n the Pr o tl

1)       Tide page showing the RFP subject, the name of the 5nn, address,
telephone number, the name of the oontact person and the date.

2)       A table ofcontents pcoviding a clear identification of the mate ial by
section and by page number.

3)       A statement sctting forih the propoaer' s undexstand.ing af the work to be
done and a positive commitrntnt to perform the work within the specifiod
time period.
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4)       A statemer4t as to whether the firm is local, ragiooal or national.

S)       The location of the of' ice from which the work is to be done and the

number of personnel in that office wha would be working on the audit.

6)       An identification of thc partnas, managars and supervisors who will worlc

on the audit, including stat' from other than die local office ifnecessary
for this audit.  Resumes for each managerial and supervisory person to be
aasignod to the audit should be submittod a d u clude the following
information:

a       ormal education

b.       Supplementat education relative to overmnental accounting and
auditing

c.       Experience in public accounting in general
d.       Experience in private buainess or government

e.       Experience in auditing governmental unite
f. Memb cship in various national and state governmeatal accounting

boards, committees, or associstions( past and p t)

g.       Professional recognition, such as CectiSed Public Aceounting
lictnses, awards, etc.

7)       A description of y ur office' s experience in preparing governmental
financial statements and in providing assistaace in obt uning the
Certificate of Achievement for Excelltnce in Financial Reporting.

8)       A listing of Florida counties and municipalides for which your fum is
providing or has provided audit strvices.

9)       The proposal should set forth a work plan, i cluding an explanation of the
audit methodology to be followod, to perform the services required in
Section III of this request for proposal.

Pr posets will be roquired to provide the following informatioa on their
audit appraach:

a Proposod segmentation of the engagement

b.       Level of staff and number ofhours to be assignod to each
proposed segment of the gagement

c. Sample size and the extent to which statistical sampling is
to be ased in the engagemait.

d.       Extent of use ofEDP software in the engagemen

e.       Type and extent of analytical procodures to be used in the
engagemcnt.
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f. Appmach to be taken to gain atxl document an

understanding of the internal contmi strncture.
g.       Approach to be taken in ddtermiaing laws and regulations

that will be subjxt to audit test work.

h.       Approach to be taken in drawing sudit samples for
Purposes of tests of compGance.

V.       valuation

1)       All respot ses will be reviewod by the Audit Committoe using die
mandatory and technical quatiry eteantnts below and the committa may
use as guidance ffie latest Auditor Selaction Guidelines prepared by the
Florida Auditor Selection Task Force.

2)       The responses will be evaluated using two sets ofcriteria Fitms mating
the mandatory criteria will have their praposals evaluated anc! svor+ed on
txhnical qualifications. Cost ofsen icea sha11 not be

considered at this stage. The following repnsent the principal critexia
which will be considered during the evaluation process.

Mandatory Elements:

a 1fie audit firm is indepeudent s d liceasod to practice in
Ftorida

b.       The firm has no conflict of inte est with regard to aay other
work performed by the fitm to the City ofCallaway

c. The fum adheres to the ins4vctians in this request for

Proposal on prtparing aad submitting the propoaal
d.       The firm submits a oopy of ita last wctecnal quality control

review report and the 5rm haa a rocord ofquality audit
work.

e. Ability to pmvide the roquired services in a timely fashion.

Txhnical Quality:

a Generai Govemment sudit xperitace

b.       Qualifications of individuals assignod to audit

c. Siu and or anization stn ct nra of firm
d.       Demonsvatod understanding ofCity' s

requirements

e. Audit approach

VI.     Note o All Prospoctive Pronosers

QUESTIONS OR INQUIRIES REGARDING THE b EANIlVG OR
INTERPRETATION OF ANY OF THE PROVISIONS OF THIS RFP MUST BE
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NiADE IlY WRTTING PRIOR TO CLOSE OF BUSINESS JANUARY I5, 2010
AND DIRECTED TO CITY CLERK OF THE CITY OF CALLAWAY. ALL
WRITTEN QUESTIONS WII.L BE PROVIDED TO THE AUDTT
COMMITTEE MEMBERS, THE APPROPRIA'fE STAFF WITHIN THE CTTY
OF CALLAWAY, AND ALL PARTIES WHO HAVE PICKED UP RFP
PACKAGES AT THE TIME OF THE QUESTION. WHEN RESPONSES ARE
REQUIRED TO ANY INQUIItY, THE RESPONSE SHALL BE MADE
THROUGH THE CTTY CLERK Il i WRTTING AND PROVIDED TO THE
AUDTf COMMTI' TEE AND TO ALL PARTIES WHO HAVE PICKED UP RFP
PACKAGES. CONTACT WTTH OTHER CALLAWAY PERSONNEL FOR
PURPOSES OF INQUIRIES REGARDING MP,ANING OR
INTERPRETATION SHALL BE GROUNDS FOR ELIMINATION.
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